
  
 
 
 

AGENDA 
SPECIAL BOARD OF EDUCATION MEETING 

June 25, 2014 
6:30 P.M. 

Central Administration – Board Room 
 
 
1.00 Call to Order and Roll Call 
 
2.00 Welcome and Pledge of Allegiance 
   
3.00 Approval of Agenda   
 
4.00 Consent Agenda 
4.01 Approval of Matters Relating to Administrative Personnel 
4.02 Approval of Champions Contract 
4.03 Authorization to open Bank Account for Kids’ Corner Before and After School Program in 
 Sand Creek Zone 
4.04 Approval of Minutes of Regular Board of Education Meeting 6-12-2014 
 
5.00 Board Update 
 
6.00 Open Forum – Topics must be related to items on the agenda during a Board of 
 Education Special Meeting. 
 
7.00 Action Items 
7.01 Approval of Job Descriptions  
 7.01.01 Revisions to Existing Position 
 7.01.02 New Positions 
7.02 Approval of Student Fees Proposed for 2014-15  
7.03 Approval of District Compensation Schedules 
7.04 Approval of Items Removed from Consent Agenda 
 
8.00 Discussion Items 
8.01 Alternative Education Campus Measures (15 minutes)  
8.02 Charter School Application (30 minutes)  
8.03 School Finance Campaign (30 minutes)  
8.04 Monthly Financial Report (15 minutes)  
8.05 TCAP & Remediation Data (15 minutes)  
8.06 Review of Student Handbooks (5 minutes) 
8.07 Revisit Big Rocks Survey (15 minutes)  
8.08 Administrator Overhead 6-Year Trend (10 minutes)  

10850 East Woodmen Road  Falcon, CO 80831 
Tel: 719-495-1100  Fax: 719-494-8900  

 

Mission Statement 
To prepare students, in a safe and caring environment, to be successful, competent 

and productive citizens in a global society. 
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8.09 Job Descriptions 
 8.09.01 Revisions to Existing Position (5 minutes)  
 8.09.02 New Position (5 minutes) 
8.10 Mid-monthly Chiefs’ Reports (5 minutes) 
8.11 Policy and Procedure Review (15 minutes) – See Appendix A 
 a. CASB Updates 
 b. District Initiated Updates 
 
9.00 Other Business 
9.01 Executive Session:  Pursuant to C.R.S. § 24-6-402(4)(e), determining positions relative to  
 matters that may be subject to negotiations, developing strategy for negotiations and 
 instructing negotiators and pursuant to CRS 24-6-402(4)(f)(I) for discussion of performance 
 of a specific staff member with prior written notification 
9.02 Approval of Matters Relating to Personnel 
 
10.00 Adjournment 
 
 
 
DATE OF POSTING:  June 19, 2014 
 
 
 
 
 
_____________________________________ 
Donna Richer 
Executive Assistant to the Board of Education 
   
 

 
 

 



 
SPECIAL BOARD OF EDUCATION MEETING June 25, 2014 
Item 8.11 Policy and Procedure Review - Appendix A – REVISED 6-23-14 
 

8.11a CASB Updates 

CASB Recommended Changes: 

AED, Accreditation 

IG, Curriculum Development – New  

IHAM, Health and Family Life/Sex Education 

IHAM-R, Health and Family Life/Sex Education (Exemption Procedure) 

IHBIB, Primary/Preprimary Education - Update statutes/remove notes 

IHBIB-R, Primary/Preprimary Education (Admission of Children Who Wish to Enroll on 

Tuition Basis) 

IHBK, Preparation for Postsecondary and Workforce Success  

IHBK-R, Preparation for Postsecondary and Workforce Success (Implementation Plan for 

Student Individual Career and Academic Plans) 

IJ, Instructional Resources and Materials 

IJOA, Field Trips – New  

IKA, Grading/Assessment Systems 

IKE, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students)  

IKE-R, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students) – Added per policy IKE 

IKFB, Graduation Exercises 

IMB, Teaching About Controversial/Issues and Use of Controversial Materials 

IMBB, Exemptions from Required Instruction 
 

CASB Recommendations for Rescission:  

IA, Instructional Goals and Learning Objectives 

IGA, Curriculum Development – Included in IG 

IGD, Curriculum Adoption – Included in IG 

IGF, Curriculum Review – Included in IG 

IHAC, History and Civil Government Education 
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IHAE, Physical Education 

IHAMB, Family Life/Sex Education – Included in IHAM 

IHAMC, HIV/AIDS Education – Included in IHAM 

IHBD, Compensatory Education (Title I) – Included in IHAM 

IJJ, Textbook Selection and Adoption – Included in IJ 

IJK, Supplementary Materials Selection and Adoption – Included in IJ 

IJL, Library Materials Selection and Adoption – Included in IJ 

IJNDB, School Website Publishing 

IJNDB-R, School Website Publishing 

IKAB, Report Cards/Progress Reports – Included in IKA 

IL, Evaluation of Instructional Programs 

ILBA, District Program Assessments – Included in IKA 

ILBB, State Program Assessments – Included in IKA 

IMA, Teaching Methods 
 
8.11b District Initiated Updates 
 
Director of Human Resources Recommended Changes: 

GBEB, Staff Conduct and Responsibilities 

GBEB-R-1, Staff Conduct and Responsibilities – Professional Boundaries 

GBEB-R-2, Staff Conduct and Responsibilities – Financial Interests 

GBEB-R-3, Staff Conduct and Responsibilities – Legal and Child Welfare 

 
Director of School Safety and Security Recommended Changes: 

JICG, Tobacco-Free Schools 

Policy left off batch of changes made in April 2014: 

CBD, Chief Officers’ Contracts 

BOE Assistant Recommended Changes: 

CBA/CBC, Qualification/Powers and Responsibilities of Chief Officers 

CBI, Evaluation of Chief Officers 

Director of Transportation Recommended Changes: 

EEAEF-R, Video Cameras on School District Property 
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BOARD OF EDUCATION AGENDA ITEM 4.01 

 
SPECIAL BOARD MEETING OF: June 25, 2014 
PREPARED BY: Kim Steeves, Professional Staff Liaison 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Administrative Personnel 
ACTION/INFORMATION/DISCUSSION: Consent - Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  To gain Board of Education approval for personnel 
changes 
 
RATIONALE:   The hiring and transfer actions on attached roster are to meet Board of Education objectives in student 
achievement.  Retirement and resignations, if any, are including in this roster. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  By addressing these action items, the Board of Education is 
approving the necessary actions that allow the District to continue its’ function of hiring and other associated personnel 
activities that impact student achievement. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major impact 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

  
FUNDING REQUIRED:  Yes       AMOUNT BUDGETED:   In accordance with Board of Education approved 
salary tables. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the attached personnel 
changes as recommended by the administration. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer;  
Brett Ridgway, Chief Business Officer; Paul Andersen, Personnel Director    DATE:   June 7, 2014  
                                   
 

http://d49.org/modules/groups/homepagefiles/cms/2198345/Image/Logo/High-Res/District_49_Black.png?sessionid=361460c422eccce0ec70babae1bebdad


 
BOARD OF EDUCATION AGENDA ITEM 4.02 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay, Chief Operations Officer 
TITLE OF AGENDA ITEM:  Renewal of Champions (before and after school care) Program 
ACTION/INFORMATION/DISCUSSION: Consent 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The KU Champions organization has been working 
with the school district to deliver before and after school enrichment care programs for many of our students and staff. 
The current contract has been in effect since August 22, 2008. It was extended on September 28, 2009. As a result of Sand 
Creek zones’ decision to bring this program in house, a contract revision has been negotiated for the 2014-2015 and the 
2015-2016 fiscal years.    
 
RATIONALE:  As a result of the extended period of time lapsed from the last contract update with the Champion’s 
organization, the Chief Operations Officer conducted a negotiation to bring the contract up to date for the 2014-2015 
school year. While conducting the negotiation the Sand Creek zone elected to bring this enrichment program in-house. 
Consequently, the revised contract has been modified to allow the KU Champions organization to provide before and after 
school enrichment care programs for the remaining zones in the District 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The original contract provided a 5% of net revenue sharing for 
this District. This was increased to 10% of the net revenues in 2009 and has remained that way until the new contract was 
negotiated. The new contract calls for a 15% of net revenue sharing for this District along with a 5% increase in the 
discount for District staff members. The new contract will remain in effect through the end of the 2015-2016 fiscal year 
on June 30, 2016. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement 
programs for intentional community participation 

 NA 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

By providing quality before and after school enrichment care 
programs for our students and staff, we are helping to establish 
District 49 as the best district.  

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

NA 

Rock #5— Customize our educational systems 
to launch each student toward success 

NA 

  
FUNDING REQUIRED: No    AMOUNT BUDGETED:  The overall restructuring plan costs will be offset by  
     the savings incurred in other staff or budget component changes. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve renewal of the Champions 
Program as recommended by the administration. 
 
APPROVED BY:  Jack W. Bay, Chief Operation Officer     DATE:   June 17, 2014                                    
 



ENRICHMENT PROGRAM AGREEMENT 
 
 The following Enrichment Program Agreement (“Agreement”) is Effective on the date as shown 
on the attached Exhibit A between and KU Champions LLC ("Champions") and the District as shown 
on the attached Exhibit A. 
 
 The parties agree as follows: 
 

I. RESPONSIBILITIES OF CHAMPIONS: 
 

A. Champions will provide a Before and/or After School & Summer Enrichment Programs 
("Program"), as approved in advance by the District for all schools in the Falcon Zone and the Power 
Zone only.  The specific Program sessions to be provided by Champions and the locations in which they 
shall be provided are set forth in attached Exhibit A.   

 
B. Champions requires a pre-registered daily attendance of a minimum of 25 children per 

school in each Program session (i.e., Before School, After School, Kindergarten, Summer or Preschool).  
If daily attendance in any session fails to meet these target levels at any time, Champions may choose to 
terminate the Program session or this Agreement with two (2) weeks’ advance written notice. 
 

C. Champions will operate the Program on regular school days, all conference days, school 
holidays and in the summer provided there is a minimum enrollment of 25 children in each Program 
session.  The Program will be closed on the following national holidays:  New Year’s Day, Memorial Day, 
July 4th, Labor Day, Thanksgiving Day, Day after Thanksgiving, and Christmas Day. 

 
D. Champions will comply with all applicable state and federal laws and regulations 

governing the Program.  Champions further agrees to immediately apply for all necessary licenses in order 
to operate the Program.  Obtaining all such licenses shall be a condition precedent to Champions’ 
obligations under this Agreement.  Once obtained, Champions agrees to maintain all such licenses for the 
duration of this Agreement. 

 
E. Champions will comply with all applicable federal, state, and local laws concerning its 

employees. 
 
F. Champions agrees to: 

 
1. Provide all necessary curriculum, materials, and staffing, and management to 

operate the Program effectively. 
 
2. Leave the Program location(s) in a neat and clean condition at the end of each 

Program session. 
 
3. Maintain appropriate communication with the Principal at each Program location, 

including monthly meetings and reports of any changes in Site Director. 
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4. Provide a secured storage container to secure program key equipment and supplies.  
 

5. Provide needed services on all non-district work days.  
 

6. Maintain appropriate communication with families of enrolled children and provide 
a Parent Handbook. 

 
7. Repair, replace, or reimburse District for any equipment, furniture or fixtures 

damaged by Champions in the course of its operation of the Program as mutually agreed by District and 
Champions on a case-by-case basis, except that Champions shall not be responsible for reasonable wear 
and tear, casualty, or acts of God. 

 
II. RESPONSIBILITIES OF DISTRICT:  
 

 
A. District will be responsible for and provide at its cost the following items: 

 
1. Provide the exclusive right to operate the Before and/or After School & Summer 

Enrichment Programs for a two year period from the effective date of this agreement. 
2. A licensable space sufficient to accommodate the Program.  The licensable space 

shall include a separate telephone line, which will be connected and utilized at Champions’ expense. 
 
3. A facility that includes furniture, fixtures, and equipment appropriate and 

sufficient for the Program including a minimum of 5 cafeteria style tables with appropriate seating. 
 
4. Approximately 150 square feet of available space that is convenient to house 

secure equipment storage provided by Champions for the Program. 
 

5. On all regular district work days access to be building will be provided by the 
District building maintenance staff.  Access to the facilities including building codes & keys will be 
provided for use during non-district work days including snow days. Some services on non-regular 
district work days including snow day’s snow removal may not be completed.  

 
6. Safety equipment (including fire extinguishers) and building safety features 

required by state authorities. 
 
7. Provide essential services on non-district work days on a fee for service basis. 

 
8. Access to the gymnasium and outdoor playground, both of which must meet 

applicable licensing requirements. 
 
9. Utilities including, but not limited to, heating, lighting, power, toilet facilities and 

supplies, and hot and cold water. 
 
10. General cleaning and maintenance of the Program space including refuse 

removal. 
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11. Access to a facsimile and copy machine once a week, for a reasonable period of 

time, at each location at which Champions is to provide the Program. Champions will be charged a 
reasonable fee for these services. 
 

12. Repair, replacement, or reimbursement to Champions for any Champions 
equipment or materials damaged by District in the course of its operations as mutually agreed by the 
Champions and District on a case-by-case basis. 
 

13. A completed and signed IRS form W-9, Request for Taxpayer Identification 
Number and Certification. 
 

B. At Champions’ request, upon execution of this Agreement, District shall provide to 
Champions copies of all current school floor plans and a copy of any documentation required by 
government agencies for each location at which Champions is to provide a Program including, but not 
limited to:  certificate of occupancy and fire, health and safety inspections including lead, asbestos, 
underground storage tanks, and other environmental or site testing results. 

 
C. In the event that any governmental authority requires changes or repairs to District facilities 

as a condition of licensing or operating the Program, District shall be solely responsible for promptly 
making such changes or repairs at its own cost and expense.  District has the option to terminate this 
Agreement or the Program session with 15 days notice if it elects not to incur the cost of the repairs or 
changes. 

 
D. District will make information regarding Champions' programs available to families whose 

children attend school in District each year.  District will also add Champions as a link to District’s 
website and will provide Champions with guest access to District's WiFi or wireless network along with 
District IT support for potential network upgrades or issues in accessing Champions' Horizon applications 
through District's network. 
 
III. INSURANCE.  Each party shall list the other as an additional insured under the party's general 
commercial liability insurance policy(ies) and, upon request, shall furnish the other party with a certificate 
of insurance evidencing the liability insurance policy coverages as well as an additional insured 
endorsement. 
 
IV. INDEMNITY. 
 

A. District hereby indemnifies and holds Champions and Champions’ affiliates and their 
respective nominees, officers, directors, agents, and employees harmless from and against any and all 
claims, demands, liabilities, and expenses, including attorneys’ fees and litigation expenses, arising from 
the negligent acts or willful misconduct of District or its agents, employees, or contractors occurring on 
the Property.  In the event any action or proceeding shall be brought against Champions by reason of any 
such claim, District shall defend the same at District’s expense by counsel selected by Champions. 

 
B. Champions hereby indemnifies and holds District, District’s nominees, officers, directors, 

agents, employees, shareholders, successors and assigns harmless from and against any and all claims, 
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demands, liabilities, and expenses including attorneys’ fees and litigation expenses, arising from the 
negligent acts or willful misconduct of Champions or its agents, employees, or contractors occurring on 
the Property.  In the event any action or proceeding shall be brought against District by reason of any 
such claim, Champions shall defend the same at Champions’ expense by counsel selected by District. 
 
V. TERM AND TERMINATION.  The term of this Agreement will be as written on Exhibit A to 
this Agreement, as may be amended from time to time, unless: 
 

A. The District terminates this Agreement or a specific Program session pursuant to Section 
II.C. above; or 

 
B. Champions terminates a specific Program session or this Agreement pursuant to Section 

I.B. above; or 
 

C. If District fails to comply with any material term or condition of this Agreement within 
30 days after written notice from Champions specifying the nature of the failure with particularity; or 
 

D. If Champions fails to comply with any material term or condition of this Agreement within 
60 days after written notice from District specifying the nature of the failure with particularity; or 
 

E. Either party terminates this Agreement pursuant to Section VI.F. below; or 
 

F. Either party terminates this Agreement or a specific Program session, with or without 
cause, by giving ninety (90) days’ advance written notice to the other. 
 
VI. MISCELLANEOUS. 
 

A. Intellectual Property.  District acknowledges it does not have any rights whatsoever in or 
to any trademarks, trade names, copyrights, names, logos or other intellectual property of Champions or 
its affiliated companies, and will not use or cause or allow others to use the same or any variations 
thereof without the prior express written permission of Champions.  Champions reserves all rights to its 
intellectual property rights, past, present and future. 
 

B. Limitation of Liability.  NOTWITHSTANDING ANYTHING TO THE CONTRARY 
HEREIN, IN NO EVENT SHALL DISTRICT OR CHAMPIONS BE LIABLE TO THE OTHER FOR ANY 
INCIDENTAL, INDIRECT, SPECIAL, CONSEQUENTIAL, PUNITIVE OR EXEMPLARY DAMAGES, 
LOST PROFITS, LOST SALES OR ANTICIPATED ORDERS, OR DAMAGES FOR LOSS OF GOODWILL 
UNDER THIS AGREEMENT, EVEN IF A PARTY WAS INFORMED OR KNEW OR SHOULD HAVE 
KNOWN OF THE POSSIBILITY OF SUCH DAMAGES OR LOSS, EXCEPT FOR: (i) DAMAGES OR 
LOSSES ARISING FROM THIRD PARTY INDEMNITY LIABILITY OR (ii) DAMAGES OR LOSSES 
ARISING FROM A PARTY’S WILLFUL MISCONDUCT, GROSS NEGLIGENCE OR RECKLESS 
CONDUCT.  THIS LIMITATION APPLIES REGARDLESS OF WHETHER SUCH DAMAGES, CLAIMS OR 
LOSSES ARE SOUGHT BASED ON BREACH OF CONTRACT, BREACH OF WARRANTY, 
NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATION, OR ANY OTHER LEGAL OR EQUITABLE 
THEORY. 
 

C. Survival.  The terms and conditions of Sections III, IV, V, and VI shall survive expiration 
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or termination of this Agreement for any reason. 
 

D. Personal Property.  The parties agree that Champions is the sole owner of any equipment 
provided by Champions to operate the Program.  Upon termination of this Agreement (for any reason), all 
such equipment shall remain the property of Champions and Champions shall have access to the District 
facilities for the purpose of removing the equipment. 

 
E. Champions will pay the District a 15% facilities use fee based on net revenue. Net revenue 

is defined as total tuition generated less employee discounts and bad debts. This fee will be paid on a 
monthly basis on or before the 30th day following the close of the previous month 

 
F. Champions will provide a 25% discount to all District employees. Discounts are valid on 

regular tuition rates. Discounts do not apply to annual registration fees, summer camps, or special events. 
Proof of employment will required at the time of enrollment.  Champions would allow for D49 teachers 
and staff to utilize Champions for their own children for up to one hour per day free of charge.  After the 
first hour the standard drop in fee will apply.  Teacher must first enroll in the program in order to use 
this drop in service. 

 
G. Champions will provide expanded coverage for three school accountability committee 

meeting nights throughout the calendar year  per school at no cost to the additional district. 
 
H. Employees.  During the term of this Agreement, should either party to this Agreement hire 

an employee of the other party, such that the employee will no longer be able to continue working his or 
her regularly scheduled hours for the other party then, prior to that employee’s effective hire date, the 
hiring party shall give the other party 30 days notice so that the other party may make reasonable efforts to 
hire and train a replacement employee. 

 
I. Force Majeure.  Neither party shall be liable for its failure to fulfill any term or condition 

of this Agreement if fulfillment has been delayed, hindered or prevented by event of force majeure 
including, but not limited to, civil commotion, strike, lockout or other industrial dispute, acts of God, 
inability to obtain equipment, power, necessary governmental licenses or permits, materials or 
transportation, or any other circumstances beyond such party’s reasonable control. Should such an event 
of force majeure continue for a commercially unreasonable period of time, this Agreement may then be 
terminated immediately upon written notice by either party. 

 
J. Notices.  All notices given pursuant to this Agreement shall be in writing, addressed to 

the recipient as shown on Exhibit A, as such address may have been changed by written notice, and 
shall be (i) mailed, postage prepaid, certified or registered with return receipt requested, (ii) delivered in 
person or by nationally recognized overnight courier, or (iii) sent by facsimile or electronic transmission.  
Any notice (i) sent by mail, in person or by courier shall be deemed given when delivery is first 
attempted, and (ii) given by facsimile or electronic transmission shall be deemed given when receipt has 
been confirmed either electronically or otherwise.  Notice given to a party in any manner not specified 
above shall be effective only if and when received by the addressee as demonstrated by objective 
evidence in the possession of the sender. 

 
K. Independent Contractor.  Champions is, and shall remain at all times, an independent 
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contractor with exclusive control of the Program and not an agent, servant, or employee of District.  
Champions’ engagement with District is limited solely to the operation of the Program.  Neither party 
has the authority to act in any capacity on behalf of the other party. 
 

L. Governing Law.  This Agreement shall be governed by and construed in accordance with 
the laws of the State of Oregon without regard to its conflicts of law principles. 
 

M. Entire Agreement and Amendments.  This Agreement reflects the entire agreement 
between the parties regarding the subject matter of this Agreement.  No other previous agreement, 
statement or promise made by the parties hereto that is not contained in this Agreement shall be binding 
or valid with respect to the Program(s) being provided under this Agreement.  Any modifications, 
amendments or changes to this Agreement must be in writing and signed by an authorized representative 
or officer of the parties. 
 

N. Binding Effect.  This Agreement shall be binding upon the parties’ successors and 
permitted assigns. 
 

O. Headings.  The Section headings used in this Agreement are solely for convenience of 
reference and are not to be construed or considered in interpreting the provisions of this Agreement. 
 

P. Severability.  If any provision of this Agreement shall be invalid, illegal or unenforceable 
in any respect, the validity of the remaining provisions contained in this Agreement shall not be affected. 
 

Q. Waiver.  Failure of either party at any time to require performance of any provision of 
this Agreement shall not limit the party’s right to enforce the provision.  Waiver of any breach of any 
provision shall not be a waiver of any succeeding breach of the provision or a waiver of the provision 
itself or any other provision. 
 

R. Representation of Counsel and Mutual Negotiation.  Each party has had the opportunity 
to be represented by counsel of its choice in negotiating this Agreement.  This Agreement shall therefore 
be deemed to have been negotiated and prepared at the joint request, direction and construction of the 
parties, at arm’s length, with the advice and participation of counsel, and shall be interpreted in 
accordance with its terms without favor to either party. 
 

S. Counterparts and Facsimile/Electronic Signatures.  This Agreement may be executed in 
counterparts and delivered by facsimile or electronic transmission, each of which shall be deemed to be 
an original, and such counterparts shall, together, constitute and be one and the same instrument.  Such 
counterparts taken together shall constitute one and the same agreement.   

 
 
 

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK 
SIGNATURES FOLLOW ON NEXT PAGE 
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 IN WITNESS WHEREOF, the parties have caused this Agreement to be signed by their duly 
authorized officers or representatives as of the Effective Date. 
 
       DISTRICT: 
 
       FALCON SCHOOL DISTRICT 49 
 
 
       By:         
       Name:        
       Title:         
 
 
 
       CHAMPIONS: 
 
       KU CHAMPIONS LLC 
 
 
       By:         
       Name: Jeff Slater   
       Title: VP, Portfolio Management and 
        New Business Operations   
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ENRICHMENT PROGRAM AGREEMENT 
 

EXHIBIT A – Effective Date July 1, 2014 
 

1. District or School Name:  Falcon School District 49 ("District") 
 

2. Term:  
 

This Exhibit A commences on the Effective Date for a term of two (2) years, and 
may be renewed annually thereafter by mutual agreement of the parties. 

 
3. Champions shall provide services for the Programs at the sites set forth below: 

Site Location 
(Street Address, City, State, Zip) 

Program 
(i.e., Before, After, Kindergarten, etc.) 

Hours of Operation 

Stetson Elementary 
4910 Jedediah Smith Road 
Colorado Springs,  CO  80922 

Before 
After 

6:30 am – 8:30 am 
3:15 pm – 6:00 pm 

Woodmen Hills Elementary 
8308 Del Rio Road 
Falcon, CO  80831 

Before 
After 

6:30 am – 8:30 am 
3:30 pm – 6:00 pm 

Ridgeview Elementary 
6753 Shimmering Creek Place 
Colorado Springs,  CO  80922 

Before 
After 

6:30 am – 8:30 am 
3:30 pm – 6:00 pm 

Meridian Ranch Elementary 
10480 Rainbow Bridge Drive 
Falcon, CO  80831 

Before 
After 

6:30 am – 8:30 am 
3:30 pm – 6:00 pm 

Odyssey Elementary 
6275 Bridlespur Avenue 
Colorado Springs,  CO  80922 

Before 
After 

6:30 am – 8:15 am 
3:15 pm – 6:00 pm 

Imagine Indigo Ranch 
6464 Peterson Road 
Colorado Springs,  CO  80923 

Before 
After 

6:30 am – 8:30 am 
3:15 pm – 6:00 pm 

Falcon Elementary 
12050 Falcon Highway 
Falcon, Colorado 80831 

Before 
After 

6:30 am – 8:30 am 
3:15 pm – 6:00 pm 

Net Revenue Share:  15% of net revenue.  Net revenue shall be calculated by adding tuition to the 
registration fees, less any discounts and debt expense.  Payment will be made on a monthly basis, and 
paid thirty (30) days after the close of the month. 
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4. Additional Client Provided Services   

 
5. Addresses for Notice   

District  Falcon School District 49 
    10850 E. Woodmen Road 
    Falcon, CO  80831 
    Attn:  Jack Bay, Chief Operating Officer 

Phone:  719-495-1100 
Facsimile: 719-494-8900 
E-mail:      

  
Champions: KU Champions LLC 

650 NE Holladay Street, Suite 1400 
    Portland, OR  97232 
    Phone: (503) 872.1300 
    Facsimile:  (503) 736.1838 
    Attn:  V.P. Business Development Operations 

With a copy to: Knowledge Universe Education LLC 
650 NE Holladay Street, Suite 1400 

    Portland, OR  97232 
    Phone: (503) 872.1300 
    Facsimile:  (503) 872.1391 
    Attn:  Legal Department 

 

DISTRICT:      CHAMPIONS: 
 
FALCON SCHOOL DISTRICT 49   KU CHAMPIONS LLC 
 
 
By:         By:         
Name:        Name: Jeff Slater 
Title:         Title: VP, Portfolio Management and 
        New Business Operations 
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BOARD OF EDUCATION AGENDA ITEM 4.03 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Authorization to open Bank Account for Kids’ Corner Before and After 

School Program in Sand Creek Zone 
ACTION/INFORMATION/DISCUSSION: Action - Consent 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Sand Creek Zone will be operating their own 
before and after school care program beginning in the 2014/15 school year.  We will account for this in a separate fund in 
order to measure the financial success of the program.  To that end, we would like to have a separate bank account to 
house all fees collected. 
 
RATIONALE:   Sand Creek’s proposal will be interesting to evaluate over the next couple of years to determine if the 
other zones should follow.  The separate bank account will help facilitate that evaluation. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  We expect this new account to collect all payments – most of 
which will be online by credit card.  Opening this account at First Bank, where the district has other accounts will allow 
us to transfer money to cover expenses that would be drawn from the pooled cash account. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Having clarity on this program’s performance 

Rock #2—Research, design and implement 
programs for intentional community participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  none      AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to authorize the Chief Business Officer 
to open a new bank account at First Bank to process the Sand Creek Zone’s Kids Corner deposit transactions. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer      DATE:   June 18, 2014  
                                   
 



 
BOARD OF EDUCATION AGENDA ITEM 4.04 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Donna Richer, Executive Assistant to the Board of Education 
TITLE OF AGENDA ITEM:  Approval of Minutes of Regular Board of Education Meeting 6/12/2014  
ACTION/INFORMATION/DISCUSSION: Consent Agenda 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Board approval required prior to posting minutes. 
 
RATIONALE:   Board of Education shall review minutes of meetings to ensure accuracy. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  Minutes of the meetings will be posted on the district website 
after approval. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Major impact 

Rock #2—Research, design and implement 
programs for intentional community participation 

  Major impact 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major impact 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Major impact 

Rock #5— Customize our educational systems 
to launch each student toward success 

Major impact 

 
FUNDING REQUIRED:  No        AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the consent agenda. 
 
APPROVED BY:  Tammy Harold, Board President    DATE:   June 16, 2014  
                                   
 



 
 

BOARD OF EDUCATION AGENDA ITEM 7.01.01 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay Chief Operations Officer 
TITLE OF AGENDA ITEM: Revisions to Existing Positions 
ACTION/INFORMATION/DISCUSSION: Action 

 

BACKGROUND INFORMATION, DESCRIPTION OF NEED: In October 2013, I presented my initial restructuring plan 
for the facilities department. After a complete review and analysis over an extended period of time I would recommend completing 
my restructuring of this department. As a result, the following new positions and further restructuring changes will complete the 
restructuring process for the facilities department. 

 
RATIONALE: 
The first job description and position request is a revamping of the safety and health compliance position. This position has been 

revised and upgraded to a pro-tech level position in order to attract the appropriate candidates for this key position. Since our 
incumbent staff member left this position in Oct 2013 we have struggled to fill this key position. We had completed an interview 
process in March 2014 and anticipated hiring a candidate. However, due to the severe reduction in salary from private industry the 
candidate elected not to accept the position. As a result of this and the candidate pool we have attracted in our previous selection 
process I am requesting to upgrade this position. It is anticipated the additional cost of this upgrade will be approximately $8,000 to 
$10,000 annually depending on experience and education of the candidate. 

 
As part of the overall restructuring plan for the facilities department I have eliminated two clerical staff positions and consolidated 
them into one executive administrative support position. I have also requested to add an additional grounds irrigation staff position 
with the savings to our 2014-2015 budget. 

 
RELEVANT DATA AND EXPECTED OUTCOMES: A detailed summary for the final phase of the facilities 
restructuring is included for your review. The requested changes will allow the facilities department to be more efficient, allow 
the District to ensure compliance with all safety and health mandates, and allow it to spend its facilities budget resources more 
effectively. 

 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a trustworthy 
recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement programs 
for intentional community participation 

NA 

Rock #3— Establish District 49 as the best district in 
Colorado to learn, work and lead 

Aligning job expectations with actual duties will lead to staff members that 
understand the work requirement and are compensated appropriately. This 
leads to a more productive staff member and drives the District closer to 
best district to work and lead. 

Rock #4— Grow a robust portfolio of distinct and 
exceptional schools 

NA 

Rock #5— Customize our educational systems to 
launch each student toward success 

NA 

 

FUNDING REQUIRED: Yes AMOUNT BUDGETED: This position itself will require $10,000 of annual budget funds to 
cover the increased salary and benefit package. The overall restructuring plan costs will be offset by the savings incurred in other 
staff or budget component changes. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve the revised Safety and Health 
Compliance Specialist job description and requested budget increase. 

 
APPROVED BY: Jack W. Bay, Chief Operation Officer DATE:  June 16, 2014 



SCHOOL DISTRICT 49 JOB DESCRIPTION 
 

SAFETY AND HEALTH COMPLIANCE SPECIALIST 
Related Organization Chart 

 
 
 

 

 
SUMMARY:  
To provide site safety and health compliance leadership for the District, ensure facilities are in compliance with 
all public safety and health standards, implement safety and or health compliance directives, improve safety 
performance, perform safety, health and fire inspections, and ensure facility safety policies and procedures are 
aligned with governmental regulations and District policies. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions and responsibilities are intended to describe the general nature 
and level of work being performed by individuals assigned to this position.  These statements are not intended 
to be an exhaustive list of all duties and responsibilities required of all personnel within this position.  Actual 
duties and responsibilities may vary.   
 

• Identify best practices and lead continuous improvement initiatives to reduce work process risks, raise 
safety awareness, and improve safe work practices  

• Facilitate a work environment that supports a safe and healthy culture  
• Conduct or coordinate worker training in areas such as safety laws and regulations, hazardous condition 

monitoring, and use of safety equipment  
• Perform safety audits and inspect facilities, machinery, and safety equipment to identify and correct 

potential hazards, and to ensure safety regulation compliance  
• Investigate school accidents, near-miss incidents, and occupational injuries to determine causes, install 

preventive measures, and manage return-to-work activities  
Provide technical advice, coaching, guidance, and mentoring to employees on safety initiatives and 
necessary changes  

• Coordinate employee safety programs to determine their adequacy including review of short and long 
term strategic safety planning and development  

 
Manager  

of Facilities 
 

Safety and Health 
Compliance Specialist 

Job Title:  Safety & Health Compliance Specialist 

Job Code: (4-digit financial/budget code) 

Initial:  June 25, 2014 

Revised:  

Work Year:  261 Days 

Office: Operations 

Department: Facilities  

Reports To:  Manager of Facilities 

FLSA Status: Exempt 

Pay Range:  Professional/Technical Range 1 



 
• Order and maintain facility safety inventory including supplies and equipment  
• Performs other related duties as assigned or requested. 

 
The requirements listed below are representative of the knowledge, skill, and/or ability required for this 
position: 
 
EDUCATION AND TRAINING:  
Associates or Bachelor’s degree preferably in industrial safety and health related area; will accept documented 
equivalent job related experience. 

 
EXPERIENCE: 
Five to seven years of experience working in the safety and health compliance field. 

  
SKILLS and KNOWLEDGE: 

• Strong oral and written communication skills. 
• English language fluency. 
• Basic math and accounting skills. 
• Interpersonal relations skills. 
• Customer service and public relations skills. 
• Critical thinking and problem solving skills. 
• Organizational skills. 
• Ability to maintain confidentiality in all aspects of the job. 
• Ability to manage multiple priorities and tasks with frequent interruptions. 
• Ability and willingness to be on call and/or respond to calls 24/7. 
• Ability to lead, train and work with others.   
• Ability to understand and follow complex oral and written instructions and to work independently 
• Ability to effectively communicate with staff, District leadership and the community  

 
CERTIFICATES, LICENSES, & REGISTRATIONS: 

• Criminal background check required for hire.  
• Physical exam required for hire.  
• Valid Colorado driver’s license required for hire.  
• Lock Out – Tag Out Training required within 6 months after hire.  
• 2 hour AHERA Training required within 6 months after hire.  
• MSDS and Right to Know required within 6 months after hire.  
• Confined Space Training required within 6 months after hire. 
• National Safety Compliance Certification  
• EPA HAZWHOPER Certification 
• State of Colorado Annual Inspection Knowledge for K-12 
• Building inspector/management planner certification within six months of hire 
• Fire & Health Inspection Compliance certification and or documented knowledge & experience.  
• National Safety Compliance Certification and or documented knowledge and experience in the 

following National Safety compliance areas 
• OSHA, Chemical, Construction, fire, environmental, equipment 

 
 

MATERIALS AND EQUIPMENT OPERATING KNOWLEDGE: 
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SUPERVISION AND TECHNICAL RESPONSIBLITIES: 
This position has no supervisory responsibilities at this time.  
  
OTHER WORK FACTORS 
The physical demands, work environment factors and mental functions described herein are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.  
 
Physical Demands:  
While performing the duties of this job, the employee is occasionally required to stand, climb or balance, stoop, 
kneel, crouch, or crawl, and smell.  The employee must regularly lift and/or move up to 25 pounds frequently.  
 
Work Environment:  
While performing the duties of this job, the employee is occasionally exposed to moving mechanical parts; 
fumes or airborne particles; toxic or caustic chemicals; and outdoor weather conditions and vehicle vibration.   
 
Mental Functions:   
While performing the duties of this job, the employee is regularly required to communicate, compare, analyze, 
coordinate, instruct, evaluate, and use interpersonal skills.  Occasionally required to compile, copy, compute 
and negotiate.    
 
REGARDING ESSENTIAL DUTIES/FUNCTIONS 
To perform this job successfully, an individual must be able to perform each essential duty or function 
satisfactorily. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  
 

Page 3 of 3 





 
 

BOARD OF EDUCATION AGENDA ITEM 7.01.02 
 

BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay Chief Operations Officer 
TITLE OF AGENDA ITEM: New Job Descriptions for Facilities 
ACTION/INFORMATION/DISCUSSION: Action 

 

BACKGROUND INFORMATION, DESCRIPTION OF NEED: In October 2013, I presented my initial restructuring plan 
for the facilities department. After a complete review and analysis over an extended period of time I would recommend completing 
my restructuring of this department. As a result, the following new positions and further restructuring changes will complete the 
restructuring process for the facilities department. 

 
RATIONALE:   
The second job description is for a Manager of Energy and Natural Resources position. I am requesting to have the job 
description approved at this time. Later in the 2014-2015 fiscal year, I plan to submit a staffing request to fill this key 
position. The cost of this new position will be offset by the savings generated from energy and natural resource savings. 

 
This position should be an integral part of the facilities team for an operation that consists of 18 physical plant locations, 
approximately $156 million in capital assets and an annual expenditure in the area of utilities/natural resource of approximately 
$2,000,000. Given the proposed changes in utility costs this position will be paramount to reducing annual operating costs. 

 
As part of the overall restructuring plan for the facilities department I have eliminated two clerical staff positions and consolidated 
them into one executive administrative support position. These changes along with the other changes that have been made in 
previously will allow the Facilities department to operate more efficient and cost effective. 

 
RELEVANT DATA AND EXPECTED OUTCOMES: A detailed summary for the final phase of the facilities 
restructuring is included for your review. The requested changes will allow the facilities department to be more 
efficient, allow the District to ensure compliance with all safety and health mandates, and allow it to spend its 
facilities budget resources more effectively. 

 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a trustworthy 
recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement programs 
for intentional community participation 

NA 

Rock #3— Establish District 49 as the best district in 
Colorado to learn, work and lead 

Aligning job expectations with actual duties will lead to staff members that 
understand the work requirement and are compensated appropriately. This 
leads to a more productive staff member and drives the District closer to 
best district to work and lead. 

Rock #4— Grow a robust portfolio of distinct and 
exceptional schools 

NA 

Rock #5— Customize our educational systems to 
launch each student toward success 

NA 

 

FUNDING REQUIRED: No AMOUNT BUDGETED: This position will not require additional annual budget funds to cover 
the salary and benefit package. The overall savings generated in managing the utility and natural resources will offset the salary and 
benefit budget components. 

 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve the revised Energy and Natural 
Resources Manager job description and delay the request for a FTE dedicated to this position until later in the 2014-2015 fiscal year. 

 
APPROVED BY: Jack W. Bay, Chief Operation Officer DATE:  June 16, 2014 



SCHOOL DISTRICT 49 JOB DESCRIPTION 
 

ENERGY AND NATURAL RESOURCES MANAGER 
Related Organization Chart 

 
 
 

 

 
SUMMARY:  
The Energy & Natural Resources Manager develops and maintains an effective energy and natural resource 
management system for the District. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions and responsibilities are intended to describe the general nature 
and level of work being performed by individuals assigned to this position.  These statements are not intended 
to be an exhaustive list of all duties and responsibilities required of all personnel within this position.  Actual 
duties and responsibilities may vary.   
 

• Develops and maintains a culture of conservation in the district and promotes values and behaviors that 
support conservation and utility cost management. 

• Promotes utility cost management.  Manages utility accounting, usage and cost tracking, analysis and 
benchmarking.  Assists with utility budget development. 

• Implements strategies to maintain energy management program visibility. Produces and distributes 
materials in support of energy management program. 

• Verifies appropriate after-hours setback and shutdown of equipment. 
• Provides regular reports regarding utility use and cost to building administrators, central leadership, and 

other personnel. 
• Establishes methods for recognition of efforts in utility cost control. 
• Manages and promotes district-wide recycling program. 
• Assists with management of energy related maintenance projects. 
• Works with Facilities management to assist staff and clerical staff responsible for system control 

scheduling. 

 
Chief Operations Officer 

 

Energy and Natural 
Resources Manager 

Job Title:  Energy & Natural Resources Manager 

Job Code: (4-digit financial/budget code) 

Initial:  May 15, 2014 

Revised:  

Work Year:  261 Days 

Office: Operations 

Department: Facilities  

Reports To:  Chief Operations Officer 

FLSA Status: Exempt 

Pay Range:  Professional/Technical Range 2 



 
• Performs other related duties as assigned or requested. 

 
The requirements listed below are representative of the knowledge, skill, and/or ability required for this 
position: 
 
EDUCATION AND TRAINING:  
Bachelor’s degree or equivalent job related experience in the energy management field. 

 
EXPERIENCE: 
Three to five years of experience working in the energy and/or natural resource management field. 

  
SKILLS and KNOWLEDGE: 

• Strong oral and written communication skills. 
• English language fluency. 
• Basic math and accounting skills. 
• Interpersonal relations skills. 
• Customer service and public relations skills. 
• Critical thinking and problem solving skills. 
• Organizational skills. 
• Ability to maintain confidentiality in all aspects of the job. 
• Ability to manage multiple priorities and tasks with frequent interruptions. 
• Ability and willingness to be on call and/or respond to calls 24/7. 
• Ability to lead, train and work with others.   
• Ability to understand and follow complex oral and written instructions and to work independently 
• Ability to effectively communicate with staff, District leadership and the community  

 
CERTIFICATES, LICENSES, & REGISTRATIONS: 

• Criminal background check required for hire. 
• Valid Colorado driver’s license required for hire. 

 
MATERIALS AND EQUIPMENT OPERATING KNOWLEDGE: 
 
SUPERVISION AND TECHNICAL RESPONSIBLITIES: 
This position has no supervisory responsibilities at this time.  
  
OTHER WORK FACTORS 
The physical demands, work environment factors and mental functions described herein are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.  
 
Physical Demands:  
While performing the duties of this job, the employee is occasionally required to stand, climb or balance, stoop, 
kneel, crouch, or crawl, and smell.  The employee must regularly lift and/or move up to 25 pounds frequently.  
 
Work Environment:  
While performing the duties of this job, the employee is occasionally exposed to moving mechanical parts; 
fumes or airborne particles; toxic or caustic chemicals; and outdoor weather conditions and vehicle vibration.   
 
Mental Functions:   
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While performing the duties of this job, the employee is regularly required to communicate, compare, analyze, 
coordinate, instruct, evaluate, and use interpersonal skills.  Occasionally required to compile, copy, compute 
and negotiate.    
 
REGARDING ESSENTIAL DUTIES/FUNCTIONS 
To perform this job successfully, an individual must be able to perform each essential duty or function 
satisfactorily. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  
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BOARD OF EDUCATION AGENDA ITEM 7.01.02 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Sean Dorsey, Zone Leader  
TITLE OF AGENDA ITEM:  Before and After School Program Job Descriptions  
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Sand Creek Zone is developing and implement 
a Before and After School program to serve the families in the Zone. The program will be staffed with positions that are 
new to the District.  New job descriptions have been developed and now require Board approval.  
 
RATIONALE: Kids’ Corner Before and After School Program will provide quality before and after school care on 
scheduled school days, as well as during early release and assessment/professional development days to working families 
that require our services.  Kids’ Corner will provide daily hands-on science and art experiences, homework help, and 
movement activities (soccer, jump rope, basketball etc.).  Moreover, Kids’ Corner will have a theme-based week 
comprised of choices that engage diverse age groups.  With the self-opt Kids Corner Before and After School Program, 
the Zone will positively impact revenue earmarked for professional development and technology after operating expenses 
have been paid. Please see the attached Kids Corner mission statement, hours, prices, and job descriptions. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Kids Corner will be a self-sustained program with revenue 
paying for personnel. Initially, Kids’ Corner will be funded through the Zone operational budget.  
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

X 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

X 

  
FUNDING REQUIRED:  Yes    AMOUNT BUDGETED:  $15,000 (Zone operational budget) for three 
locations of start up funds for equipment and supplies.  
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to approve three new job descriptions, 
Before & After School Site Leader, Before & After School Site Leader/Program Lead and Before & After School Site 
Assistant.  
 
APPROVED BY:  Peter Hilts, CEO      DATE:   June 16, 2014  
                                   
 



SCHOOL DISTRICT 49 JOB DESCRIPTION  

 

BEFORE & AFTER SCHOOL SITE LEADER 

Job Title:  Before & After School Site Leader  
Related Organization Chart 

 

 
 

 
 

Budget Code:  

Initial:  May 2014 

Revised:  

Work Year:  261 days, spilt shift for District 49 student contact 
days; full-time during summer and district breaks 

Office: Education 

Department: Before and After School Program 

Reports To:  Zone Leader 

FLSA Status:  Non-Exempt 

Pay Range:  Support Staff Schedule Range 8 

 
SUMMARY:  The Site Leader is responsible for daily planning and implementation of the curriculum, 
communication with parents and school personnel, recruiting new students to the program and daily financial 
paperwork and maintaining children’s records.  The Site Leader attends events for promotion, implementing 
training and creating a safe, clean, organized and fun environment for all children enrolled.   
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions and responsibilities are intended to describe the general nature 
and level of work being performed by individuals assigned to this position.  These statements are not intended 
to be an exhaustive list of all duties and responsibilities required of all personnel within this position.  Actual 
duties and responsibilities may vary depending upon building assignments and other factors.  To perform this 
job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 

• Assist and supervise children during all activities/lessons and recognizes the social, emotional, physical 
and cognitive needs of the children and counsels children utilizing developmentally appropriate 
practices. 

• Ensure that site is safe and clean. 
• Maintain head count and ensure children are checked out only to approved parties. 
• Prepare and implement lesson plan, organization and schedule. 
• Develop and maintain professional relationships with parents and children.  Communicate in a timely 

and professional manner.  Meet with prospective families and give site tours. 
• Assist Program Manager in complying with all federal and state laws, district policies, procedures, and 

licensing.  Complete all required paperwork along with other clerical duties of position.  Participates in 

Zone Leader 

Before & After School Site Leader 

Site Assistant 



 
required meetings.  

• Coordinates site budget, manages food supplies and orders. Comply with State Food program 
guidelines. 

• Assist in training of site assistants and stay current with all required position trainings. 
• Additional duties as required 

 
The requirements listed below are representative of the knowledge, skill, and/or ability required for this 
position: 
 
EDUCATION:  High school diploma or equivalent required.   
      
EXPERIENCE: Must be at least 18 years of age and demonstrate an ability to work with children.  Prefer at 
least a year of full-time satisfactory and verifiable experience with school age children. 
 
SKILLS and KNOWLEDGE:,  

• Outstanding interpersonal skills 
• Basic working knowledge of budgets and expense management 

 
CERTIFICATES, LICENSES, & REGISTRATIONS: 

• Criminal background check required at time of hire. 
• Must complete training in universal precautions within the first three (3) months of employment 

 
SUPERVISION AND TECHNICAL RESPONSIBLITIES: Supervise students and site assistants working at 
the site. 
 
The physical demands, work environment factors and mental functions described below are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.   
 
PHYSICAL DEMANDS: 
While performing the duties of this job, the employee is regularly required to stand; walk; sit; handle, or feel; 
talk, hear or smell.  The employee frequently is required to use hands to finger, handle, or feel; reach with hands 
and arms.  The employee is occasionally required to sit; stoop, kneel, crouch, or crawl; taste.  The employee 
must regularly lift and/or move up to 10 pounds frequently lift and/or move up to 25 pounds and occasionally 
lift and/or move up to 50 pounds.  Specific vision abilities required by this job include close vision, distance 
vision, and ability to adjust focus. 
 
WORK ENVIRONMENT: 
Normal childcare working environment. 
 
MENTAL FUNCTIONS: 
While performing the duties of this job, the employee is regularly required to communicate, coordinate, instruct, 
evaluate, use interpersonal skills, compile documentation and occasionally required to compare, analyze, copy.    
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SCHOOL DISTRICT 49 JOB DESCRIPTION  

 

BEFORE & AFTER SCHOOL SITE ASSISTANT 

Job Title:  Before & After School Site Assistant  
Related Organization Chart 

 

 
 

 
 

Budget Code:  

Initial:  May 2014 

Revised:  

Work Year:  261 days 

Office: Education 

Department: Before and After School Program 

Reports To:  Site Leader and/or Program Lead 

FLSA Status:  Non-Exempt 

Pay Range:  Range 4 

 
SUMMARY:  The Site Assistant is responsible for the daily planning and implementation of the curriculum; 
communications with parents and school personnel as appropriate, and the supervision of children in a safe and 
fun environment. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions, responsibilities, frequencies, and percentages are intended to 
describe the general nature and level of work being performed by individuals assigned to this position.  These 
statements are not intended to be an exhaustive list of all duties and responsibilities required of all personnel 
within this position.  Actual duties and responsibilities may vary depending upon building assignments and 
other factors.  To perform this job successfully, an individual must be able to perform each essential function 
satisfactorily.  Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
 

• Assist and supervise children during all activities/lessons. 
• Recognize the social, emotional, physical and cognitive needs of the children and counsel children 

utilizing developmentally appropriate practices. 
• Assist Site Leader in complying with all federal and state laws, district policies, procedures, and 

licensing.   
• Assists with completion of all required paperwork along with other clerical duties of position.   
• Participate in required meetings.  
• Assist with maintenance of head count and ensure check out is only to approved parties. 
• Assist Site Leader in preparing and implementing lesson plan, organization and schedule. 
• Develop and maintain professional relationships with parents and children.  Communicate in timely 

Site Leader/Program 
Lead 

Before & After School Site Assistant 



 
manner. 

• Ensures that appearance, cleanliness and safe environment of the site are appropriately maintained. 
• Complete all required training as needed upon hire and thereafter. 
• Additional duties as required 

 
The requirements listed below are representative of the knowledge, skill, and/or ability required for this 
position: 
 
EDUCATION AND TRAINING: Must be at least 18 years of age and prefer an ability to work with children.  
Prefer at least three (3) months of full-time satisfactory and verifiable experience with school age children. 
      
SKILLS and KNOWLEDGE: Experience working with childcare or student care in an educational setting, 
outstanding interpersonal skills preferred.  
 
CERTIFICATES, LICENSES, & REGISTRATIONS: 

• Criminal background check required at time of hire. 
• Must complete training in universal precautions within the first three (3) months of employment. 

 
SUPERVISION AND TECHNICAL RESPONSIBLITIES: There are no supervisory duties. 

 
The physical demands, work environment factors and mental functions described below are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.   
 
PHYSICAL DEMANDS: 
While performing the duties of this job, the employee is regularly required to stand; walk; sit; handle, or feel; 
talk, hear or smell.  The employee frequently is required to use hands to finger, handle, or feel; reach with hands 
and arms.  The employee is occasionally required to sit; stoop, kneel, crouch, or crawl; taste.  The employee 
must regularly lift and/or move up to 10 pounds frequently lift and/or move up to 25 pounds and occasionally 
lift and/or move up to 50 pounds.  Specific vision abilities required by this job include close vision, distance 
vision, and ability to adjust focus. 
 
WORK ENVIRONMENT: 
Normal childcare working environment. 
 
MENTAL FUNCTIONS: 
While performing the duties of this job, the employee is regularly required to communicate, coordinate, instruct, 
evaluate, use interpersonal skills, compile documentation and occasionally required to compare, analyze, copy.    
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SCHOOL DISTRICT 49 JOB DESCRIPTION  

 

BEFORE & AFTER SCHOOL SITE LEADER/PROGRAM LEAD 

Job Title:  Before & After School Site Leader/Program Lead  
Related Organization Chart 

 

 
 

 
 

Budget Code:  

Initial:  May 2014 

Revised:  

Work Year:  261 days, 8 hours per day 

Office: Education 

Department: Before and After School Program 

Reports To:  Program Manager 

FLSA Status:  Non-Exempt 

Pay Range:  Range 16 

 
SUMMARY:  The Site Leader/Program Lead is responsible for daily planning and implementation of the 
curriculum, communication with parents and school personnel, recruiting new students to the program and daily 
financial paperwork and maintaining children’s records.  The Site Leader/Program Lead attends events for 
promotion, implementing training and creating a safe, clean, organized and fun environment for all children 
enrolled.   
 
The Program Lead acts as a liaison when the manager is unavailable, and addresses the needs of the staff and 
parents during that time and/or any time needed.  The Program Lead acts as a mentor and has thorough 
knowledge of each program, every staff member and curriculum for the before and after school Kids Corner 
program.  The program coordinator is responsible for developing summer and fall programs, training, 
scheduling of staff, clerical work and has the knowledge to act under any circumstances. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions and responsibilities are intended to describe the general nature 
and level of work being performed by individuals assigned to this position.  These statements are not intended 
to be an exhaustive list of all duties and responsibilities required of all personnel within this position.  Actual 
duties and responsibilities may vary depending upon building assignments and other factors.  To perform this 
job successfully, an individual must be able to perform each essential function satisfactorily.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
Site Leader responsibilities: 

• Assist and supervise children during all activities/lessons and recognizes the social, emotional, physical 
and cognitive needs of the children and counsels children utilizing developmentally appropriate 

Zone Leader 

Before & After School Site 
Leader/Program Lead 

Site Assistant 



 
practices. 

• Ensure that site is safe and clean. 
• Maintain head count and ensure children are checked out only to approved parties. 
• Prepare and implement lesson plan, organization and schedule. 
• Develop and maintain professional relationships with parents and children.  Communicate in a timely 

and professional manner.  Meet with prospective families and give site tours. 
• Assist Program Manager in complying with all federal and state laws, district policies, procedures, and 

licensing.  Complete all required paperwork along with other clerical duties of position.  Participates in 
required meetings.  

• Becomes familiar with all aspects of site budget, manages food supplies and orders. Comply with State 
Food program guidelines. 

• Assist in training of site assistants and stay current with all required position trainings. 
• Additional duties as required 

 
Program Coordinator responsibilities: 

• Develop and maintain positive communications with children, parents, and staff. 
• Recognize parent concerns, evaluate courses of action and respond professionally to needs of parents. 
• Implement curriculum and develop specialty programs. 
• Ensures all state, federal, licensing and district policies are in compliance.  
• Mentor to all program staff. 
• Assist with program hiring and provide input on evaluations. 

 
The requirements listed below are representative of the knowledge, skill, and/or ability required for this 
position: 
 
EDUCATION:  This position requires one of following:  

a) Four (4) year college degree with a major of recreation, education in art, elementary education or early 
childhood education or a subject in the human service field; or  

b) Two years of college training and 6 months of satisfactory and verifiable full-time or equivalent part-
time paid or volunteer experience since attaining the age of 18 in the care and supervision of 4 or more 
children. 

c) Three years of satisfactory and verifiable full-time or equivalent part-time paid or volunteer experience 
since obtaining the age of 18, in the care and supervision of 4 or more children.  The program director 
must complete 6 semester hours, 9 quarter hours in course work from a regionally accredited college or 
university, or 40 clock hours of training in course work applicable to school-age children within the first 
9 months of employement. 

 
      
EXPERIENCE: Prefer at least a year of full-time satisfactory and verifiable experience with school age 
children and experience working with childcare or student care in an educational setting. 
 
SKILLS and KNOWLEDGE:,  

• Outstanding interpersonal skills 
• Basic working knowledge of budgets and expense management 

 
CERTIFICATES, LICENSES, & REGISTRATIONS: 

• Criminal background check required at time of hire. 
• Must complete training in universal precautions within the first three (3) months of employment. 
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SUPERVISION AND TECHNICAL RESPONSIBLITIES: Supervise students and site assistants working at 
the site. 
 
The physical demands, work environment factors and mental functions described below are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.   
 
PHYSICAL DEMANDS: 
While performing the duties of this job, the employee is regularly required to stand; walk; sit; handle, or feel; 
talk, hear or smell.  The employee frequently is required to use hands to finger, handle, or feel; reach with hands 
and arms.  The employee is occasionally required to sit; stoop, kneel, crouch, or crawl; taste.  The employee 
must regularly lift and/or move up to 10 pounds frequently lift and/or move up to 25 pounds and occasionally 
lift and/or move up to 50 pounds.  Specific vision abilities required by this job include close vision, distance 
vision, and ability to adjust focus. 
 
WORK ENVIRONMENT: 
Normal childcare working environment. 
 
MENTAL FUNCTIONS: 
While performing the duties of this job, the employee is regularly required to communicate, coordinate, instruct, 
evaluate, use interpersonal skills, compile documentation and occasionally required to compare, analyze, copy.    
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BOARD OF EDUCATION AGENDA ITEM 7.02 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  Approval of School Fees proposed for 2014/15 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   With consistent budget difficulties in public 
education, it has become standard practice to have a fee structure that assists the district in providing services to its 
customers.  In general, fees are categorized as Activity (which would cover things like field trips), Academic (which 
would normally address disposable items used in the educational program), or Extracurricular (which addresses the cost of 
providing extracurricular programs). 
 
Three years ago, the Business Office embarked on a project to bring greater structure and consistency to the district 
school’s fee programs.  This included brining the fee programs onto the district accounting system, and implementing 
processes to encourage accuracy, completeness, and validity of the accounting records. 
 
RATIONALE:   The cost of education and peripheral programs is high.  In order to provide the best educational product, 
we are hoping to curb the amount of spend that goes to peripheral programs, or at least, to bring the true cost of those 
issues to the board, to the parent community, and to administration so that good, informed decisions can be made. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  It is hoped that fee structures will have greater clarity as to 
how, when, and why the money is spent, with a natural corresponding clarity in how the fee is valued and how and why it 
exists and is set. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Clarity and transparency in financial management strategy and 
decisions. 

Rock #2—Research, design and implement 
programs for intentional community participation 

   
. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

Identify situations where a decision should be made by district 
leaders to provide the highest benefit to each student from their 
relative share of per pupil revenue. 

 
FUNDING REQUIRED:  Yes         AMOUNT BUDGETED:     $750,000 (Approx.) 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve school student fee 
schedules as presented by the Administration. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer     DATE:  June 18, 2014 



Falcon Zone Summary of Fees Projected Fee Budget

Est. Remitted Total
Est. Free and Reduce Subsidy
Est. Program Supplement

Elementary Schools

Fee Page #

Current 

Fee

Proposed 

Fee Page #

Current 

Fee

Proposed 

Fee Page #

Current 

Fee

Proposed 

Fee
Activity
Kindergarten 1 $10.00 $16.00 7 $20.00 $20.00 14 $20.00 $20.00
1st Grade 2 $10.00 $14.00 8 $20.00 $20.00 15 $20.00 $20.00
2nd Grade 3 $10.00 $14.00 9 $20.00 $20.00 16 $20.00 $20.00
3rd Grade 4 $10.00 $16.00 10 $20.00 $20.00 17 $20.00 $20.00
4th Grade 5 $10.00 $14.00 11 $20.00 $20.00 18 $20.00 $20.00
5th Grade 6 $10.00 $14.00 12 $20.00 $20.00 19 $20.00 $20.00
Academic
Art 20 $2.00 $2.00
Music 21 $8.00 $8.00
Choir 22 $25.00 $25.00
Band 13 $40.00 $40.00 23 $75.00 $75.00

Middle School
Activity
6th Grade 24 $30.00 $30.00
7th Grade 25 $30.00 $30.00
8th Grade 26 $30.00 $30.00

Academic
Art 27 $5.00 $5.00
Consumer Family Science 28 $0.00 $5.00
Technology Education 29 $5.00 $5.00
Computer Applications. 30 $5.00 $5.00

Extracurricular ‐ Athletic
Girls Basketball 31 $40.00 $40.00
Softball 32 $40.00 $40.00
Volleyball 33 $40.00 $40.00
Boys Basketball 34 $40.00 $40.00
Football 35 $40.00 $40.00
Wrestling 36 $40.00 $40.00
Cross Country 37 $40.00 $40.00
Track 38 $40.00 $40.00

Extracurricular ‐ Other
NJHS 39 $25.00 $25.00

Falcon Middle School

$308,547.61

$199,465.50
$47,534.00
$61,548.11

Falcon Elementary School Meridian Ranch Elementary Woodmen Hills Elementary



High School

Page #

Current 

Fee

Proposed 

Fee

No. of 

Partic.

Cost per 

Partic.

Revenue 

Shortfall
Academic
AP Exams 40 $89.00 $89.00 ‐ 170 $89.00 $0.00
Design 41 $22.00 $22.00 ‐ 34 $22.00 $0.00
2D Art 42 $22.00 $22.00 ‐ 88 $22.00 $0.00
3D Art 43 $30.00 $30.00 ‐ 30 $30.00 $0.00
Ceramics 44 $30.00 $30.00 ‐ 139 $30.00 $0.00
Painting 45 $20.00 $20.00 ‐ 33 $20.00 $0.00
AP Studio Art 46 $30.00 $30.00 ‐ 26 $30.00 $0.00
One Act Play 47 $25.00 $25.00 ‐ 20 $29.73 ($4.73)
Theatre 48 $25.00 $25.00 ‐ 203 $25.00 $0.00
ROTC 49 $25.00 $25.00 ‐ 478 $38.53 ($13.53)
Choir 50 $25.00 $25.00 ‐ 230 $25.00 $0.00
Band 51 $40.00 $40.00 ‐ 200 $40.00 $0.00
Strings 53 $40.00 $40.00 ‐ 20 $40.00 $0.00
Guitar I 54 $20.00 $20.00 ‐ 35 $20.00 $0.00
Guitar II 55 $50.00 $50.00 ‐ 13 $50.00 $0.00
Anatomy & Physiology 56 $17.00 $17.00 ‐ 104 $17.00 $0.00
AP Biology 57 $25.00 $25.00 ‐ 94 $25.00 $0.00
Chemistry 58 $13.00 $13.00 ‐ 508 $13.00 $0.00
AP Chemistry 59 $25.00 $25.00 ‐ 88 $25.00 $0.00
Geology 60 $6.50 $6.50 ‐ 195 $6.50 $0.00
Athletic Training 76 $15.00 $15.00 ‐ 48 $15.00 $0.00

Extracurricular ‐ Athletic
Girls Basketball 61 $85.00 $85.00 ‐ 30 $230.08 ($145.08)
Cheerleading 62 $85.00 $85.00 ‐ 50 $169.97 ($84.97)
Girls Golf 63 $85.00 $85.00 ‐ 11 $251.94 ($166.94)
Girls Soccer 64 $85.00 $85.00 ‐ 40 $116.84 ($31.84)
Softball 65 $85.00 $85.00 ‐ 38 $152.92 ($67.92)
Girls Tennis 66 $85.00 $85.00 ‐ 20 $154.63 ($69.63)
Volleyball 67 $85.00 $85.00 ‐ 30 $172.79 ($87.79)
Baseball 68 $85.00 $85.00 ‐ 45 $165.74 ($80.74)
Boys Basketball 69 $85.00 $85.00 ‐ 36 $239.19 ($154.19)
Football 70 $85.00 $85.00 ‐ 105 $240.98 ($155.98)
Boys Golf 71 $85.00 $85.00 ‐ 12 $227.97 ($142.97)
Boys Soccer 72 $85.00 $85.00 ‐ 40 $117.99 ($32.99)
Wrestling 73 $85.00 $85.00 ‐ 36 $249.53 ($164.53)
Cross Country 74 $85.00 $85.00 ‐ 38 $84.93 $0.07
Track 75 $85.00 $85.00 ‐ 120 $84.44 $0.56

Extracurricular ‐ Other
Marching Band 52 $85.00 $85.00 ‐ 40 $98.07 ($13.07)
Parking 77 $50.00 $50.00 ‐ 180 $50.00 $0.00
FBLA 78 $25.00 $25.00 ‐ 20 $25.00 $0.00
DECA 79 $25.00 $25.00 ‐ 20 $25.00 $0.00
Knowledge Bowl 80 $25.00 $25.00 ‐ 20 $25.00 $0.00
Student Council 81 $25.00 $25.00 ‐ 25 $27.84 ($2.84)
Mock Trial 82 $25.00 $25.00 ‐ 20 $25.00 $0.00

Falcon High School



Falcon Elementary School School Code: 132
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 46
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $16.00
Reduced Rate Fee (50%) $5.00 $8.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 22 2 22 46
Collected Fee Revenue $0.00 $16.00 $352.00 $368.00
Board of Education Supplement $352.00 $16.00 $0.00 $368.00
Total Program Fee Revenue $352.00 $32.00 $352.00 $736.00

FY 13/14 Revenue
Fees Collected $287.00

Total Revenue $287.00

Budgeted Program Expenses
Account Number Expense Cost
74‐132‐14‐0019‐0690‐000‐0000 Zoo Hat $92.00
74‐132‐14‐0019‐0690‐000‐0000 Take Home Folder $46.00
74‐132‐14‐0019‐0690‐000‐0000 Christmas Fest Materials $230.00
74‐132‐14‐0019‐0690‐000‐0000 End of Year DVD parent/child gift $46.00
74‐132‐14‐0019‐0690‐000‐0000 T‐shirt and tye dye materials $184.00
74‐132‐14‐0019‐0210‐000‐0000 Art Supplies:  clay & painting $46.00

supplies
74‐132‐14‐0019‐0800‐000‐0000 PE:  Field Day supplies; K‐2 theme  $92.00

based field day supplies & gatorade

Total Expenses $736.00
Net Program ($449.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $736.00

Costs Per Participant $16.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $8.00
Projected Free and Reduced Rate 50.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Elementary School School Code: 132
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 53
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $14.00
Reduced Rate Fee (50%) $5.00 $7.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 25 3 25 53
Collected Fee Revenue $0.00 $21.00 $350.00 $371.00
Board of Education Supplement $350.00 $21.00 $0.00 $371.00
Total Program Fee Revenue $350.00 $42.00 $350.00 $742.00

FY 13/14 Revenue
Fees Collected $250.00

Total Revenue $250.00

Budgeted Program Expenses
Account Number Expense Cost
74‐132‐14‐0011‐0690‐000‐0000 Holiday Gift Supplies $212.00
74‐132‐14‐0011‐0690‐000‐0000 Take Home Folder $53.00
74‐132‐14‐0011‐0690‐000‐0000 Replenish Classroom Supplies: $159.00

glue, crayons
74‐132‐14‐0011‐0690‐000‐0000 EOY sight words reward party $159.00
74‐132‐14‐0011‐0210‐000‐0000 Art Supplies:  clay & painting $53.00

supplies
74‐132‐14‐0011‐0800‐000‐0000 PE:  Field Day supplies; K‐2 theme $106.00

based field day supplies & gatorade

Total Expenses $742.00
Net Program ($492.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $742.00

Costs Per Participant $14.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $7.00
Projected Free and Reduced Rate 50.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Elementary School School Code: 132
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $14.00
Reduced Rate Fee (50%) $5.00 $7.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 2 24 50
Collected Fee Revenue $0.00 $14.00 $336.00 $350.00
Board of Education Supplement $336.00 $14.00 $0.00 $350.00
Total Program Fee Revenue $336.00 $28.00 $336.00 $700.00

FY 13/14 Revenue
Fees Collected $260.00

Total Revenue $260.00

Budgeted Program Expenses
Account Number Expense Cost
74‐132‐14‐0012‐0690‐000‐0000 Planner $50.00
74‐132‐14‐0012‐0690‐000‐0000 Take Home Folder $50.00
74‐132‐14‐0012‐0690‐000‐0000 Gifts for Mothers Day/Fathers Day $200.00
74‐132‐14‐0012‐0690‐000‐0000 Crafts/Act. Items for Special Days $250.00
74‐132‐14‐0012‐0210‐000‐0000 Art Supplies:  clay & painting $50.00

supplies
74‐132‐14‐0012‐0800‐000‐0000 PE:  Field Day supplies; K‐2 theme $100.00

based field day supplies & gatorade

Total Expenses $700.00
Net Program ($440.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $700.00

Costs Per Participant $14.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $7.00
Projected Free and Reduced Rate 50.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Elementary School School Code: 132
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 52
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $16.00
Reduced Rate Fee (50%) $5.00 $8.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 25 2 25 52
Collected Fee Revenue $0.00 $16.00 $400.00 $416.00
Board of Education Supplement $400.00 $16.00 $0.00 $416.00
Total Program Fee Revenue $400.00 $32.00 $400.00 $832.00

FY 13/14 Revenue
Fees Collected $325.00

Total Revenue $325.00

Budgeted Program Expenses
Account Number Expense Cost
74‐132‐14‐0013‐0690‐000‐0000 Planner $52.00
74‐132‐14‐0013‐0690‐000‐0000 Take Home Folder $52.00
74‐132‐14‐0013‐0690‐000‐0000 Crafts $312.00
74‐132‐14‐0013‐0690‐000‐0000 Science Experiment $52.00
74‐132‐14‐0013‐0690‐000‐0000 Mult. Math Facts Celebration $104.00
74‐132‐14‐0013‐0690‐000‐0000 Classroom Rewards $104.00
74‐132‐14‐0013‐0210‐000‐0000 Art Supplies: clay & painting $52.00
74‐132‐14‐0013‐0800‐000‐0000 PE:  Field Day supplies; ribbons  $104.00

& gatorade

Total Expenses $832.00
Net Program ($507.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $832.00

Costs Per Participant $16.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $8.00
Projected Free and Reduced Rate 50.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Elementary School School Code: 132
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 54
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $14.00
Reduced Rate Fee (50%) $5.00 $7.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 3 25 54
Collected Fee Revenue $0.00 $21.00 $350.00 $371.00
Board of Education Supplement $364.00 $21.00 $0.00 $385.00
Total Program Fee Revenue $364.00 $42.00 $350.00 $756.00

FY 13/14 Revenue
Fees Collected $281.00

Total Revenue $281.00

Budgeted Program Expenses
Account Number Expense Cost
74‐132‐14‐0014‐0690‐000‐0000 Planner $54.00
74‐132‐14‐0014‐0690‐000‐0000 Take Home Folder $54.00
74‐132‐14‐0014‐0690‐000‐0000 Classroom  Rewards $216.00
74‐132‐14‐0014‐0690‐000‐0000 Time for Kids magazine $270.00
74‐132‐14‐0014‐0210‐000‐0000 Art Supplies:  clay & painting  $54.00
74‐132‐14‐0014‐0800‐000‐0000 PE:  Field Day supplies; ribbons  $108.00

& gatorade

Total Expenses $756.00
Net Program ($475.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $756.00

Costs Per Participant $14.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $6.87
Projected Free and Reduced Rate 50.9%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Elementary School School Code: 132
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 56
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $14.00
Reduced Rate Fee (50%) $5.00 $7.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 27 3 26 56
Collected Fee Revenue $0.00 $21.00 $364.00 $385.00
Board of Education Supplement $378.00 $21.00 $0.00 $399.00
Total Program Fee Revenue $378.00 $42.00 $364.00 $784.00

FY 13/14 Revenue
Fees Collected $291.00

Total Revenue $291.00

Budgeted Program Expenses
Account Number Expense Cost
74‐132‐14‐0015‐0690‐000‐0000 Planner $56.00
74‐132‐14‐0015‐0690‐000‐0000 Take Home Folder $56.00
74‐132‐14‐0015‐0690‐000‐0000 Classroom Rewards $168.00
74‐132‐14‐0015‐0690‐000‐0000 End of Year Dance Celebration $112.00
74‐132‐14‐0015‐0690‐000‐0000 Graduation Celebration & Suppl. $224.00
74‐132‐14‐0015‐0210‐000‐0000 Art Supplies:  clay & painting $56.00
74‐132‐14‐0015‐0800‐000‐0000 PE:  Field Day supplies; ribbons  $112.00

& gatorade

Total Expenses $784.00
Net Program ($493.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $784.00

Costs Per Participant $14.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $6.88
Projected Free and Reduced Rate 50.9%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Meridian Ranch Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 95
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 10 3 82 95
Collected Fee Revenue $0.00 $30.00 $1,640.00 $1,670.00
Board of Education Supplement $200.00 $30.00 $0.00 $230.00
Total Program Fee Revenue $200.00 $60.00 $1,640.00 $1,900.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐0019‐0690‐000‐0000 Software/Technology $95.00
74‐134‐14‐0019‐0690‐000‐0000 Art Supplies $190.00
74‐134‐14‐0019‐0690‐000‐0000 Music Supplies $95.00
74‐134‐14‐0019‐0690‐000‐0000 P.E. $95.00
74‐134‐14‐0019‐0690‐000‐0000 Misc Consumable/Field Trip $1,425.00

Offset

Total Expenses $1,900.00
Net Program $100.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,900.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.58
Projected Free and Reduced Rate 12.1%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Meridian Ranch Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 101
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 11 3 87 101
Collected Fee Revenue $0.00 $30.00 $1,740.00 $1,770.00
Board of Education Supplement $220.00 $30.00 $0.00 $250.00
Total Program Fee Revenue $220.00 $60.00 $1,740.00 $2,020.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐0011‐0690‐000‐0000 Software/Technology $101.00
74‐134‐14‐0011‐0690‐000‐0000 Art Supplies $202.00
74‐134‐14‐0011‐0690‐000‐0000 Music Supplies $101.00
74‐134‐14‐0011‐0690‐000‐0000 P.E. $101.00
74‐134‐14‐0011‐0690‐000‐0000 Misc Consumable/Field Trip $1,515.00

Offset

Total Expenses $2,020.00
Net Program ($20.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,020.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.52
Projected Free and Reduced Rate 12.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Meridian Ranch Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 122
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 13 4 105 122
Collected Fee Revenue $0.00 $40.00 $2,100.00 $2,140.00
Board of Education Supplement $260.00 $40.00 $0.00 $300.00
Total Program Fee Revenue $260.00 $80.00 $2,100.00 $2,440.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐0012‐0690‐000‐0000 Software/Technology $122.00
74‐134‐14‐0012‐0690‐000‐0000 Art Supplies $244.00
74‐134‐14‐0012‐0690‐000‐0000 Music Supplies $122.00
74‐134‐14‐0012‐0690‐000‐0000 P.E. $122.00
74‐134‐14‐0012‐0690‐000‐0000 Misc Consumable/Field Trip $1,830.00

Offset

Total Expenses $2,440.00
Net Program ($440.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,440.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.54
Projected Free and Reduced Rate 12.3%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Meridian Ranch Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 117
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 13 4 100 117
Collected Fee Revenue $0.00 $40.00 $2,000.00 $2,040.00
Board of Education Supplement $260.00 $40.00 $0.00 $300.00
Total Program Fee Revenue $260.00 $80.00 $2,000.00 $2,340.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐0013‐0690‐000‐0000 Software/Technology $117.00
74‐134‐14‐0013‐0690‐000‐0000 Art Supplies $234.00
74‐134‐14‐0013‐0690‐000‐0000 Music Supplies $117.00
74‐134‐14‐0013‐0690‐000‐0000 P.E. $117.00
74‐134‐14‐0013‐0690‐000‐0000 Misc Consumable/Field Trip $1,755.00

Offset

Total Expenses $2,340.00
Net Program ($340.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,340.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.44
Projected Free and Reduced Rate 12.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Meridian Ranch Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 123
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 13 4 106 123
Collected Fee Revenue $0.00 $40.00 $2,120.00 $2,160.00
Board of Education Supplement $260.00 $40.00 $0.00 $300.00
Total Program Fee Revenue $260.00 $80.00 $2,120.00 $2,460.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐0014‐0690‐000‐0000 Software/Technology $123.00
74‐134‐14‐0014‐0690‐000‐0000 Art Supplies $246.00
74‐134‐14‐0014‐0690‐000‐0000 Music Supplies $123.00
74‐134‐14‐0014‐0690‐000‐0000 P.E. $123.00
74‐134‐14‐0014‐0690‐000‐0000 Misc Consumable/Field Trip $1,845.00

Offset

Total Expenses $2,460.00
Net Program ($460.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,460.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.56
Projected Free and Reduced Rate 12.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Meridian Ranch Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 115
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 12 4 99 115
Collected Fee Revenue $0.00 $40.00 $1,980.00 $2,020.00
Board of Education Supplement $240.00 $40.00 $0.00 $280.00
Total Program Fee Revenue $240.00 $80.00 $1,980.00 $2,300.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐0015‐0690‐000‐0000 Software/Technology $115.00
74‐134‐14‐0015‐0690‐000‐0000 Art Supplies $230.00
74‐134‐14‐0015‐0690‐000‐0000 Music Supplies $115.00
74‐134‐14‐0015‐0690‐000‐0000 P.E. $115.00
74‐134‐14‐0015‐0690‐000‐0000 Misc Consumable/Field Trip $1,725.00

Offset

Total Expenses $2,300.00
Net Program ($300.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,300.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.57
Projected Free and Reduced Rate 12.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Meridian Ranch Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 1251
Academic Program: Band

Expected # of Participants 47
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 1 41 47
Collected Fee Revenue $0.00 $20.00 $1,640.00 $1,660.00
Board of Education Supplement $200.00 $20.00 $0.00 $220.00
Total Program Fee Revenue $200.00 $40.00 $1,640.00 $1,880.00

FY 13/14 Revenue
Fees Collected $1,371.00

Total Revenue $1,371.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐1241‐0690‐000‐0000 T‐shirts $520.00
74‐134‐14‐1241‐0690‐000‐0000 Music $300.00
74‐134‐14‐1241‐0690‐000‐0000 Reeds $285.00
74‐134‐14‐1241‐0690‐000‐0000 Equipment $775.00
74‐134‐14‐1241‐0690‐000‐0000 Party $123.00

Total Expenses $2,003.00
Net Program ($632.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,003.00

2% $2,043.06
growth

Costs Per Participant $43.47
13/14 Fee vs. 14/15 Costs Per Participant ($3.47)
Average Fees Collected Per Participant $35.32
Projected Free and Reduced Rate 11.7%
Additional Program Supplement $163.06

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 3.47 current rate $163.09 $220.00 $1,660.00
$ 43.47  /  $ 0 fully funded $0.00 $239.09 $1,804.01

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 13 of 82



Woodmen Hills Elementary School School Code: 137
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 96
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 15 6 75 96
Collected Fee Revenue $0.00 $60.00 $1,500.00 $1,560.00
Board of Education Supplement $300.00 $60.00 $0.00 $360.00
Total Program Fee Revenue $300.00 $120.00 $1,500.00 $1,920.00

FY 13/14 Revenue
Fees Collected $1,900.00

Total Revenue $1,900.00

Budgeted Program Expenses
Account Number Expense Cost
74‐137‐14‐0019‐0690‐000‐0000 Software/Technology $192.00
74‐137‐14‐0019‐0690‐000‐0000 Arts and Crafts $192.00
74‐137‐14‐0019‐0690‐000‐0000 Misc Consumable/Field Trip $1,536.00
74‐137‐14‐0019‐0690‐000‐0000 Offset

Total Expenses $1,920.00
Net Program ($20.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,920.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.25
Projected Free and Reduced Rate 18.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 137
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 97
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 6 75 97
Collected Fee Revenue $0.00 $60.00 $1,500.00 $1,560.00
Board of Education Supplement $320.00 $60.00 $0.00 $380.00
Total Program Fee Revenue $320.00 $120.00 $1,500.00 $1,940.00

FY 13/14 Revenue
Fees Collected $1,740.00

Total Revenue $1,740.00

Budgeted Program Expenses
Account Number Expense Cost
74‐137‐14‐0011‐0690‐000‐0000 Software/Technology $194.00
74‐137‐14‐0011‐0690‐000‐0000 Arts and Crafts $194.00
74‐137‐14‐0011‐0690‐000‐0000 Misc. Consumables/Handwriting $1,552.00

Materials

Total Expenses $1,940.00
Net Program ($200.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,940.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.08
Projected Free and Reduced Rate 19.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 137
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 127
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 20 7 100 127
Collected Fee Revenue $0.00 $70.00 $2,000.00 $2,070.00
Board of Education Supplement $400.00 $70.00 $0.00 $470.00
Total Program Fee Revenue $400.00 $140.00 $2,000.00 $2,540.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐137‐14‐0012‐0690‐000‐0000 Software/Technology $254.00
74‐137‐14‐0012‐0690‐000‐0000 Arts and Crafts $254.00
74‐137‐14‐0012‐0690‐000‐0000 Incentive Field Trips $508.00
74‐137‐14‐0012‐0690‐000‐0000 Time for Kids Magazine $508.00
74‐137‐14‐0012‐0690‐000‐0000 Misc. Consumables/Writing Supplies $1,016.00

Total Expenses $2,540.00
Net Program ($540.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,540.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.30
Projected Free and Reduced Rate 18.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 137
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 112
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 18 6 88 112
Collected Fee Revenue $0.00 $60.00 $1,760.00 $1,820.00
Board of Education Supplement $360.00 $60.00 $0.00 $420.00
Total Program Fee Revenue $360.00 $120.00 $1,760.00 $2,240.00

FY 13/14 Revenue
Fees Collected $1,975.00

Total Revenue $1,975.00

Budgeted Program Expenses
Account Number Expense Cost
74‐137‐14‐0013‐0690‐000‐0000 Software/Technology $224.00
74‐137‐14‐0013‐0690‐000‐0000 Arts and Crafts $224.00
74‐137‐14‐0013‐0690‐000‐0000 Misc. Consumables $1,792.00

Total Expenses $2,240.00
Net Program ($265.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,240.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.25
Projected Free and Reduced Rate 18.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 137
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 113
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 18 6 89 113
Collected Fee Revenue $0.00 $60.00 $1,780.00 $1,840.00
Board of Education Supplement $360.00 $60.00 $0.00 $420.00
Total Program Fee Revenue $360.00 $120.00 $1,780.00 $2,260.00

FY 13/14 Revenue
Fees Collected $1,825.00

Total Revenue $1,825.00

Budgeted Program Expenses
Account Number Expense Cost
74‐137‐14‐0014‐0690‐000‐0000 Software/Technology $226.00
74‐137‐14‐0014‐0690‐000‐0000 Arts and Crafts $226.00
74‐137‐14‐0014‐0690‐000‐0000 Field Trip Offset $565.00
74‐137‐14‐0014‐0690‐000‐0000 Misc. Consumables/Incentives $1,243.00

Total Expenses $2,260.00
Net Program ($435.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,260.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.28
Projected Free and Reduced Rate 18.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 137
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 130
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 21 7 102 130
Collected Fee Revenue $0.00 $70.00 $2,040.00 $2,110.00
Board of Education Supplement $420.00 $70.00 $0.00 $490.00
Total Program Fee Revenue $420.00 $140.00 $2,040.00 $2,600.00

FY 13/14 Revenue
Fees Collected $1,900.00

Total Revenue $1,900.00

Budgeted Program Expenses
Account Number Expense Cost
74‐137‐14‐0015‐0690‐000‐0000 Software/Technology $260.00
74‐137‐14‐0015‐0690‐000‐0000 Arts and Crafts $260.00
74‐137‐14‐0015‐0690‐000‐0000 Field Trip Offset $650.00
74‐137‐14‐0015‐0690‐000‐0000 T‐shirts $910.00
74‐137‐14‐0015‐0690‐000‐0000 Misc. Consumables $520.00

Total Expenses $2,600.00
Net Program ($700.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,600.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.23
Projected Free and Reduced Rate 18.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 0210
Academic Program: Art

Expected # of Participants 675
13/14 Actual 14/15 Proposed

Individual Fee Amount $2.00 $2.00
Reduced Rate Fee (50%) $1.00 $1.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 57 41 577 675
Collected Fee Revenue $0.00 $41.00 $1,154.00 $1,195.00
Board of Education Supplement $114.00 $41.00 $0.00 $155.00
Total Program Fee Revenue $114.00 $82.00 $1,154.00 $1,350.00

FY 13/14 Revenue
Fees Collected $1,190.00

Total Revenue $1,190.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐0210‐0690‐000‐0000 Art Supplies $1,350.00

Total Expenses $1,350.00
Net Program ($160.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,350.00

Costs Per Participant $2.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $1.77
Projected Free and Reduced Rate 11.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 20 of 82



Woodmen Hills Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 1210
Academic Program: Music

Expected # of Participants 112
13/14 Actual 14/15 Proposed

Individual Fee Amount $8.00 $8.00
Reduced Rate Fee (50%) $4.00 $4.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 12 4 96 112
Collected Fee Revenue $0.00 $16.00 $768.00 $784.00
Board of Education Supplement $96.00 $16.00 $0.00 $112.00
Total Program Fee Revenue $96.00 $32.00 $768.00 $896.00

FY 13/14 Revenue
Fees Collected $758.40

Total Revenue $758.40

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐1210‐0690‐000‐0000 Recorders for 3rd Graders $896.00

Total Expenses $896.00
Net Program ($137.60)

14/15 Proposed Budget
Projected FY 14/15 Costs: $896.00

Costs Per Participant $8.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $7.00
Projected Free and Reduced Rate 12.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 1251
Academic Program: Choir

Expected # of Participants 120
13/14 Actual 14/15 Proposed

Individual Fee Amount per semester $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 13 4 103 120
Collected Fee Revenue $0.00 $50.00 $2,575.00 $2,625.00
Board of Education Supplement $325.00 $50.00 $0.00 $375.00
Total Program Fee Revenue $325.00 $100.00 $2,575.00 $3,000.00

FY 13/14 Revenue
Fees Collected $3,000.00

Total Revenue $3,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐1251‐0690‐000‐0000 T‐shirts $400.00
74‐134‐14‐1251‐0690‐000‐0000 Concert Field Trip $300.00
74‐134‐14‐1251‐0390‐000‐0000 Music and Supplies $350.00
74‐134‐14‐1251‐0690‐000‐0000 Teacher Stipend $2,000.00
74‐134‐14‐1251‐0851‐000‐0000 Field Trip Transportation $135.00

Total Expenses $3,185.00
Net Program ($185.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,185.00

2% $3,248.70
growth

Costs Per Participant $27.07
13/14 Fee vs. 14/15 Costs Per Participant ($2.07)
Average Fees Collected Per Participant $21.88
Projected Free and Reduced Rate 12.5%
Additional Program Supplement $248.70

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Woodmen Hills Elementary School School Code: 134
Fiscal Year 2014/15 Program Code: 1251
Academic Program: Band

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $75.00 $75.00
Reduced Rate Fee (50%) $37.50 $37.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 26 30
Collected Fee Revenue $0.00 $37.50 $1,950.00 $1,987.50
Board of Education Supplement $225.00 $37.50 $0.00 $262.50
Total Program Fee Revenue $225.00 $75.00 $1,950.00 $2,250.00

FY 13/14 Revenue
Fees Collected $1,500.00

Total Revenue $1,500.00

Budgeted Program Expenses
Account Number Expense Cost
74‐134‐14‐1251‐0690‐000‐0000 T‐shirts $220.00
74‐134‐14‐1251‐0690‐000‐0000 Music and Supplies $375.00
74‐134‐14‐1251‐0690‐000‐0000 Teacher Stipend $1,600.00

Total Expenses $2,195.00
Net Program ($695.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,195.00

2% $2,238.90
growth

Costs Per Participant $74.63
13/14 Fee vs. 14/15 Costs Per Participant $0.37
Average Fees Collected Per Participant $66.25
Projected Free and Reduced Rate 11.7%
Additional Program Supplement ($11.10)

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 0026
Activity Program: 6th Grade

Expected # of Participants 292
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 47 17 228 292
Collected Fee Revenue $0.00 $255.00 $6,840.00 $7,095.00
Board of Education Supplement $1,410.00 $255.00 $0.00 $1,665.00
Total Program Fee Revenue $1,410.00 $510.00 $6,840.00 $8,760.00

FY 13/14 Revenue
Fees Collected $7,140.00

Total Revenue $7,140.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1310‐0690‐000‐0005 Science Lab Consumables $1,460.00
74‐220‐14‐0026‐0690‐000‐0000 Activities $1,460.00
74‐220‐14‐2002‐0690‐000‐0000 Misc. Consumables (Flash Drive, $5,840.00

Incentives, Field Trip Offset, 
Celebrations

Total Expenses $8,760.00
Net Program ($1,620.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,760.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $24.30
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 0027
Activity Program: 7th Grade

Expected # of Participants 287
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 46 17 224 287
Collected Fee Revenue $0.00 $255.00 $6,720.00 $6,975.00
Board of Education Supplement $1,380.00 $255.00 $0.00 $1,635.00
Total Program Fee Revenue $1,380.00 $510.00 $6,720.00 $8,610.00

FY 13/14 Revenue
Fees Collected $7,140.00

Total Revenue $7,140.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1310‐0690‐000‐0010 Science Lab Consumables $1,435.00
74‐220‐14‐0027‐0690‐000‐0000 Activities $1,435.00
74‐220‐14‐2002‐0690‐000‐0000 Misc. Consumables (Flash Drive, $5,740.00

Incentives, Field Trip Offset, 
Celebrations

Total Expenses $8,610.00
Net Program ($1,470.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,610.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $24.30
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 0028
Activity Program: 8th Grade

Expected # of Participants 335
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 54 19 262 335
Collected Fee Revenue $0.00 $285.00 $7,860.00 $8,145.00
Board of Education Supplement $1,620.00 $285.00 $0.00 $1,905.00
Total Program Fee Revenue $1,620.00 $570.00 $7,860.00 $10,050.00

FY 13/14 Revenue
Fees Collected $7,410.00

Total Revenue $7,410.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1310‐0690‐000‐0015 Science Lab Consumables $1,675.00
74‐220‐14‐0028‐0690‐000‐0000 Activities/Field Day $1,675.00
74‐220‐14‐2002‐0690‐000‐0000 Misc. Consumables (Flash Drive, $6,700.00

Incentives, Field Trip Offset, 
Celebrations

Total Expenses $10,050.00
Net Program ($2,640.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $10,050.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $24.31
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 0210
Academic Program: Art

Expected # of Participants 800
13/14 Actual 14/15 Proposed

Individual Fee Amount per quarter $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 129 46 625 800
Collected Fee Revenue $0.00 $115.00 $3,125.00 $3,240.00
Board of Education Supplement $645.00 $115.00 $0.00 $760.00
Total Program Fee Revenue $645.00 $230.00 $3,125.00 $4,000.00

FY 13/14 Revenue
Fees Collected $3,792.70

Total Revenue $3,792.70

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐0210‐0690‐000‐0000 Art Supplies $4,890.00

Total Expenses $4,890.00
Net Program ($1,097.30)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,890.00

2% $4,987.80
growth

Costs Per Participant $6.23
13/14 Fee vs. 14/15 Costs Per Participant ($1.23)
Average Fees Collected Per Participant $4.05
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $987.80

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 5  /  $ 1.23 current rate $984.00 $760.00 $3,240.00
$ 6.23  /  $ 0 fully funded $0.00 $946.96 $4,037.04

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 0900
Academic Program: Consumer/Family

Expected # of Participants 200
13/14 Actual 14/15 Proposed

Individual Fee Amount per quarter $0.00 $5.00
Reduced Rate Fee (50%) $0.00 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 32 12 156 200
Collected Fee Revenue $0.00 $30.00 $780.00 $810.00
Board of Education Supplement $160.00 $30.00 $0.00 $190.00
Total Program Fee Revenue $160.00 $60.00 $780.00 $1,000.00

FY 13/14 Revenue
Fees Collected $0.00

Total Revenue $0.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐0900‐0690‐000‐0000 Misc. Home‐Ec Supplies $1,000.00

Total Expenses $1,000.00
Net Program ($1,000.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,000.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $4.05
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1610
Academic Program: Technology

Expected # of Participants 700
13/14 Actual 14/15 Proposed

Individual Fee Amount per quarter $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 113 40 547 700
Collected Fee Revenue $0.00 $100.00 $2,735.00 $2,835.00
Board of Education Supplement $565.00 $100.00 $0.00 $665.00
Total Program Fee Revenue $565.00 $200.00 $2,735.00 $3,500.00

FY 13/14 Revenue
Fees Collected $2,150.00

Total Revenue $2,150.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1610‐0690‐000‐0000 Office Supplies $250.00
74‐220‐14‐1610‐0690‐000‐0000 Tech Supplies (Woodsplints, Glue $2,000.00

Sticks, etc)
74‐220‐14‐1610‐0690‐000‐0000 Software $1,250.00

Total Expenses $3,500.00
Net Program ($1,350.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,500.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $4.05

Projected Free and Reduced Rate 19.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1611
Academic Program: Comp. Applications

Expected # of Participants 700
13/14 Actual 14/15 Proposed

Individual Fee Amount per quarter $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 113 40 547 700
Collected Fee Revenue $0.00 $100.00 $2,735.00 $2,835.00
Board of Education Supplement $565.00 $100.00 $0.00 $665.00
Total Program Fee Revenue $565.00 $200.00 $2,735.00 $3,500.00

FY 13/14 Revenue
Fees Collected $2,150.00

Total Revenue $2,150.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1611‐0690‐000‐0000 Software Licensing $3,500.00

Total Expenses $3,500.00
Net Program ($1,350.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,500.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $4.05

Projected Free and Reduced Rate 19.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1815
Athletic Program: Girls Basketball

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 3 39 50
Collected Fee Revenue $0.00 $60.00 $1,560.00 $1,620.00
Board of Education Supplement $320.00 $60.00 $0.00 $380.00
Total Program Fee Revenue $320.00 $120.00 $1,560.00 $2,000.00

FY 13/14 Revenue
Fees Collected $1,560.00

Total Revenue $1,560.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1815‐0390‐000‐0000 Officials $960.00
74‐220‐14‐1815‐0851‐000‐0000 Transportation $560.00
74‐220‐14‐1815‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐220‐14‐1815‐0690‐000‐0000 Medical Kit $100.00

Total Expenses $2,120.00
Net Program ($560.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,120.00

2% $2,162.40
growth

Costs Per Participant $43.25
13/14 Fee vs. 14/15 Costs Per Participant ($3.25)
Average Fees Collected Per Participant $32.40
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $162.40

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 3.25 current rate $162.50 $380.00 $1,620.00
$ 43.25  /  $ 0 fully funded $0.00 $410.88 $1,751.63

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1827
Athletic Program: Softball

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 3 39 50
Collected Fee Revenue $0.00 $60.00 $1,560.00 $1,620.00
Board of Education Supplement $320.00 $60.00 $0.00 $380.00
Total Program Fee Revenue $320.00 $120.00 $1,560.00 $2,000.00

FY 13/14 Revenue
Fees Collected $1,040.00

Total Revenue $1,040.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1827‐0390‐000‐0000 Officials $675.00
74‐220‐14‐1827‐0851‐000‐0000 Transportation $575.00
74‐220‐14‐1827‐0690‐000‐0000 Equipment (Balls, etc) $500.00 annualized
74‐220‐14‐1827‐0690‐000‐0000 Medical Kit $100.00
74‐220‐14‐1827‐0690‐000‐0000 Awards/Celebrations $125.00

Total Expenses $1,975.00
Net Program ($935.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,975.00

2% $2,014.50
growth

Costs Per Participant $40.29
13/14 Fee vs. 14/15 Costs Per Participant ($0.29)
Average Fees Collected Per Participant $32.40
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $14.50

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 32 of 82



Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1832
Athletic Program: Volleyball

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 10 3 47 60
Collected Fee Revenue $0.00 $60.00 $1,880.00 $1,940.00
Board of Education Supplement $400.00 $60.00 $0.00 $460.00
Total Program Fee Revenue $400.00 $120.00 $1,880.00 $2,400.00

FY 13/14 Revenue
Fees Collected $1,435.00

Total Revenue $1,435.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1832‐0390‐000‐0000 Officials $920.00
74‐220‐14‐1832‐0851‐000‐0000 Transportation $280.00
74‐220‐14‐1832‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐220‐14‐1832‐0690‐000‐0000 Medical Kit $100.00
74‐220‐14‐1832‐0690‐000‐0000 Awards/Celebrations $450.00
74‐220‐14‐1832‐0890‐000‐0000 Tournament $450.00

Total Expenses $2,700.00
Net Program ($1,265.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,700.00

2% $2,754.00
growth

Costs Per Participant $45.90
13/14 Fee vs. 14/15 Costs Per Participant ($5.90)
Average Fees Collected Per Participant $32.33
Projected Free and Reduced Rate 19.2%
Additional Program Supplement $354.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1845
Athletic Program: Boys Basketball

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 3 39 50
Collected Fee Revenue $0.00 $60.00 $1,560.00 $1,620.00
Board of Education Supplement $320.00 $60.00 $0.00 $380.00
Total Program Fee Revenue $320.00 $120.00 $1,560.00 $2,000.00

FY 13/14 Revenue
Fees Collected $1,245.00

Total Revenue $1,245.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1845‐0390‐000‐0000 Officials $1,200.00
74‐220‐14‐1845‐0851‐000‐0000 Transportation $560.00
74‐220‐14‐1845‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐220‐14‐1845‐0690‐000‐0000 Medical Kit $100.00

Total Expenses $2,360.00
Net Program ($1,115.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,360.00

2% $2,407.20
growth

Costs Per Participant $48.14
13/14 Fee vs. 14/15 Costs Per Participant ($8.14)
Average Fees Collected Per Participant $32.40
Projected Free and Reduced Rate 19.0%
Additional Program Supplement $407.20

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 8.14 current rate $407.00 $380.00 $1,620.00
$ 48.14  /  $ 0 fully funded $0.00 $457.33 $1,949.67

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 34 of 82



Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1850
Athletic Program: Football

Expected # of Participants 120
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 19 7 94 120
Collected Fee Revenue $0.00 $140.00 $3,760.00 $3,900.00
Board of Education Supplement $760.00 $140.00 $0.00 $900.00
Total Program Fee Revenue $760.00 $280.00 $3,760.00 $4,800.00

FY 13/14 Revenue
Fees Collected $3,600.00

Total Revenue $3,600.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1850‐0390‐000‐0000 Officials $1,530.00
74‐220‐14‐1850‐0851‐000‐0000 Transportation $1,570.00
74‐220‐14‐1850‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐220‐14‐1850‐0690‐000‐0000 Helmet Rotation/Reconditioning $1,500.00
74‐220‐14‐1850‐0690‐000‐0000 Tackle Dummies $960.00
74‐220‐14‐1850‐0690‐000‐0000 Medical Kit $150.00
74‐220‐14‐1850‐0690‐000‐0000 Misc. Supplies $150.00
74‐220‐14‐1850‐0690‐000‐0000 Uniform Repairs $800.00

Total Expenses $7,160.00
Net Program ($3,560.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,160.00

2% $7,303.20
growth

Costs Per Participant $60.86
13/14 Fee vs. 14/15 Costs Per Participant ($20.86)
Average Fees Collected Per Participant $32.50
Projected Free and Reduced Rate 18.8%
Additional Program Supplement $2,503.20

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 20.86 current rate $2,503.20 $900.00 $3,900.00
$ 50  /  $ 10.86 mid point 2 $1,303.20 $1,125.00 $4,875.00
$ 60.86  /  $ 0 fully funded $0.00 $1,369.35 $5,933.85

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1863
Athletic Program: Wrestling

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 10 3 47 60
Collected Fee Revenue $0.00 $60.00 $1,880.00 $1,940.00
Board of Education Supplement $400.00 $60.00 $0.00 $460.00
Total Program Fee Revenue $400.00 $120.00 $1,880.00 $2,400.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1863‐0390‐000‐0000 Officials $220.00
74‐220‐14‐1863‐0851‐000‐0000 Transportation $940.00
74‐220‐14‐1863‐0690‐000‐0000 Equipment (Balls, etc) $800.00
74‐220‐14‐1863‐0690‐000‐0000 Medical Kit $125.00
74‐220‐14‐1863‐0580‐000‐0000 Tournament Fees $225.00
74‐220‐14‐1863‐0890‐000‐0000 Scale Certification $130.00

Total Expenses $2,440.00
Net Program ($440.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,440.00

2% $2,488.80
growth

Costs Per Participant $41.48
13/14 Fee vs. 14/15 Costs Per Participant ($1.48)
Average Fees Collected Per Participant $32.33
Projected Free and Reduced Rate 19.2%
Additional Program Supplement $88.80

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1878
Athletic Program: Cross Country

Expected # of Participants 45
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 35 45
Collected Fee Revenue $0.00 $60.00 $1,400.00 $1,460.00
Board of Education Supplement $280.00 $60.00 $0.00 $340.00
Total Program Fee Revenue $280.00 $120.00 $1,400.00 $1,800.00

FY 13/14 Revenue
Fees Collected $2,040.00

Total Revenue $2,040.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1878‐0390‐000‐0000 Officials
74‐220‐14‐1878‐0851‐000‐0000 Transportation $1,160.00
74‐220‐14‐1878‐0690‐000‐0000 Equipment $150.00
74‐220‐14‐1878‐0690‐000‐0000 Medical Kit $125.00
74‐220‐14‐1878‐0890‐000‐0000 Tournament Fees $375.00

Total Expenses $1,810.00
Net Program $230.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,810.00

2% $1,846.20
growth

Costs Per Participant $41.03
13/14 Fee vs. 14/15 Costs Per Participant ($1.03)
Average Fees Collected Per Participant $32.44
Projected Free and Reduced Rate 18.9%
Additional Program Supplement $46.20

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 1.03 current rate $46.35 $340.00 $1,460.00
$ 41.03  /  $ 0 fully funded $0.00 $348.76 $1,497.60

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1890
Athletic Program: Track

Expected # of Participants 110
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 18 6 86 110
Collected Fee Revenue $0.00 $120.00 $3,440.00 $3,560.00
Board of Education Supplement $720.00 $120.00 $0.00 $840.00
Total Program Fee Revenue $720.00 $240.00 $3,440.00 $4,400.00

FY 13/14 Revenue
Fees Collected $2,805.00

Total Revenue $2,805.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1878‐0390‐000‐0000 Officials
74‐220‐14‐1878‐0851‐000‐0000 Transportation $1,200.00
74‐220‐14‐1878‐0690‐000‐0000 Equipment (Balls, etc) $1,200.00
74‐220‐14‐1878‐0690‐000‐0000 Medical Kit $150.00
74‐220‐14‐1878‐0890‐000‐0000 Tournament Fees $650.00
74‐220‐14‐1878‐0890‐000‐0000 Awards/Celebrations $275.00

Total Expenses $3,475.00
Net Program ($670.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,475.00

2% $3,544.50
growth

Costs Per Participant $32.22
13/14 Fee vs. 14/15 Costs Per Participant $7.78
Average Fees Collected Per Participant $32.36
Projected Free and Reduced Rate 19.1%
Additional Program Supplement ($855.50)

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon Middle School School Code: 220
Fiscal Year 2014/15 Program Code: 1953
Extracurricular Program: NJHS

Expected # of Participants 75
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 12 4 59 75
Fee and Fundraised Revenue $0.00 $50.00 $1,475.00 $1,525.00
Board of Education Supplement $300.00 $50.00 $0.00 $350.00
Total Program Fee Revenue $300.00 $100.00 $1,475.00 $1,875.00

FY 13/14 Revenue
Fees Collected $250.00
Fundraising $1,120.00
Total Revenue $1,370.00

Budgeted Program Expenses
Account Number Expense Cost
74‐220‐14‐1953‐0690‐000‐0000 Membership Costs/Charter $750.00

Renewal
74‐220‐14‐1953‐0690‐000‐0000 T‐shirt $975.00
74‐220‐14‐1953‐0690‐000‐0000 Medical Kit $975.00

Total Expenses $2,700.00
Net Program ($1,330.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,700.00

2% $2,754.00
growth

Costs Per Participant $36.72
13/14 Fee vs. 14/15 Costs Per Participant ($11.72)
Average Fees Collected Per Participant $20.33
Projected Free and Reduced Rate 18.7%
Additional Program Supplement $879.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0098
Academic Program: AP Exams

Expected # of Participants 170
13/14 Actual 14/15 Proposed

Individual Fee Amount $89.00 $89.00
Reduced Rate Fee (50%) $44.50 $44.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 23 9 138 170
Collected Fee Revenue $0.00 $400.50 $12,282.00 $12,682.50
Board of Education Supplement $2,047.00 $400.50 $0.00 $2,447.50
Total Program Fee Revenue $2,047.00 $801.00 $12,282.00 $15,130.00

FY 13/14 Revenue
Fees Collected $21,468.50

Total Revenue $21,468.50

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0098‐0690‐000‐0000 AP Exams $15,130.00

Total Expenses $15,130.00
Net Program $6,338.50

14/15 Proposed Budget
Projected FY 14/15 Costs: $15,130.00

Costs Per Participant $89.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $74.60
Projected Free and Reduced Rate 16.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0222
Academic Program: 49 Design

Expected # of Participants 34
13/14 Actual 14/15 Proposed

Individual Fee Amount $22.00 $22.00
Reduced Rate Fee (50%) $11.00 $11.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 27 34
Collected Fee Revenue $0.00 $22.00 $594.00 $616.00
Board of Education Supplement $110.00 $22.00 $0.00 $132.00
Total Program Fee Revenue $110.00 $44.00 $594.00 $748.00

FY 13/14 Revenue
Fees Collected $616.00
Gate Collected
Total Revenue $616.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0222‐0690‐000‐0000 Art Supplies: Paint, Ink, Water $748.00

Color, Paper, Portfolio Folders

Total Expenses $748.00
Net Program ($132.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $748.00

Costs Per Participant $22.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $18.12
Projected Free and Reduced Rate 17.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0225
Academic Program: 2D Art

Expected # of Participants 88
13/14 Actual 14/15 Proposed

Individual Fee Amount $22.00 $22.00
Reduced Rate Fee (50%) $11.00 $11.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 12 5 71 88
Collected Fee Revenue $0.00 $55.00 $1,562.00 $1,617.00
Board of Education Supplement $264.00 $55.00 $0.00 $319.00
Total Program Fee Revenue $264.00 $110.00 $1,562.00 $1,936.00

FY 13/14 Revenue
Fees Collected $1,617.00
Gate Collected
Total Revenue $1,617.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0225‐0690‐000‐0000 Art Supplies: Paint, Ink, Water $1,936.00

Color, Paper, Portfolio Folders

Total Expenses $1,936.00
Net Program ($319.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,936.00

Costs Per Participant $22.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $18.38
Projected Free and Reduced Rate 16.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0226
Academic Program: 3D Art

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 2 24 30
Collected Fee Revenue $0.00 $30.00 $720.00 $750.00
Board of Education Supplement $120.00 $30.00 $0.00 $150.00
Total Program Fee Revenue $120.00 $60.00 $720.00 $900.00

FY 13/14 Revenue
Fees Collected $750.00
Gate Collected
Total Revenue $750.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0226‐0690‐000‐0000 Art Supplies: Clay, Glaze, $900.00

Claytools, Pottery Wheel Upkeep
Sculpture Materials

Total Expenses $900.00
Net Program ($150.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $900.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $25.00
Projected Free and Reduced Rate 16.7%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0232
Academic Program: Ceramics

Expected # of Participants 139
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 18 7 114 139
Collected Fee Revenue $0.00 $105.00 $3,420.00 $3,525.00
Board of Education Supplement $540.00 $105.00 $0.00 $645.00
Total Program Fee Revenue $540.00 $210.00 $3,420.00 $4,170.00

FY 13/14 Revenue
Fees Collected $3,525.00
Gate Collected
Total Revenue $3,525.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0232‐0690‐000‐0000 Art Supplies: Clay, Glaze, $4,170.00

Claytools, Pottery Wheel Upkeep
Sculpture Materials

Total Expenses $4,170.00
Net Program ($645.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,170.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $25.36
Projected Free and Reduced Rate 15.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0250
Academic Program: Painting

Expected # of Participants 33
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 2 27 33
Collected Fee Revenue $0.00 $20.00 $540.00 $560.00
Board of Education Supplement $80.00 $20.00 $0.00 $100.00
Total Program Fee Revenue $80.00 $40.00 $540.00 $660.00

FY 13/14 Revenue
Fees Collected $560.00
Gate Collected
Total Revenue $560.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0250‐0690‐000‐0000 Art Supplies: Paint, Canvas, $660.00

Paper, Brushes

Total Expenses $660.00
Net Program ($100.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $660.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.97
Projected Free and Reduced Rate 15.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0290
Academic Program: AP Studio Art

Expected # of Participants 26
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 22 26
Collected Fee Revenue $0.00 $15.00 $660.00 $675.00
Board of Education Supplement $90.00 $15.00 $0.00 $105.00
Total Program Fee Revenue $90.00 $30.00 $660.00 $780.00

FY 13/14 Revenue
Fees Collected $780.00
Gate Collected
Total Revenue $780.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0225‐0690‐000‐0000 Art Supplies: Paint, Canvas, $780.00

Sculpture Materials, Portfolio
Folders

Total Expenses $780.00
Net Program $0.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $780.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $25.96
Projected Free and Reduced Rate 13.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0560
Academic Program: One Act Play

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 16 20
Collected Fee Revenue $0.00 $12.50 $400.00 $412.50
Board of Education Supplement $75.00 $12.50 $0.00 $87.50
Total Program Fee Revenue $75.00 $25.00 $400.00 $500.00

FY 13/14 Revenue
Fees Collected $450.00
Gate Collected
Total Revenue $450.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0560‐0690‐000‐0000 Costumes $100.00
74‐310‐14‐0560‐0690‐000‐0000 Screenplays $80.00
74‐310‐14‐0560‐0690‐000‐0000 Props $333.00
74‐310‐14‐0560‐0580‐000‐0000 Travel $70.00

Total Expenses $583.00
Net Program ($133.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $583.00

2% $594.66
growth

Costs Per Participant $29.73
13/14 Fee vs. 14/15 Costs Per Participant ($4.73)
Average Fees Collected Per Participant $20.63
Projected Free and Reduced Rate 17.5%
Additional Program Supplement $94.66

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 4.73 current rate $94.60 $87.50 $412.50
$ 29.73  /  $ 0 fully funded $0.00 $104.06 $490.55

EOY Fundraising Balance $522.20 

Uncommited Balance $522.20 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0564
Academic Program: Theatre

Expected # of Participants 203
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 27 10 166 203
Collected Fee Revenue $0.00 $125.00 $4,150.00 $4,275.00
Board of Education Supplement $675.00 $125.00 $0.00 $800.00
Total Program Fee Revenue $675.00 $250.00 $4,150.00 $5,075.00

FY 13/14 Revenue
Fees Collected $3,021.00
Gate Collected
Total Revenue $3,021.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0564‐0690‐000‐0000 Costumes $2,500.00
74‐310‐14‐0564‐0690‐000‐0000 Screenplays $500.00
74‐310‐14‐0564‐0690‐000‐0000 Props $2,075.00

Total Expenses $5,075.00
Net Program ($2,054.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,075.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $21.06
Projected Free and Reduced Rate 15.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $253.58 

Uncommited Balance $253.58 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 0891
Academic Program: ROTC

Expected # of Participants 478
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 63 25 390 478
Collected Fee Revenue $0.00 $312.50 $9,750.00 $10,062.50
Board of Education Supplement $1,575.00 $312.50 $0.00 $1,887.50
Total Program Fee Revenue $1,575.00 $625.00 $9,750.00 $11,950.00

FY 13/14 Revenue
Fees Collected $8,295.00
Gate Collected
Total Revenue $8,295.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐0891‐0690‐000‐0000 Uniforms $2,000.00
74‐310‐14‐0891‐0690‐000‐0000 Competition Fees $405.00
74‐310‐14‐0891‐0690‐000‐0000 Classroom Materials $14,000.00
74‐310‐14‐0891‐0851‐000‐0000 Transportation $650.00
74‐310‐14‐0891‐0690‐000‐0000 Awards $1,000.00

Total Expenses $18,055.00
Net Program ($9,760.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $18,055.00

2% $18,416.10
growth

Costs Per Participant $38.53
13/14 Fee vs. 14/15 Costs Per Participant ($13.53)
Average Fees Collected Per Participant $21.05
Projected Free and Reduced Rate 15.8%
Additional Program Supplement $6,466.10

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 13.53 current rate $6,467.34 $1,887.50 $10,062.50
$ 30  /  $ 8.53 mid point  $4,077.34 $2,265.00 $12,075.00
$ 38.53  /  $ 0 fully funded $0.00 $2,909.02 $15,508.33

EOY Fundraising Balance $6,819.94 

Uncommited Balance $6,819.94 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1241
Academic Program: Choir

Expected # of Participants 230
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 30 12 188 230
Collected Fee Revenue $0.00 $150.00 $4,700.00 $4,850.00
Board of Education Supplement $750.00 $150.00 $0.00 $900.00
Total Program Fee Revenue $750.00 $300.00 $4,700.00 $5,750.00

FY 13/14 Revenue
Fees Collected $2,535.00
Gate Collected
Total Revenue $2,535.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1241‐0690‐000‐0000 Costumes $300.00
74‐310‐14‐1241‐0690‐000‐0000 Music $1,125.00
74‐310‐14‐1241‐0580‐000‐0000 CHSAA Music Festival $480.00
74‐310‐14‐1241‐0851‐000‐0000 Transportation $725.00
74‐310‐14‐1241‐0690‐000‐0000 Instrument Repair $300.00
74‐310‐14‐1241‐0690‐000‐0000 Travel $650.00
74‐310‐14‐1241‐0690‐000‐0000 Misc Choir Expenses $2,170.00

Total Expenses $5,750.00
Net Program ($3,215.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,750.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $21.09
Projected Free and Reduced Rate 15.7%
Additional Program Supplement $0.00

EOY Fundraising Balance $2,391.69 

Uncommited Balance $2,391.69 

*Includes revenue and supplies for all choir classes including Concert Choir, Women's Ensemble, and Jazz Choir.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1251
Academic Program: Band

Expected # of Participants 200
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 27 10 163 200
Collected Fee Revenue $0.00 $200.00 $6,520.00 $6,720.00
Board of Education Supplement $1,080.00 $200.00 $0.00 $1,280.00
Total Program Fee Revenue $1,080.00 $400.00 $6,520.00 $8,000.00

FY 13/14 Revenue
Fees Collected $6,111.00
Gate Collected
Total Revenue $6,111.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1251‐0690‐000‐0000 Instrument Tuning/Repairs $1,000.00
74‐310‐14‐1251‐0690‐000‐0000 Music $2,000.00
74‐310‐14‐1251‐0690‐000‐0000 Competition Fees $1,000.00
74‐310‐14‐1251‐0690‐000‐0000 Stands $400.00
74‐310‐14‐1251‐0690‐000‐0000 Band Supplies $3,600.00

Total Expenses $8,000.00
Net Program ($1,889.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,000.00

Costs Per Participant $40.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $33.60
Projected Free and Reduced Rate 16.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $8,931.76 

Uncommited Balance $8,931.76 

*Note: Includes revenue and expenses from Concert Band, Musical, Wind Ensemble, Symphonic Band, and Jazz Band.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1252
Extracurricular Program: Marching Band

Expected # of Participants 40
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 33 40
Collected Fee Revenue $0.00 $85.00 $2,805.00 $2,890.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,805.00 $3,400.00

FY 13/14 Revenue
Fees Collected $8,295.00
Gate Collected
Total Revenue $8,295.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1252‐0430‐000‐0000 Instrument Tuning/Repairs $500.00
74‐310‐14‐1252‐0690‐000‐0000 Uniforms $650.00
74‐310‐14‐1252‐0580‐000‐0000 Travel Expenses $325.00
74‐310‐14‐1252‐0851‐000‐0000 Transportation $805.74
74‐310‐14‐1252‐0890‐000‐0000 Association Fees $65.00
74‐310‐14‐1252‐0690‐000‐0000 Band Supplies $1,500.00

Total Expenses $3,845.74
Net Program $4,449.26

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,845.74

2% $3,922.65
growth

Costs Per Participant $98.07
13/14 Fee vs. 14/15 Costs Per Participant ($13.07)
Average Fees Collected Per Participant $72.25
Projected Free and Reduced Rate 15.0%
Additional Program Supplement $522.65

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 13.07 current rate $522.80 $510.00 $2,890.00
$ 98.07  /  $ 0 fully funded $0.00 $588.42 $3,334.38

EOY Fundraising Balance $5,128.96 

Uncommited Balance $5,128.96 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1256
Academic Program: Strings/Orchestra

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 16 20
Collected Fee Revenue $0.00 $20.00 $640.00 $660.00
Board of Education Supplement $120.00 $20.00 $0.00 $140.00
Total Program Fee Revenue $120.00 $40.00 $640.00 $800.00

FY 13/14 Revenue
Fees Collected $660.00
Gate Collected
Total Revenue $660.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1256‐0690‐000‐0000 Music $600.00
74‐310‐14‐1256‐0690‐000‐0000 Competition Fees $200.00

Total Expenses $800.00
Net Program ($140.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $800.00

Costs Per Participant $40.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $33.00
Projected Free and Reduced Rate 17.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1259
Academic Program: Guitar I

Expected # of Participants 35
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 28 35
Collected Fee Revenue $0.00 $20.00 $560.00 $580.00
Board of Education Supplement $100.00 $20.00 $0.00 $120.00
Total Program Fee Revenue $100.00 $40.00 $560.00 $700.00

FY 13/14 Revenue
Fees Collected $580.00
Gate Collected
Total Revenue $580.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1259‐0690‐000‐0000 Music $500.00
74‐310‐14‐1259‐0690‐000‐0000 Classroom Supplies $200.00

Total Expenses $700.00
Net Program ($120.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $700.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $16.57
Projected Free and Reduced Rate 17.1%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1259
Academic Program: Guitar II

Expected # of Participants 13
13/14 Actual 14/15 Proposed

Individual Fee Amount $50.00 $50.00
Reduced Rate Fee (50%) $25.00 $25.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 2 1 10 13
Collected Fee Revenue $0.00 $25.00 $500.00 $525.00
Board of Education Supplement $100.00 $25.00 $0.00 $125.00
Total Program Fee Revenue $100.00 $50.00 $500.00 $650.00

FY 13/14 Revenue
Fees Collected $525.00
Gate Collected
Total Revenue $525.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1259‐0690‐000‐0000 Music $500.00
74‐310‐14‐1259‐0690‐000‐0000 Classroom Supplies $150.00

Total Expenses $650.00
Net Program ($125.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $650.00

Costs Per Participant $50.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $40.38
Projected Free and Reduced Rate 19.2%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1325
Academic Program: Anatomy

Expected # of Participants 104
13/14 Actual 14/15 Proposed

Individual Fee Amount $17.00 $17.00
Reduced Rate Fee (50%) $8.50 $8.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 14 5 85 104
Collected Fee Revenue $0.00 $42.50 $1,445.00 $1,487.50
Board of Education Supplement $238.00 $42.50 $0.00 $280.50
Total Program Fee Revenue $238.00 $85.00 $1,445.00 $1,768.00

FY 13/14 Revenue
Fees Collected $1,487.50
Gate Collected
Total Revenue $1,487.50

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1325‐0690‐000‐0000 Dissection Supplies $1,468.00
74‐310‐14‐1325‐0690‐000‐0000 Gloves $300.00

Total Expenses $1,768.00
Net Program ($280.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,768.00

Costs Per Participant $17.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.30
Projected Free and Reduced Rate 15.9%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1329
Academic Program: AP Biology

Expected # of Participants 94
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 12 5 77 94
Collected Fee Revenue $0.00 $62.50 $1,925.00 $1,987.50
Board of Education Supplement $300.00 $62.50 $0.00 $362.50
Total Program Fee Revenue $300.00 $125.00 $1,925.00 $2,350.00

FY 13/14 Revenue
Fees Collected $1,987.50
Gate Collected
Total Revenue $1,987.50

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1329‐0690‐000‐0000 DNA Kits $900.00
74‐310‐14‐1329‐0690‐000‐0000 Models $650.00
74‐310‐14‐1329‐0690‐000‐0000 Gloves $200.00
74‐310‐14‐1329‐0690‐000‐0000 Dissection Supplies $600.00

Total Expenses $2,350.00
Net Program ($362.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,350.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $21.14
Projected Free and Reduced Rate 15.4%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1331
Academic Program: Chemistry

Expected # of Participants 508
13/14 Actual 14/15 Proposed

Individual Fee Amount $13.00 $13.00
Reduced Rate Fee (50%) $6.50 $6.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 67 26 415 508
Collected Fee Revenue $0.00 $169.00 $5,395.00 $5,564.00
Board of Education Supplement $871.00 $169.00 $0.00 $1,040.00
Total Program Fee Revenue $871.00 $338.00 $5,395.00 $6,604.00

FY 13/14 Revenue
Fees Collected $5,564.00
Gate Collected
Total Revenue $5,564.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1331‐0690‐000‐0000 Chemicals and Lab Supplies $6,604.00

Total Expenses $6,604.00
Net Program ($1,040.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $6,604.00

Costs Per Participant $13.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $10.95
Projected Free and Reduced Rate 15.7%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 58 of 82



Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1331
Academic Program: AP Chemistry

Expected # of Participants 88
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 12 5 71 88
Collected Fee Revenue $0.00 $62.50 $1,775.00 $1,837.50
Board of Education Supplement $300.00 $62.50 $0.00 $362.50
Total Program Fee Revenue $300.00 $125.00 $1,775.00 $2,200.00

FY 13/14 Revenue
Fees Collected $1,837.50
Gate Collected
Total Revenue $1,837.50

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1331‐0690‐000‐0000 Chemicals and Lab Supplies $2,200.00

Total Expenses $2,200.00
Net Program ($362.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,200.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $20.88
Projected Free and Reduced Rate 16.5%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1342
Academic Program: Geology

Expected # of Participants 195
13/14 Actual 14/15 Proposed

Individual Fee Amount $6.50 $6.50
Reduced Rate Fee (50%) $3.25 $3.25

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 10 159 195
Collected Fee Revenue $0.00 $32.50 $1,033.50 $1,066.00
Board of Education Supplement $169.00 $32.50 $0.00 $201.50
Total Program Fee Revenue $169.00 $65.00 $1,033.50 $1,267.50

FY 13/14 Revenue
Fees Collected $1,066.00
Gate Collected
Total Revenue $1,066.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1342‐0690‐000‐0000 Rock and Mineral Kits $700.00
74‐310‐14‐1342‐0690‐000‐0000 Field Trip $567.50

Total Expenses $1,267.50
Net Program ($201.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,267.50

Costs Per Participant $6.50
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $5.47
Projected Free and Reduced Rate 15.9%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1815
Athletics Program: Girls Basketball

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 11 2 17 30
Collected Fee Revenue $0.00 $85.00 $1,445.00 $1,530.00
Board of Education Supplement $935.00 $85.00 $0.00 $1,020.00
Total Program Fee Revenue $935.00 $170.00 $1,445.00 $2,550.00

FY 13/14 Revenue
Fees Collected $1,355.00
Gate Collected $2,950.00
Total Revenue $4,305.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1815‐0390‐000‐0000 Officials $3,100.00
74‐310‐14‐1815‐0851‐000‐0000 Transportation $1,400.00
74‐310‐14‐1815‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1815‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1815‐0710‐000‐0000 Equipment (Balls, etc) $600.00
74‐310‐14‐1815‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1815‐0710‐000‐0000 Uniforms $800.00 (annualized)
74‐310‐14‐1815‐0580‐000‐0000 Tournament Fees $550.00

Total Expenses $6,767.00
Net Program ($2,462.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $6,767.00

2% $6,902.34
growth

Costs Per Participant $230.08
13/14 Fee vs. 14/15 Costs Per Participant ($145.08)
Average Fees Collected Per Participant $51.00
Projected Free and Reduced Rate 40.0%
Additional Program Supplement $1,402.34

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 145.08 current rate $4,352.40 $1,020.00 $1,530.00
$ 100  /  $ 130.08 mid point 1 $3,902.40 $1,200.00 $1,800.00
$ 115.04  /  $ 115.04 50/50 split $3,451.20 $1,380.48 $2,070.72
$ 170  /  $ 60.08 mid point 2 $1,802.40 $2,040.00 $3,060.00
$ 230.08  /  $ 0 fully funded $0.00 $2,760.96 $4,141.44

EOY Fundraising Balance $2,123.09 

Uncommited Balance $2,123.09 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1817
Athletics Program: Cheerleading

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 40 50
Collected Fee Revenue $0.00 $127.50 $3,400.00 $3,527.50
Board of Education Supplement $595.00 $127.50 $0.00 $722.50
Total Program Fee Revenue $595.00 $255.00 $3,400.00 $4,250.00

FY 13/14 Revenue
Fees Collected $4,165.00
Gate Collected
Total Revenue $4,165.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1817‐0580‐000‐0000 Travel $305.00
74‐310‐14‐1817‐0851‐000‐0000 Transportation $5,710.00
74‐310‐14‐1817‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1817‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1817‐0710‐000‐0000 Equipment (Balls, etc) $800.00
74‐310‐14‐1817‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1817‐0710‐000‐0000 Uniforms $1,000.00 (annualized)
74‐310‐14‐1817‐0580‐000‐0000 Tournament Fees $200.00

Total Expenses $8,332.00
Net Program ($4,167.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,332.00

2% $8,498.64
growth

Costs Per Participant $169.97
13/14 Fee vs. 14/15 Costs Per Participant ($84.97)
Average Fees Collected Per Participant $70.55
Projected Free and Reduced Rate 17.0%
Additional Program Supplement $4,248.64

EOY Fundraising Balance $9,728.79 

Uncommited Balance $9,728.79 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1821
Athletics Program: Girls Golf

Expected # of Participants 11
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 1 1 9 11
Collected Fee Revenue $0.00 $42.50 $765.00 $807.50
Board of Education Supplement $85.00 $42.50 $0.00 $127.50
Total Program Fee Revenue $85.00 $85.00 $765.00 $935.00

FY 13/14 Revenue
Fees Collected $900.00
Gate Collected
Total Revenue $900.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1821‐0690‐000‐0000 Green Fees $500.00
74‐310‐14‐1821‐0851‐000‐0000 Transportation $0.00
74‐310‐14‐1821‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1821‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1821‐0710‐000‐0000 Equipment (Balls, etc) $560.00
74‐310‐14‐1821‐0690‐000‐0000 Pins, Letters, Certificates $30.00
74‐310‐14‐1821‐0710‐000‐0000 Uniforms $300.00 (annualized)
74‐310‐14‐1821‐0580‐000‐0000 Tournament Fees $1,060.00

Total Expenses $2,717.00
Net Program ($1,817.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,717.00

2% $2,771.34
growth

Costs Per Participant $251.94
13/14 Fee vs. 14/15 Costs Per Participant ($166.94)
Average Fees Collected Per Participant $73.41
Projected Free and Reduced Rate 13.6%
Additional Program Supplement $1,836.34

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 166.94 current rate $1,836.34 $127.50 $807.50
$ 110  /  $ 141.94 mid point 1 $1,561.34 $165.00 $1,045.00
$ 125.97  /  $ 125.97 50/50 split $1,385.67 $188.96 $1,196.72
$ 190  /  $ 61.94 mid point 2 $681.34 $285.00 $1,805.00
$ 251.94  /  $ 0 fully funded $0.00 $377.91 $2,393.43

EOY Fundraising Balance $321.38 

Uncommited Balance $321.38 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1826
Athletics Program: Girls Soccer

Expected # of Participants 40
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 33 40
Collected Fee Revenue $0.00 $85.00 $2,805.00 $2,890.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,805.00 $3,400.00

FY 13/14 Revenue
Fees Collected $2,750.00
Gate Collected
Total Revenue $2,750.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1826‐0390‐000‐0000 Officials $1,800.00
74‐310‐14‐1826‐0851‐000‐0000 Transportation $1,200.00
74‐310‐14‐1826‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1826‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1826‐0710‐000‐0000 Equipment (Balls, etc) $465.00
74‐310‐14‐1826‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1826‐0710‐000‐0000 Uniforms $800.00 (annualized)

Total Expenses $4,582.00
Net Program ($1,832.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,582.00

2% $4,673.64
growth

Costs Per Participant $116.84
13/14 Fee vs. 14/15 Costs Per Participant ($31.84)
Average Fees Collected Per Participant $72.25
Projected Free and Reduced Rate 15.0%
Additional Program Supplement $1,273.64

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 31.84 current rate $1,273.60 $510.00 $2,890.00
$ 90  /  $ 26.84 mid point $1,073.60 $540.00 $3,060.00
$ 116.84  /  $ 0 fully funded $0.00 $701.04 $3,972.56

EOY Fundraising Balance $1,762.85 

Uncommited Balance $1,762.85 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1827
Athletics Program: Softball

Expected # of Participants 38
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 31 38
Collected Fee Revenue $0.00 $85.00 $2,635.00 $2,720.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,635.00 $3,230.00

FY 13/14 Revenue
Fees Collected $2,600.00
Gate Collected
Total Revenue $2,600.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1827‐0390‐000‐0000 Officials $1,350.00
74‐310‐14‐1827‐0851‐000‐0000 Transportation $2,000.00
74‐310‐14‐1827‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1827‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1827‐0710‐000‐0000 Equipment (Balls, etc) $880.00
74‐310‐14‐1827‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1827‐0710‐000‐0000 Uniforms $625.00 (annualized)
74‐310‐14‐1827‐0580‐000‐0000 Tournament Fees $525.00

Total Expenses $5,697.00
Net Program ($3,097.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,697.00

2% $5,810.94
growth

Costs Per Participant $152.92
13/14 Fee vs. 14/15 Costs Per Participant ($67.92)
Average Fees Collected Per Participant $71.58
Projected Free and Reduced Rate 15.8%
Additional Program Supplement $2,580.94

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 67.92 current rate $2,580.96 $510.00 $2,720.00
$ 110  /  $ 42.92 mid point $1,630.96 $660.00 $3,520.00
$ 152.92  /  $ 0 fully funded $0.00 $917.52 $4,893.44

EOY Fundraising Balance ($384.16)

Uncommited Balance ($384.16)

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1829
Athletics Program: Girls Tennis

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 1 14 20
Collected Fee Revenue $0.00 $42.50 $1,190.00 $1,232.50
Board of Education Supplement $425.00 $42.50 $0.00 $467.50
Total Program Fee Revenue $425.00 $85.00 $1,190.00 $1,700.00

FY 13/14 Revenue
Fees Collected $1,150.00
Gate Collected $0.00
Total Revenue $1,150.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1829‐0390‐000‐0000 Officials $0.00
74‐310‐14‐1829‐0851‐000‐0000 Transportation $1,315.00
74‐310‐14‐1829‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1829‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1829‐0710‐000‐0000 Equipment (Balls, etc) $950.00
74‐310‐14‐1829‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1829‐0710‐000‐0000 Uniforms $450.00 (annualized)

Total Expenses $3,032.00
Net Program ($1,882.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,032.00

2% $3,092.64
growth

Costs Per Participant $154.63
13/14 Fee vs. 14/15 Costs Per Participant ($69.63)
Average Fees Collected Per Participant $61.63
Projected Free and Reduced Rate 27.5%
Additional Program Supplement $1,392.64

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 69.63 current rate $1,392.60 $467.50 $1,232.50
$ 120  /  $ 34.63 mid point $692.60 $660.00 $1,740.00
$ 154.63  /  $ 0 fully funded $0.00 $850.47 $2,242.14

EOY Fundraising Balance $181.90 

Uncommited Balance $181.90 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1832
Athletics Program: Volleyball

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 2 20 30
Collected Fee Revenue $0.00 $85.00 $1,700.00 $1,785.00
Board of Education Supplement $680.00 $85.00 $0.00 $765.00
Total Program Fee Revenue $680.00 $170.00 $1,700.00 $2,550.00

FY 13/14 Revenue
Fees Collected $1,610.00
Gate Collected $3,850.00
Total Revenue $5,460.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1832‐0390‐000‐0000 Officials $2,800.00
74‐310‐14‐1832‐0851‐000‐0000 Transportation $715.00
74‐310‐14‐1832‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1832‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1832‐0710‐000‐0000 Equipment (Balls, etc) $575.00
74‐310‐14‐1832‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1832‐0710‐000‐0000 Uniforms $450.00 (annualized)
74‐310‐14‐1832‐0580‐000‐0000 Tournament Fees $225.00

Total Expenses $5,082.00
Net Program $378.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,082.00

2% $5,183.64
growth

Costs Per Participant $172.79
13/14 Fee vs. 14/15 Costs Per Participant ($87.79)
Average Fees Collected Per Participant $59.50
Projected Free and Reduced Rate 30.0%
Additional Program Supplement ($1,216.36)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 87.79 current rate $2,633.70 $765.00 $1,785.00
$ 90  /  $ 82.79 mid point 1 $2,483.70 $810.00 $1,890.00
$ 86.39  /  $ 86.4 50/50 split $2,592.00 $777.51 $1,814.19
$ 130  /  $ 42.79 mid point 2 $1,283.70 $1,170.00 $2,730.00
$ 172.79  /  $ 0 fully funded $0.00 $1,555.11 $3,628.59

EOY Fundraising Balance $4,858.99 

Uncommited Balance $4,858.99 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1844
Athletics Program: Baseball

Expected # of Participants 45
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 3 26 45
Collected Fee Revenue $0.00 $127.50 $2,210.00 $2,337.50
Board of Education Supplement $1,360.00 $127.50 $0.00 $1,487.50
Total Program Fee Revenue $1,360.00 $255.00 $2,210.00 $3,825.00

FY 13/14 Revenue
Fees Collected $2,300.00
Gate Collected
Total Revenue $2,300.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1844‐0390‐000‐0000 Officials $1,825.00
74‐310‐14‐1844‐0851‐000‐0000 Transportation $2,530.00
74‐310‐14‐1844‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1844‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1844‐0710‐000‐0000 Equipment (Balls, etc) $750.00
74‐310‐14‐1844‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1844‐0710‐000‐0000 Uniforms $750.00 (annualized)
74‐310‐14‐1844‐0710‐000‐0000 Storage Unit Fee $1,140.00

Total Expenses $7,312.00
Net Program ($5,012.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,312.00

2% $7,458.24
growth

Costs Per Participant $165.74
13/14 Fee vs. 14/15 Costs Per Participant ($80.74)
Average Fees Collected Per Participant $51.94
Projected Free and Reduced Rate 38.9%
Additional Program Supplement $3,633.24

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 80.74 current rate $3,633.30 $1,487.50 $2,337.50
$ 120  /  $ 45.74 mid point $2,058.30 $2,100.00 $3,300.00
$ 165.74  /  $ 0 fully funded $0.00 $2,900.45 $4,557.85

EOY Fundraising Balance $1,538.21 

Uncommited Balance $1,538.21 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1845
Athletics Program: Boys Basketball

Expected # of Participants 36
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 29 36
Collected Fee Revenue $0.00 $85.00 $2,465.00 $2,550.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,465.00 $3,060.00

FY 13/14 Revenue
Fees Collected $2,540.00
Gate Collected $6,160.00
Total Revenue $8,700.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1845‐0390‐000‐0000 Officials $4,100.00
74‐310‐14‐1845‐0851‐000‐0000 Transportation $2,100.00
74‐310‐14‐1845‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1845‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1845‐0710‐000‐0000 Equipment (Balls, etc) $600.00
74‐310‐14‐1845‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1845‐0710‐000‐0000 Uniforms $825.00 (annualized)
74‐310‐14‐1845‐0580‐000‐0000 Tournament Fees $500.00

Total Expenses $8,442.00
Net Program $258.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,442.00

2% $8,610.84
growth

Costs Per Participant $239.19
13/14 Fee vs. 14/15 Costs Per Participant ($154.19)
Average Fees Collected Per Participant $70.83
Projected Free and Reduced Rate 16.7%
Additional Program Supplement ($609.16)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 154.19 current rate $5,550.84 $510.00 $2,550.00
$ 100  /  $ 139.19 mid point 1 $5,010.84 $600.00 $3,000.00
$ 119.6  /  $ 119.59 50/50 split $4,305.24 $717.60 $3,588.00
$ 180  /  $ 59.19 mid point 2 $2,130.84 $1,080.00 $5,400.00
$ 239.19  /  $ 0 fully funded $0.00 $1,435.14 $7,175.70

EOY Fundraising Balance ($2,610.16)

Uncommited Balance ($2,610.16)

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1850
Athletics Program: Football

Expected # of Participants 105
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 21 7 77 105
Collected Fee Revenue $0.00 $297.50 $6,545.00 $6,842.50
Board of Education Supplement $1,785.00 $297.50 $0.00 $2,082.50
Total Program Fee Revenue $1,785.00 $595.00 $6,545.00 $8,925.00

FY 13/14 Revenue
Fees Collected $6,790.00
Gate Collected $10,100.00
Total Revenue $16,890.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1850‐0390‐000‐0000 Officials $3,700.00
74‐310‐14‐1850‐0851‐000‐0000 Transportation $6,500.00
74‐310‐14‐1850‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1850‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1850‐0710‐000‐0000 Equipment (Balls, etc) $7,850.00
74‐310‐14‐1850‐0690‐000‐0000 Pins, Letters, Certificates $150.00
74‐310‐14‐1850‐0710‐000‐0000 Uniforms $4,000.00 (annualized)
74‐310‐14‐1850‐0390‐000‐0000 Coach Training $1,200.00
74‐310‐14‐1850‐0710‐000‐0000 Storage Unit Fee $1,140.00

Total Expenses $24,807.00
Net Program ($7,917.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $24,807.00

2% $25,303.14
growth

Costs Per Participant $240.98
13/14 Fee vs. 14/15 Costs Per Participant ($155.98)
Average Fees Collected Per Participant $65.17
Projected Free and Reduced Rate 23.3%
Additional Program Supplement $6,278.14

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 155.98 current rate $16,377.90 $2,082.50 $6,842.50
$ 100  /  $ 140.98 mid point 1 $14,802.90 $2,450.00 $8,050.00
$ 120.49  /  $ 120.49 50/50 split $12,651.45 $2,952.01 $9,699.45
$ 180  /  $ 60.98 mid point 2 $6,402.90 $4,410.00 $14,490.00
$ 240.98  /  $ 0 fully funded $0.00 $5,904.01 $19,398.89

EOY Fundraising Balance $5,395.89 

Uncommited Balance $5,395.89 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1851
Athletics Program: Boys Golf

Expected # of Participants 12
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 2 1 9 12
Collected Fee Revenue $0.00 $42.50 $765.00 $807.50
Board of Education Supplement $170.00 $42.50 $0.00 $212.50
Total Program Fee Revenue $170.00 $85.00 $765.00 $1,020.00

FY 13/14 Revenue
Fees Collected $1,110.00
Gate Collected
Total Revenue $1,110.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1851‐0690‐000‐0000 Green Fees $500.00
74‐310‐14‐1851‐0851‐000‐0000 Transportation
74‐310‐14‐1851‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1851‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1851‐0710‐000‐0000 Equipment (Balls, etc) $560.00
74‐310‐14‐1851‐0690‐000‐0000 Pins, Letters, Certificates $30.00
74‐310‐14‐1851‐0710‐000‐0000 Uniforms $350.00 (annualized)
74‐310‐14‐1851‐0580‐000‐0000 Tournament Fees $975.00

Total Expenses $2,682.00
Net Program ($1,572.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,682.00

2% $2,735.64
growth

Costs Per Participant $227.97
13/14 Fee vs. 14/15 Costs Per Participant ($142.97)
Average Fees Collected Per Participant $67.29
Projected Free and Reduced Rate 20.8%
Additional Program Supplement $1,715.64

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 142.97 current rate $1,715.64 $212.50 $807.50
$ 100  /  $ 127.97 mid point 1 $1,535.64 $250.00 $950.00
$ 113.99  /  $ 113.98 50/50 split $1,367.76 $284.98 $1,082.91
$ 170  /  $ 57.97 mid point 2 $695.64 $425.00 $1,615.00
$ 227.97  /  $ 0 fully funded $0.00 $569.93 $2,165.72

EOY Fundraising Balance $2,010.86 

Uncommited Balance $2,010.86 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1856
Athletics Program: Boys Soccer

Expected # of Participants 40
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 33 40
Collected Fee Revenue $0.00 $85.00 $2,805.00 $2,890.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,805.00 $3,400.00

FY 13/14 Revenue
Fees Collected $1,955.00
Gate Collected
Total Revenue $1,955.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1856‐0390‐000‐0000 Officials $1,635.00
74‐310‐14‐1856‐0851‐000‐0000 Transportation $1,125.00
74‐310‐14‐1856‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1856‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1856‐0710‐000‐0000 Equipment (Balls, etc) $750.00
74‐310‐14‐1856‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1856‐0710‐000‐0000 Uniforms $800.00 (annualized)

Total Expenses $4,627.00
Net Program ($2,672.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,627.00

2% $4,719.54
growth

Costs Per Participant $117.99
13/14 Fee vs. 14/15 Costs Per Participant ($32.99)
Average Fees Collected Per Participant $72.25
Projected Free and Reduced Rate 15.0%
Additional Program Supplement $1,319.54

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 32.99 current rate $1,319.60 $510.00 $2,890.00
$ 90  /  $ 27.99 mid point  $1,119.60 $540.00 $3,060.00
$ 117.99  /  $ 0 fully funded $0.00 $707.94 $4,011.66

EOY Fundraising Balance $1,334.84 

Uncommited Balance $1,334.84 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1863
Athletics Program: Wrestling

Expected # of Participants 36
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 29 36
Collected Fee Revenue $0.00 $85.00 $2,465.00 $2,550.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,465.00 $3,060.00

FY 13/14 Revenue
Fees Collected $2,420.00
Gate Collected $770.00
Total Revenue $3,190.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1863‐0390‐000‐0000 Officials $310.00
74‐310‐14‐1863‐0851‐000‐0000 Transportation $3,100.00
74‐310‐14‐1863‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1863‐0690‐000‐0000 PPAC League Fees $153.00
74‐310‐14‐1863‐0710‐000‐0000 Equipment (Mats, Tape, etc) $2,200.00
74‐310‐14‐1863‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1863‐0710‐000‐0000 Uniforms $600.00 (annualized)
74‐310‐14‐1863‐0580‐000‐0000 Tournament Fees $2,280.00

Total Expenses $8,807.00
Net Program ($5,617.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,807.00

2% $8,983.14
growth

Costs Per Participant $249.53
13/14 Fee vs. 14/15 Costs Per Participant ($164.53)
Average Fees Collected Per Participant $70.83
Projected Free and Reduced Rate 16.7%
Additional Program Supplement $5,153.14

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 164.53 current rate $5,923.08 $510.00 $2,550.00
$ 100  /  $ 149.53 mid point 1 $5,383.08 $600.00 $3,000.00
$ 124.77  /  $ 124.76 50/50 split $4,491.36 $748.62 $3,743.10
$ 190  /  $ 59.53 mid point 2 $2,143.08 $1,140.00 $5,700.00
$ 249.53  /  $ 0 fully funded $0.00 $1,497.18 $7,485.90

EOY Fundraising Balance $1,309.07 

Uncommited Balance $1,309.07 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1878
Athletics Program: Cross Country

Expected # of Participants 38
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 31 38
Collected Fee Revenue $0.00 $85.00 $2,635.00 $2,720.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,635.00 $3,230.00

FY 13/14 Revenue
Fees Collected $3,075.00
Gate Collected
Total Revenue $3,075.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1878‐0390‐000‐0000 Officials
74‐310‐14‐1878‐0851‐000‐0000 Transportation $1,200.00
74‐310‐14‐1878‐0690‐000‐0000 CHSAA Fees $228.00
74‐310‐14‐1878‐0690‐000‐0000 PPAC League Fees $306.00
74‐310‐14‐1878‐0710‐000‐0000 Equipment (Balls, etc) $500.00
74‐310‐14‐1878‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐310‐14‐1878‐0710‐000‐0000 Uniforms $250.00 (annualized)
74‐310‐14‐1878‐0580‐000‐0000 Tournament Fees $630.00

Total Expenses $3,164.00
Net Program ($89.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,164.00

2% $3,227.28
growth

Costs Per Participant $84.93
13/14 Fee vs. 14/15 Costs Per Participant $0.07
Average Fees Collected Per Participant $71.58
Projected Free and Reduced Rate 15.8%
Additional Program Supplement ($2.72)

EOY Fundraising Balance $1,035.10 

Uncommited Balance $1,035.10 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1890
Athletics Program: Track and Field

Expected # of Participants 120
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 42 11 67 120
Collected Fee Revenue $0.00 $467.50 $5,695.00 $6,162.50
Board of Education Supplement $3,570.00 $467.50 $0.00 $4,037.50
Total Program Fee Revenue $3,570.00 $935.00 $5,695.00 $10,200.00

FY 13/14 Revenue
Fees Collected $5,500.00
Gate Collected
Total Revenue $5,500.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1890‐0580‐000‐0000 Travel $1,000.00
74‐310‐14‐1890‐0851‐000‐0000 Transportation $3,200.00
74‐310‐14‐1890‐0690‐000‐0000 CHSAA Fees $228.00
74‐310‐14‐1890‐0690‐000‐0000 PPAC League Fees $306.00
74‐310‐14‐1890‐0710‐000‐0000 Equipment (Balls, etc) $2,000.00
74‐310‐14‐1890‐0690‐000‐0000 Pins, Letters, Certificates $200.00
74‐310‐14‐1890‐0710‐000‐0000 Uniforms $800.00 (annualized)
74‐310‐14‐1890‐0580‐000‐0000 Tournament Fees $2,200.00

Total Expenses $9,934.00
Net Program ($4,434.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $9,934.00

2% $10,132.68
growth

Costs Per Participant $84.44
13/14 Fee vs. 14/15 Costs Per Participant $0.56
Average Fees Collected Per Participant $51.35
Projected Free and Reduced Rate 39.6%
Additional Program Supplement ($67.32)

EOY Fundraising Balance ($2,592.17)

Uncommited Balance ($2,592.17)

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1895
Academic Program: Athletic Training

Expected # of Participants 48
13/14 Actual 14/15 Proposed

Individual Fee Amount $15.00 $15.00
Reduced Rate Fee (50%) $7.50 $7.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 40 48
Collected Fee Revenue $0.00 $15.00 $600.00 $615.00
Board of Education Supplement $90.00 $15.00 $0.00 $105.00
Total Program Fee Revenue $90.00 $30.00 $600.00 $720.00

FY 13/14 Revenue
Fees Collected $615.00
Gate Collected
Total Revenue $615.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1331‐0690‐000‐0000 Tape/Medical Supplies $720.00

Total Expenses $720.00
Net Program ($105.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $720.00

Costs Per Participant $15.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $12.81
Projected Free and Reduced Rate 14.6%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1902
Other Program: Parking

Expected # of Participants 180
13/14 Actual 14/15 Proposed

Individual Fee Amount $50.00 $50.00
Reduced Rate Fee (50%) $25.00 $25.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 9 147 180
Collected Fee Revenue $0.00 $225.00 $7,350.00 $7,575.00
Board of Education Supplement $1,200.00 $225.00 $0.00 $1,425.00
Total Program Fee Revenue $1,200.00 $450.00 $7,350.00 $9,000.00

FY 13/14 Revenue
Fees Collected $8,835.00
Gate Collected
Total Revenue $8,835.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1902‐0690‐000‐0000 Cameras $2,500.00
74‐310‐14‐1902‐0690‐000‐0000 Maintenance $2,000.00
74‐310‐14‐1902‐0690‐000‐0000 Security $3,500.00
74‐310‐14‐1902‐0690‐000‐0000 Uniforms $1,000.00

Total Expenses $9,000.00
Net Program ($165.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $9,000.00

Costs Per Participant $50.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $42.08
Projected Free and Reduced Rate 15.8%
Additional Program Supplement $0.00

EOY Fundraising Balance

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1950
Extracurricular Program: FBLA

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 16 20
Collected Fee Revenue $0.00 $12.50 $400.00 $412.50
Board of Education Supplement $75.00 $12.50 $0.00 $87.50
Total Program Fee Revenue $75.00 $25.00 $400.00 $500.00

FY 13/14 Revenue
Fees Collected $525.00
Gate Collected
Total Revenue $525.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1950‐0690‐000‐0000 Competition Fees $420.00
74‐310‐14‐1950‐0690‐000‐0000 Misc. Club Expenses $80.00

Total Expenses $500.00
Net Program $25.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $20.63
Projected Free and Reduced Rate 17.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $1,695.06 

Uncommited Balance $1,695.06 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1951
Extracurricular Program: DECA

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 16 20
Collected Fee Revenue $0.00 $12.50 $400.00 $412.50
Board of Education Supplement $75.00 $12.50 $0.00 $87.50
Total Program Fee Revenue $75.00 $25.00 $400.00 $500.00

FY 13/14 Revenue
Fees Collected $440.00
Gate Collected
Total Revenue $440.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1951‐0690‐000‐0000 Competition Fees $440.00
74‐310‐14‐1951‐0690‐000‐0000 Misc. Club Expenses $60.00

Total Expenses $500.00
Net Program ($60.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $20.63
Projected Free and Reduced Rate 17.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $271.07 

Uncommited Balance $271.07 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1952
Extracurricular Program: Knowledge Bowl

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 16 20
Collected Fee Revenue $0.00 $12.50 $400.00 $412.50
Board of Education Supplement $75.00 $12.50 $0.00 $87.50
Total Program Fee Revenue $75.00 $25.00 $400.00 $500.00

FY 13/14 Revenue
Fees Collected $412.50
Gate Collected
Total Revenue $412.50

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1952‐0690‐000‐0000 Competition Fees $500.00

Total Expenses $500.00
Net Program ($87.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $20.63
Projected Free and Reduced Rate 17.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $50.00 

Uncommited Balance $50.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1953
Extracurricular Program: Student Council

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 21 25
Collected Fee Revenue $0.00 $12.50 $525.00 $537.50
Board of Education Supplement $75.00 $12.50 $0.00 $87.50
Total Program Fee Revenue $75.00 $25.00 $525.00 $625.00

FY 13/14 Revenue
Fees Collected $395.00
Gate Collected
Total Revenue $395.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1953‐0690‐000‐0000 CHSAA Fees $114.00
74‐310‐14‐1953‐0690‐000‐0000 Supplies $400.00
74‐310‐14‐1953‐0580‐000‐0000 Travel $168.37

Total Expenses $682.37
Net Program ($287.37)

14/15 Proposed Budget
Projected FY 14/15 Costs: $682.37

2% $696.02
growth

Costs Per Participant $27.84
13/14 Fee vs. 14/15 Costs Per Participant ($2.84)
Average Fees Collected Per Participant $21.50
Projected Free and Reduced Rate 14.0%
Additional Program Supplement $71.02

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 2.84 current rate $71.00 $87.50 $537.50
$ 27.84  /  $ 0 fully funded $0.00 $97.44 $598.56

EOY Fundraising Balance $10,391.96 

Uncommited Balance $10,391.96 

*Note: Most expenses are paid for through fundraising.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Falcon High School School Code: 310
Fiscal Year 2014/15 Program Code: 1956
Extracurricular Program: Mock Trial

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 16 20
Collected Fee Revenue $0.00 $12.50 $400.00 $412.50
Board of Education Supplement $75.00 $12.50 $0.00 $87.50
Total Program Fee Revenue $75.00 $25.00 $400.00 $500.00

FY 13/14 Revenue
Fees Collected $150.00
Gate Collected
Total Revenue $150.00

Budgeted Program Expenses
Account Number Expense Cost
74‐310‐14‐1956‐0580‐000‐0000 Competition Fees $200.00
74‐310‐14‐1956‐0580‐000‐0000 Membership Fees $200.00
74‐310‐14‐1956‐0580‐000‐0000 Misc. Club Fees $100.00
74‐310‐14‐1956‐0580‐000‐0000

Total Expenses $500.00
Net Program ($350.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $20.63
Projected Free and Reduced Rate 17.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Power Zone Summary of Fees Projected Fee Budget

Est. Remitted Total
Est. Free and Reduce Subsidy
Est. Program Supplement

Elementary Schools

Fee Page #

Current 

Fee

Proposed 

Fee Page #

Current 

Fee

Proposed 

Fee Page #

Current 

Fee

Proposed 

Fee
Activity
Kindergarten 1 $20.00 $20.00 8 $20.00 $20.00 14 $20.00 $20.00
1st Grade 2 $20.00 $20.00 9 $20.00 $20.00 15 $20.00 $20.00
2nd Grade 3 $20.00 $20.00 10 $20.00 $20.00 16 $20.00 $20.00
3rd Grade 4 $20.00 $20.00 11 $20.00 $20.00 17 $20.00 $20.00
4th Grade 5 $20.00 $20.00 12 $20.00 $20.00 18 $20.00 $20.00
5th Grade 6 $20.00 $20.00 13 $20.00 $20.00 19 $20.00 $20.00
Academic
Choir 7 $80.00 $80.00 20 $43.00 $43.00

Middle School
Activity
6th Grade 21 $20.00 $20.00
7th Grade 22 $20.00 $20.00
8th Grade 23 $20.00 $20.00

Academic
Art 24 $5.00 $5.00
Drama 25 $10.00 $10.00
Physical Education 26 $12.00 $10.00
Consumer Family Science 28 $5.00 $5.00
Choir 29 $5.00 $5.00
Technology Education 30 $5.00 $5.00

Extracurricular ‐ Athletic
Girls Basketball 31 $40.00 $40.00
Softball 32 $40.00 $40.00
Volleyball 33 $40.00 $40.00
Boys Basketball 34 $40.00 $40.00
Football 35 $40.00 $40.00
Wrestling 36 $40.00 $40.00
Cross Country 37 $40.00 $40.00
Track 38 $40.00 $40.00

Extracurricular ‐ Other
P.E. Intramural Sports 27 $5.00 $5.00
NJHS 39 $10.00 $10.00

Ridgeview Elementary School Stetson Elementary School Odyssey Elementary School

$338,694.59

$200,466.50
$53,081.50
$85,146.59

Skyview Middle School



High School

Page #

Current 

Fee

Proposed 

Fee

No. of 

Partic.

Cost per 

Partic.

Revenue 

Shortfall
Academic
AP Exams 40 $45.00 $45.00 ‐ 326 $45.00 $0.00
AP Exams 41 $89.00 $89.00 ‐ 234 $89.00 $0.00
AP Studio Art 42 $30.00 $30.00 ‐ 15 $33.80 ($3.80)
Art I 43 $22.00 $22.00 ‐ 90 $22.69 ($0.69)
Art II 44 $20.00 $20.00 ‐ 28 $20.98 ($0.98)
2D Art 45 $22.00 $22.00 ‐ 136 $21.41 $0.59
Ceramics 46 $30.00 $30.00 ‐ 336 $30.19 ($0.19)
Digital Photography 47 $20.00 $20.00 ‐ 200 $22.41 ($2.41)
AP English I 48 $10.00 $10.00 ‐ 116 $9.67 $0.33
AP English II 49 $10.00 $10.00 ‐ 106 $10.58 ($0.58)
AP Lit and Composition 50 $10.00 $10.00 ‐ 164 $9.33 $0.67
AP English Literature 51 $10.00 $10.00 ‐ 153 $10.00 $0.00
AP American Literature 52 $10.00 $10.00 ‐ 130 $9.42 $0.58
Theatre 53 $25.00 $25.00 ‐ 60 $59.50 ($34.50)
Filmmaking 54 $20.00 $20.00 ‐ 96 $26.30 ($6.30)
Choir 55 $25.00 $25.00 ‐ 105 $26.91 ($1.91)
Concert Choir 56 $25.00 $25.00 ‐ 25 $31.42 ($6.42)
Band 57 $30.00 $30.00 ‐ 84 $36.43 ($6.43)
Environmental Science 59 $25.00 $25.00 ‐ 25 $26.91 ($1.91)
Anatomy & Physiology 60 $25.00 $25.00 ‐ 90 $36.33 ($11.33)
AP Biology 61 $30.00 $30.00 ‐ 40 $31.24 ($1.24)
Chemistry 62 $15.00 $15.00 ‐ 328 $19.41 ($4.41)
Physics 63 $10.00 $10.00 ‐ 25 $11.63 ($1.63)
AP Physics 64 $10.00 $10.00 ‐ 59 $10.72 ($0.72)
Linear Physics 65 $10.00 $10.00 ‐ 326 $10.14 ($0.14)
AP Chemistry 66 $25.00 $25.00 ‐ 47 $27.23 ($2.23)
Forensic Science 67 $10.00 $10.00 ‐ 160 $10.01 ($0.01)
Biomedical Science 68 $20.00 $20.00 ‐ 50 $20.31 ($0.31)
Athletic Training 83 $15.00 $15.00 ‐ 47 $15.00 $0.00

Extracurricular ‐ Athletic
Girls Basketball 69 $85.00 $85.00 ‐ 32 $253.98 ($168.98)
Cheerleading 70 $85.00 $85.00 ‐ 35 $160.76 ($75.76)
Girls Golf 71 $85.00 $85.00 ‐ 5 $499.19 ($414.19)
Girls Soccer 72 $85.00 $85.00 ‐ 28 $178.49 ($93.49)
Softball 73 $85.00 $85.00 ‐ 28 $172.45 ($87.45)
Volleyball 74 $85.00 $85.00 ‐ 32 $139.68 ($54.68)
Baseball 75 $85.00 $85.00 ‐ 30 $207.94 ($122.94)
Boys Basketball 76 $85.00 $85.00 ‐ 34 $234.60 ($149.60)
Football 77 $85.00 $85.00 ‐ 110 $258.02 ($173.02)
Boys Golf 78 $85.00 $85.00 ‐ 12 $246.25 ($161.25)
Boys Soccer 79 $85.00 $85.00 ‐ 42 $127.74 ($42.74)
Wrestling 80 $85.00 $85.00 ‐ 28 $269.90 ($184.90)
Cross Country 81 $85.00 $85.00 ‐ 35 $103.60 ($18.60)
Track 82 $85.00 $85.00 ‐ 105 $111.93 ($26.93)

Extracurricular ‐ Other
Marching Band 58 $85.00 $85.00 ‐ 40 $92.18 ($7.18)
Parking 84 $25.00 $25.00 ‐ 360 $27.44 ($2.44)
FBLA 85 $25.00 $25.00 ‐ 5 $62.83 ($37.83)
Student Council 86 $25.00 $25.00 ‐ 32 $234.12 ($209.12)

Vista Ridge High School



Mock Trial 87 $25.00 $25.00 ‐ 10 $35.70 ($10.70)



Ridgeview Elementary School School Code: 136
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 118
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 8 84 118
Collected Fee Revenue $0.00 $80.00 $1,680.00 $1,760.00
Board of Education Supplement $520.00 $80.00 $0.00 $600.00
Total Program Fee Revenue $520.00 $160.00 $1,680.00 $2,360.00

FY 13/14 Revenue
Fees Collected $1,700.00

Total Revenue $1,700.00

Budgeted Program Expenses
Account Number Expense Cost
74‐136‐14‐0019‐0690‐000‐0000 Software/Technology $118.00
74‐136‐14‐0019‐0690‐000‐0000 School‐wide Web Licenses $177.00
74‐136‐14‐0019‐0690‐000‐0000 Art Supplies $118.00
74‐136‐14‐0019‐0690‐000‐0000 Music Supplies $29.50
74‐136‐14‐0019‐0690‐000‐0000 Misc. Consumables/Field Trip $1,917.50

Offset

Total Expenses $2,360.00
Net Program ($660.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,360.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.92
Projected Free and Reduced Rate 25.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Ridgeview Elementary School School Code: 136
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 115
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 8 81 115
Collected Fee Revenue $0.00 $80.00 $1,620.00 $1,700.00
Board of Education Supplement $520.00 $80.00 $0.00 $600.00
Total Program Fee Revenue $520.00 $160.00 $1,620.00 $2,300.00

FY 13/14 Revenue
Fees Collected $1,700.00

Total Revenue $1,700.00

Budgeted Program Expenses
Account Number Expense Cost
74‐136‐14‐0011‐0690‐000‐0000 Software/Technology $115.00
74‐136‐14‐0011‐0690‐000‐0000 School‐wide Web Licenses $172.50
74‐136‐14‐0011‐0690‐000‐0000 Art Supplies $115.00
74‐136‐14‐0011‐0690‐000‐0000 Music Supplies $28.75
74‐136‐14‐0011‐0690‐000‐0000 Misc. Consumables/Field Trip $1,868.75

Offset

Total Expenses $2,300.00
Net Program ($600.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,300.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.78
Projected Free and Reduced Rate 26.1%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Ridgeview Elementary School School Code: 136
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 118
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 8 84 118
Collected Fee Revenue $0.00 $80.00 $1,680.00 $1,760.00
Board of Education Supplement $520.00 $80.00 $0.00 $600.00
Total Program Fee Revenue $520.00 $160.00 $1,680.00 $2,360.00

FY 13/14 Revenue
Fees Collected $1,750.00

Total Revenue $1,750.00

Budgeted Program Expenses
Account Number Expense Cost
74‐136‐14‐0012‐0690‐000‐0000 Software/Technology $118.00
74‐136‐14‐0012‐0690‐000‐0000 School‐wide Web Licenses $177.00
74‐136‐14‐0012‐0690‐000‐0000 Art Supplies $118.00
74‐136‐14‐0012‐0690‐000‐0000 Music Supplies $29.50
74‐136‐14‐0012‐0690‐000‐0000 Misc. Consumables/Field Trip $1,917.50

Offset

Total Expenses $2,360.00
Net Program ($610.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,360.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.92
Projected Free and Reduced Rate 25.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Ridgeview Elementary School School Code: 136
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 106
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 7 75 106
Collected Fee Revenue $0.00 $70.00 $1,500.00 $1,570.00
Board of Education Supplement $480.00 $70.00 $0.00 $550.00
Total Program Fee Revenue $480.00 $140.00 $1,500.00 $2,120.00

FY 13/14 Revenue
Fees Collected $1,700.00

Total Revenue $1,700.00

Budgeted Program Expenses
Account Number Expense Cost
74‐136‐14‐0013‐0690‐000‐0000 Software/Technology $106.00
74‐136‐14‐0013‐0690‐000‐0000 School‐wide Web Licenses $159.00
74‐136‐14‐0013‐0690‐000‐0000 Art Supplies $106.00
74‐136‐14‐0013‐0690‐000‐0000 Music Supplies $26.50
74‐136‐14‐0013‐0690‐000‐0000 Misc. Consumables/Field Trip $1,722.50

Offset

Total Expenses $2,120.00
Net Program ($420.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,120.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.81
Projected Free and Reduced Rate 25.9%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 4 of 87



Ridgeview Elementary School School Code: 136
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 122
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 27 8 87 122
Collected Fee Revenue $0.00 $80.00 $1,740.00 $1,820.00
Board of Education Supplement $540.00 $80.00 $0.00 $620.00
Total Program Fee Revenue $540.00 $160.00 $1,740.00 $2,440.00

FY 13/14 Revenue
Fees Collected $1,800.00

Total Revenue $1,800.00

Budgeted Program Expenses
Account Number Expense Cost
74‐136‐14‐0014‐0690‐000‐0000 Software/Technology $122.00
74‐136‐14‐0014‐0690‐000‐0000 School‐wide Web Licenses $183.00
74‐136‐14‐0014‐0690‐000‐0000 Art Supplies $122.00
74‐136‐14‐0014‐0690‐000‐0000 Music Supplies $30.50
74‐136‐14‐0014‐0690‐000‐0000 Misc. Consumables/Field Trip $1,982.50

Offset

Total Expenses $2,440.00
Net Program ($640.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,440.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.92
Projected Free and Reduced Rate 25.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Ridgeview Elementary School School Code: 136
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 117
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 8 83 117
Collected Fee Revenue $0.00 $80.00 $1,660.00 $1,740.00
Board of Education Supplement $520.00 $80.00 $0.00 $600.00
Total Program Fee Revenue $520.00 $160.00 $1,660.00 $2,340.00

FY 13/14 Revenue
Fees Collected $1,750.00

Total Revenue $1,750.00

Budgeted Program Expenses
Account Number Expense Cost
74‐136‐14‐0015‐0690‐000‐0000 Software/Technology $117.00
74‐136‐14‐0015‐0690‐000‐0000 School‐wide Web Licenses $175.50
74‐136‐14‐0015‐0690‐000‐0000 Art Supplies $117.00
74‐136‐14‐0015‐0690‐000‐0000 Music Supplies $29.25
74‐136‐14‐0015‐0690‐000‐0000 Misc. Consumables/Field Trip $1,901.25

Offset

Total Expenses $2,340.00
Net Program ($590.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,340.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.87
Projected Free and Reduced Rate 25.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Ridgeview Elementary School School Code: 136
Fiscal Year 2014/15 Program Code: 1241
Academic Program: Choir

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $80.00 $80.00
Reduced Rate Fee (50%) $40.00 $40.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 3 51 60
Collected Fee Revenue $0.00 $120.00 $4,080.00 $4,200.00
Board of Education Supplement $480.00 $120.00 $0.00 $600.00
Total Program Fee Revenue $480.00 $240.00 $4,080.00 $4,800.00

FY 13/14 Revenue
Fees Collected $2,450.00

Total Revenue $2,450.00

Budgeted Program Expenses
Account Number Expense Cost
74‐136‐14‐1241‐0690‐000‐0000 T‐shirt $600.00
74‐136‐14‐1241‐0690‐000‐0000 Music Supplies $900.00
74‐136‐14‐1241‐0690‐000‐0000 Programs $900.00
74‐136‐14‐1241‐0890‐000‐0000 Teacher Stipend $2,160.00
74‐136‐14‐1241‐0690‐000‐0000 Misc. Consumables $240.00

Total Expenses $4,800.00
Net Program ($2,350.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,800.00

Costs Per Participant $80.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $70.00
Projected Free and Reduced Rate 12.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Stetson Elementary School School Code: 139
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 92
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 23 7 62 92
Collected Fee Revenue $0.00 $70.00 $1,240.00 $1,310.00
Board of Education Supplement $460.00 $70.00 $0.00 $530.00
Total Program Fee Revenue $460.00 $140.00 $1,240.00 $1,840.00

FY 13/14 Revenue
Fees Collected $1,440.00

Total Revenue $1,440.00

Budgeted Program Expenses
Account Number Expense Cost
74‐139‐14‐0019‐0690‐000‐0000 Software/Technology $46.00
74‐139‐14‐0019‐0690‐000‐0000 School‐wide Web Licenses $138.00
74‐139‐14‐0019‐0690‐000‐0000 Art Supplies $46.00
74‐139‐14‐0019‐0690‐000‐0000 Music Supplies $46.00
74‐139‐14‐0019‐0690‐000‐0000 P.E. Suppplies $46.00
74‐139‐14‐0019‐0690‐000‐0000 Misc. Consumables $1,518.00

Total Expenses $1,840.00
Net Program ($400.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,840.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.24
Projected Free and Reduced Rate 28.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Stetson Elementary School School Code: 139
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 101
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 25 7 69 101
Collected Fee Revenue $0.00 $70.00 $1,380.00 $1,450.00
Board of Education Supplement $500.00 $70.00 $0.00 $570.00
Total Program Fee Revenue $500.00 $140.00 $1,380.00 $2,020.00

FY 13/14 Revenue
Fees Collected $1,440.00

Total Revenue $1,440.00

Budgeted Program Expenses
Account Number Expense Cost
74‐139‐14‐0011‐0690‐000‐0000 Software/Technology $50.50
74‐139‐14‐0011‐0690‐000‐0000 School‐wide Web Licenses $151.50
74‐139‐14‐0011‐0690‐000‐0000 Art Supplies $50.50
74‐139‐14‐0011‐0690‐000‐0000 Music Supplies $50.50
74‐139‐14‐0011‐0690‐000‐0000 P.E. Suppplies $50.50
74‐139‐14‐0011‐0690‐000‐0000 Misc. Consumables $1,666.50

Total Expenses $2,020.00
Net Program ($580.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,020.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.36
Projected Free and Reduced Rate 28.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Stetson Elementary School School Code: 139
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 97
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 7 66 97
Collected Fee Revenue $0.00 $70.00 $1,320.00 $1,390.00
Board of Education Supplement $480.00 $70.00 $0.00 $550.00
Total Program Fee Revenue $480.00 $140.00 $1,320.00 $1,940.00

FY 13/14 Revenue
Fees Collected $1,440.00

Total Revenue $1,440.00

Budgeted Program Expenses
Account Number Expense Cost
74‐139‐14‐0012‐0690‐000‐0000 Software/Technology $48.50
74‐139‐14‐0012‐0690‐000‐0000 School‐wide Web Licenses $145.50
74‐139‐14‐0012‐0690‐000‐0000 Art Supplies $48.50
74‐139‐14‐0012‐0690‐000‐0000 Music Supplies $48.50
74‐139‐14‐0012‐0690‐000‐0000 P.E. Suppplies $48.50
74‐139‐14‐0012‐0690‐000‐0000 Misc. Consumables $1,600.50

Total Expenses $1,940.00
Net Program ($500.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,940.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.33
Projected Free and Reduced Rate 28.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Stetson Elementary School School Code: 139
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 97
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 7 66 97
Collected Fee Revenue $0.00 $70.00 $1,320.00 $1,390.00
Board of Education Supplement $480.00 $70.00 $0.00 $550.00
Total Program Fee Revenue $480.00 $140.00 $1,320.00 $1,940.00

FY 13/14 Revenue
Fees Collected $1,440.00

Total Revenue $1,440.00

Budgeted Program Expenses
Account Number Expense Cost
74‐139‐14‐0013‐0690‐000‐0000 Software/Technology $48.50
74‐139‐14‐0013‐0690‐000‐0000 School‐wide Web Licenses $145.50
74‐139‐14‐0013‐0690‐000‐0000 Art Supplies $48.50
74‐139‐14‐0013‐0690‐000‐0000 Music Supplies $48.50
74‐139‐14‐0013‐0690‐000‐0000 P.E. Suppplies $48.50
74‐139‐14‐0013‐0690‐000‐0000 Misc. Consumables $1,600.50

Total Expenses $1,940.00
Net Program ($500.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,940.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.33
Projected Free and Reduced Rate 28.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Stetson Elementary School School Code: 139
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 97
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 7 66 97
Collected Fee Revenue $0.00 $70.00 $1,320.00 $1,390.00
Board of Education Supplement $480.00 $70.00 $0.00 $550.00
Total Program Fee Revenue $480.00 $140.00 $1,320.00 $1,940.00

FY 13/14 Revenue
Fees Collected $1,440.00

Total Revenue $1,440.00

Budgeted Program Expenses
Account Number Expense Cost
74‐139‐14‐0014‐0690‐000‐0000 Software/Technology $48.50
74‐139‐14‐0014‐0690‐000‐0000 School‐wide Web Licenses $145.50
74‐139‐14‐0014‐0690‐000‐0000 Art Supplies $48.50
74‐139‐14‐0014‐0690‐000‐0000 Music Supplies $48.50
74‐139‐14‐0014‐0690‐000‐0000 P.E. Suppplies $48.50
74‐139‐14‐0014‐0690‐000‐0000 Misc. Consumables $1,600.50

Total Expenses $1,940.00
Net Program ($500.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,940.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.33
Projected Free and Reduced Rate 28.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Stetson Elementary School School Code: 139
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 99
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 25 7 67 99
Collected Fee Revenue $0.00 $70.00 $1,340.00 $1,410.00
Board of Education Supplement $500.00 $70.00 $0.00 $570.00
Total Program Fee Revenue $500.00 $140.00 $1,340.00 $1,980.00

FY 13/14 Revenue
Fees Collected $1,440.00

Total Revenue $1,440.00

Budgeted Program Expenses
Account Number Expense Cost
74‐139‐14‐0015‐0690‐000‐0000 Software/Technology $49.50
74‐139‐14‐0015‐0690‐000‐0000 School‐wide Web Licenses $148.50
74‐139‐14‐0015‐0690‐000‐0000 Art Supplies $49.50
74‐139‐14‐0015‐0690‐000‐0000 Music Supplies $49.50
74‐139‐14‐0015‐0690‐000‐0000 P.E. Suppplies $49.50
74‐139‐14‐0015‐0690‐000‐0000 Misc. Consumables $1,633.50

Total Expenses $1,980.00
Net Program ($540.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,980.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.24
Projected Free and Reduced Rate 28.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Odessey Elementary School School Code: 140
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 101
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 23 8 70 101
Collected Fee Revenue $0.00 $80.00 $1,400.00 $1,480.00
Board of Education Supplement $460.00 $80.00 $0.00 $540.00
Total Program Fee Revenue $460.00 $160.00 $1,400.00 $2,020.00

FY 13/14 Revenue
Fees Collected $1,460.00

Total Revenue $1,460.00

Budgeted Program Expenses
Account Number Expense Cost
74‐140‐14‐0210‐0690‐000‐0000 Art Supplies $202.00
74‐140‐14‐0080‐0690‐000‐0000 Library $202.00
74‐140‐14‐0800‐0690‐000‐0000 P.E. $50.50
74‐140‐14‐0019‐0690‐000‐0000 Handwriting Tablet, Composition $1,565.50

Book, Science Consumables

Total Expenses $2,020.00
Net Program ($560.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,020.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.65
Projected Free and Reduced Rate 26.7%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Odessey Elementary School School Code: 140
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 108
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 25 9 74 108
Collected Fee Revenue $0.00 $90.00 $1,480.00 $1,570.00
Board of Education Supplement $500.00 $90.00 $0.00 $590.00
Total Program Fee Revenue $500.00 $180.00 $1,480.00 $2,160.00

FY 13/14 Revenue
Fees Collected $1,460.00

Total Revenue $1,460.00

Budgeted Program Expenses
Account Number Expense Cost
74‐140‐14‐0210‐0690‐000‐0000 Art Supplies $216.00
74‐140‐14‐0080‐0690‐000‐0000 Library $216.00
74‐140‐14‐0800‐0690‐000‐0000 P.E. $54.00
74‐140‐14‐0011‐0690‐000‐0000 Reference Book, Science  $1,674.00

Materials, Math Supplies,
Planners

Total Expenses $2,160.00
Net Program ($700.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,160.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.54
Projected Free and Reduced Rate 27.3%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Odessey Elementary School School Code: 140
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 87
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 20 7 60 87
Collected Fee Revenue $0.00 $70.00 $1,200.00 $1,270.00
Board of Education Supplement $400.00 $70.00 $0.00 $470.00
Total Program Fee Revenue $400.00 $140.00 $1,200.00 $1,740.00

FY 13/14 Revenue
Fees Collected $1,150.00

Total Revenue $1,150.00

Budgeted Program Expenses
Account Number Expense Cost
74‐140‐14‐0210‐0690‐000‐0000 Art Supplies $174.00
74‐140‐14‐0080‐0690‐000‐0000 Library $174.00
74‐140‐14‐0800‐0690‐000‐0000 P.E. $43.50
74‐140‐14‐0012‐0690‐000‐0000 Reference Book, Science  $1,348.50

Materials, Math Supplies,
Planners

Total Expenses $1,740.00
Net Program ($590.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,740.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.60
Projected Free and Reduced Rate 27.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Odessey Elementary School School Code: 140
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 94
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 22 8 64 94
Collected Fee Revenue $0.00 $80.00 $1,280.00 $1,360.00
Board of Education Supplement $440.00 $80.00 $0.00 $520.00
Total Program Fee Revenue $440.00 $160.00 $1,280.00 $1,880.00

FY 13/14 Revenue
Fees Collected $1,200.00

Total Revenue $1,200.00

Budgeted Program Expenses
Account Number Expense Cost
74‐140‐14‐0210‐0690‐000‐0000 Art Supplies $188.00
74‐140‐14‐0080‐0690‐000‐0000 Library $188.00
74‐140‐14‐0800‐0690‐000‐0000 P.E. $47.00
74‐140‐14‐0013‐0690‐000‐0000 Scholastic News, Science $1,457.00

Consumables, Incentives,
Planners

Total Expenses $1,880.00
Net Program ($680.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,880.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.47
Projected Free and Reduced Rate 27.7%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Odessey Elementary School School Code: 140
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 85
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 20 7 58 85
Collected Fee Revenue $0.00 $70.00 $1,160.00 $1,230.00
Board of Education Supplement $400.00 $70.00 $0.00 $470.00
Total Program Fee Revenue $400.00 $140.00 $1,160.00 $1,700.00

FY 13/14 Revenue
Fees Collected $1,110.00

Total Revenue $1,110.00

Budgeted Program Expenses
Account Number Expense Cost
74‐140‐14‐0210‐0690‐000‐0000 Art Supplies $170.00
74‐140‐14‐0080‐0690‐000‐0000 Library $170.00
74‐140‐14‐0800‐0690‐000‐0000 P.E. $42.50
74‐140‐14‐0014‐0690‐000‐0000 TFK/National Geographic, Rocket $1,317.50

Engines, Planners, Brain Pop Website,
Science Consumables

Total Expenses $1,700.00
Net Program ($590.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,700.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.47
Projected Free and Reduced Rate 27.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Odessey Elementary School School Code: 140
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 97
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 22 8 67 97
Collected Fee Revenue $0.00 $80.00 $1,340.00 $1,420.00
Board of Education Supplement $440.00 $80.00 $0.00 $520.00
Total Program Fee Revenue $440.00 $160.00 $1,340.00 $1,940.00

FY 13/14 Revenue
Fees Collected $1,400.00

Total Revenue $1,400.00

Budgeted Program Expenses
Account Number Expense Cost
74‐140‐14‐0210‐0690‐000‐0000 Art Supplies $194.00
74‐140‐14‐0080‐0690‐000‐0000 Library $194.00
74‐140‐14‐0800‐0690‐000‐0000 P.E. $48.50
74‐140‐14‐0015‐0690‐000‐0000 TFK/National Geographic, Rocket $1,503.50

Engines, Planners, Brain Pop Website,
Science Consumables

Total Expenses $1,940.00
Net Program ($540.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,940.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.64
Projected Free and Reduced Rate 26.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Odessey Elementary School School Code: 140
Fiscal Year 2014/15 Program Code: 1241
Academic Program: Choir

Expected # of Participants 95
13/14 Actual 14/15 Proposed

Individual Fee Amount $43.00 $43.00
Reduced Rate Fee (50%) $21.50 $21.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 4 83 95
Collected Fee Revenue $0.00 $86.00 $3,569.00 $3,655.00
Board of Education Supplement $344.00 $86.00 $0.00 $430.00
Total Program Fee Revenue $344.00 $172.00 $3,569.00 $4,085.00

FY 13/14 Revenue
Fees Collected $1,700.00

Total Revenue $1,700.00

Budgeted Program Expenses
Account Number Expense Cost
74‐140‐14‐1241‐0390‐000‐0000 Teacher Stipend $1,320.00
74‐140‐14‐1241‐0690‐000‐0000 T‐shirts/Costumes $1,015.00
74‐140‐14‐1241‐0690‐000‐0000 Music Supplies $1,250.00
74‐140‐14‐1241‐0690‐000‐0000 Catering $725.00
74‐140‐14‐1241‐0690‐000‐0000 Misc Supplies $410.00
74‐140‐14‐1241‐0690‐000‐0000 Transportation $75.00

Total Expenses $4,795.00
Net Program ($3,095.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,795.00

2% $4,890.90
growth

Costs Per Participant $51.48
13/14 Fee vs. 14/15 Costs Per Participant ($8.48)
Average Fees Collected Per Participant $38.47
Projected Free and Reduced Rate 10.5%
Additional Program Supplement $805.90

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 43  /  $ 8.48 current rate $805.60 $430.00 $3,655.00
$ 51.48  /  $ 0 fully funded $0.00 $514.80 $4,375.80

Projected Annual Fundraising

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Note: Fundraising used to offset some costs in this program
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0026
Activity Program: 6th Grade

Expected # of Participants 366
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 37 18 311 366
Collected Fee Revenue $0.00 $180.00 $6,220.00 $6,400.00
Board of Education Supplement $740.00 $180.00 $0.00 $920.00
Total Program Fee Revenue $740.00 $360.00 $6,220.00 $7,320.00

FY 13/14 Revenue
Fees Collected $7,000.00

Total Revenue $7,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0026‐0690‐000‐0000 Planners $1,830.00
74‐230‐14‐0026‐0690‐000‐0000 Field Trip Offset $732.00
74‐230‐14‐0026‐0690‐000‐0000 Technology/Software $732.00
74‐230‐14‐0026‐0690‐000‐0000 Enrichment Programs $732.00
74‐230‐14‐0026‐0690‐000‐0000 Misc. Supplies (Paper, Glue,  $3,294.00

Binders, etc.)

Total Expenses $7,320.00
Net Program ($320.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,320.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.49
Projected Free and Reduced Rate 12.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0027
Activity Program: 7th Grade

Expected # of Participants 360
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 36 18 306 360
Collected Fee Revenue $0.00 $180.00 $6,120.00 $6,300.00
Board of Education Supplement $720.00 $180.00 $0.00 $900.00
Total Program Fee Revenue $720.00 $360.00 $6,120.00 $7,200.00

FY 13/14 Revenue
Fees Collected $6,000.00

Total Revenue $6,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0027‐0690‐000‐0000 Planners $1,800.00
74‐230‐14‐0027‐0690‐000‐0000 Field Trip Offset $720.00
74‐230‐14‐0027‐0690‐000‐0000 Technology/Software $720.00
74‐230‐14‐0027‐0690‐000‐0000 Enrichment Programs $720.00
74‐230‐14‐0027‐0690‐000‐0000 Misc. Supplies (Paper, Glue,  $3,240.00

Binders, etc.)

Total Expenses $7,200.00
Net Program ($1,200.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,200.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.50
Projected Free and Reduced Rate 12.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0028
Activity Program: 8th Grade

Expected # of Participants 353
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 35 18 300 353
Collected Fee Revenue $0.00 $180.00 $6,000.00 $6,180.00
Board of Education Supplement $700.00 $180.00 $0.00 $880.00
Total Program Fee Revenue $700.00 $360.00 $6,000.00 $7,060.00

FY 13/14 Revenue
Fees Collected $5,090.00

Total Revenue $5,090.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0028‐0690‐000‐0000 Planners $1,765.00
74‐230‐14‐0028‐0690‐000‐0000 Field Trip Offset $706.00
74‐230‐14‐0028‐0690‐000‐0000 Technology/Software $706.00
74‐230‐14‐0028‐0690‐000‐0000 Enrichment Programs $706.00
74‐230‐14‐0028‐0690‐000‐0000 Misc. Supplies (Paper, Glue,  $3,177.00

Binders, etc.)

Total Expenses $7,060.00
Net Program ($1,970.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,060.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.51
Projected Free and Reduced Rate 12.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0210
Academic Program: Art

Expected # of Participants 450
13/14 Actual 14/15 Proposed

Individual Fee Amount per quarter $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 90 23 337 450
Collected Fee Revenue $0.00 $57.50 $1,685.00 $1,742.50
Board of Education Supplement $450.00 $57.50 $0.00 $507.50
Total Program Fee Revenue $450.00 $115.00 $1,685.00 $2,250.00

FY 13/14 Revenue
Fees Collected $1,445.00

Total Revenue $1,445.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0210‐0690‐000‐0000 Paint/Ink $200.00
74‐230‐14‐0210‐0690‐000‐0000 Art Utensils $150.00
74‐230‐14‐0210‐0690‐000‐0000 Clay $100.00

Misc. Supplies $1,800.00

Total Expenses $2,250.00
Net Program ($805.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,250.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $3.87
Projected Free and Reduced Rate 22.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0560
Academic Program: Drama

Expected # of Participants 150
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 30 8 112 150
Collected Fee Revenue $0.00 $40.00 $1,120.00 $1,160.00
Board of Education Supplement $300.00 $40.00 $0.00 $340.00
Total Program Fee Revenue $300.00 $80.00 $1,120.00 $1,500.00

FY 13/14 Revenue
Fees Collected $1,175.00
Ticket Revenue $750.00
Total Revenue $1,925.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0560‐0690‐000‐0000 Costumes $900.00
74‐230‐14‐0560‐0690‐000‐0000 Stage Supplies $239.00
74‐230‐14‐0560‐0690‐000‐0000 Misc. Expenses $585.00
74‐230‐14‐0028‐0890‐000‐0000 Scripts $610.00
74‐230‐14‐0028‐0890‐000‐0000 Casting Parties $225.00

Total Expenses $2,559.00
Net Program ($634.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,559.00

2% $2,610.18
growth

Costs Per Participant $17.40
13/14 Fee vs. 14/15 Costs Per Participant ($7.40)
Average Fees Collected Per Participant $7.73
Projected Free and Reduced Rate 22.7%
Additional Program Supplement $360.18

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 10  /  $ 7.4 current rate $1,110.00 $340.00 $1,160.00
$ 17.4  /  $ 0 fully funded $0.00 $591.60 $2,018.40

Note: Ticket revenue is used to offset program expenses.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0800
Academic Program: Physical Edu.

Expected # of Participants 880
13/14 Actual 14/15 Proposed

Individual Fee Amount $12.00 $10.00
Reduced Rate Fee (50%) $6.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 176 79 625 880
Collected Fee Revenue $0.00 $395.00 $6,250.00 $6,645.00
Board of Education Supplement $1,760.00 $395.00 $0.00 $2,155.00
Total Program Fee Revenue $1,760.00 $790.00 $6,250.00 $8,800.00

FY 13/14 Revenue
Fees Collected $8,640.00

Total Revenue $8,640.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0800‐0690‐000‐0000 P.E. Uniform $6,900.00
74‐230‐14‐0800‐0690‐000‐0000 String Backpacks $800.00
74‐230‐14‐0800‐0690‐000‐0000 Misc. Gym Supplies $800.00

Total Expenses $8,500.00
Net Program $140.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,500.00

2% $8,670.00
growth

Costs Per Participant $9.85
13/14 Fee vs. 14/15 Costs Per Participant $0.15
Average Fees Collected Per Participant $7.55
Projected Free and Reduced Rate 24.5%
Additional Program Supplement ($130.00)

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0800
Academic Program: P.E. Intermural

Expected # of Participants 107
13/14 Actual 14/15 Proposed

Individual Fee Amount $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 21 10 76 107
Collected Fee Revenue $0.00 $25.00 $380.00 $405.00
Board of Education Supplement $105.00 $25.00 $0.00 $130.00
Total Program Fee Revenue $105.00 $50.00 $380.00 $535.00

FY 13/14 Revenue
Fees Collected $400.00

Total Revenue $400.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0800‐0690‐000‐0000 Weightlifting Supplies $175.00
74‐230‐14‐0800‐0690‐000‐0000 Archery Supplies $180.00
74‐230‐14‐0800‐0690‐000‐0000 Volleyball Supplies $40.00
74‐230‐14‐0800‐0690‐000‐0000 Basketball Supplies $40.00
74‐230‐14‐0800‐0690‐000‐0000 Kickball Supplies $100.00

Total Expenses $535.00
Net Program ($135.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $535.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $3.79
Projected Free and Reduced Rate 24.3%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 0900
Academic Program: Consumer/Family

Expected # of Participants 450
13/14 Actual 14/15 Proposed

Individual Fee Amount per quarter $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 122 41 287 450
Collected Fee Revenue $0.00 $102.50 $1,435.00 $1,537.50
Board of Education Supplement $610.00 $102.50 $0.00 $712.50
Total Program Fee Revenue $610.00 $205.00 $1,435.00 $2,250.00

FY 13/14 Revenue
Fees Collected $1,460.00

Total Revenue $1,460.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐0900‐0690‐000‐0000 Sewing Materials $1,100.00
74‐230‐14‐0900‐0851‐000‐0000 Transportation $105.00
74‐230‐14‐0900‐0890‐000‐0000 Chef Demonstration $520.00
74‐230‐14‐0900‐0690‐000‐0000 Groceries and Cooking Materials $525.00

Total Expenses $2,250.00
Net Program ($790.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,250.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $3.42
Projected Free and Reduced Rate 31.7%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1241
Academic Program: Choir

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 5 39 60
Collected Fee Revenue $0.00 $12.50 $195.00 $207.50
Board of Education Supplement $80.00 $12.50 $0.00 $92.50
Total Program Fee Revenue $80.00 $25.00 $195.00 $300.00

FY 13/14 Revenue
Fees Collected $95.00
Fundraising $3,680.00
Total Revenue $3,775.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1241‐0390‐000‐0000 CHSAA Fees $340.00
74‐230‐14‐1241‐0390‐000‐0000 CMEA Fees $90.00
74‐230‐14‐1241‐0690‐000‐0000 Choir Uniform $350.00
74‐230‐14‐1241‐0851‐000‐0000 Transportation $115.00
74‐230‐14‐1241‐0890‐000‐0000 Cookie Dough Fundraiser $2,105.00
74‐230‐14‐1241‐0890‐000‐0000 Entertainment Books Fundraiser $195.00
74‐230‐14‐1241‐0890‐000‐0000 Uniform Care $200.00
74‐230‐14‐1241‐0690‐000‐0000 Misc Expenses $120.00

Total Expenses $3,515.00
Net Program $260.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,515.00

2% $3,585.30
growth

Costs Per Participant $59.76
13/14 Fee vs. 14/15 Costs Per Participant ($54.76)
Average Fees Collected Per Participant $3.46
Projected Free and Reduced Rate 30.8%
Additional Program Supplement ($394.70)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 5  /  $ 54.76 current rate $3,285.60 $92.50 $207.50
$ 17  /  $ 42.76 mid point 1 $2,565.60 $314.50 $705.50
$ 29.88  /  $ 29.88 50/50 split $1,792.80 $552.78 $1,240.02
$ 40  /  $ 19.76 mid point 2 $1,185.60 $740.00 $1,660.00
$ 59.76  /  $ 0 fully funded $0.00 $1,105.56 $2,480.04

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1610
Academic Program: Technology

Expected # of Participants 500
13/14 Actual 14/15 Proposed

Individual Fee Amount per quarter $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 135 45 320 500
Collected Fee Revenue $0.00 $112.50 $1,600.00 $1,712.50
Board of Education Supplement $675.00 $112.50 $0.00 $787.50
Total Program Fee Revenue $675.00 $225.00 $1,600.00 $2,500.00

FY 13/14 Revenue
Fees Collected $1,540.00

Total Revenue $1,540.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1610‐0690‐000‐0000 Robotics Supplies $2,300.00
74‐230‐14‐1610‐0690‐000‐0000 Misc Tech Expenses $635.00
74‐230‐14‐1610‐0690‐000‐0000 Classroom Supplies $535.00
74‐230‐14‐1610‐0690‐000‐0000 Awards/Celebrations $250.00

Total Expenses $3,720.00
Net Program ($2,180.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,720.00

2% $3,794.40
growth

Costs Per Participant $7.59
13/14 Fee vs. 14/15 Costs Per Participant ($2.59)
Average Fees Collected Per Participant $3.43
Projected Free and Reduced Rate 31.5%
Additional Program Supplement $1,294.40

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1815
Athletic Program: Girls Basketball

Expected # of Participants 38
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 3 27 38
Collected Fee Revenue $0.00 $60.00 $1,080.00 $1,140.00
Board of Education Supplement $320.00 $60.00 $0.00 $380.00
Total Program Fee Revenue $320.00 $120.00 $1,080.00 $1,520.00

FY 13/14 Revenue
Fees Collected $1,450.00
Gate Collected $1,200.00
Total Revenue $2,650.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1815‐0390‐000‐0000 Officials $420.00
74‐230‐14‐1815‐0851‐000‐0000 Transportation $1,575.00
74‐230‐14‐1815‐0690‐000‐0000 Equipment (Balls, etc) $375.00
74‐230‐14‐1815‐0690‐000‐0000 Medical Kit $75.00
74‐230‐14‐1815‐0690‐000‐0000 Uniforms $800.00 annualized
74‐230‐14‐1815‐0890‐000‐0000 League Fees $71.50

Total Expenses $3,316.50
Net Program ($666.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,316.50

2% $3,382.83
growth

Costs Per Participant $89.02
13/14 Fee vs. 14/15 Costs Per Participant ($49.02)
Average Fees Collected Per Participant $30.00
Projected Free and Reduced Rate 25.0%
Additional Program Supplement $662.83

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 49.02 current rate $1,862.76 $380.00 $1,140.00
$ 42  /  $ 47.02 mid point 1 $1,786.76 $399.00 $1,197.00
$ 44.51  /  $ 44.51 50/50 split $1,691.38 $422.85 $1,268.54
$ 70  /  $ 19.02 mid point 2 $722.76 $665.00 $1,995.00
$ 89.02  /  $ 0 fully funded $0.00 $845.69 $2,537.07

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1827
Athletic Program: Softball

Expected # of Participants 34
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 2 25 34
Collected Fee Revenue $0.00 $40.00 $1,000.00 $1,040.00
Board of Education Supplement $280.00 $40.00 $0.00 $320.00
Total Program Fee Revenue $280.00 $80.00 $1,000.00 $1,360.00

FY 13/14 Revenue
Fees Collected $1,240.00
Gate Collected
Total Revenue $1,240.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1827‐0390‐000‐0000 Officials $420.00
74‐230‐14‐1827‐0851‐000‐0000 Transportation $930.00
74‐230‐14‐1827‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐230‐14‐1827‐0690‐000‐0000 Medical Kit $100.00
74‐230‐14‐1827‐0690‐000‐0000 Uniforms $500.00 annualized
74‐230‐14‐1827‐0890‐000‐0000 League Fees $71.50

Total Expenses $2,521.50
Net Program ($1,281.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,521.50

2% $2,571.93
growth

Costs Per Participant $75.65
13/14 Fee vs. 14/15 Costs Per Participant ($35.65)
Average Fees Collected Per Participant $30.59
Projected Free and Reduced Rate 23.5%
Additional Program Supplement $1,211.93

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 35.65 current rate $1,212.10 $320.00 $1,040.00
$ 60  /  $ 15.65 mid point  $532.10 $480.00 $1,560.00
$ 75.65  /  $ 0 fully funded $0.00 $605.20 $1,966.90

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1832
Athletic Program: Volleyball

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 1 20 25
Collected Fee Revenue $0.00 $20.00 $800.00 $820.00
Board of Education Supplement $160.00 $20.00 $0.00 $180.00
Total Program Fee Revenue $160.00 $40.00 $800.00 $1,000.00

FY 13/14 Revenue
Fees Collected $1,000.00
Gate Collected $1,080.00
Total Revenue $2,080.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1832‐0390‐000‐0000 Officials $420.00
74‐230‐14‐1832‐0851‐000‐0000 Transportation $650.00
74‐230‐14‐1832‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐230‐14‐1832‐0690‐000‐0000 Medical Kit $100.00
74‐230‐14‐1832‐0690‐000‐0000 Uniforms $500.00 annualized
74‐230‐14‐1832‐0890‐000‐0000 League Fees $71.50

Total Expenses $2,241.50
Net Program ($161.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,241.50

2% $2,286.33
growth

Costs Per Participant $91.45
13/14 Fee vs. 14/15 Costs Per Participant ($51.45)
Average Fees Collected Per Participant $32.80
Projected Free and Reduced Rate 18.0%
Additional Program Supplement $206.33

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 51.45 current rate $1,286.25 $180.00 $820.00
$ 43  /  $ 48.45 mid point 1 $1,211.25 $193.50 $881.50
$ 45.73  /  $ 45.72 50/50 split $1,143.00 $205.79 $937.47
$ 70  /  $ 21.45 mid point 2 $536.25 $315.00 $1,435.00
$ 91.45  /  $ 0 fully funded $0.00 $411.53 $1,874.73

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1845
Athletic Program: Boys Basketball

Expected # of Participants 40
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 4 28 40
Collected Fee Revenue $0.00 $80.00 $1,120.00 $1,200.00
Board of Education Supplement $320.00 $80.00 $0.00 $400.00
Total Program Fee Revenue $320.00 $160.00 $1,120.00 $1,600.00

FY 13/14 Revenue
Fees Collected $1,400.00
Gate Collected $700.00
Total Revenue $2,100.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1845‐0390‐000‐0000 Officials $420.00
74‐230‐14‐1845‐0851‐000‐0000 Transportation $1,105.00
74‐230‐14‐1845‐0690‐000‐0000 Equipment (Balls, etc) $375.00
74‐230‐14‐1845‐0690‐000‐0000 Medical Kit $75.00
74‐230‐14‐1845‐0690‐000‐0000 Uniforms $800.00 annualized
74‐230‐14‐1845‐0890‐000‐0000 League Fees $71.50

Total Expenses $2,846.50
Net Program ($746.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,846.50

2% $2,903.43
growth

Costs Per Participant $72.59
13/14 Fee vs. 14/15 Costs Per Participant ($32.59)
Average Fees Collected Per Participant $30.00
Projected Free and Reduced Rate 25.0%
Additional Program Supplement $603.43

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 32.59 current rate $1,303.60 $400.00 $1,200.00
$ 50  /  $ 22.59 mid point 2 $903.60 $500.00 $1,500.00
$ 72.59  /  $ 0 fully funded $0.00 $725.90 $2,177.70

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1850
Athletic Program: Football

Expected # of Participants 90
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 8 58 90
Collected Fee Revenue $0.00 $160.00 $2,320.00 $2,480.00
Board of Education Supplement $960.00 $160.00 $0.00 $1,120.00
Total Program Fee Revenue $960.00 $320.00 $2,320.00 $3,600.00

FY 13/14 Revenue
Fees Collected $2,200.00
Gate Collected $955.00
Total Revenue $3,155.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1850‐0390‐000‐0000 Officials $500.00
74‐230‐14‐1850‐0851‐000‐0000 Transportation $1,135.00
74‐230‐14‐1850‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐230‐14‐1850‐0690‐000‐0000 Helmet Rotation/Reconditioning $1,500.00
74‐230‐14‐1850‐0690‐000‐0000 Tackle Dummies $960.00
74‐230‐14‐1850‐0690‐000‐0000 Medical Kit $150.00
74‐230‐14‐1850‐0690‐000‐0000 Uniforms/Pads $3,000.00
74‐230‐14‐1850‐0890‐000‐0000 League Fees $71.50
74‐230‐14‐1850‐0690‐000‐0000 Misc. Supplies $150.00

Total Expenses $7,966.50
Net Program ($4,811.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,966.50

2% $8,125.83
growth

Costs Per Participant $90.29
13/14 Fee vs. 14/15 Costs Per Participant ($50.29)
Average Fees Collected Per Participant $27.56
Projected Free and Reduced Rate 31.1%
Additional Program Supplement $3,570.83

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 50.29 current rate $4,526.10 $1,120.00 $2,480.00
$ 43  /  $ 47.29 mid point 1 $4,256.10 $1,204.00 $2,666.00
$ 45.14  /  $ 45.15 50/50 split $4,063.50 $1,263.92 $2,798.68
$ 70  /  $ 20.29 mid point 2 $1,826.10 $1,960.00 $4,340.00
$ 90.29  /  $ 0 fully funded $0.00 $2,528.12 $5,597.98

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1863
Athletic Program: Wrestling

Expected # of Participants 64
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 17 6 41 64
Collected Fee Revenue $0.00 $120.00 $1,640.00 $1,760.00
Board of Education Supplement $680.00 $120.00 $0.00 $800.00
Total Program Fee Revenue $680.00 $240.00 $1,640.00 $2,560.00

FY 13/14 Revenue
Fees Collected $1,080.00
Gate Collected $455.00
Total Revenue $1,535.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1863‐0390‐000‐0000 Officials $420.00
74‐230‐14‐1863‐0851‐000‐0000 Transportation $350.00
74‐230‐14‐1863‐0690‐000‐0000 Equipment (Balls, etc) $800.00
74‐230‐14‐1863‐0690‐000‐0000 Medical Kit $125.00
74‐230‐14‐1863‐0690‐000‐0000 Uniforms $800.00 annualized
74‐230‐14‐1863‐0890‐000‐0000 Tournament Fees $225.00
74‐230‐14‐1863‐0890‐000‐0000 League Fees $71.50
74‐230‐14‐1863‐0890‐000‐0000 Rewards/Celebrations $150.00

Total Expenses $2,941.50
Net Program ($1,406.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,941.50

2% $3,000.33
growth

Costs Per Participant $46.88
13/14 Fee vs. 14/15 Costs Per Participant ($6.88)
Average Fees Collected Per Participant $27.50
Projected Free and Reduced Rate 31.3%
Additional Program Supplement ($14.67)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 6.88 current rate $440.32 $800.00 $1,760.00
$ 46.88  /  $ 0 fully funded $0.00 $937.60 $2,062.72

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1878
Athletic Program: Cross Country

Expected # of Participants 45
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 9 4 32 45
Collected Fee Revenue $0.00 $80.00 $1,280.00 $1,360.00
Board of Education Supplement $360.00 $80.00 $0.00 $440.00
Total Program Fee Revenue $360.00 $160.00 $1,280.00 $1,800.00

FY 13/14 Revenue
Fees Collected $1,625.00
Gate Collected
Total Revenue $1,625.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1878‐0390‐000‐0000 Officials
74‐230‐14‐1878‐0851‐000‐0000 Transportation $900.00
74‐230‐14‐1878‐0690‐000‐0000 Equipment (Balls, etc) $100.00
74‐230‐14‐1878‐0690‐000‐0000 Medical Kit $125.00
74‐230‐14‐1878‐0690‐000‐0000 Uniforms $675.00 annualized
74‐230‐14‐1878‐0690‐000‐0000 Awards $160.00
74‐230‐14‐1878‐0890‐000‐0000 League Fees $71.50
74‐230‐14‐1878‐0890‐000‐0000 Tournament Fees $375.00

Total Expenses $2,406.50
Net Program ($781.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,406.50

2% $2,454.63
growth

Costs Per Participant $54.55
13/14 Fee vs. 14/15 Costs Per Participant ($14.55)
Average Fees Collected Per Participant $30.22
Projected Free and Reduced Rate 24.4%
Additional Program Supplement $654.63

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 14.55 current rate $654.75 $440.00 $1,360.00
$ 54.55  /  $ 0 fully funded $0.00 $600.05 $1,854.70

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1878
Athletic Program: Track and Field

Expected # of Participants 101
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 28 9 64 101
Collected Fee Revenue $0.00 $180.00 $2,560.00 $2,740.00
Board of Education Supplement $1,120.00 $180.00 $0.00 $1,300.00
Total Program Fee Revenue $1,120.00 $360.00 $2,560.00 $4,040.00

FY 13/14 Revenue
Fees Collected $2,600.00
Gate Collected
Total Revenue $2,600.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1890‐0390‐000‐0000 Officials $0.00
74‐230‐14‐1890‐0851‐000‐0000 Transportation $1,215.00
74‐230‐14‐1890‐0690‐000‐0000 Equipment (Balls, etc) $1,200.00
74‐230‐14‐1890‐0690‐000‐0000 Medical Kit $125.00
74‐230‐14‐1890‐0690‐000‐0000 Uniforms $800.00 annualized
74‐230‐14‐1890‐0690‐000‐0000 Awards $200.00
74‐230‐14‐1890‐0890‐000‐0000 Tournament Fees $375.00
74‐230‐14‐1890‐0890‐000‐0000 League Fees $71.50

Total Expenses $3,986.50
Net Program ($1,386.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,986.50

2% $4,066.23
growth

Costs Per Participant $40.26
13/14 Fee vs. 14/15 Costs Per Participant ($0.26)
Average Fees Collected Per Participant $27.13
Projected Free and Reduced Rate 32.2%
Additional Program Supplement $26.23

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 0.26 current rate $26.26 $1,300.00 $2,740.00
$ 40.26  /  $ 0 fully funded $0.00 $1,308.45 $2,757.81

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Skyview Middle School School Code: 230
Fiscal Year 2014/15 Program Code: 1954
Academic Program: NJHS

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 5 39 60
Collected Fee Revenue $0.00 $25.00 $390.00 $415.00
Board of Education Supplement $160.00 $25.00 $0.00 $185.00
Total Program Fee Revenue $160.00 $50.00 $390.00 $600.00

FY 13/14 Revenue
Fees Collected $190.00
Fundraising $265.00
Total Revenue $455.00

Budgeted Program Expenses
Account Number Expense Cost
74‐230‐14‐1954‐0690‐000‐0000 Membership Fees $105.00
74‐230‐14‐1954‐0690‐000‐0000 Misc. Supplies $500.00

Total Expenses $605.00
Net Program ($150.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $605.00

2% $617.10
growth

Costs Per Participant $10.29
13/14 Fee vs. 14/15 Costs Per Participant ($0.29)
Average Fees Collected Per Participant $6.92
Projected Free and Reduced Rate 30.8%
Additional Program Supplement ($247.90)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 10  /  $ 0.29 current rate $17.40 $185.00 $415.00
$ 10.29  /  $ 0 fully funded $0.00 $190.37 $427.04

Note: Fundraising revenue is used to offset some program costs.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0098
Academic Program: AP Exam

Expected # of Participants 326
13/14 Actual 14/15 Proposed

Individual Fee Amount $45.00 $45.00
Reduced Rate Fee (50%) $22.50 $22.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 55 23 248 326
Collected Fee Revenue $0.00 $517.50 $11,160.00 $11,677.50
Board of Education Supplement $2,475.00 $517.50 $0.00 $2,992.50
Total Program Fee Revenue $2,475.00 $1,035.00 $11,160.00 $14,670.00

FY 13/14 Revenue
Fees Collected $11,000.00

Total Revenue $11,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0098‐0690‐000‐0000 AP Exams $14,670.00

Total Expenses $14,670.00
Net Program ($3,670.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $14,670.00

Costs Per Participant $45.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $35.82
Projected Free and Reduced Rate 20.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 40 of 87



Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0098
Academic Program: AP Exam

Expected # of Participants 234
13/14 Actual 14/15 Proposed

Individual Fee Amount $89.00 $89.00
Reduced Rate Fee (50%) $44.50 $44.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 40 16 178 234
Collected Fee Revenue $0.00 $712.00 $15,842.00 $16,554.00
Board of Education Supplement $3,560.00 $712.00 $0.00 $4,272.00
Total Program Fee Revenue $3,560.00 $1,424.00 $15,842.00 $20,826.00

FY 13/14 Revenue
Fees Collected $19,000.00

Total Revenue $19,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0098‐0690‐000‐0000 AP Exams $20,826.00

Total Expenses $20,826.00
Net Program ($1,826.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $20,826.00

Costs Per Participant $89.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $70.74
Projected Free and Reduced Rate 20.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0200
Academic Program: AP Studio Art

Expected # of Participants 15
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 11 15
Collected Fee Revenue $0.00 $15.00 $330.00 $345.00
Board of Education Supplement $90.00 $15.00 $0.00 $105.00
Total Program Fee Revenue $90.00 $30.00 $330.00 $450.00

FY 13/14 Revenue
Fees Collected $120.00

Total Revenue $120.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0200‐0690‐000‐0000 Map Boards $70.00
74‐320‐14‐0200‐0690‐000‐0000 Graphic Art Maker $17.05
74‐320‐14‐0200‐0690‐000‐0000 Misc Art Supplies $410.00

Total Expenses $497.05
Net Program ($377.05)

14/15 Proposed Budget
Projected FY 14/15 Costs: $497.05

2% $506.99
growth

Costs Per Participant $33.80
13/14 Fee vs. 14/15 Costs Per Participant ($3.80)
Average Fees Collected Per Participant $23.00
Projected Free and Reduced Rate 23.3%
Additional Program Supplement $56.99

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 30  /  $ 3.8 current rate $57.00 $105.00 $345.00
$ 33.8  /  $ 0 fully funded $0.00 $118.30 $388.70

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0210
Academic Program: Art I

Expected # of Participants 90
13/14 Actual 14/15 Proposed

Individual Fee Amount $22.00 $22.00
Reduced Rate Fee (50%) $11.00 $11.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 6 68 90
Collected Fee Revenue $0.00 $66.00 $1,496.00 $1,562.00
Board of Education Supplement $352.00 $66.00 $0.00 $418.00
Total Program Fee Revenue $352.00 $132.00 $1,496.00 $1,980.00

FY 13/14 Revenue
Fees Collected $1,585.00

Total Revenue $1,585.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0210‐0690‐000‐0000 Paint/Ink $68.00
74‐320‐14‐0210‐0690‐000‐0000 Liners $115.00
74‐320‐14‐0210‐0690‐000‐0000 Sharpeners $17.00
74‐320‐14‐0210‐0690‐000‐0000 Art Utensils $155.00
74‐320‐14‐0210‐0690‐000‐0000 Posters/Canvasses $172.00
74‐320‐14‐0210‐0690‐000‐0000 Show Fee $75.00
74‐320‐14‐0210‐0690‐000‐0000 Misc. Supplies $1,400.00

Total Expenses $2,002.00
Net Program ($417.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,002.00

2% $2,042.04
growth

Costs Per Participant $22.69
13/14 Fee vs. 14/15 Costs Per Participant ($0.69)
Average Fees Collected Per Participant $17.36
Projected Free and Reduced Rate 21.1%
Additional Program Supplement $62.04

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 22  /  $ 0.69 current rate $62.10 $418.00 $1,562.00
$ 22.69  /  $ 0 fully funded $0.00 $431.11 $1,610.99

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0210
Academic Program: Art II

Expected # of Participants 28
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 21 28
Collected Fee Revenue $0.00 $20.00 $420.00 $440.00
Board of Education Supplement $100.00 $20.00 $0.00 $120.00
Total Program Fee Revenue $100.00 $40.00 $420.00 $560.00

FY 13/14 Revenue
Fees Collected $256.00

Total Revenue $256.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0210‐0690‐000‐0000 Paint/Ink $68.00
74‐320‐14‐0210‐0690‐000‐0000 Molten Metals $10.00
74‐320‐14‐0210‐0690‐000‐0000 Posters/Canvasses $53.00
74‐320‐14‐0210‐0690‐000‐0000 Blocks $62.00
74‐320‐14‐0210‐0690‐000‐0000 Misc Art Supplies $383.00

Total Expenses $576.00
Net Program ($320.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $576.00

2% $587.52
growth

Costs Per Participant $20.98
13/14 Fee vs. 14/15 Costs Per Participant ($0.98)
Average Fees Collected Per Participant $15.71
Projected Free and Reduced Rate 21.4%
Additional Program Supplement $27.52

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 20  /  $ 0.98 current rate $27.44 $120.00 $440.00
$ 20.98  /  $ 0 fully funded $0.00 $125.88 $461.56

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0225
Academic Program: 2D Art

Expected # of Participants 136
13/14 Actual 14/15 Proposed

Individual Fee Amount $22.00 $22.00
Reduced Rate Fee (50%) $11.00 $11.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 25 9 102 136
Collected Fee Revenue $0.00 $99.00 $2,244.00 $2,343.00
Board of Education Supplement $550.00 $99.00 $0.00 $649.00
Total Program Fee Revenue $550.00 $198.00 $2,244.00 $2,992.00

FY 13/14 Revenue
Fees Collected $2,625.00

Total Revenue $2,625.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0225‐0690‐000‐0000 Oil Pastel $83.00
74‐320‐14‐0225‐0690‐000‐0000 Liners $232.00
74‐320‐14‐0225‐0690‐000‐0000 Sharpeners $19.00
74‐320‐14‐0225‐0690‐000‐0000 Art Utensils $485.00
74‐320‐14‐0225‐0690‐000‐0000 Blenders $60.00
74‐320‐14‐0225‐0690‐000‐0000 Misc. Supplies $1,975.00

Total Expenses $2,854.00
Net Program ($229.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,854.00

2% $2,911.08
growth

Costs Per Participant $21.41
13/14 Fee vs. 14/15 Costs Per Participant $0.59
Average Fees Collected Per Participant $17.23
Projected Free and Reduced Rate 21.7%
Additional Program Supplement ($80.92)

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 45 of 87



Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0232
Academic Program: Ceramics

Expected # of Participants 336
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 67 30 239 336
Collected Fee Revenue $0.00 $450.00 $7,170.00 $7,620.00
Board of Education Supplement $2,010.00 $450.00 $0.00 $2,460.00
Total Program Fee Revenue $2,010.00 $900.00 $7,170.00 $10,080.00

FY 13/14 Revenue
Fees Collected $6,400.00

Total Revenue $6,400.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0232‐0690‐000‐0000 Clay $4,205.00
74‐320‐14‐0232‐0690‐000‐0000 Glazers $2,640.00
74‐320‐14‐0232‐0690‐000‐0000 Water Bottles $170.00
74‐320‐14‐0232‐0690‐000‐0000 Art Utensils $930.00
74‐320‐14‐0232‐0690‐000‐0000 Kiln $700.00
74‐320‐14‐0232‐0690‐000‐0000 Misc. Art Supplies $1,300.00

Total Expenses $9,945.00
Net Program ($3,545.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $9,945.00

2% $10,143.90
growth

Costs Per Participant $30.19
13/14 Fee vs. 14/15 Costs Per Participant ($0.19)
Average Fees Collected Per Participant $22.68
Projected Free and Reduced Rate 24.4%
Additional Program Supplement $63.90

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 30  /  $ 0.19 current rate $63.84 $2,460.00 $7,620.00
$ 30.19  /  $ 0 fully funded $0.00 $2,475.58 $7,668.26

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0260
Academic Program: Digital Photo

Expected # of Participants 200
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 37 13 150 200
Collected Fee Revenue $0.00 $130.00 $3,000.00 $3,130.00
Board of Education Supplement $740.00 $130.00 $0.00 $870.00
Total Program Fee Revenue $740.00 $260.00 $3,000.00 $4,000.00

FY 13/14 Revenue
Fees Collected $3,930.00

Total Revenue $3,930.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0260‐0690‐000‐0000 Camera Equipment $2,715.00
74‐320‐14‐0260‐0690‐000‐0000 Photo Development $68.00
74‐320‐14‐0260‐0690‐000‐0000 Backdrop Chairs/Props $1,111.35
74‐320‐14‐0260‐0690‐000‐0000 Lighting Equipment $500.00

Total Expenses $4,394.35
Net Program ($464.35)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,394.35

2% $4,482.24
growth

Costs Per Participant $22.41
13/14 Fee vs. 14/15 Costs Per Participant ($2.41)
Average Fees Collected Per Participant $15.65
Projected Free and Reduced Rate 21.8%
Additional Program Supplement $482.24

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 20  /  $ 2.41 current rate $482.00 $870.00 $3,130.00
$ 22.41  /  $ 0 fully funded $0.00 $974.84 $3,507.17

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0519
Academic Program: AP English I

Expected # of Participants 116
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 21 8 87 116
Collected Fee Revenue $0.00 $40.00 $870.00 $910.00
Board of Education Supplement $210.00 $40.00 $0.00 $250.00
Total Program Fee Revenue $210.00 $80.00 $870.00 $1,160.00

FY 13/14 Revenue
Fees Collected $930.00

Total Revenue $930.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0519‐0690‐000‐0000 Books and Materials $1,100.00

Total Expenses $1,100.00
Net Program ($170.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,100.00

2% $1,122.00
growth

Costs Per Participant $9.67
13/14 Fee vs. 14/15 Costs Per Participant $0.33
Average Fees Collected Per Participant $7.84
Projected Free and Reduced Rate 21.6%
Additional Program Supplement ($38.00)

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0519
Academic Program: AP English II

Expected # of Participants 106
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 19 7 80 106
Collected Fee Revenue $0.00 $35.00 $800.00 $835.00
Board of Education Supplement $190.00 $35.00 $0.00 $225.00
Total Program Fee Revenue $190.00 $70.00 $800.00 $1,060.00

FY 13/14 Revenue
Fees Collected $850.00

Total Revenue $850.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0519‐0690‐000‐0000 Books and Materials $1,100.00

Total Expenses $1,100.00
Net Program ($250.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,100.00

2% $1,122.00
growth

Costs Per Participant $10.58
13/14 Fee vs. 14/15 Costs Per Participant ($0.58)
Average Fees Collected Per Participant $7.88
Projected Free and Reduced Rate 21.2%
Additional Program Supplement $62.00

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 10  /  $ 0.58 current rate $61.48 $225.00 $835.00
$ 10.58  /  $ 0 fully funded $0.00 $238.05 $883.43

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0531
Academic Program: AP Lit and Comp

Expected # of Participants 164
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 30 10 124 164
Collected Fee Revenue $0.00 $50.00 $1,240.00 $1,290.00
Board of Education Supplement $300.00 $50.00 $0.00 $350.00
Total Program Fee Revenue $300.00 $100.00 $1,240.00 $1,640.00

FY 13/14 Revenue
Fees Collected $1,310.00

Total Revenue $1,310.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0531‐0690‐000‐0000 Books and Materials $1,500.00

Total Expenses $1,500.00
Net Program ($190.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,500.00

2% $1,530.00
growth

Costs Per Participant $9.33
13/14 Fee vs. 14/15 Costs Per Participant $0.67
Average Fees Collected Per Participant $7.87
Projected Free and Reduced Rate 21.3%
Additional Program Supplement ($110.00)

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0532
Academic Program: English Literature

Expected # of Participants 153
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 28 9 116 153
Collected Fee Revenue $0.00 $45.00 $1,160.00 $1,205.00
Board of Education Supplement $280.00 $45.00 $0.00 $325.00
Total Program Fee Revenue $280.00 $90.00 $1,160.00 $1,530.00

FY 13/14 Revenue
Fees Collected $1,225.00

Total Revenue $1,225.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0532‐0690‐000‐0000 Books and Materials $1,500.00

Total Expenses $1,500.00
Net Program ($275.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,500.00

2% $1,530.00
growth

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $7.88
Projected Free and Reduced Rate 21.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0539
Academic Program: American Lit.

Expected # of Participants 130
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 23 8 99 130
Collected Fee Revenue $0.00 $40.00 $990.00 $1,030.00
Board of Education Supplement $230.00 $40.00 $0.00 $270.00
Total Program Fee Revenue $230.00 $80.00 $990.00 $1,300.00

FY 13/14 Revenue
Fees Collected $1,040.00

Total Revenue $1,040.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0531‐0690‐000‐0000 Books and Materials $1,200.00

Total Expenses $1,200.00
Net Program ($160.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,200.00

2% $1,224.00
growth

Costs Per Participant $9.42
13/14 Fee vs. 14/15 Costs Per Participant $0.58
Average Fees Collected Per Participant $7.92
Projected Free and Reduced Rate 20.8%
Additional Program Supplement ($76.00)

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 0560
Academic Program: Theatre

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 11 4 45 60
Collected Fee Revenue $0.00 $50.00 $1,125.00 $1,175.00
Board of Education Supplement $275.00 $50.00 $0.00 $325.00
Total Program Fee Revenue $275.00 $100.00 $1,125.00 $1,500.00

FY 13/14 Revenue
Fees Collected $1,300.00
Ticket Revenue $3,880.00
Total Revenue $5,180.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐0560‐0690‐000‐0000 Scripts $800.00
74‐320‐14‐0560‐0690‐000‐0000 Props $1,500.00
74‐320‐14‐0560‐0690‐000‐0000 Costumes $600.00
74‐320‐14‐0560‐0690‐000‐0000 Music $600.00

Total Expenses $3,500.00
Net Program $1,680.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,500.00

2% $3,570.00
growth

Costs Per Participant $59.50
13/14 Fee vs. 14/15 Costs Per Participant ($34.50)
Average Fees Collected Per Participant $19.58
Projected Free and Reduced Rate 21.7%
Additional Program Supplement ($1,810.00)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 34.5 current rate $2,070.00 $325.00 $1,175.00
$ 40  /  $ 19.5 mid point 2 $1,170.00 $520.00 $1,880.00
$ 59.5  /  $ 0 fully funded $0.00 $773.50 $2,796.50

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year

* Note: Ticket Sales are recorded in the fundraising account and used to offset program costs.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1023
Academic Program: Filmmaking

Expected # of Participants 96
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 17 6 73 96
Collected Fee Revenue $0.00 $60.00 $1,460.00 $1,520.00
Board of Education Supplement $340.00 $60.00 $0.00 $400.00
Total Program Fee Revenue $340.00 $120.00 $1,460.00 $1,920.00

FY 13/14 Revenue
Fees Collected $1,225.00

Total Revenue $1,225.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1023‐0690‐000‐0000 Communications $335.00
74‐320‐14‐1023‐0690‐000‐0000 Class Supplies $1,200.00
74‐320‐14‐1023‐0690‐000‐0000 TV $940.00

Total Expenses $2,475.00
Net Program ($1,250.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,475.00

2% $2,524.50
growth

Costs Per Participant $26.30
13/14 Fee vs. 14/15 Costs Per Participant ($6.30)
Average Fees Collected Per Participant $15.83
Projected Free and Reduced Rate 20.8%
Additional Program Supplement $604.50

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1241
Academic Program: Choir

Expected # of Participants 105
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 19 7 79 105
Collected Fee Revenue $0.00 $87.50 $1,975.00 $2,062.50
Board of Education Supplement $475.00 $87.50 $0.00 $562.50
Total Program Fee Revenue $475.00 $175.00 $1,975.00 $2,625.00

FY 13/14 Revenue
Fees Collected $2,425.00

Total Revenue $2,425.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1241‐0690‐000‐0000 Instrument Tuning $170.00
74‐320‐14‐1241‐0690‐000‐0000 Uniforms $1,150.00
74‐320‐14‐1241‐0690‐000‐0000 Choir Supplies $500.00
74‐320‐14‐1241‐0581‐000‐0000 Choir Travel $950.00

Total Expenses $2,770.00
Net Program ($345.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,770.00

2% $2,825.40
growth

Costs Per Participant $26.91
13/14 Fee vs. 14/15 Costs Per Participant ($1.91)
Average Fees Collected Per Participant $19.64
Projected Free and Reduced Rate 21.4%
Additional Program Supplement $200.40

EOY Fundraising Balance $1,053.56 

Uncommited Balance $1,053.56 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Note: Includes Jazz, Women's Ensemble, and Beginning Choir
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1245
Academic Program: Concert Choir

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 18 25
Collected Fee Revenue $0.00 $25.00 $450.00 $475.00
Board of Education Supplement $125.00 $25.00 $0.00 $150.00
Total Program Fee Revenue $125.00 $50.00 $450.00 $625.00

FY 13/14 Revenue
Fees Collected $420.00

Total Revenue $420.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1245‐0690‐000‐0000 Instrument Tuning $170.00
74‐320‐14‐1245‐0690‐000‐0000 Sheet Music $600.00

Total Expenses $770.00
Net Program ($350.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $770.00

2% $785.40
growth

Costs Per Participant $31.42
13/14 Fee vs. 14/15 Costs Per Participant ($6.42)
Average Fees Collected Per Participant $19.00
Projected Free and Reduced Rate 24.0%
Additional Program Supplement $160.40

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 6.42 current rate $160.50 $150.00 $475.00
$ 31.42  /  $ 0 fully funded $0.00 $188.52 $596.98

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1251
Academic Program: Band

Expected # of Participants 84
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 15 6 63 84
Collected Fee Revenue $0.00 $90.00 $1,890.00 $1,980.00
Board of Education Supplement $450.00 $90.00 $0.00 $540.00
Total Program Fee Revenue $450.00 $180.00 $1,890.00 $2,520.00

FY 13/14 Revenue
Fees Collected $1,775.00

Total Revenue $1,775.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1251‐0690‐000‐0000 Instrument Tuning/Repairs $1,450.00
74‐320‐14‐1251‐0690‐000‐0000 Uniforms $650.00
74‐320‐14‐1251‐0690‐000‐0000 Band Supplies $900.00

Total Expenses $3,000.00
Net Program ($1,225.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,000.00

2% $3,060.00
growth

Costs Per Participant $36.43
13/14 Fee vs. 14/15 Costs Per Participant ($6.43)
Average Fees Collected Per Participant $23.57
Projected Free and Reduced Rate 21.4%
Additional Program Supplement $540.00

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 30  /  $ 6.43 current rate $540.12 $540.00 $1,980.00
$ 36.43  /  $ 0 fully funded $0.00 $655.74 $2,404.38

EOY Fundraising Balance $371.12 

Uncommited Balance $371.12 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1252
Extracurricular Program: Marching Band

Expected # of Participants 40
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 10 4 26 40
Collected Fee Revenue $0.00 $170.00 $2,210.00 $2,380.00
Board of Education Supplement $850.00 $170.00 $0.00 $1,020.00
Total Program Fee Revenue $850.00 $340.00 $2,210.00 $3,400.00

FY 13/14 Revenue
Fees Collected $2,435.00

Total Revenue $2,435.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1252‐0430‐000‐0000 Instrument Tuning/Repairs $500.00
74‐320‐14‐1252‐0690‐000‐0000 Uniforms $650.00
74‐320‐14‐1252‐0580‐000‐0000 Travel Expenses $600.00
74‐320‐14‐1252‐0851‐000‐0000 Transportation $700.00
74‐320‐14‐1252‐0890‐000‐0000 Association Fees $65.00
74‐320‐14‐1252‐0690‐000‐0000 Band Supplies $1,100.00

Total Expenses $3,615.00
Net Program ($1,180.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,615.00

2% $3,687.30
growth

Costs Per Participant $92.18
13/14 Fee vs. 14/15 Costs Per Participant ($7.18)
Average Fees Collected Per Participant $59.50
Projected Free and Reduced Rate 30.0%
Additional Program Supplement $287.30

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 7.18 current rate $287.20 $1,020.00 $2,380.00
$ 92.18  /  $ 0 fully funded $0.00 $1,106.16 $2,581.04

EOY Fundraising Balance $262.51 

Uncommited Balance $262.51 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1324
Academic Program: Environmental Sci

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 18 25
Collected Fee Revenue $0.00 $25.00 $450.00 $475.00
Board of Education Supplement $125.00 $25.00 $0.00 $150.00
Total Program Fee Revenue $125.00 $50.00 $450.00 $625.00

FY 13/14 Revenue
Fees Collected $500.00

Total Revenue $500.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1324‐0690‐000‐0000 Ecology Materials $28.00
74‐320‐14‐1324‐0690‐000‐0000 Biogeochemical Cycles $48.45
74‐320‐14‐1324‐0690‐000‐0000 Water‐Base Project Materials $15.00
74‐320‐14‐1324‐0690‐000‐0000 Soil Materials $31.00
74‐320‐14‐1324‐0690‐000‐0000 Pollution Materials $420.00
74‐320‐14‐1324‐0690‐000‐0000 Energy Materials $50.00
74‐320‐14‐1324‐0690‐000‐0000 Global Policy and Toxicity $67.00

Total Expenses $659.45
Net Program ($159.45)

14/15 Proposed Budget
Projected FY 14/15 Costs: $659.45

2% $672.64
growth

Costs Per Participant $26.91
13/14 Fee vs. 14/15 Costs Per Participant ($1.91)
Average Fees Collected Per Participant $19.00
Projected Free and Reduced Rate 24.0%
Additional Program Supplement $47.64

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 1.91 current rate $47.75 $150.00 $475.00
$ 26.91  /  $ 0 fully funded $0.00 $161.46 $511.29

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1325
Academic Program: Anatomy

Expected # of Participants 90
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 6 68 90
Collected Fee Revenue $0.00 $75.00 $1,700.00 $1,775.00
Board of Education Supplement $400.00 $75.00 $0.00 $475.00
Total Program Fee Revenue $400.00 $150.00 $1,700.00 $2,250.00

FY 13/14 Revenue
Fees Collected $1,920.00

Total Revenue $1,920.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1325‐0690‐000‐0000 Cats $1,440.00
74‐320‐14‐1325‐0690‐000‐0000 Eyeballs $112.50
74‐320‐14‐1325‐0690‐000‐0000 Brain $439.20
74‐320‐14‐1325‐0690‐000‐0000 Heart $472.00
74‐320‐14‐1325‐0690‐000‐0000 Blood Typing Kit Refill $120.00
74‐320‐14‐1325‐0690‐000‐0000 Tasting Papers $122.25
74‐320‐14‐1325‐0690‐000‐0000 Misc. Supplies $500.00

Total Expenses $3,205.95
Net Program ($1,285.95)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,205.95

2% $3,270.07
growth

Costs Per Participant $36.33
13/14 Fee vs. 14/15 Costs Per Participant ($11.33)
Average Fees Collected Per Participant $19.72
Projected Free and Reduced Rate 21.1%
Additional Program Supplement $1,020.07

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 11.33 current rate $1,019.70 $475.00 $1,775.00
$ 36.33  /  $ 0 fully funded $0.00 $690.27 $2,579.43

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1329
Academic Program: AP Biology

Expected # of Participants 40
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 30 40
Collected Fee Revenue $0.00 $45.00 $900.00 $945.00
Board of Education Supplement $210.00 $45.00 $0.00 $255.00
Total Program Fee Revenue $210.00 $90.00 $900.00 $1,200.00

FY 13/14 Revenue
Fees Collected $960.00

Total Revenue $960.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1329‐0690‐000‐0000 Living Materials $75.00
74‐320‐14‐1329‐0690‐000‐0000 Lab Materials $900.00
74‐320‐14‐1329‐0690‐000‐0000 Misc. Supplies $250.00

Total Expenses $1,225.00
Net Program ($265.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,225.00

2% $1,249.50
growth

Costs Per Participant $31.24
13/14 Fee vs. 14/15 Costs Per Participant ($1.24)
Average Fees Collected Per Participant $23.63
Projected Free and Reduced Rate 21.3%
Additional Program Supplement $49.50

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 30  /  $ 1.24 current rate $49.60 $255.00 $945.00
$ 31.24  /  $ 0 fully funded $0.00 $265.54 $984.06

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1331
Academic Program: Chemistry

Expected # of Participants 328
13/14 Actual 14/15 Proposed

Individual Fee Amount $15.00 $15.00
Reduced Rate Fee (50%) $7.50 $7.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 60 21 247 328
Collected Fee Revenue $0.00 $157.50 $3,705.00 $3,862.50
Board of Education Supplement $900.00 $157.50 $0.00 $1,057.50
Total Program Fee Revenue $900.00 $315.00 $3,705.00 $4,920.00

FY 13/14 Revenue
Fees Collected $1,550.00

Total Revenue $1,550.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1331‐0690‐000‐0000 Colored/Cardstock Paper,  $1,552.00 annualized 3 years

Lamination Materials, Chemicals,
Lab Materials, Misc Supplies

74‐320‐14‐1331‐0690‐000‐0000 Chemicals $3,289.00
74‐320‐14‐1331‐0690‐000‐0000 Mineral Filtration System $1,400.00

Total Expenses $6,241.00
Net Program ($4,691.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $6,241.00

2% $6,365.82
growth

Costs Per Participant $19.41
13/14 Fee vs. 14/15 Costs Per Participant ($4.41)
Average Fees Collected Per Participant $11.78
Projected Free and Reduced Rate 21.5%
Additional Program Supplement $1,445.82

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1332
Academic Program: Physics

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 18 25
Collected Fee Revenue $0.00 $10.00 $180.00 $190.00
Board of Education Supplement $50.00 $10.00 $0.00 $60.00
Total Program Fee Revenue $50.00 $20.00 $180.00 $250.00

FY 13/14 Revenue
Fees Collected $200.00

Total Revenue $200.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1332‐0690‐000‐0000 Lab Materials $35.00
74‐320‐14‐1332‐0690‐000‐0000 Metric Meter Sticks $250.00

Total Expenses $285.00
Net Program ($85.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $285.00

2% $290.70
growth

Costs Per Participant $11.63
13/14 Fee vs. 14/15 Costs Per Participant ($1.63)
Average Fees Collected Per Participant $7.60
Projected Free and Reduced Rate 24.0%
Additional Program Supplement $40.70

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

*Note: Some materials shared with AP Physics and Linear Physics
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1333
Academic Program: AP Physics

Expected # of Participants 59
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 11 4 44 59
Collected Fee Revenue $0.00 $20.00 $440.00 $460.00
Board of Education Supplement $110.00 $20.00 $0.00 $130.00
Total Program Fee Revenue $110.00 $40.00 $440.00 $590.00

FY 13/14 Revenue
Fees Collected $472.00

Total Revenue $472.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1333‐0690‐000‐0000 Multi‐purpose clam holders, steel $520.00

rods, rod support
74‐320‐14‐1333‐0690‐000‐0000 Metric Meter Sticks $100.00

Total Expenses $620.00
Net Program ($148.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $620.00

2% $632.40
growth

Costs Per Participant $10.72
13/14 Fee vs. 14/15 Costs Per Participant ($0.72)
Average Fees Collected Per Participant $7.80
Projected Free and Reduced Rate 22.0%
Additional Program Supplement $42.40

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

*Note: Some materials shared with Physics and Linear Physics
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1334
Academic Program: Linear Physics

Expected # of Participants 326
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 60 21 245 326
Collected Fee Revenue $0.00 $105.00 $2,450.00 $2,555.00
Board of Education Supplement $600.00 $105.00 $0.00 $705.00
Total Program Fee Revenue $600.00 $210.00 $2,450.00 $3,260.00

FY 13/14 Revenue
Fees Collected $2,200.00

Total Revenue $2,200.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1333‐0690‐000‐0000 Optical Bench $35.00
74‐320‐14‐1333‐0690‐000‐0000 Tye Dye $580.00
74‐320‐14‐1333‐0690‐000‐0000 Pulley Attachment $1,027.00
74‐320‐14‐1333‐0690‐000‐0000 Misc. Supplies $1,600.00

Total Expenses $3,242.00
Net Program ($1,042.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,242.00

2% $3,306.84
growth

Costs Per Participant $10.14
13/14 Fee vs. 14/15 Costs Per Participant ($0.14)
Average Fees Collected Per Participant $7.84
Projected Free and Reduced Rate 21.6%
Additional Program Supplement $46.84

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

*Note: Some materials shared with Physics and AP Physics
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1339
Academic Program: AP Chemistry

Expected # of Participants 47
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 9 3 35 47
Collected Fee Revenue $0.00 $37.50 $875.00 $912.50
Board of Education Supplement $225.00 $37.50 $0.00 $262.50
Total Program Fee Revenue $225.00 $75.00 $875.00 $1,175.00

FY 13/14 Revenue
Fees Collected $345.00

Total Revenue $345.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1339‐0690‐000‐0000 Colored/Cardstock Paper,  $970.00 annualized 3 years

Lamination Materials, Chemicals,
Lab Materials, Misc Supplies

74‐320‐14‐1339‐0690‐000‐0000 Lab Kits $284.50

Total Expenses $1,254.50
Net Program ($909.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,254.50

2% $1,279.59
growth

Costs Per Participant $27.23
13/14 Fee vs. 14/15 Costs Per Participant ($2.23)
Average Fees Collected Per Participant $19.41
Projected Free and Reduced Rate 22.3%
Additional Program Supplement $104.59

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 2.23 current rate $104.81 $262.50 $912.50
$ 13.61  /  $ 13.62 50/50 split $640.14 $142.91 $496.77
$ 20  /  $ 7.23 mid point 2 $339.81 $210.00 $730.00
$ 27.23  /  $ 0 fully funded $0.00 $285.92 $993.90

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

*Note: Some materials shared with Chemistry

Page 66 of 87



Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1390
Academic Program: Forensic Science

Expected # of Participants 160
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 29 10 121 160
Collected Fee Revenue $0.00 $50.00 $1,210.00 $1,260.00
Board of Education Supplement $290.00 $50.00 $0.00 $340.00
Total Program Fee Revenue $290.00 $100.00 $1,210.00 $1,600.00

FY 13/14 Revenue
Fees Collected $930.00

Total Revenue $930.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1390‐0690‐000‐0000 Blood Splatter Analysis Kit $100.00
74‐320‐14‐1390‐0690‐000‐0000 Spill Control Center $630.00
74‐320‐14‐1390‐0690‐000‐0000 Micro Murder Lab Kit $490.00
74‐320‐14‐1390‐0690‐000‐0000 Blood Stain Washing Kit $350.00

Total Expenses $1,570.00
Net Program ($640.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,570.00

2% $1,601.40
growth

Costs Per Participant $10.01
13/14 Fee vs. 14/15 Costs Per Participant ($0.01)
Average Fees Collected Per Participant $7.88
Projected Free and Reduced Rate 21.3%
Additional Program Supplement $1.40

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1392
Academic Program: Biomedical Sci

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 9 3 38 50
Collected Fee Revenue $0.00 $30.00 $760.00 $790.00
Board of Education Supplement $180.00 $30.00 $0.00 $210.00
Total Program Fee Revenue $180.00 $60.00 $760.00 $1,000.00

FY 13/14 Revenue
Fees Collected $860.00

Total Revenue $860.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1392‐0690‐000‐0000 Notebook $845.75
74‐320‐14‐1392‐0690‐000‐0000 Misc Supplies $150.00

Total Expenses $995.75
Net Program ($135.75)

14/15 Proposed Budget
Projected FY 14/15 Costs: $995.75

2% $1,015.67
growth

Costs Per Participant $20.31
13/14 Fee vs. 14/15 Costs Per Participant ($0.31)
Average Fees Collected Per Participant $15.80
Projected Free and Reduced Rate 21.0%
Additional Program Supplement $15.67

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1815
Athletics Program: Girls Basketball

Expected # of Participants 32
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 25 32
Collected Fee Revenue $0.00 $85.00 $2,125.00 $2,210.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,125.00 $2,720.00

FY 13/14 Revenue
Fees Collected $2,200.00
Gate Collected $3,700.00
Total Revenue $5,900.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1815‐0390‐000‐0000 Officials $3,950.00
74‐320‐14‐1815‐0851‐000‐0000 Transportation $1,650.00
74‐320‐14‐1815‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1815‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1815‐0710‐000‐0000 Equipment (Balls, etc) $500.00
74‐320‐14‐1815‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐320‐14‐1815‐0710‐000‐0000 Uniforms $800.00 (annualized)
74‐320‐14‐1815‐0580‐000‐0000 Tournament Fees $550.00
74‐320‐14‐1815‐0390‐000‐0000 Athletic Trainers $201.00

Total Expenses $7,968.00
Net Program ($2,068.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,968.00

2% $8,127.36
growth

Costs Per Participant $253.98
13/14 Fee vs. 14/15 Costs Per Participant ($168.98)
Average Fees Collected Per Participant $69.06
Projected Free and Reduced Rate 18.8%
Additional Program Supplement $1,707.36

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 168.98 current rate $5,407.36 $510.00 $2,210.00
$ 110  /  $ 143.98 mid point 1 $4,607.36 $660.00 $2,860.00
$ 126.99  /  $ 126.99 50/50 split $4,063.68 $761.94 $3,301.74
$ 190  /  $ 63.98 mid point 2 $2,047.36 $1,140.00 $4,940.00
$ 253.98  /  $ 0 fully funded $0.00 $1,523.88 $6,603.48

EOY Fundraising Balance $1,415.56 

Uncommited Balance $1,415.56 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1817
Athletics Program: Cheerleading

Expected # of Participants 35
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 2 29 35
Collected Fee Revenue $0.00 $85.00 $2,465.00 $2,550.00
Board of Education Supplement $340.00 $85.00 $0.00 $425.00
Total Program Fee Revenue $340.00 $170.00 $2,465.00 $2,975.00

FY 13/14 Revenue
Fees Collected $2,315.00
Gate Collected $0.00
Total Revenue $2,315.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1817‐0390‐000‐0000 Officials $0.00
74‐320‐14‐1817‐0851‐000‐0000 Transportation $600.00
74‐320‐14‐1817‐0580‐000‐0000 Travel $2,299.20
74‐320‐14‐1817‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1817‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1817‐0710‐000‐0000 Equipment and Spirit Gear $2,000.00
74‐320‐14‐1817‐0690‐000‐0000 Pins, Letters, Certificates $100.00
74‐320‐14‐1817‐0390‐000‐0000 Athletic Trainers $250.00

Total Expenses $5,516.20
Net Program ($3,201.20)

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,516.20

2% $5,626.52
growth

Costs Per Participant $160.76
13/14 Fee vs. 14/15 Costs Per Participant ($75.76)
Average Fees Collected Per Participant $72.86
Projected Free and Reduced Rate 14.3%
Additional Program Supplement $2,651.52

EOY Fundraising Balance $4,727.60 

Uncommited Balance $4,727.60 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1821
Athletics Program: Girls Golf

Expected # of Participants 5
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 0 0 5 5
Collected Fee Revenue $0.00 $0.00 $425.00 $425.00
Board of Education Supplement $0.00 $0.00 $0.00 $0.00
Total Program Fee Revenue $0.00 $0.00 $425.00 $425.00

FY 13/14 Revenue
Fees Collected $680.00
Gate Collected $0.00
Total Revenue $680.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1821‐0390‐000‐0000 Officials $0.00
74‐320‐14‐1821‐0690‐000‐0000 Green Fees $550.00
74‐320‐14‐1821‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1821‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1821‐0710‐000‐0000 Equipment (Balls, etc) $300.00
74‐320‐14‐1821‐0690‐000‐0000 Pins, Letters, Certificates $30.00
74‐320‐14‐1821‐0710‐000‐0000 Uniforms $300.00 (annualized)
74‐320‐14‐1821‐0580‐000‐0000 Tournament Fees $1,000.00

Total Expenses $2,447.00
Net Program ($1,767.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,447.00

2% $2,495.94
growth

Costs Per Participant $499.19
13/14 Fee vs. 14/15 Costs Per Participant ($414.19)
Average Fees Collected Per Participant $85.00
Projected Free and Reduced Rate 0.0%
Additional Program Supplement $2,070.94

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 414.19 current rate $2,070.95 $0.00 $425.00
$ 170  /  $ 329.19 mid point 1 $1,645.95 $0.00 $850.00
$ 249.59  /  $ 249.6 50/50 split $1,248.00 $0.00 $1,247.95
$ 370  /  $ 129.19 mid point 2 $645.95 $0.00 $1,850.00
$ 499.19  /  $ 0 fully funded $0.00 $0.00 $2,495.95

EOY Fundraising Balance $775.00 

Uncommited Balance $775.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1826
Athletics Program: Girls Soccer

Expected # of Participants 28
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 21 28
Collected Fee Revenue $0.00 $85.00 $1,785.00 $1,870.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $1,785.00 $2,380.00

FY 13/14 Revenue
Fees Collected $1,900.00
Gate Collected
Total Revenue $1,900.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1826‐0390‐000‐0000 Officials $1,900.00
74‐320‐14‐1826‐0851‐000‐0000 Transportation $1,250.00
74‐320‐14‐1826‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1826‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1826‐0710‐000‐0000 Equipment (Balls, etc) $500.00
74‐320‐14‐1826‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐320‐14‐1826‐0710‐000‐0000 Uniforms $683.59 (annualized)
74‐320‐14‐1826‐0390‐000‐0000 Athletic Trainers $249.00

Total Expenses $4,899.59
Net Program ($2,999.59)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,899.59

2% $4,997.58
growth

Costs Per Participant $178.49
13/14 Fee vs. 14/15 Costs Per Participant ($93.49)
Average Fees Collected Per Participant $66.79
Projected Free and Reduced Rate 21.4%
Additional Program Supplement $2,617.58

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 93.49 current rate $2,617.72 $510.00 $1,870.00
$ 89.24  /  $ 89.25 50/50 split $2,499.00 $535.44 $1,963.28
$ 130  /  $ 48.49 mid point $1,357.72 $780.00 $2,860.00
$ 178.49  /  $ 0 fully funded $0.00 $1,070.94 $3,926.78

EOY Fundraising Balance $3,781.42 

Uncommited Balance $3,781.42 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1827
Athletics Program: Softball

Expected # of Participants 28
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 21 28
Collected Fee Revenue $0.00 $85.00 $1,785.00 $1,870.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $1,785.00 $2,380.00

FY 13/14 Revenue
Fees Collected $1,870.00
Gate Collected $0.00
Total Revenue $1,870.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1827‐0390‐000‐0000 Officials $1,300.00
74‐320‐14‐1827‐0851‐000‐0000 Transportation $1,100.00
74‐320‐14‐1827‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1827‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1827‐0710‐000‐0000 Equipment (Balls, etc) $750.00
74‐320‐14‐1827‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐320‐14‐1827‐0710‐000‐0000 Uniforms $750.00 (annualized)
74‐320‐14‐1827‐0580‐000‐0000 Tournament Fees $475.00
74‐320‐14‐1827‐0390‐000‐0000 Athletic Trainers $42.00

Total Expenses $4,734.00
Net Program ($2,864.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,734.00

2% $4,828.68
growth

Costs Per Participant $172.45
13/14 Fee vs. 14/15 Costs Per Participant ($87.45)
Average Fees Collected Per Participant $66.79
Projected Free and Reduced Rate 21.4%
Additional Program Supplement $2,448.68

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 87.45 current rate $2,448.60 $510.00 $1,870.00
$ 90  /  $ 82.45 mid point 1 $2,308.60 $540.00 $1,980.00
$ 130  /  $ 42.45 mid point 2 $1,188.60 $780.00 $2,860.00
$ 172.45  /  $ 0 fully funded $0.00 $1,034.70 $3,793.90

EOY Fundraising Balance $186.15 

Uncommited Balance $186.15 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1832
Athletics Program: Volleyball

Expected # of Participants 32
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 25 32
Collected Fee Revenue $0.00 $85.00 $2,125.00 $2,210.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $2,125.00 $2,720.00

FY 13/14 Revenue
Fees Collected $2,200.00
Gate Collected $3,030.00
Total Revenue $5,230.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1832‐0390‐000‐0000 Officials $1,300.00
74‐320‐14‐1832‐0851‐000‐0000 Transportation $1,100.00
74‐320‐14‐1832‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1832‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1832‐0710‐000‐0000 Equipment (Balls, etc) $750.00
74‐320‐14‐1832‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐320‐14‐1832‐0710‐000‐0000 Uniforms $750.00 (annualized)
74‐320‐14‐1832‐0390‐000‐0000 Athletic Trainers $165.00

Total Expenses $4,382.00
Net Program $848.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,382.00

2% $4,469.64
growth

Costs Per Participant $139.68
13/14 Fee vs. 14/15 Costs Per Participant ($54.68)
Average Fees Collected Per Participant $69.06
Projected Free and Reduced Rate 18.8%
Additional Program Supplement ($1,280.36)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 54.68 current rate $1,749.76 $510.00 $2,210.00
$ 100  /  $ 39.68 mid point  $1,269.76 $600.00 $2,600.00
$ 139.68  /  $ 0 fully funded $0.00 $838.08 $3,631.68

EOY Fundraising Balance $2,290.51 

Uncommited Balance $2,290.51 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1844
Athletics Program: Baseball

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 23 30
Collected Fee Revenue $0.00 $85.00 $1,955.00 $2,040.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $1,955.00 $2,550.00

FY 13/14 Revenue
Fees Collected $2,000.00
Gate Collected $0.00
Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1844‐0390‐000‐0000 Officials $2,050.00
74‐320‐14‐1844‐0851‐000‐0000 Transportation $1,200.00
74‐320‐14‐1844‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1844‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1844‐0710‐000‐0000 Equipment (Balls, etc) $1,700.00
74‐320‐14‐1844‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐320‐14‐1844‐0710‐000‐0000 Uniforms $750.00 (annualized)
74‐320‐14‐1826‐0390‐000‐0000 Athletic Trainers $99.00

Total Expenses $6,116.00
Net Program ($4,116.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $6,116.00

2% $6,238.32
growth

Costs Per Participant $207.94
13/14 Fee vs. 14/15 Costs Per Participant ($122.94)
Average Fees Collected Per Participant $68.00
Projected Free and Reduced Rate 20.0%
Additional Program Supplement $3,688.32

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 122.94 current rate $3,688.20 $510.00 $2,040.00
$ 90  /  $ 117.94 mid point 1 $3,538.20 $540.00 $2,160.00
$ 103.97  /  $ 103.97 50/50 split $3,119.10 $623.82 $2,495.28
$ 160  /  $ 47.94 mid point 2 $1,438.20 $960.00 $3,840.00
$ 207.94  /  $ 0 fully funded $0.00 $1,247.64 $4,990.56

EOY Fundraising Balance $13,377.90 

Uncommited Balance $13,377.90 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1845
Athletics Program: Boys Basketball

Expected # of Participants 34
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 26 34
Collected Fee Revenue $0.00 $85.00 $2,210.00 $2,295.00
Board of Education Supplement $510.00 $85.00 $0.00 $595.00
Total Program Fee Revenue $510.00 $170.00 $2,210.00 $2,890.00

FY 13/14 Revenue
Fees Collected $2,300.00
Gate Collected $5,730.00
Total Revenue $8,030.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1845‐0390‐000‐0000 Officials $3,950.00
74‐320‐14‐1845‐0851‐000‐0000 Transportation $1,450.00
74‐320‐14‐1845‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1845‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1845‐0710‐000‐0000 Equipment (Balls, etc) $600.00
74‐320‐14‐1845‐0690‐000‐0000 Pins, Letters, Certificates $50.00
74‐320‐14‐1845‐0710‐000‐0000 Uniforms $800.00 (annualized)
74‐320‐14‐1845‐0580‐000‐0000 Tournament Fees $550.00
74‐320‐14‐1845‐0390‐000‐0000 Athletic Trainers $153.00

Total Expenses $7,820.00
Net Program $210.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,820.00

2% $7,976.40
growth

Costs Per Participant $234.60
13/14 Fee vs. 14/15 Costs Per Participant ($149.60)
Average Fees Collected Per Participant $67.50
Projected Free and Reduced Rate 20.6%
Additional Program Supplement ($643.60)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 149.6 current rate $5,086.40 $595.00 $2,295.00
$ 100  /  $ 134.6 mid point 1 $4,576.40 $700.00 $2,700.00
$ 117.3  /  $ 117.3 50/50 split $3,988.20 $821.10 $3,167.10
$ 180  /  $ 54.6 mid point 2 $1,856.40 $1,260.00 $4,860.00
$ 234.6  /  $ 0 fully funded $0.00 $1,642.20 $6,334.20

EOY Fundraising Balance $3,978.18 

Uncommited Balance $3,978.18 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1850
Athletics Program: Football

Expected # of Participants 110
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 19 8 83 110
Collected Fee Revenue $0.00 $340.00 $7,055.00 $7,395.00
Board of Education Supplement $1,615.00 $340.00 $0.00 $1,955.00
Total Program Fee Revenue $1,615.00 $680.00 $7,055.00 $9,350.00

FY 13/14 Revenue
Fees Collected $7,467.00
Gate Collected $10,510.00
Total Revenue $17,977.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1850‐0390‐000‐0000 Officials $3,300.00
74‐320‐14‐1850‐0851‐000‐0000 Transportation $4,700.00
74‐320‐14‐1850‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1850‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1850‐0710‐000‐0000 Equipment (Balls, etc) $13,500.00
74‐320‐14‐1850‐0690‐000‐0000 Pins, Letters, Certificates $150.00
74‐320‐14‐1850‐0710‐000‐0000 Uniforms $5,000.00 (annualized)
74‐320‐14‐1850‐0390‐000‐0000 Athletic Trainers $909.00

Total Expenses $27,826.00
Net Program ($9,849.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $27,826.00

2% $28,382.52
growth

Costs Per Participant $258.02
13/14 Fee vs. 14/15 Costs Per Participant ($173.02)
Average Fees Collected Per Participant $67.23
Projected Free and Reduced Rate 20.9%
Additional Program Supplement $8,522.52

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 173.02 current rate $19,032.20 $1,955.00 $7,395.00
$ 110  /  $ 148.02 mid point 1 $16,282.20 $2,530.00 $9,570.00
$ 129.01  /  $ 129.01 50/50 split $14,191.10 $2,967.23 $11,223.87
$ 190  /  $ 68.02 mid point 2 $7,482.20 $4,370.00 $16,530.00
$ 258.02  /  $ 0 fully funded $0.00 $5,934.46 $22,447.74

EOY Fundraising Balance $32,375.51 

Uncommited Balance $32,375.51 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1851
Athletics Program: Boys Golf

Expected # of Participants 12
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 1 1 10 12
Collected Fee Revenue $0.00 $42.50 $850.00 $892.50
Board of Education Supplement $85.00 $42.50 $0.00 $127.50
Total Program Fee Revenue $85.00 $85.00 $850.00 $1,020.00

FY 13/14 Revenue
Fees Collected $850.00
Gate Collected $0.00
Total Revenue $850.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1851‐0580‐000‐0000 Green Fees $550.00
74‐320‐14‐1851‐0580‐000‐0000 Travel $400.00
74‐320‐14‐1851‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1851‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1851‐0710‐000‐0000 Equipment (Balls, etc) $300.00
74‐320‐14‐1851‐0690‐000‐0000 Pins, Letters, Certificates $30.00
74‐320‐14‐1851‐0710‐000‐0000 Uniforms $300.00 (annualized)
74‐320‐14‐1851‐0580‐000‐0000 Tournament Fees $1,050.00

Total Expenses $2,897.00
Net Program ($2,047.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,897.00

2% $2,954.94
growth

Costs Per Participant $246.25
13/14 Fee vs. 14/15 Costs Per Participant ($161.25)
Average Fees Collected Per Participant $74.38
Projected Free and Reduced Rate 12.5%
Additional Program Supplement $1,934.94

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 161.25 current rate $1,935.00 $127.50 $892.50
$ 100  /  $ 146.25 mid point 1 $1,755.00 $150.00 $1,050.00
$ 123.12  /  $ 123.13 50/50 split $1,477.56 $184.68 $1,292.76
$ 180  /  $ 66.25 mid point 2 $795.00 $270.00 $1,890.00
$ 246.25  /  $ 0 fully funded $0.00 $369.38 $2,585.63

EOY Fundraising Balance $454.50 

Uncommited Balance $454.50 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1856
Athletics Program: Boys Soccer

Expected # of Participants 42
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 32 42
Collected Fee Revenue $0.00 $127.50 $2,720.00 $2,847.50
Board of Education Supplement $595.00 $127.50 $0.00 $722.50
Total Program Fee Revenue $595.00 $255.00 $2,720.00 $3,570.00

FY 13/14 Revenue
Fees Collected $2,790.00
Gate Collected $700.00
Total Revenue $3,490.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1856‐0390‐000‐0000 Officials $2,000.00
74‐320‐14‐1856‐0851‐000‐0000 Transportation $1,500.00
74‐320‐14‐1856‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1856‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1856‐0710‐000‐0000 Equipment (Balls, etc) $500.00
74‐320‐14‐1856‐0690‐000‐0000 Pins, Letters, Certificates $70.00
74‐320‐14‐1856‐0710‐000‐0000 Uniforms $800.00 (annualized)
74‐320‐14‐1856‐0390‐000‐0000 Athletic Trainers $123.00

Total Expenses $5,260.00
Net Program ($1,770.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,260.00

2% $5,365.20
growth

Costs Per Participant $127.74
13/14 Fee vs. 14/15 Costs Per Participant ($42.74)
Average Fees Collected Per Participant $67.80
Projected Free and Reduced Rate 20.2%
Additional Program Supplement $1,095.20

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 42.74 current rate $1,795.08 $722.50 $2,847.50
$ 100  /  $ 27.74 mid point $1,165.08 $850.00 $3,350.00
$ 127.74  /  $ 0 fully funded $0.00 $1,085.79 $4,279.29

EOY Fundraising Balance $1,040.20 

Uncommited Balance $1,040.20 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1863
Athletics Program: Wrestling

Expected # of Participants 28
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 20 28
Collected Fee Revenue $0.00 $85.00 $1,700.00 $1,785.00
Board of Education Supplement $510.00 $85.00 $0.00 $595.00
Total Program Fee Revenue $510.00 $170.00 $1,700.00 $2,380.00

FY 13/14 Revenue
Fees Collected $1,760.00
Gate Collected $1,240.00
Total Revenue $3,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1863‐0390‐000‐0000 Officials $400.00
74‐320‐14‐1863‐0851‐000‐0000 Transportation $2,750.00
74‐320‐14‐1863‐0690‐000‐0000 League Fees $267.00
74‐320‐14‐1863‐0390‐000‐0000 Athletic Trainers $87.00
74‐320‐14‐1863‐0710‐000‐0000 Equipment (Balls, etc) $600.00
74‐320‐14‐1863‐0690‐000‐0000 Pins, Letters, Certificates $30.00
74‐320‐14‐1863‐0710‐000‐0000 Uniforms $775.00 (annualized)
74‐320‐14‐1863‐0580‐000‐0000 Travel $2,370.00
74‐320‐14‐1863‐0890‐000‐0000 Dehydration Testing/Scale Cert $130.00

Total Expenses $7,409.00
Net Program ($4,409.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,409.00

2% $7,557.18
growth

Costs Per Participant $269.90
13/14 Fee vs. 14/15 Costs Per Participant ($184.90)
Average Fees Collected Per Participant $63.75
Projected Free and Reduced Rate 25.0%
Additional Program Supplement $3,937.18

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 184.9 current rate $5,177.20 $595.00 $1,785.00
$ 110  /  $ 159.9 mid point 1 $4,477.20 $770.00 $2,310.00
$ 134.95  /  $ 134.95 50/50 split $3,778.60 $944.65 $2,833.95
$ 200  /  $ 69.9 mid point 2 $1,957.20 $1,400.00 $4,200.00
$ 269.9  /  $ 0 fully funded $0.00 $1,889.30 $5,667.90

EOY Fundraising Balance $3,610.55 

Uncommited Balance $3,610.55 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1878
Athletics Program: Cross Country

Expected # of Participants 35
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 2 29 35
Collected Fee Revenue $0.00 $85.00 $2,465.00 $2,550.00
Board of Education Supplement $340.00 $85.00 $0.00 $425.00
Total Program Fee Revenue $340.00 $170.00 $2,465.00 $2,975.00

FY 13/14 Revenue
Fees Collected $2,555.00
Gate Collected $0.00
Total Revenue $2,555.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1878‐0390‐000‐0000 Officials $0.00
74‐320‐14‐1878‐0851‐000‐0000 Transportation $1,500.00
74‐320‐14‐1878‐0690‐000‐0000 CHSAA Fees $114.00
74‐320‐14‐1878‐0690‐000‐0000 PPAC League Fees $153.00
74‐320‐14‐1878‐0710‐000‐0000 Equipment (Balls, etc) $0.00
74‐320‐14‐1878‐0690‐000‐0000 Pins, Letters, Certificates $150.00
74‐320‐14‐1878‐0710‐000‐0000 Uniforms $500.00 (annualized)
74‐320‐14‐1878‐0580‐000‐0000 Tournament Fees $910.00
74‐320‐14‐1878‐0390‐000‐0000 Athletic Trainers $228.00

Total Expenses $3,555.00
Net Program ($1,000.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,555.00

2% $3,626.10
growth

Costs Per Participant $103.60
13/14 Fee vs. 14/15 Costs Per Participant ($18.60)
Average Fees Collected Per Participant $72.86
Projected Free and Reduced Rate 14.3%
Additional Program Supplement $651.10

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 18.6 current rate $651.00 $425.00 $2,550.00
$ 103.6  /  $ 0 fully funded $0.00 $518.00 $3,108.00

EOY Fundraising Balance $2,283.81 

Uncommited Balance $2,283.81 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1890
Athletics Program: Track and Field

Expected # of Participants 105
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 18 7 80 105
Collected Fee Revenue $0.00 $297.50 $6,800.00 $7,097.50
Board of Education Supplement $1,530.00 $297.50 $0.00 $1,827.50
Total Program Fee Revenue $1,530.00 $595.00 $6,800.00 $8,925.00

FY 13/14 Revenue
Fees Collected $6,950.00
Gate Collected $0.00
Total Revenue $6,950.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1878‐0390‐000‐0000 Officials $0.00
74‐320‐14‐1878‐0851‐000‐0000 Transportation $3,700.00
74‐320‐14‐1878‐0690‐000‐0000 CHSAA/PPAC Fees $267.00
74‐320‐14‐1878‐0580‐000‐0000 Travel $3,000.00
74‐320‐14‐1878‐0710‐000‐0000 Equipment (Balls, etc) $800.00
74‐320‐14‐1878‐0690‐000‐0000 Pins, Letters, Certificates $450.00
74‐320‐14‐1878‐0710‐000‐0000 Uniforms $1,000.00 (annualized)
74‐320‐14‐1878‐0580‐000‐0000 Tournament Fees $1,705.00
74‐320‐14‐1878‐0390‐000‐0000 Athletic Trainers $600.00

Total Expenses $11,522.00
Net Program ($4,572.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $11,522.00

2% $11,752.44
growth

Costs Per Participant $111.93
13/14 Fee vs. 14/15 Costs Per Participant ($26.93)
Average Fees Collected Per Participant $67.60
Projected Free and Reduced Rate 20.5%
Additional Program Supplement $2,827.44

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 26.93 current rate $2,827.65 $1,827.50 $7,097.50
$ 111.93  /  $ 0 fully funded $0.00 $2,406.50 $9,346.16

EOY Fundraising Balance $10,095.03 

Uncommited Balance $10,095.03 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1895
Academic Program: Athletic Training

Expected # of Participants 47
13/14 Actual 14/15 Proposed

Individual Fee Amount $15.00 $15.00
Reduced Rate Fee (50%) $7.50 $7.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 3 36 47
Collected Fee Revenue $0.00 $22.50 $540.00 $562.50
Board of Education Supplement $120.00 $22.50 $0.00 $142.50
Total Program Fee Revenue $120.00 $45.00 $540.00 $705.00

FY 13/14 Revenue
Fees Collected $650.00

Total Revenue $650.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1895‐0690‐000‐0000 Tape $150.00
74‐320‐14‐1241‐0690‐000‐0000 Face Shields $300.00
74‐320‐14‐1241‐0690‐000‐0000 Misc. Suplies $255.00

Total Expenses $705.00
Net Program ($55.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $705.00

Costs Per Participant $15.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $11.97
Projected Free and Reduced Rate 20.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $1,183.03 

Uncommited Balance $1,183.03 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1902
Other Program: Parking

Expected # of Participants 360
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 0 0 360 360
Collected Fee Revenue $0.00 $0.00 $9,000.00 $9,000.00
Board of Education Supplement $0.00 $0.00 $0.00 $0.00
Total Program Fee Revenue $0.00 $0.00 $9,000.00 $9,000.00

FY 13/14 Revenue
Fees Collected $9,040.00

Total Revenue $9,040.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1902‐0690‐000‐0000 CSPD $1,260.75
74‐320‐14‐1902‐0690‐000‐0000 Communication Solutions $5,960.00
74‐320‐14‐1902‐0690‐000‐0000 Portable Restrooms $900.00
74‐320‐14‐1902‐0690‐000‐0000 Permit Tags $590.00
74‐320‐14‐1902‐0690‐000‐0000 Golf Cart Repair $975.00

Total Expenses $9,685.75
Net Program ($645.75)

14/15 Proposed Budget
Projected FY 14/15 Costs: $9,685.75

2% $9,879.47
growth

Costs Per Participant $27.44
13/14 Fee vs. 14/15 Costs Per Participant ($2.44)
Average Fees Collected Per Participant $25.00
Projected Free and Reduced Rate 0.0%
Additional Program Supplement $879.47

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1951
Extracurricular Program: FBLA

Expected # of Participants 5
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 1 0 4 5
Collected Fee Revenue $0.00 $0.00 $100.00 $100.00
Board of Education Supplement $25.00 $0.00 $0.00 $25.00
Total Program Fee Revenue $25.00 $0.00 $100.00 $125.00

FY 13/14 Revenue
Fees Collected $100.00
Gate Collected $0.00
Total Revenue $100.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1951‐0390‐000‐0000 Professional Services $28.00
74‐320‐14‐1951‐0690‐000‐0000 Travel $280.00

Total Expenses $308.00
Net Program ($208.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $308.00

2% $314.16
growth

Costs Per Participant $62.83
13/14 Fee vs. 14/15 Costs Per Participant ($37.83)
Average Fees Collected Per Participant $20.00
Projected Free and Reduced Rate 20.0%
Additional Program Supplement $189.16

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 37.83 current rate $189.15 $25.00 $100.00
$ 30  /  $ 32.83 mid point 1 $164.15 $30.00 $120.00
$ 31.42  /  $ 31.41 50/50 split $157.05 $31.42 $125.68
$ 50  /  $ 12.83 mid point 2 $64.15 $50.00 $200.00
$ 62.83  /  $ 0 fully funded $0.00 $62.83 $251.32

EOY Fundraising Balance $2,519.37 

Uncommited Balance $2,519.37 

*Most expenses covered via fundraising revenue

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1953
Academic Program: Student Council

Expected # of Participants 32
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 2 26 32
Collected Fee Revenue $0.00 $25.00 $650.00 $675.00
Board of Education Supplement $100.00 $25.00 $0.00 $125.00
Total Program Fee Revenue $100.00 $50.00 $650.00 $800.00

FY 13/14 Revenue
Fees Collected $700.00
Gate Collected $0.00
Total Revenue $700.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1953‐0390‐000‐0000 DJ $1,000.00
74‐320‐14‐1953‐0690‐000‐0000 Spirit Supplies $5,715.00
74‐320‐14‐1953‐0690‐000‐0000 Awards $50.00
74‐320‐14‐1953‐0690‐000‐0000 T‐shirts $580.00

Total Expenses $7,345.00
Net Program ($6,645.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,345.00

2% $7,491.90
growth

Costs Per Participant $234.12
13/14 Fee vs. 14/15 Costs Per Participant ($209.12)
Average Fees Collected Per Participant $21.09
Projected Free and Reduced Rate 15.6%
Additional Program Supplement $6,691.90

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 209.12 current rate $6,691.84 $125.00 $675.00
$ 70  /  $ 164.12 mid point 1 $5,251.84 $350.00 $1,890.00
$ 117.06  /  $ 117.06 50/50 split $3,745.92 $585.30 $3,160.62
$ 180  /  $ 54.12 mid point 2 $1,731.84 $900.00 $4,860.00
$ 234.12  /  $ 0 fully funded $0.00 $1,170.60 $6,321.24

EOY Fundraising Balance $14,701.50 

Uncommited Balance $14,701.50 

*Most expenses covered via fundraising revenue

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Vista Ridge High School School Code: 320
Fiscal Year 2014/15 Program Code: 1956
Extracurricular Program: Mock Trial

Expected # of Participants 10
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 1 1 8 10
Collected Fee Revenue $0.00 $12.50 $200.00 $212.50
Board of Education Supplement $25.00 $12.50 $0.00 $37.50
Total Program Fee Revenue $25.00 $25.00 $200.00 $250.00

FY 13/14 Revenue
Fees Collected $200.00
Gate Collected $0.00
Total Revenue $200.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1956‐0690‐000‐0000 Colorado Bar Assoc. $250.00
74‐320‐14‐1956‐0690‐000‐0000 Letters, Pins, Certificates $100.00

Total Expenses $350.00
Net Program ($150.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $350.00

2% $357.00
growth

Costs Per Participant $35.70
13/14 Fee vs. 14/15 Costs Per Participant ($10.70)
Average Fees Collected Per Participant $21.25
Projected Free and Reduced Rate 15.0%
Additional Program Supplement $107.00

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 10.7 current rate $107.00 $37.50 $212.50
$ 35.7  /  $ 0 fully funded $0.00 $53.55 $303.45

EOY Fundraising Balance $162.00 

Uncommited Balance $162.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek Zone Summary of Fees Projected Fee Budget

Est. Remitted Total
Est. Free and Reduce Subsidy
Est. Program Supplement

Elementary Schools

Fee Page #

Current 

Fee

Proposed 

Fee Page #

Current 

Fee

Proposed 

Fee Page #

Current 

Fee

Proposed 

Fee
Activity
Kindergarten 3 $0.00 $5.00 10 $20.00 $20.00
1st Grade 4 $2.00 $10.00 11 $20.00 $20.00
2nd Grade 5 $2.00 $10.00 12 $20.00 $20.00
3rd Grade 6 $2.00 $10.00 13 $20.00 $20.00
4th Grade 7 $2.00 $10.00 14 $20.00 $20.00
5th Grade 8 $2.00 $10.00 15 $20.00 $20.00
Academic
Choir 2 $10.00 $10.00
Extracurricular
Art Club 9 $20.00 $20.00
Afterschool P.E 1 $8.00 $8.00 16 $20.00 $20.00
Chorus 17 $25.00 $25.00

Middle School
Academic
Physical Education 18 $18.00 $18.00
Band 19 $10.00 $10.00
Woodshop 20 $5.00 $5.00
Technology Education 21 $5.00 $5.00

Extracurricular ‐ Athletic
Girls Basketball 22 $40.00 $40.00
Softball 23 $40.00 $40.00
Volleyball 24 $40.00 $40.00
Boys Basketball 25 $40.00 $40.00
Football 26 $40.00 $40.00
Wrestling 27 $40.00 $40.00
Cross Country 28 $40.00 $40.00
Track 29 $40.00 $40.00

Horizon Middle School

$227,022.85

$102,292.00
$43,413.00
$81,317.85

Evans Int'l Elementary Remington Elementary Springs Ranch Elementary



High School

Page #

Current 

Fee

Proposed 

Fee

No. of 

Partic.

Cost per 

Partic.

Revenue 

Shortfall
Academic
AP Exams 30 $89.00 $89.00 ‐ 200 $89.00 $0.00
AP Art 31 $30.00 $30.00 ‐ 10 $30.00 $0.00
Art I 32 $20.00 $20.00 ‐ 92 $20.00 $0.00
Art II 33 $20.00 $20.00 ‐ 92 $20.00 $0.00
2D Art 34 $20.00 $20.00 ‐ 25 $20.00 $0.00
3D Art 35 $20.00 $20.00 ‐ 25 $20.00 $0.00
Ceramics 36 $30.00 $30.00 ‐ 54 $30.00 $0.00
Beginning Drawing 37 $20.00 $20.00 ‐ 25 $20.00 $0.00
Painting 38 $20.00 $20.00 ‐ 51 $20.00 $0.00
Theatre 39 $25.00 $25.00 ‐ 30 $39.22 ($14.22)
ROTC 40 $25.00 $25.00 ‐ 338 $28.79 ($3.79)
Carpentry/Construction 41 $10.00 $10.00 ‐ 30 $10.00 $0.00
Beginning Woods 42 $30.00 $30.00 ‐ 60 $30.00 $0.00
Int. to Working w/Wood 43 $25.00 $25.00 ‐ 60 $25.00 $0.00
Mass Production Woods 44 $50.00 $50.00 ‐ 30 $50.00 $0.00
Choir 45 $25.00 $25.00 ‐ 100 $60.46 ($35.46)
Concert Choir 46 $25.00 $25.00 ‐ 25 $25.00 $0.00
Band 47 $30.00 $30.00 ‐ 123 $39.13 ($9.13)
Musical 49 $25.00 $25.00 ‐ 25 $138.36 ($113.36)

Extracurricular ‐ Athletic
Girls Basketball 50 $85.00 $85.00 ‐ 25 $424.45 ($339.45)
Cheerleading 51 $85.00 $85.00 ‐ 35 $100.45 ($15.45)
Girls Golf 52 $85.00 $85.00 ‐ 5 $479.33 ($394.33)
Girls Soccer 53 $85.00 $85.00 ‐ 30 $168.08 ($83.08)
Softball 54 $85.00 $85.00 ‐ 23 $219.52 ($134.52)
Girls Tennis 55 $85.00 $85.00 ‐ 19 $87.24 ($2.24)
Dance Team 56 $0.00 $85.00 ‐ 17 $87.75 ($2.75)
Volleyball 57 $85.00 $85.00 ‐ 26 $190.90 ($105.90)
Baseball 58 $85.00 $85.00 ‐ 38 $216.99 ($131.99)
Boys Basketball 59 $85.00 $85.00 ‐ 29 $418.58 ($333.58)
Football 60 $85.00 $85.00 ‐ 81 $179.14 ($94.14)
Boys Golf 61 $85.00 $85.00 ‐ 11 $247.27 ($162.27)
Boys Soccer 62 $85.00 $85.00 ‐ 33 $113.00 ($28.00)
Boys Tennis 63 $85.00 $85.00 ‐ 12 $121.59 ($36.59)
Wrestling 64 $85.00 $85.00 ‐ 13 $625.65 ($540.65)
Cross Country 65 $85.00 $85.00 ‐ 43 $99.90 ($14.90)
Track 66 $85.00 $85.00 ‐ 43 $262.78 ($177.78)

Extracurricular ‐ Other
Marching Band 48 $85.00 $85.00 ‐ 60 $87.95 ($2.95)
Parking 67 $10.00 $10.00 ‐ 125 $10.00 $0.00
Knowledge Bowl 68 $25.00 $25.00 ‐ 15 $25.00 $0.00
Student Council 69 $25.00 $25.00 ‐ 25 $45.39 ($20.39)
National Honor Society 70 $10.00 $10.00 ‐ 25 $10.00 $0.00
Mock Trial 71 $25.00 $25.00 ‐ 17 $34.11 ($9.11)

Sand Creek High School



Evans International Elementary School School Code: 131
Fiscal Year 2014/15 Program Code: 0800
Academic Program: P.E. Afterschool

Expected # of Participants 200
13/14 Actual 14/15 Proposed

Individual Fee Amount 5x per year $8.00 $8.00
Reduced Rate Fee (50%) $4.00 $4.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 87 26 87 200
Collected Fee Revenue $0.00 $104.00 $696.00 $800.00
Board of Education Supplement $696.00 $104.00 $0.00 $800.00
Total Program Fee Revenue $696.00 $208.00 $696.00 $1,600.00

FY 13/14 Revenue
Fees Collected $967.00

Total Revenue $967.00

Budgeted Program Expenses
Account Number Expense Cost
74‐131‐14‐0800‐0690‐000‐0000 Gym Supplies $1,100.00
74‐131‐14‐0800‐0690‐000‐0000 Teacher Stipend $500.00

Total Expenses $1,600.00
Net Program ($633.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,600.00

Costs Per Participant $8.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $4.00
Projected Free and Reduced Rate 50.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Evans International Elementary School School Code: 131
Fiscal Year 2014/15 Program Code: 1241
Academic Program: Choir

Expected # of Participants 40
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 17 5 18 40
Collected Fee Revenue $0.00 $25.00 $180.00 $205.00
Board of Education Supplement $170.00 $25.00 $0.00 $195.00
Total Program Fee Revenue $170.00 $50.00 $180.00 $400.00

FY 13/14 Revenue
Fees Collected $200.00

Total Revenue $200.00

Budgeted Program Expenses
Account Number Expense Cost
74‐131‐14‐1241‐0690‐000‐0000 Music and Supplies $400.00

Total Expenses $400.00
Net Program ($200.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $400.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $5.13
Projected Free and Reduced Rate 48.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Remington Elementary School School Code: 135
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 76
13/14 Actual 14/15 Proposed

Individual Fee Amount $0.00 $5.00
Reduced Rate Fee (50%) $0.00 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 22 8 46 76
Collected Fee Revenue $0.00 $20.00 $230.00 $250.00
Board of Education Supplement $110.00 $20.00 $0.00 $130.00
Total Program Fee Revenue $110.00 $40.00 $230.00 $380.00

FY 13/14 Revenue
Fees Collected $0.00

Total Revenue $0.00

Budgeted Program Expenses
Account Number Expense Cost
74‐135‐14‐0019‐0690‐000‐0000 Arts and Crafts $304.00
74‐135‐14‐0019‐0690‐000‐0000 Thursday Folder $76.00

Total Expenses $380.00
Net Program ($380.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $380.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $3.29
Projected Free and Reduced Rate 34.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Remington Elementary School School Code: 135
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 77
13/14 Actual 14/15 Proposed

Individual Fee Amount $2.00 $10.00
Reduced Rate Fee (50%) $1.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 22 8 47 77
Collected Fee Revenue $0.00 $40.00 $470.00 $510.00
Board of Education Supplement $220.00 $40.00 $0.00 $260.00
Total Program Fee Revenue $220.00 $80.00 $470.00 $770.00

FY 13/14 Revenue
Fees Collected $172.00

Total Revenue $172.00

Budgeted Program Expenses
Account Number Expense Cost
74‐135‐14‐0011‐0690‐000‐0000 Planner $308.00
74‐135‐14‐0011‐0690‐000‐0000 Thursday Folder $77.00
74‐135‐14‐0011‐0690‐000‐0000 Arts and Crafts $192.50
74‐135‐14‐0011‐0690‐000‐0000 Science Supplies $192.50

Total Expenses $770.00
Net Program ($598.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $770.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $6.62
Projected Free and Reduced Rate 33.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Remington Elementary School School Code: 135
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 76
13/14 Actual 14/15 Proposed

Individual Fee Amount $2.00 $10.00
Reduced Rate Fee (50%) $1.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 22 8 46 76
Collected Fee Revenue $0.00 $40.00 $460.00 $500.00
Board of Education Supplement $220.00 $40.00 $0.00 $260.00
Total Program Fee Revenue $220.00 $80.00 $460.00 $760.00

FY 13/14 Revenue
Fees Collected $192.00

Total Revenue $192.00

Budgeted Program Expenses
Account Number Expense Cost
74‐135‐14‐0011‐0690‐000‐0000 Planner $304.00
74‐135‐14‐0011‐0690‐000‐0000 Thursday Folder $76.00
74‐135‐14‐0011‐0690‐000‐0000 Arts and Crafts $190.00
74‐135‐14‐0011‐0690‐000‐0000 Science Supplies $190.00

Total Expenses $760.00
Net Program ($568.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $760.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $6.58
Projected Free and Reduced Rate 34.2%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Remington Elementary School School Code: 135
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 89
13/14 Actual 14/15 Proposed

Individual Fee Amount $2.00 $10.00
Reduced Rate Fee (50%) $1.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 9 54 89
Collected Fee Revenue $0.00 $45.00 $540.00 $585.00
Board of Education Supplement $260.00 $45.00 $0.00 $305.00
Total Program Fee Revenue $260.00 $90.00 $540.00 $890.00

FY 13/14 Revenue
Fees Collected $225.00

Total Revenue $225.00

Budgeted Program Expenses
Account Number Expense Cost
74‐135‐14‐0011‐0690‐000‐0000 Planner $356.00
74‐135‐14‐0011‐0690‐000‐0000 Thursday Folder $89.00
74‐135‐14‐0011‐0690‐000‐0000 Arts and Crafts $222.50
74‐135‐14‐0011‐0690‐000‐0000 Science Supplies $222.50

Total Expenses $890.00
Net Program ($665.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $890.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $6.57
Projected Free and Reduced Rate 34.3%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Remington Elementary School School Code: 135
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 106
13/14 Actual 14/15 Proposed

Individual Fee Amount $2.00 $10.00
Reduced Rate Fee (50%) $1.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 30 11 65 106
Collected Fee Revenue $0.00 $55.00 $650.00 $705.00
Board of Education Supplement $300.00 $55.00 $0.00 $355.00
Total Program Fee Revenue $300.00 $110.00 $650.00 $1,060.00

FY 13/14 Revenue
Fees Collected $185.00

Total Revenue $185.00

Budgeted Program Expenses
Account Number Expense Cost
74‐135‐14‐0011‐0690‐000‐0000 Planner $424.00
74‐135‐14‐0011‐0690‐000‐0000 Thursday Folder $106.00
74‐135‐14‐0011‐0690‐000‐0000 Arts and Crafts $265.00
74‐135‐14‐0011‐0690‐000‐0000 Science Supplies $265.00

Total Expenses $1,060.00
Net Program ($875.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,060.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $6.65
Projected Free and Reduced Rate 33.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Remington Elementary School School Code: 135
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 86
13/14 Actual 14/15 Proposed

Individual Fee Amount $2.00 $10.00
Reduced Rate Fee (50%) $1.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 25 9 52 86
Collected Fee Revenue $0.00 $45.00 $520.00 $565.00
Board of Education Supplement $250.00 $45.00 $0.00 $295.00
Total Program Fee Revenue $250.00 $90.00 $520.00 $860.00

FY 13/14 Revenue
Fees Collected $250.00

Total Revenue $250.00

Budgeted Program Expenses
Account Number Expense Cost
74‐135‐14‐0015‐0690‐000‐0000 Planner $344.00
74‐135‐14‐0015‐0690‐000‐0000 Thursday Folder $86.00
74‐135‐14‐0015‐0690‐000‐0000 Arts and Crafts $215.00
74‐135‐14‐0015‐0690‐000‐0000 Science Supplies $215.00

Total Expenses $860.00
Net Program ($610.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $860.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $6.57
Projected Free and Reduced Rate 34.3%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Remington Elementary School School Code: 135
Fiscal Year 2014/15 Program Code: 0212
Academic Program: Art Club

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 10 5 35 50
Collected Fee Revenue $0.00 $50.00 $700.00 $750.00
Board of Education Supplement $200.00 $50.00 $0.00 $250.00
Total Program Fee Revenue $200.00 $100.00 $700.00 $1,000.00

FY 13/14 Revenue
Fees Collected $806.00

Total Revenue $806.00

Budgeted Program Expenses
Account Number Expense Cost
74‐131‐14‐0211‐0690‐000‐0000 Art Supplies $720.00
74‐131‐14‐0211‐0610‐000‐0000 Teacher Stipend $280.00

Total Expenses $1,000.00
Net Program ($194.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,000.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.00
Projected Free and Reduced Rate 25.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 0019
Activity Program: Kindergarten

Expected # of Participants 97
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 19 6 72 97
Collected Fee Revenue $0.00 $60.00 $1,440.00 $1,500.00
Board of Education Supplement $380.00 $60.00 $0.00 $440.00
Total Program Fee Revenue $380.00 $120.00 $1,440.00 $1,940.00

FY 13/14 Revenue
Fees Collected $1,730.00

Total Revenue $1,730.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0019‐0690‐000‐0000 Rewards $485.00
74‐138‐14‐0019‐0690‐000‐0000 Misc Consumable/Field Trip $1,455.00

Offset

Total Expenses $1,940.00
Net Program ($210.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,940.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.46
Projected Free and Reduced Rate 22.7%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 0011
Activity Program: 1st Grade

Expected # of Participants 96
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 19 6 71 96
Collected Fee Revenue $0.00 $60.00 $1,420.00 $1,480.00
Board of Education Supplement $380.00 $60.00 $0.00 $440.00
Total Program Fee Revenue $380.00 $120.00 $1,420.00 $1,920.00

FY 13/14 Revenue
Fees Collected $1,380.00

Total Revenue $1,380.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0011‐0690‐000‐0000 Scholastic Magazine $480.00
74‐138‐14‐0011‐0690‐000‐0000 Planners $480.00
74‐138‐14‐0011‐0690‐000‐0000 Misc Consumable/Field Trip $960.00

Offset

Total Expenses $1,920.00
Net Program ($540.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,920.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.42
Projected Free and Reduced Rate 22.9%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 0012
Activity Program: 2nd Grade

Expected # of Participants 89
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 18 5 66 89
Collected Fee Revenue $0.00 $50.00 $1,320.00 $1,370.00
Board of Education Supplement $360.00 $50.00 $0.00 $410.00
Total Program Fee Revenue $360.00 $100.00 $1,320.00 $1,780.00

FY 13/14 Revenue
Fees Collected $1,510.00

Total Revenue $1,510.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0012‐0690‐000‐0000 Scholastic Magazine $445.00
74‐138‐14‐0012‐0690‐000‐0000 Planners $445.00
74‐138‐14‐0012‐0690‐000‐0000 Misc Consumable/Field Trip $890.00

Offset

Total Expenses $1,780.00
Net Program ($270.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,780.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.39
Projected Free and Reduced Rate 23.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 0013
Activity Program: 3rd Grade

Expected # of Participants 112
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 22 7 83 112
Collected Fee Revenue $0.00 $70.00 $1,660.00 $1,730.00
Board of Education Supplement $440.00 $70.00 $0.00 $510.00
Total Program Fee Revenue $440.00 $140.00 $1,660.00 $2,240.00

FY 13/14 Revenue
Fees Collected $1,590.00

Total Revenue $1,590.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0013‐0690‐000‐0000 Scholastic Magazine $560.00
74‐138‐14‐0013‐0690‐000‐0000 Planners $560.00
74‐138‐14‐0013‐0690‐000‐0000 Misc Consumable/Field Trip $1,120.00

Offset

Total Expenses $2,240.00
Net Program ($650.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,240.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.45
Projected Free and Reduced Rate 22.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 0014
Activity Program: 4th Grade

Expected # of Participants 107
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 21 6 80 107
Collected Fee Revenue $0.00 $60.00 $1,600.00 $1,660.00
Board of Education Supplement $420.00 $60.00 $0.00 $480.00
Total Program Fee Revenue $420.00 $120.00 $1,600.00 $2,140.00

FY 13/14 Revenue
Fees Collected $1,550.00

Total Revenue $1,550.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0014‐0690‐000‐0000 Scholastic Magazine $535.00
74‐138‐14‐0014‐0690‐000‐0000 Planners $535.00
74‐138‐14‐0014‐0690‐000‐0000 Misc Consumable/Field Trip $1,070.00

Offset

Total Expenses $2,140.00
Net Program ($590.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,140.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.51
Projected Free and Reduced Rate 22.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 0015
Activity Program: 5th Grade

Expected # of Participants 116
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 23 7 86 116
Collected Fee Revenue $0.00 $70.00 $1,720.00 $1,790.00
Board of Education Supplement $460.00 $70.00 $0.00 $530.00
Total Program Fee Revenue $460.00 $140.00 $1,720.00 $2,320.00

FY 13/14 Revenue
Fees Collected $1,240.00

Total Revenue $1,240.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0015‐0690‐000‐0000 Scholastic Magazine $580.00
74‐138‐14‐0015‐0690‐000‐0000 Planners $580.00
74‐138‐14‐0015‐0690‐000‐0000 Misc Consumable/Field Trip $1,160.00

Offset

Total Expenses $2,320.00
Net Program ($1,080.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,320.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.43
Projected Free and Reduced Rate 22.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 0800
Activity Program: P.E. Handball

Expected # of Participants 22
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 1 17 22
Collected Fee Revenue $0.00 $10.00 $340.00 $350.00
Board of Education Supplement $80.00 $10.00 $0.00 $90.00
Total Program Fee Revenue $80.00 $20.00 $340.00 $440.00

FY 13/14 Revenue
Fees Collected $316.00

Total Revenue $316.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0800‐0690‐000‐0000 Handball Equipment $25.00
74‐138‐14‐0800‐0690‐000‐0000 Teacher Stipend $415.00

Total Expenses $440.00
Net Program ($124.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $440.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $15.91
Projected Free and Reduced Rate 20.5%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Springs Ranch Elementary School School Code: 138
Fiscal Year 2014/15 Program Code: 1210
Activity Program: Chorus

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 12 4 44 60
Collected Fee Revenue $0.00 $50.00 $1,100.00 $1,150.00
Board of Education Supplement $300.00 $50.00 $0.00 $350.00
Total Program Fee Revenue $300.00 $100.00 $1,100.00 $1,500.00

FY 13/14 Revenue
Fees Collected $1,150.00

Total Revenue $1,150.00

Budgeted Program Expenses
Account Number Expense Cost
74‐138‐14‐0800‐0690‐000‐0000 Music and Supplies $80.00
74‐138‐14‐0800‐0690‐000‐0000 Teacher Stipend $1,420.00

Total Expenses $1,500.00
Net Program ($350.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,500.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $19.17
Projected Free and Reduced Rate 23.3%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 0800
Academic Program: Physical Education

Expected # of Participants 600
13/14 Actual 14/15 Proposed

Individual Fee Amount $18.00 $18.00
Reduced Rate Fee (50%) $9.00 $9.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 226 83 291 600
Collected Fee Revenue $0.00 $747.00 $5,238.00 $5,985.00
Board of Education Supplement $4,068.00 $747.00 $0.00 $4,815.00
Total Program Fee Revenue $4,068.00 $1,494.00 $5,238.00 $10,800.00

FY 13/14 Revenue
Fees Collected $415.00

Total Revenue $415.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐0800‐0690‐000‐0000 Uniform $6,600.00
74‐225‐14‐0800‐0690‐000‐0000 Balls and Equipment $4,200.00

Total Expenses $10,800.00
Net Program ($10,385.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $10,800.00

Costs Per Participant $18.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $9.98
Projected Free and Reduced Rate 44.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1251
Academic Program: Band

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 19 7 24 50
Collected Fee Revenue $0.00 $35.00 $240.00 $275.00
Board of Education Supplement $190.00 $35.00 $0.00 $225.00
Total Program Fee Revenue $190.00 $70.00 $240.00 $500.00

FY 13/14 Revenue
Fees Collected $303.00

Total Revenue $303.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1251‐0690‐000‐0000 Instruction $100.00
74‐225‐14‐1251‐0690‐000‐0000 Instrument Repair $100.00
74‐225‐14‐1251‐0890‐000‐0000 Fun Me $100.00
74‐225‐14‐1251‐0690‐000‐0000 Celebrations $200.00

Total Expenses $500.00
Net Program ($197.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $5.50
Projected Free and Reduced Rate 45.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1060
Academic Program: Woodshop

Expected # of Participants 400
13/14 Actual 14/15 Proposed

Individual Fee Amount $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 151 55 194 400
Collected Fee Revenue $0.00 $137.50 $970.00 $1,107.50
Board of Education Supplement $755.00 $137.50 $0.00 $892.50
Total Program Fee Revenue $755.00 $275.00 $970.00 $2,000.00

FY 13/14 Revenue
Fees Collected $2,000.00

Total Revenue $2,000.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1610‐0690‐000‐0000 Wood and Tools $2,000.00

Total Expenses $2,000.00
Net Program $0.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,000.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $2.77
Projected Free and Reduced Rate 44.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1610
Academic Program: Technology Ed

Expected # of Participants 325
13/14 Actual 14/15 Proposed

Individual Fee Amount per semester $5.00 $5.00
Reduced Rate Fee (50%) $2.50 $2.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 123 45 157 325
Collected Fee Revenue $0.00 $112.50 $785.00 $897.50
Board of Education Supplement $615.00 $112.50 $0.00 $727.50
Total Program Fee Revenue $615.00 $225.00 $785.00 $1,625.00

FY 13/14 Revenue
Fees Collected $900.00

Total Revenue $900.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1610‐0690‐000‐0000 Robotics Materials, Glue, Wood, $650.00

Building Budget Supplements
74‐225‐14‐1032‐0690‐000‐0000 Lego Education $975.00

Total Expenses $1,625.00
Net Program ($725.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,625.00

Costs Per Participant $5.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $2.76
Projected Free and Reduced Rate 44.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1815
Athletic Program: Girls Basketball

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 15 25
Collected Fee Revenue $0.00 $60.00 $600.00 $660.00
Board of Education Supplement $280.00 $60.00 $0.00 $340.00
Total Program Fee Revenue $280.00 $120.00 $600.00 $1,000.00

FY 13/14 Revenue
Fees Collected $580.00
Gate Collected $522.95
Total Revenue $1,102.95

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1815‐0390‐000‐0000 Officials $500.00
74‐225‐14‐1815‐0851‐000‐0000 Transportation $725.00
74‐225‐14‐1815‐0690‐000‐0000 Equipment (Balls, etc) $375.00
74‐225‐14‐1815‐0690‐000‐0000 Medical Kit $75.00
74‐225‐14‐1815‐0690‐000‐0000 Uniforms $800.00 annualized
74‐225‐14‐1815‐0890‐000‐0000 League Fees $71.50

Total Expenses $2,546.50
Net Program ($1,443.55)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,546.50

2% $2,597.43
growth

Costs Per Participant $103.90
13/14 Fee vs. 14/15 Costs Per Participant ($63.90)
Average Fees Collected Per Participant $26.40
Projected Free and Reduced Rate 34.0%
Additional Program Supplement $1,074.48

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 63.9 current rate $1,597.50 $340.00 $660.00
$ 46  /  $ 57.9 mid point 1 $1,447.50 $391.00 $759.00
$ 51.95  /  $ 51.95 50/50 split $1,298.75 $441.58 $857.18
$ 80  /  $ 23.9 mid point 2 $597.50 $680.00 $1,320.00
$ 103.9  /  $ 0 fully funded $0.00 $883.15 $1,714.35

EOY Fundraising Balance $1,512.00 

Uncommited Balance $1,512.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1827
Athletic Program: Softball

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 15 25
Collected Fee Revenue $0.00 $60.00 $600.00 $660.00
Board of Education Supplement $280.00 $60.00 $0.00 $340.00
Total Program Fee Revenue $280.00 $120.00 $600.00 $1,000.00

FY 13/14 Revenue
Fees Collected $520.00
Gate Collected
Total Revenue $520.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1827‐0390‐000‐0000 Officials $400.00
74‐225‐14‐1827‐0851‐000‐0000 Transportation $1,125.00
74‐225‐14‐1827‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐225‐14‐1827‐0690‐000‐0000 Medical Kit $100.00
74‐225‐14‐1827‐0690‐000‐0000 Uniforms $500.00 annualized
74‐225‐14‐1827‐0890‐000‐0000 League Fees $71.50

Total Expenses $2,696.50
Net Program ($2,176.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,696.50

2% $2,750.43
growth

Costs Per Participant $110.02
13/14 Fee vs. 14/15 Costs Per Participant ($70.02)
Average Fees Collected Per Participant $26.40
Projected Free and Reduced Rate 34.0%
Additional Program Supplement $1,750.43

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 70.02 current rate $1,750.50 $340.00 $660.00
$ 48  /  $ 62.02 mid point 1 $1,550.50 $408.00 $792.00
$ 55.01  /  $ 55.01 50/50 split $1,375.25 $467.59 $907.67
$ 80  /  $ 30.02 mid point  $750.50 $680.00 $1,320.00
$ 110.02  /  $ 0 fully funded $0.00 $935.17 $1,815.33

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1832
Athletic Program: Volleyball

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 15 25
Collected Fee Revenue $0.00 $60.00 $600.00 $660.00
Board of Education Supplement $280.00 $60.00 $0.00 $340.00
Total Program Fee Revenue $280.00 $120.00 $600.00 $1,000.00

FY 13/14 Revenue
Fees Collected $520.00
Gate Collected $443.00
Total Revenue $963.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1832‐0390‐000‐0000 Officials $420.00
74‐225‐14‐1832‐0851‐000‐0000 Transportation $650.00
74‐225‐14‐1832‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐225‐14‐1832‐0690‐000‐0000 Medical Kit $75.00
74‐225‐14‐1832‐0690‐000‐0000 Uniforms $500.00 annualized
74‐225‐14‐1832‐0890‐000‐0000 League Fees $71.50

Total Expenses $2,216.50
Net Program ($1,253.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,216.50

2% $2,260.83
growth

Costs Per Participant $90.43
13/14 Fee vs. 14/15 Costs Per Participant ($50.43)
Average Fees Collected Per Participant $26.40
Projected Free and Reduced Rate 34.0%
Additional Program Supplement $817.83

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 50.43 current rate $1,260.75 $340.00 $660.00
$ 43  /  $ 47.43 mid point 1 $1,185.75 $365.50 $709.50
$ 45.22  /  $ 45.21 50/50 split $1,130.25 $384.37 $746.13
$ 70  /  $ 20.43 mid point 2 $510.75 $595.00 $1,155.00
$ 90.43  /  $ 0 fully funded $0.00 $768.66 $1,492.10

EOY Fundraising Balance $551.18 

Uncommited Balance $551.18 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1845
Athletic Program: Boys Basketball

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 3 15 25
Collected Fee Revenue $0.00 $60.00 $600.00 $660.00
Board of Education Supplement $280.00 $60.00 $0.00 $340.00
Total Program Fee Revenue $280.00 $120.00 $600.00 $1,000.00

FY 13/14 Revenue
Fees Collected $860.00
Gate Collected $490.70
Total Revenue $1,350.70

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1845‐0390‐000‐0000 Officials $840.00
74‐225‐14‐1845‐0851‐000‐0000 Transportation $1,045.00
74‐225‐14‐1845‐0690‐000‐0000 Equipment (Balls, etc) $375.00
74‐225‐14‐1845‐0690‐000‐0000 Medical Kit $75.00
74‐225‐14‐1845‐0690‐000‐0000 Uniforms $800.00 annualized
74‐225‐14‐1845‐0890‐000‐0000 League Fees $71.50

Total Expenses $3,206.50
Net Program ($1,855.80)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,206.50

2% $3,270.63
growth

Costs Per Participant $130.83
13/14 Fee vs. 14/15 Costs Per Participant ($90.83)
Average Fees Collected Per Participant $26.40
Projected Free and Reduced Rate 34.0%
Additional Program Supplement $1,779.93

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 90.83 current rate $2,270.75 $340.00 $660.00
$ 53  /  $ 77.83 mid point 1 $1,945.75 $450.50 $874.50
$ 65.41  /  $ 65.42 50/50 split $1,635.50 $555.99 $1,079.27
$ 100  /  $ 30.83 mid point 2 $770.75 $850.00 $1,650.00
$ 130.83  /  $ 0 fully funded $0.00 $1,112.06 $2,158.70

EOY Fundraising Balance $1,670.00 

Uncommited Balance $1,670.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1850
Athletic Program: Football

Expected # of Participants 71
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 20 8 43 71
Collected Fee Revenue $0.00 $160.00 $1,720.00 $1,880.00
Board of Education Supplement $800.00 $160.00 $0.00 $960.00
Total Program Fee Revenue $800.00 $320.00 $1,720.00 $2,840.00

FY 13/14 Revenue
Fees Collected $1,660.00
Gate Collected $935.35
Total Revenue $2,595.35

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1850‐0390‐000‐0000 Officials $960.00
74‐225‐14‐1850‐0851‐000‐0000 Transportation $1,505.00
74‐225‐14‐1850‐0690‐000‐0000 Equipment (Balls, etc) $500.00
74‐225‐14‐1850‐0690‐000‐0000 Helmet Rotation/Reconditioning $1,500.00
74‐225‐14‐1850‐0690‐000‐0000 Medical Kit $150.00
74‐225‐14‐1850‐0690‐000‐0000 Uniforms/Pads $1,800.00
74‐225‐14‐1850‐0890‐000‐0000 League Fees $71.50
74‐225‐14‐1850‐0690‐000‐0000 Misc. Supplies $150.00

Total Expenses $6,636.50
Net Program ($4,041.15)

14/15 Proposed Budget
Projected FY 14/15 Costs: $6,636.50

2% $6,769.23
growth

Costs Per Participant $95.34
13/14 Fee vs. 14/15 Costs Per Participant ($55.34)
Average Fees Collected Per Participant $26.48
Projected Free and Reduced Rate 33.8%
Additional Program Supplement $2,993.88

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 55.34 current rate $3,929.14 $960.00 $1,880.00
$ 44  /  $ 51.34 mid point 1 $3,645.14 $1,056.00 $2,068.00
$ 47.67  /  $ 47.67 50/50 split $3,384.57 $1,144.08 $2,240.49
$ 70  /  $ 25.34 mid point 2 $1,799.14 $1,680.00 $3,290.00
$ 95.34  /  $ 0 fully funded $0.00 $2,288.16 $4,480.98

EOY Fundraising Balance $2,428.69 

Uncommited Balance $2,428.69 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1863
Athletic Program: Wrestling

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 17 7 36 60
Collected Fee Revenue $0.00 $140.00 $1,440.00 $1,580.00
Board of Education Supplement $680.00 $140.00 $0.00 $820.00
Total Program Fee Revenue $680.00 $280.00 $1,440.00 $2,400.00

FY 13/14 Revenue
Fees Collected $1,600.00
Gate Collected $636.00
Total Revenue $2,236.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1863‐0390‐000‐0000 Officials $86.00
74‐225‐14‐1863‐0851‐000‐0000 Transportation $745.00
74‐225‐14‐1863‐0690‐000‐0000 Equipment (Mats, etc) $800.00
74‐225‐14‐1863‐0690‐000‐0000 Medical Kit $125.00
74‐225‐14‐1863‐0690‐000‐0000 Uniforms $500.00 annualized
74‐225‐14‐1863‐0890‐000‐0000 Tournament Fees $225.00
74‐225‐14‐1863‐0890‐000‐0000 League Fees $71.50
74‐225‐14‐1863‐0890‐000‐0000 Rewards/Celebrations $150.00

Total Expenses $2,702.50
Net Program ($466.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,702.50

2% $2,756.55
growth

Costs Per Participant $45.94
13/14 Fee vs. 14/15 Costs Per Participant ($5.94)
Average Fees Collected Per Participant $26.33
Projected Free and Reduced Rate 34.2%
Additional Program Supplement ($279.45)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 5.94 current rate $356.40 $820.00 $1,580.00
$ 45.94  /  $ 0 fully funded $0.00 $941.77 $1,814.63

EOY Fundraising Balance $1,090.00 

Uncommited Balance $1,090.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1878
Athletic Program: Cross Country

Expected # of Participants 20
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 12 20
Collected Fee Revenue $0.00 $40.00 $480.00 $520.00
Board of Education Supplement $240.00 $40.00 $0.00 $280.00
Total Program Fee Revenue $240.00 $80.00 $480.00 $800.00

FY 13/14 Revenue
Fees Collected $530.00
Gate Collected
Total Revenue $530.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1878‐0390‐000‐0000 Officials
74‐225‐14‐1878‐0851‐000‐0000 Transportation $520.00
74‐225‐14‐1878‐0690‐000‐0000 Equipment (Balls, etc) $100.00
74‐225‐14‐1878‐0690‐000‐0000 Medical Kit $125.00
74‐225‐14‐1878‐0690‐000‐0000 Uniforms $500.00 annualized
74‐225‐14‐1878‐0690‐000‐0000 Awards $160.00
74‐225‐14‐1878‐0890‐000‐0000 League Fees $71.50
74‐225‐14‐1878‐0890‐000‐0000 Tournament Fees $250.00

Total Expenses $1,726.50
Net Program ($1,196.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,726.50

2% $1,761.03
growth

Costs Per Participant $88.05
13/14 Fee vs. 14/15 Costs Per Participant ($48.05)
Average Fees Collected Per Participant $26.00
Projected Free and Reduced Rate 35.0%
Additional Program Supplement $961.03

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 48.05 current rate $961.00 $280.00 $520.00
$ 42  /  $ 46.05 mid point 1 $921.00 $294.00 $546.00
$ 44.03  /  $ 44.02 50/50 split $880.40 $308.21 $572.39
$ 70  /  $ 18.05 mid point 2 $361.00 $490.00 $910.00
$ 88.05  /  $ 0 fully funded $0.00 $616.35 $1,144.65

EOY Fundraising Balance $770.00 

Uncommited Balance $770.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Horizon Middle School School Code: 225
Fiscal Year 2014/15 Program Code: 1878
Athletic Program: Track and Field

Expected # of Participants 50
13/14 Actual 14/15 Proposed

Individual Fee Amount $40.00 $40.00
Reduced Rate Fee (50%) $20.00 $20.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 14 6 30 50
Collected Fee Revenue $0.00 $120.00 $1,200.00 $1,320.00
Board of Education Supplement $560.00 $120.00 $0.00 $680.00
Total Program Fee Revenue $560.00 $240.00 $1,200.00 $2,000.00

FY 13/14 Revenue
Fees Collected $2,600.00
Gate Collected
Total Revenue $2,600.00

Budgeted Program Expenses
Account Number Expense Cost
74‐225‐14‐1890‐0390‐000‐0000 Officials $0.00
74‐225‐14‐1890‐0851‐000‐0000 Transportation $1,215.00
74‐225‐14‐1890‐0690‐000‐0000 Equipment (Balls, etc) $1,200.00
74‐225‐14‐1890‐0690‐000‐0000 Medical Kit $125.00
74‐225‐14‐1890‐0690‐000‐0000 Uniforms $800.00 annualized
74‐225‐14‐1890‐0690‐000‐0000 Awards $200.00
74‐225‐14‐1890‐0890‐000‐0000 Tournament Fees $375.00
74‐225‐14‐1890‐0890‐000‐0000 League Fees $71.50

Total Expenses $3,986.50
Net Program ($1,386.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,986.50

2% $4,066.23
growth

Costs Per Participant $81.32
13/14 Fee vs. 14/15 Costs Per Participant ($41.32)
Average Fees Collected Per Participant $26.40
Projected Free and Reduced Rate 34.0%
Additional Program Supplement $2,066.23

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 40  /  $ 41.32 current rate $2,066.00 $680.00 $1,320.00
$ 40.66  /  $ 40.66 50/50 split $2,033.00 $691.22 $1,341.78
$ 60  /  $ 21.32 mid point 2 $1,066.00 $1,020.00 $1,980.00
$ 81.32  /  $ 0 fully funded $0.00 $1,382.44 $2,683.56

EOY Fundraising Balance $500.00 

Uncommited Balance $500.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 29 of 71



Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0098
Academic Program: AP Exams

Expected # of Participants 200
13/14 Actual 14/15 Proposed

Individual Fee Amount $89.00 $89.00
Reduced Rate Fee (50%) $44.50 $44.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 27 10 163 200
Collected Fee Revenue $0.00 $445.00 $14,507.00 $14,952.00
Board of Education Supplement $2,403.00 $445.00 $0.00 $2,848.00
Total Program Fee Revenue $2,403.00 $890.00 $14,507.00 $17,800.00

FY 13/14 Revenue
Fees Collected $19,630.00

Total Revenue $19,630.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0098‐0690‐000‐0000 AP Exams $17,000.00
74‐315‐14‐0098‐0690‐000‐0000 Exam Transportation $800.00

Total Expenses $17,800.00
Net Program $1,830.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $17,800.00

Costs Per Participant $89.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $74.76
Projected Free and Reduced Rate 16.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0200
Academic Program: AP Art

Expected # of Participants 10
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 6 10
Collected Fee Revenue $0.00 $15.00 $180.00 $195.00
Board of Education Supplement $90.00 $15.00 $0.00 $105.00
Total Program Fee Revenue $90.00 $30.00 $180.00 $300.00

FY 13/14 Revenue
Fees Collected $195.00

Total Revenue $195.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0200‐0690‐000‐0000 Art Supplies: Paint, Tape, $300.00

Modeling Clay, Glaze, Paper
Mache, Oil, Paste, Chalk Pastels

Total Expenses $300.00
Net Program ($105.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $300.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $19.50
Projected Free and Reduced Rate 35.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0210
Academic Program: Art I

Expected # of Participants 92
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 8 60 92
Collected Fee Revenue $0.00 $80.00 $1,200.00 $1,280.00
Board of Education Supplement $480.00 $80.00 $0.00 $560.00
Total Program Fee Revenue $480.00 $160.00 $1,200.00 $1,840.00

FY 13/14 Revenue
Fees Collected $1,280.00

Total Revenue $1,280.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0210‐0690‐000‐0000 Art Supplies: Paint, Tape, $1,840.00

Modeling Clay, Glaze, Paper
Mache, Oil, Paste, Chalk Pastels

Total Expenses $1,840.00
Net Program ($560.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,840.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $13.91
Projected Free and Reduced Rate 30.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0210
Academic Program: Art II

Expected # of Participants 92
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 24 8 60 92
Collected Fee Revenue $0.00 $80.00 $1,200.00 $1,280.00
Board of Education Supplement $480.00 $80.00 $0.00 $560.00
Total Program Fee Revenue $480.00 $160.00 $1,200.00 $1,840.00

FY 13/14 Revenue
Fees Collected $1,280.00

Total Revenue $1,280.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0210‐0690‐000‐0000 Art Supplies: Paint, Tape, $1,840.00

Modeling Clay, Glaze, Paper
Mache, Oil, Paste, Chalk Pastels

Total Expenses $1,840.00
Net Program ($560.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,840.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $13.91
Projected Free and Reduced Rate 30.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0225
Academic Program: 2D Art

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $20.00 $340.00 $360.00
Board of Education Supplement $120.00 $20.00 $0.00 $140.00
Total Program Fee Revenue $120.00 $40.00 $340.00 $500.00

FY 13/14 Revenue
Fees Collected $360.00

Total Revenue $360.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0225‐0690‐000‐0000 Art Supplies: Paint, Tape, $500.00

Modeling Clay, Glaze, Paper
Mache, Oil, Paste, Chalk Pastels

Total Expenses $500.00
Net Program ($140.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.40
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0226
Academic Program: 3D Art

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $20.00 $340.00 $360.00
Board of Education Supplement $120.00 $20.00 $0.00 $140.00
Total Program Fee Revenue $120.00 $40.00 $340.00 $500.00

FY 13/14 Revenue
Fees Collected $360.00

Total Revenue $360.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0226‐0690‐000‐0000 Art Supplies: Paint, Tape, $500.00

Modeling Clay, Glaze, Paper
Mache, Oil, Paste, Chalk Pastels

Total Expenses $500.00
Net Program ($140.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.40
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0232
Academic Program: Ceramics

Expected # of Participants 54
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 14 4 36 54
Collected Fee Revenue $0.00 $60.00 $1,080.00 $1,140.00
Board of Education Supplement $420.00 $60.00 $0.00 $480.00
Total Program Fee Revenue $420.00 $120.00 $1,080.00 $1,620.00

FY 13/14 Revenue
Fees Collected $1,140.00

Total Revenue $1,140.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0232‐0690‐000‐0000 Art Supplies: Paint, Tape, $1,620.00

Modeling Clay, Glaze, Paintbrushes,
Glue, Welders

Total Expenses $1,620.00
Net Program ($480.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,620.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $21.11
Projected Free and Reduced Rate 29.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0240
Academic Program: Beg. Drawing

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $20.00 $340.00 $360.00
Board of Education Supplement $120.00 $20.00 $0.00 $140.00
Total Program Fee Revenue $120.00 $40.00 $340.00 $500.00

FY 13/14 Revenue
Fees Collected $360.00

Total Revenue $360.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0240‐0690‐000‐0000 Art Supplies: Colored Pencils, $500.00

Chalk Pastels, Oil, Paste

Total Expenses $500.00
Net Program ($140.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $500.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.40
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0250
Academic Program: Painting

Expected # of Participants 51
13/14 Actual 14/15 Proposed

Individual Fee Amount $20.00 $20.00
Reduced Rate Fee (50%) $10.00 $10.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 13 4 34 51
Collected Fee Revenue $0.00 $40.00 $680.00 $720.00
Board of Education Supplement $260.00 $40.00 $0.00 $300.00
Total Program Fee Revenue $260.00 $80.00 $680.00 $1,020.00

FY 13/14 Revenue
Fees Collected $720.00

Total Revenue $720.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0250‐0690‐000‐0000 Art Supplies: Paint, Paintbrushes, $1,020.00

Tape, Oil, Paste, Paper Mache

Total Expenses $1,020.00
Net Program ($300.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,020.00

Costs Per Participant $20.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $14.12
Projected Free and Reduced Rate 29.4%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 560
Academic Program: Theatre

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 2 20 30
Collected Fee Revenue $0.00 $25.00 $500.00 $525.00
Board of Education Supplement $200.00 $25.00 $0.00 $225.00
Total Program Fee Revenue $200.00 $50.00 $500.00 $750.00

FY 13/14 Revenue
Fees Collected $555.00
Gate Collected $1,450.00
Total Revenue $2,005.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0564‐0690‐000‐0000 Costumes $155.00
74‐315‐14‐0564‐0690‐000‐0000 Stage Supplies $750.00
74‐315‐14‐0564‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐0564‐0690‐000‐0000 Scripts $150.00

Total Expenses $1,153.50
Net Program $851.50

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,153.50

2% $1,176.57
growth

Costs Per Participant $39.22
13/14 Fee vs. 14/15 Costs Per Participant ($14.22)
Average Fees Collected Per Participant $17.50
Projected Free and Reduced Rate 30.0%
Additional Program Supplement ($1,023.43)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 14.22 current rate $426.60 $225.00 $525.00
$ 30  /  $ 9.22 mid point 2 $276.60 $270.00 $630.00
$ 39.22  /  $ 0 fully funded $0.00 $352.98 $823.62

EOY Fundraising Balance $3,221.63 

Uncommited Balance $3,221.63 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 0891
Academic Program: ROTC

Expected # of Participants 338
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 88 28 222 338
Collected Fee Revenue $0.00 $350.00 $5,550.00 $5,900.00
Board of Education Supplement $2,200.00 $350.00 $0.00 $2,550.00
Total Program Fee Revenue $2,200.00 $700.00 $5,550.00 $8,450.00

FY 13/14 Revenue
Fees Collected $6,100.00

Total Revenue $6,100.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐0891‐0690‐000‐0000 Uniforms $1,000.00
74‐315‐14‐0891‐0580‐000‐0000 Drill Meet Fees $630.00
74‐315‐14‐0891‐0690‐000‐0000 Dept of the Air Force Training $3,700.00
74‐315‐14‐0891‐0851‐000‐0000 Transportation $1,110.00
74‐315‐14‐0891‐0890‐000‐0000 Awards $1,100.00
74‐315‐14‐0891‐0890‐000‐0000 Misc ROTC Materials $2,000.00

Total Expenses $9,540.00
Net Program ($3,440.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $9,540.00

2% $9,730.80
growth

Costs Per Participant $28.79
13/14 Fee vs. 14/15 Costs Per Participant ($3.79)
Average Fees Collected Per Participant $17.46
Projected Free and Reduced Rate 30.2%
Additional Program Supplement $1,280.80

EOY Fundraising Balance ($644.45)

Uncommited Balance ($644.45)

*Many programs costs offset by fundraising and reimbursements.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1010
Academic Program: Carpentry/Const.

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 2 20 30
Collected Fee Revenue $0.00 $10.00 $200.00 $210.00
Board of Education Supplement $80.00 $10.00 $0.00 $90.00
Total Program Fee Revenue $80.00 $20.00 $200.00 $300.00

FY 13/14 Revenue
Fees Collected $210.00

Total Revenue $210.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1010‐0690‐000‐0000 Project Materials and Workbooks $300.00

Total Expenses $300.00
Net Program ($90.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $300.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $7.00
Projected Free and Reduced Rate 30.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1060
Academic Program: Beginning Woods

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 5 39 60
Collected Fee Revenue $0.00 $75.00 $1,170.00 $1,245.00
Board of Education Supplement $480.00 $75.00 $0.00 $555.00
Total Program Fee Revenue $480.00 $150.00 $1,170.00 $1,800.00

FY 13/14 Revenue
Fees Collected $1,245.00

Total Revenue $1,245.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1060‐0690‐000‐0000 Project Materials and Workbooks $1,800.00

Total Expenses $1,800.00
Net Program ($555.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,800.00

Costs Per Participant $30.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $20.75
Projected Free and Reduced Rate 30.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1060
Academic Program: Intro to Wood

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 5 39 60
Collected Fee Revenue $0.00 $62.50 $975.00 $1,037.50
Board of Education Supplement $400.00 $62.50 $0.00 $462.50
Total Program Fee Revenue $400.00 $125.00 $975.00 $1,500.00

FY 13/14 Revenue
Fees Collected $1,037.50

Total Revenue $1,037.50

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1060‐0690‐000‐0000 Project Materials and Workbooks $1,500.00

Total Expenses $1,500.00
Net Program ($462.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,500.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.29
Projected Free and Reduced Rate 30.8%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1060
Academic Program: Mass Production

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $50.00 $50.00
Reduced Rate Fee (50%) $25.00 $25.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 2 20 30
Collected Fee Revenue $0.00 $50.00 $1,000.00 $1,050.00
Board of Education Supplement $400.00 $50.00 $0.00 $450.00
Total Program Fee Revenue $400.00 $100.00 $1,000.00 $1,500.00

FY 13/14 Revenue
Fees Collected $1,050.00

Total Revenue $1,050.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1060‐0690‐000‐0000 Project Materials and Workbooks $1,500.00

Total Expenses $1,500.00
Net Program ($450.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,500.00

Costs Per Participant $50.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $35.00
Projected Free and Reduced Rate 30.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1241
Academic Program: Choir

Expected # of Participants 100
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 26 8 66 100
Collected Fee Revenue $0.00 $100.00 $1,650.00 $1,750.00
Board of Education Supplement $650.00 $100.00 $0.00 $750.00
Total Program Fee Revenue $650.00 $200.00 $1,650.00 $2,500.00

FY 13/14 Revenue
Fees Collected $2,371.00
Gate Collected
Total Revenue $2,371.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1241‐0851‐000‐0000 Transportation $231.50
74‐315‐14‐1241‐0580‐000‐0000 Tournament Fees $680.00
74‐315‐14‐1241‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1241‐0710‐000‐0000 Travel $1,003.78
74‐315‐14‐1241‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1241‐0390‐000‐0000 Instrument Tuning $425.00
74‐315‐14‐1241‐0390‐000‐0000 Other Professional Services $975.00
74‐315‐14‐1241‐0690‐000‐0000 Misc. Choir Supplies $2,400.00

Total Expenses $5,927.78
Net Program ($3,556.78)

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,927.78

2% $6,046.34
growth

Costs Per Participant $60.46
13/14 Fee vs. 14/15 Costs Per Participant ($35.46)
Average Fees Collected Per Participant $17.50
Projected Free and Reduced Rate 30.0%
Additional Program Supplement $3,546.34

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 35.46 current rate $3,546.00 $750.00 $1,750.00
$ 30  /  $ 30.46 mid point 1 $3,046.00 $900.00 $2,100.00
$ 30.23  /  $ 30.23 50/50 split $3,023.00 $906.90 $2,116.10
$ 50  /  $ 10.46 mid point 2 $1,046.00 $1,500.00 $3,500.00
$ 60.46  /  $ 0 fully funded $0.00 $1,813.80 $4,232.20

EOY Fundraising Balance $1,623.59 

Uncommited Balance $1,623.59 

*Note: This sheet includes Solo Ensemble, Chamber Choir, and Men/Women Ensemble.  Individual fees vary from class to class.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1245
Academic Program: Concert Choir

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $25.00 $425.00 $450.00
Board of Education Supplement $150.00 $25.00 $0.00 $175.00
Total Program Fee Revenue $150.00 $50.00 $425.00 $625.00

FY 13/14 Revenue
Fees Collected $507.50
Gate Collected
Total Revenue $507.50

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1245‐0690‐000‐0000 CMEA $85.00
74‐315‐14‐1245‐0690‐000‐0000 Misc. Choir Supplies $240.00
74‐315‐14‐1241‐0690‐000‐0000 Misc. Choir Supplies $300.00

Total Expenses $625.00
Net Program ($117.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $625.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $18.00
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $0.00 

Uncommited Balance $0.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1251
Academic Program: Band

Expected # of Participants 123
13/14 Actual 14/15 Proposed

Individual Fee Amount $30.00 $30.00
Reduced Rate Fee (50%) $15.00 $15.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 32 10 81 123
Collected Fee Revenue $0.00 $150.00 $2,430.00 $2,580.00
Board of Education Supplement $960.00 $150.00 $0.00 $1,110.00
Total Program Fee Revenue $960.00 $300.00 $2,430.00 $3,690.00

FY 13/14 Revenue
Fees Collected $1,350.00
Gate Collected
Total Revenue $1,350.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1252‐0690‐000‐0000 Pins, Letters, Cert. $98.50
74‐315‐14‐1252‐0851‐000‐0000 Transportation $3,000.00
74‐315‐14‐1252‐0690‐000‐0000 Entry Fees $340.00
74‐315‐14‐1252‐0690‐000‐0000 Misc. Supplies $1,280.00

Total Expenses $4,718.50
Net Program ($3,368.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,718.50

2% $4,812.87
growth

Costs Per Participant $39.13
13/14 Fee vs. 14/15 Costs Per Participant ($9.13)
Average Fees Collected Per Participant $20.98
Projected Free and Reduced Rate 30.1%
Additional Program Supplement $1,122.87

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 30  /  $ 9.13 current rate $1,122.99 $1,110.00 $2,580.00
$ 39.13  /  $ 0 fully funded $0.00 $1,447.81 $3,365.18

EOY Fundraising Balance $1,130.00 

Uncommited Balance $1,130.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1252
Extracurricular Program: Marching Band

Expected # of Participants 60
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 16 5 39 60
Collected Fee Revenue $0.00 $212.50 $3,315.00 $3,527.50
Board of Education Supplement $1,360.00 $212.50 $0.00 $1,572.50
Total Program Fee Revenue $1,360.00 $425.00 $3,315.00 $5,100.00

FY 13/14 Revenue
Fees Collected $3,752.25
Gate Collected
Total Revenue $3,752.25

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1252‐0690‐000‐0000 Pins, Letters, Cert. $98.50
74‐315‐14‐1252‐0851‐000‐0000 Transportation $2,735.00
74‐315‐14‐1252‐0690‐000‐0000 Entry Fees $340.00
74‐315‐14‐1252‐0690‐000‐0000 Misc. Supplies $2,000.00

Total Expenses $5,173.50
Net Program ($1,421.25)

14/15 Proposed Budget
Projected FY 14/15 Costs: $5,173.50

2% $5,276.97
growth

Costs Per Participant $87.95
13/14 Fee vs. 14/15 Costs Per Participant ($2.95)
Average Fees Collected Per Participant $58.79
Projected Free and Reduced Rate 30.8%
Additional Program Supplement $176.97

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 2.95 current rate $177.00 $1,572.50 $3,527.50
$ 87.95  /  $ 0 fully funded $0.00 $1,627.08 $3,649.93

EOY Fundraising Balance $25.00 

Uncommited Balance $25.00 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1270
Academic Program: Musical

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $25.00 $425.00 $450.00
Board of Education Supplement $150.00 $25.00 $0.00 $175.00
Total Program Fee Revenue $150.00 $50.00 $425.00 $625.00

FY 13/14 Revenue
Fees Collected $534.00
Gate Collected $1,900.00
Total Revenue $2,434.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1270‐0690‐000‐0000 Uniforms $691.13
74‐315‐14‐1245‐0690‐000‐0000 Misc. Choir Supplies $2,700.00

Total Expenses $3,391.13
Net Program ($957.13)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,391.13

2% $3,458.95
growth

Costs Per Participant $138.36
13/14 Fee vs. 14/15 Costs Per Participant ($113.36)
Average Fees Collected Per Participant $18.00
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $933.95

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 113.36 current rate $2,834.00 $175.00 $450.00
$ 50  /  $ 88.36 mid point 1 $2,209.00 $350.00 $900.00
$ 69.18  /  $ 69.18 50/50 split $1,729.50 $484.26 $1,245.24
$ 100  /  $ 38.36 mid point 2 $959.00 $700.00 $1,800.00
$ 138.36  /  $ 0 fully funded $0.00 $968.52 $2,490.48

EOY Fundraising Balance $3,589.29 

Uncommited Balance $3,589.29 

Misc: Some expenses shared with Choir

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1815
Athletics Program: Girls Basketball

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $85.00 $1,445.00 $1,530.00
Board of Education Supplement $510.00 $85.00 $0.00 $595.00
Total Program Fee Revenue $510.00 $170.00 $1,445.00 $2,125.00

FY 13/14 Revenue
Fees Collected $1,530.00
Gate Collected $4,289.50
Total Revenue $5,819.50

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1815‐0390‐000‐0000 Officials $3,385.00
74‐315‐14‐1815‐0851‐000‐0000 Transportation $2,359.48
74‐315‐14‐1815‐0690‐000‐0000 CHSAA Fees/PPAC Fees $182.75
74‐315‐14‐1815‐0390‐000‐0000 Police/Event Workers $1,587.10
74‐315‐14‐1815‐0710‐000‐0000 Startup Cost/Equipment $595.43
74‐315‐14‐1815‐0580‐000‐0000 Travel $786.88
74‐315‐14‐1815‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1815‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1815‐0580‐000‐0000 Tournament Fees $200.00

Total Expenses $10,403.14
Net Program ($4,583.64)

14/15 Proposed Budget
Projected FY 14/15 Costs: $10,403.14

2% $10,611.20
growth

Costs Per Participant $424.45
13/14 Fee vs. 14/15 Costs Per Participant ($339.45)
Average Fees Collected Per Participant $61.20
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $4,196.70

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 339.45 current rate $8,486.25 $595.00 $1,530.00
$ 150  /  $ 274.45 mid point 1 $6,861.25 $1,050.00 $2,700.00
$ 212.22  /  $ 212.23 50/50 split $5,305.75 $1,485.54 $3,819.96
$ 320  /  $ 104.45 mid point 2 $2,611.25 $2,240.00 $5,760.00
$ 424.45  /  $ 0 fully funded $0.00 $2,971.15 $7,640.10

EOY Fundraising Balance $1,089.17 

Uncommited Balance $1,089.17 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1817
Athletics Program: Cheerleading

Expected # of Participants 35
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 9 3 23 35
Collected Fee Revenue $0.00 $127.50 $1,955.00 $2,082.50
Board of Education Supplement $765.00 $127.50 $0.00 $892.50
Total Program Fee Revenue $765.00 $255.00 $1,955.00 $2,975.00

FY 13/14 Revenue
Fees Collected $2,720.00
Gate Collected
Total Revenue $2,720.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1817‐0580‐000‐0000 Travel $1,360.00
74‐315‐14‐1817‐0851‐000‐0000 Transportation $1,010.00
74‐315‐14‐1817‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1817‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1817‐0710‐000‐0000 Startup Cost/Equipment $795.43
74‐315‐14‐1817‐0690‐000‐0000 Pins, Letters, Certificates $98.50

Total Expenses $3,446.68
Net Program ($726.68)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,446.68

2% $3,515.61
growth

Costs Per Participant $100.45
13/14 Fee vs. 14/15 Costs Per Participant ($15.45)
Average Fees Collected Per Participant $59.50
Projected Free and Reduced Rate 30.0%
Additional Program Supplement $540.61

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 15.45 current rate $540.75 $892.50 $2,082.50
$ 100.45  /  $ 0 fully funded $0.00 $1,054.73 $2,461.03

EOY Fundraising Balance $3,558.25 

Uncommited Balance $3,558.25 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1821
Athletics Program: Girls Golf

Expected # of Participants 5
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 1 0 4 5
Collected Fee Revenue $0.00 $0.00 $340.00 $340.00
Board of Education Supplement $85.00 $0.00 $0.00 $85.00
Total Program Fee Revenue $85.00 $0.00 $340.00 $425.00

FY 13/14 Revenue
Fees Collected $511.00
Gate Collected
Total Revenue $511.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1821‐0390‐000‐0000 Officials
74‐315‐14‐1821‐0690‐000‐0000 Green Fees $750.00
74‐315‐14‐1821‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1821‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1821‐0710‐000‐0000 Startup Cost/Equipment $445.43
74‐315‐14‐1821‐0580‐000‐0000 Tournament Fees $873.00
74‐315‐14‐1821‐0690‐000‐0000 Pins, Letters, Certificates $98.50

(annualized)

Total Expenses $2,349.68
Net Program ($1,838.68)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,349.68

2% $2,396.67
growth

Costs Per Participant $479.33
13/14 Fee vs. 14/15 Costs Per Participant ($394.33)
Average Fees Collected Per Participant $68.00
Projected Free and Reduced Rate 20.0%
Additional Program Supplement $1,971.67

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 394.33 current rate $1,971.65 $85.00 $340.00
$ 160  /  $ 319.33 mid point 1 $1,596.65 $160.00 $640.00
$ 239.67  /  $ 239.66 50/50 split $1,198.30 $239.67 $958.68
$ 360  /  $ 119.33 mid point 2 $596.65 $360.00 $1,440.00
$ 479.33  /  $ 0 fully funded $0.00 $479.33 $1,917.32

EOY Fundraising Balance $1,006.60 

Uncommited Balance $1,006.60 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1826
Athletics Program: Girls Soccer

Expected # of Participants 30
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 2 20 30
Collected Fee Revenue $0.00 $85.00 $1,700.00 $1,785.00
Board of Education Supplement $680.00 $85.00 $0.00 $765.00
Total Program Fee Revenue $680.00 $170.00 $1,700.00 $2,550.00

FY 13/14 Revenue
Fees Collected $2,465.00
Gate Collected
Total Revenue $2,465.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1826‐0390‐000‐0000 Officials $1,124.16
74‐315‐14‐1826‐0851‐000‐0000 Transportation $1,734.65
74‐315‐14‐1826‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1826‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1826‐0710‐000‐0000 Startup Cost/Equipment $595.43
74‐315‐14‐1826‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1826‐0710‐000‐0000 Uniforms $1,208.00 (annualized)

Total Expenses $4,943.49
Net Program ($2,478.49)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,943.49

2% $5,042.36
growth

Costs Per Participant $168.08
13/14 Fee vs. 14/15 Costs Per Participant ($83.08)
Average Fees Collected Per Participant $59.50
Projected Free and Reduced Rate 30.0%
Additional Program Supplement $2,492.36

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 83.08 current rate $2,492.40 $765.00 $1,785.00
$ 130  /  $ 38.08 mid point 2 $1,142.40 $1,170.00 $2,730.00
$ 168.08  /  $ 0 fully funded $0.00 $1,512.72 $3,529.68

EOY Fundraising Balance $4,722.18 

Uncommited Balance $4,722.18 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1827
Athletics Program: Softball

Expected # of Participants 23
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 15 23
Collected Fee Revenue $0.00 $85.00 $1,275.00 $1,360.00
Board of Education Supplement $510.00 $85.00 $0.00 $595.00
Total Program Fee Revenue $510.00 $170.00 $1,275.00 $1,955.00

FY 13/14 Revenue
Fees Collected $1,572.50
Gate Collected
Total Revenue $1,572.50

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1827‐0390‐000‐0000 Officials $1,462.00
74‐315‐14‐1827‐0851‐000‐0000 Transportation $903.36
74‐315‐14‐1827‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1827‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1827‐0710‐000‐0000 Startup Cost/Equipment $745.43

74‐315‐14‐1827‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1827‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1827‐0580‐000‐0000 Tournament Fees $350.00

Total Expenses $4,950.04
Net Program ($3,377.54)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,950.04

2% $5,049.04
growth

Costs Per Participant $219.52
13/14 Fee vs. 14/15 Costs Per Participant ($134.52)
Average Fees Collected Per Participant $59.13
Projected Free and Reduced Rate 30.4%
Additional Program Supplement $3,094.04

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 134.52 current rate $3,093.96 $595.00 $1,360.00
$ 100  /  $ 119.52 mid point 1 $2,748.96 $700.00 $1,600.00
$ 109.76  /  $ 109.76 50/50 split $2,524.48 $768.32 $1,756.16
$ 160  /  $ 59.52 mid point 2 $1,368.96 $1,120.00 $2,560.00
$ 219.52  /  $ 0 fully funded $0.00 $1,536.64 $3,512.32

EOY Fundraising Balance $539.89 

Uncommited Balance $539.89 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1829
Athletics Program: Girls Tennis

Expected # of Participants 19
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 5 2 12 19
Collected Fee Revenue $0.00 $85.00 $1,020.00 $1,105.00
Board of Education Supplement $425.00 $85.00 $0.00 $510.00
Total Program Fee Revenue $425.00 $170.00 $1,020.00 $1,615.00

FY 13/14 Revenue
Fees Collected $1,275.00
Gate Collected
Total Revenue $1,275.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1829‐0390‐000‐0000 Officials $0.00
74‐315‐14‐1829‐0851‐000‐0000 Transportation $603.40
74‐315‐14‐1829‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1829‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1829‐0710‐000‐0000 Startup Cost/Equipment $395.43
74‐315‐14‐1829‐0580‐000‐0000 Tournament Fees $345.00
74‐315‐14‐1829‐0690‐000‐0000 Pins, Letters, Certificates $98.50

(annualized)

Total Expenses $1,625.08
Net Program ($350.08)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,625.08

2% $1,657.58
growth

Costs Per Participant $87.24
13/14 Fee vs. 14/15 Costs Per Participant ($2.24)
Average Fees Collected Per Participant $58.16
Projected Free and Reduced Rate 31.6%
Additional Program Supplement $42.58

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 2.24 current rate $42.56 $510.00 $1,105.00
$ 87.24  /  $ 0 fully funded $0.00 $523.44 $1,134.12

EOY Fundraising Balance $31.07 

Uncommited Balance $31.07 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1831
Athletics Program: Dance Team

Expected # of Participants 17
13/14 Actual 14/15 Proposed

Individual Fee Amount $0.00 $85.00
Reduced Rate Fee (50%) $0.00 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 1 12 17
Collected Fee Revenue $0.00 $42.50 $1,020.00 $1,062.50
Board of Education Supplement $340.00 $42.50 $0.00 $382.50
Total Program Fee Revenue $340.00 $85.00 $1,020.00 $1,445.00

FY 13/14 Revenue
Fees Collected $625.00
Gate Collected
Total Revenue $625.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1831‐0851‐000‐0000 Transportation $400.00
74‐315‐14‐1831‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1831‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1831‐0580‐000‐0000 Tournament Fees $150.00
74‐315‐14‐1831‐0690‐000‐0000 Costumes/Uniforms $700.00

Total Expenses $1,462.50
Net Program ($837.50)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,462.50

2% $1,491.75
growth

Costs Per Participant $87.75
13/14 Fee vs. 14/15 Costs Per Participant ($2.75)
Average Fees Collected Per Participant $62.50
Projected Free and Reduced Rate 26.5%
Additional Program Supplement $46.75

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 2.75 current rate $46.75 $382.50 $1,062.50
$ 87.75  /  $ 0 fully funded $0.00 $394.88 $1,096.88

EOY Fundraising Balance $259.46 

Uncommited Balance $259.46 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1832
Athletics Program: Volleyball

Expected # of Participants 26
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 7 2 17 26
Collected Fee Revenue $0.00 $85.00 $1,445.00 $1,530.00
Board of Education Supplement $595.00 $85.00 $0.00 $680.00
Total Program Fee Revenue $595.00 $170.00 $1,445.00 $2,210.00

FY 13/14 Revenue
Fees Collected $1,572.50
Gate Collected $2,390.85
Total Revenue $3,963.35

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1832‐0390‐000‐0000 Officials $1,424.00
74‐315‐14‐1832‐0851‐000‐0000 Transportation $807.50
74‐315‐14‐1832‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1832‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1832‐0710‐000‐0000 Startup Cost/Equipment $595.43

74‐315‐14‐1832‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1832‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1832‐0580‐000‐0000 Tournament Fees $550.00

Total Expenses $4,866.18
Net Program ($902.83)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,866.18

2% $4,963.50
growth

Costs Per Participant $190.90
13/14 Fee vs. 14/15 Costs Per Participant ($105.90)
Average Fees Collected Per Participant $58.85
Projected Free and Reduced Rate 30.8%
Additional Program Supplement $362.65

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 105.9 current rate $2,753.40 $680.00 $1,530.00
$ 90  /  $ 100.9 mid point 1 $2,623.40 $720.00 $1,620.00
$ 95.45  /  $ 95.45 50/50 split $2,481.70 $763.60 $1,718.10
$ 140  /  $ 50.9 mid point 2 $1,323.40 $1,120.00 $2,520.00
$ 190.9  /  $ 0 fully funded $0.00 $1,527.20 $3,436.20

EOY Fundraising Balance $2,328.44 

Uncommited Balance $2,328.44 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1844
Athletics Program: Baseball

Expected # of Participants 38
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 10 3 25 38
Collected Fee Revenue $0.00 $127.50 $2,125.00 $2,252.50
Board of Education Supplement $850.00 $127.50 $0.00 $977.50
Total Program Fee Revenue $850.00 $255.00 $2,125.00 $3,230.00

FY 13/14 Revenue
Fees Collected $2,975.00
Gate Collected
Total Revenue $2,975.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1844‐0390‐000‐0000 Officials $3,856.57
74‐315‐14‐1844‐0851‐000‐0000 Transportation $1,992.72
74‐315‐14‐1844‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1844‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1844‐0710‐000‐0000 Startup Cost/Equipment $745.43
74‐315‐14‐1844‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1844‐0690‐000‐0000 Pins, Letters, Certificates $98.50

Total Expenses $8,083.97
Net Program ($5,108.97)

14/15 Proposed Budget
Projected FY 14/15 Costs: $8,083.97

2% $8,245.65
growth

Costs Per Participant $216.99
13/14 Fee vs. 14/15 Costs Per Participant ($131.99)
Average Fees Collected Per Participant $59.28
Projected Free and Reduced Rate 30.3%
Additional Program Supplement $5,015.65

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 131.99 current rate $5,015.62 $977.50 $2,252.50
$ 100  /  $ 116.99 mid point 1 $4,445.62 $1,150.00 $2,650.00
$ 108.5  /  $ 108.49 50/50 split $4,122.62 $1,247.75 $2,875.25
$ 160  /  $ 56.99 mid point 2 $2,165.62 $1,840.00 $4,240.00
$ 216.99  /  $ 0 fully funded $0.00 $2,495.39 $5,750.24

EOY Fundraising Balance $6,926.29 

Uncommited Balance $6,926.29 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1845
Athletics Program: Boys Basketball

Expected # of Participants 29
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 8 2 19 29
Collected Fee Revenue $0.00 $85.00 $1,615.00 $1,700.00
Board of Education Supplement $680.00 $85.00 $0.00 $765.00
Total Program Fee Revenue $680.00 $170.00 $1,615.00 $2,465.00

FY 13/14 Revenue
Fees Collected $1,275.00
Gate Collected $4,726.60
Total Revenue $6,001.60

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1845‐0390‐000‐0000 Officials $4,024.00
74‐315‐14‐1845‐0851‐000‐0000 Transportation $3,712.28
74‐315‐14‐1845‐0690‐000‐0000 CHSAA Fees/PPAC Fees $182.75
74‐315‐14‐1845‐0390‐000‐0000 Police/Event Workers $1,587.10
74‐315‐14‐1845‐0710‐000‐0000 Startup Cost/Equipment $595.43
74‐315‐14‐1845‐0580‐000‐0000 Travel $192.83
74‐315‐14‐1845‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1845‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1845‐0580‐000‐0000 Tournament Fees $300.00

Total Expenses $11,900.89
Net Program ($5,899.29)

14/15 Proposed Budget
Projected FY 14/15 Costs: $11,900.89

2% $12,138.91
growth

Costs Per Participant $418.58
13/14 Fee vs. 14/15 Costs Per Participant ($333.58)
Average Fees Collected Per Participant $58.62
Projected Free and Reduced Rate 31.0%
Additional Program Supplement $4,947.31

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 333.58 current rate $9,673.82 $765.00 $1,700.00
$ 150  /  $ 268.58 mid point 1 $7,788.82 $1,350.00 $3,000.00
$ 209.29  /  $ 209.29 50/50 split $6,069.41 $1,883.61 $4,185.80
$ 310  /  $ 108.58 mid point 2 $3,148.82 $2,790.00 $6,200.00
$ 418.58  /  $ 0 fully funded $0.00 $3,767.22 $8,371.60

EOY Fundraising Balance $2,524.58 

Uncommited Balance $2,524.58 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1850
Athletics Program: Football

Expected # of Participants 81
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 21 7 53 81
Collected Fee Revenue $0.00 $297.50 $4,505.00 $4,802.50
Board of Education Supplement $1,785.00 $297.50 $0.00 $2,082.50
Total Program Fee Revenue $1,785.00 $595.00 $4,505.00 $6,885.00

FY 13/14 Revenue
Fees Collected $5,950.00
Gate Collected $9,844.16
Total Revenue $15,794.16

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1850‐0390‐000‐0000 Officials $3,632.02
74‐315‐14‐1850‐0851‐000‐0000 Transportation $2,687.00
74‐315‐14‐1850‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1850‐0690‐000‐0000 PPAC Fees $68.75
74‐315‐14‐1850‐0390‐000‐0000 Police/Event Workers $2,072.44
74‐315‐14‐1850‐0710‐000‐0000 Startup Cost/Equipment $4,345.43
74‐315‐14‐1850‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1850‐0710‐000‐0000 Uniforms $1,208.00 (annualized)

Total Expenses $14,226.14
Net Program $1,568.02

14/15 Proposed Budget
Projected FY 14/15 Costs: $14,226.14

2% $14,510.66
growth

Costs Per Participant $179.14
13/14 Fee vs. 14/15 Costs Per Participant ($94.14)
Average Fees Collected Per Participant $59.29
Projected Free and Reduced Rate 30.2%
Additional Program Supplement ($2,218.50)

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 94.14 current rate $7,625.34 $2,082.50 $4,802.50
$ 90  /  $ 89.14 mid point 1 $7,220.34 $2,205.00 $5,085.00
$ 89.57  /  $ 89.57 50/50 split $7,255.17 $2,194.47 $5,060.71
$ 130  /  $ 49.14 mid point 2 $3,980.34 $3,185.00 $7,345.00
$ 179.14  /  $ 0 fully funded $0.00 $4,388.93 $10,121.41

EOY Fundraising Balance $186.15 

Uncommited Balance $186.15 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1851
Athletics Program: Boys Golf

Expected # of Participants 11
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 7 11
Collected Fee Revenue $0.00 $42.50 $595.00 $637.50
Board of Education Supplement $255.00 $42.50 $0.00 $297.50
Total Program Fee Revenue $255.00 $85.00 $595.00 $935.00

FY 13/14 Revenue
Fees Collected $935.00
Gate Collected
Total Revenue $935.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1851‐0390‐000‐0000 Officials
74‐315‐14‐1851‐0690‐000‐0000 Green Fees $750.00
74‐315‐14‐1851‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1851‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1851‐0710‐000‐0000 Startup Cost/Equipment $445.43
74‐315‐14‐1851‐0580‐000‐0000 Tournament Fees $1,190.00
74‐315‐14‐1851‐0690‐000‐0000 Pins, Letters, Certificates $98.50

(annualized)

Total Expenses $2,666.68
Net Program ($1,731.68)

14/15 Proposed Budget
Projected FY 14/15 Costs: $2,666.68

2% $2,720.01
growth

Costs Per Participant $247.27
13/14 Fee vs. 14/15 Costs Per Participant ($162.27)
Average Fees Collected Per Participant $57.95
Projected Free and Reduced Rate 31.8%
Additional Program Supplement $1,785.01

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 162.27 current rate $1,784.97 $297.50 $637.50
$ 100  /  $ 147.27 mid point 1 $1,619.97 $350.00 $750.00
$ 123.64  /  $ 123.63 50/50 split $1,359.93 $432.74 $927.30
$ 190  /  $ 57.27 mid point 2 $629.97 $665.00 $1,425.00
$ 247.27  /  $ 0 fully funded $0.00 $865.45 $1,854.53

EOY Fundraising Balance $2,218.40 

Uncommited Balance $2,218.40 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1856
Athletics Program: Boys Soccer

Expected # of Participants 33
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 9 3 21 33
Collected Fee Revenue $0.00 $127.50 $1,785.00 $1,912.50
Board of Education Supplement $765.00 $127.50 $0.00 $892.50
Total Program Fee Revenue $765.00 $255.00 $1,785.00 $2,805.00

FY 13/14 Revenue
Fees Collected $2,210.00
Gate Collected
Total Revenue $2,210.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1856‐0390‐000‐0000 Officials $1,204.00
74‐315‐14‐1856‐0851‐000‐0000 Transportation $92.34
74‐315‐14‐1856‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1856‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1856‐0710‐000‐0000 Startup Cost/Equipment $595.43
74‐315‐14‐1856‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐315‐14‐1856‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1856‐0580‐000‐0000 Tournament Fees $275.00

Total Expenses $3,656.02
Net Program ($1,446.02)

14/15 Proposed Budget
Projected FY 14/15 Costs: $3,656.02

2% $3,729.14
growth

Costs Per Participant $113.00
13/14 Fee vs. 14/15 Costs Per Participant ($28.00)
Average Fees Collected Per Participant $57.95
Projected Free and Reduced Rate 31.8%
Additional Program Supplement $924.14

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 28 current rate $924.00 $892.50 $1,912.50
$ 113  /  $ 0 fully funded $0.00 $1,186.50 $2,542.50

EOY Fundraising Balance $74.72 

Uncommited Balance $74.72 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1859
Athletics Program: Boys Tennis

Expected # of Participants 12
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 8 12
Collected Fee Revenue $0.00 $42.50 $680.00 $722.50
Board of Education Supplement $255.00 $42.50 $0.00 $297.50
Total Program Fee Revenue $255.00 $85.00 $680.00 $1,020.00

FY 13/14 Revenue
Fees Collected $850.00
Gate Collected
Total Revenue $850.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1859‐0390‐000‐0000 Officials $0.00
74‐315‐14‐1859‐0851‐000‐0000 Transportation $498.76
74‐315‐14‐1859‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1859‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1859‐0710‐000‐0000 Startup Cost/Equipment $395.43
74‐315‐14‐1859‐0580‐000‐0000 Tournament Fees $255.00
74‐315‐14‐1859‐0690‐000‐0000 Pins, Letters, Certificates $98.50

(annualized)

Total Expenses $1,430.44
Net Program ($580.44)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,430.44

2% $1,459.05
growth

Costs Per Participant $121.59
13/14 Fee vs. 14/15 Costs Per Participant ($36.59)
Average Fees Collected Per Participant $60.21
Projected Free and Reduced Rate 29.2%
Additional Program Supplement $439.05

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 36.59 current rate $439.08 $297.50 $722.50
$ 90  /  $ 31.59 mid point 2 $379.08 $315.00 $765.00
$ 121.59  /  $ 0 fully funded $0.00 $425.57 $1,033.52

EOY Fundraising Balance $992.16 

Uncommited Balance $992.16 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not 

inteded to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1863
Athletics Program: Wrestling

Expected # of Participants 13
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 3 1 9 13
Collected Fee Revenue $0.00 $42.50 $765.00 $807.50
Board of Education Supplement $255.00 $42.50 $0.00 $297.50
Total Program Fee Revenue $255.00 $85.00 $765.00 $1,105.00

FY 13/14 Revenue
Fees Collected $637.50
Gate Collected
Total Revenue $637.50

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1863‐0390‐000‐0000 Officials $366.00
74‐315‐14‐1863‐0851‐000‐0000 Transportation $2,521.18
74‐315‐14‐1863‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1863‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1863‐0710‐000‐0000 Startup Cost/Equipment $470.43
74‐315‐14‐1863‐0580‐000‐0000 Tournament Fees $1,035.00
74‐315‐14‐1863‐0580‐000‐0000 Travel $2,092.07
74‐315‐14‐1863‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1863‐0690‐000‐0000 Pins, Letters, Certificates $98.50

Total Expenses $7,973.93
Net Program ($7,336.43)

14/15 Proposed Budget
Projected FY 14/15 Costs: $7,973.93

2% $8,133.41
growth

Costs Per Participant $625.65
13/14 Fee vs. 14/15 Costs Per Participant ($540.65)
Average Fees Collected Per Participant $62.12
Projected Free and Reduced Rate 26.9%
Additional Program Supplement $7,028.41

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 540.65 current rate $7,028.45 $297.50 $807.50
$ 200  /  $ 425.65 mid point 1 $5,533.45 $700.00 $1,900.00
$ 312.82  /  $ 312.83 50/50 split $4,066.79 $1,094.87 $2,971.79
$ 470  /  $ 155.65 mid point 2 $2,023.45 $1,645.00 $4,465.00
$ 625.65  /  $ 0 fully funded $0.00 $2,189.78 $5,943.68

EOY Fundraising Balance ($300.28)

Uncommited Balance ($300.28)

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year

Page 64 of 71



Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1878
Athletics Program: Cross Country

Expected # of Participants 43
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 11 4 28 43
Collected Fee Revenue $0.00 $170.00 $2,380.00 $2,550.00
Board of Education Supplement $935.00 $170.00 $0.00 $1,105.00
Total Program Fee Revenue $935.00 $340.00 $2,380.00 $3,655.00

FY 13/14 Revenue
Fees Collected $3,315.00
Gate Collected
Total Revenue $3,315.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1878‐0390‐000‐0000 Officials
74‐315‐14‐1878‐0851‐000‐0000 Transportation $691.91
74‐315‐14‐1878‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1878‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1878‐0710‐000‐0000 Startup Cost/Equipment $845.43
74‐315‐14‐1878‐0580‐000‐0000 Tournament Fees $1,185.00

74‐315‐14‐1878‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1878‐0690‐000‐0000 Pins, Letters, Certificates $98.50

Total Expenses $4,211.59
Net Program ($896.59)

14/15 Proposed Budget
Projected FY 14/15 Costs: $4,211.59

2% $4,295.82
growth

Costs Per Participant $99.90
13/14 Fee vs. 14/15 Costs Per Participant ($14.90)
Average Fees Collected Per Participant $59.30
Projected Free and Reduced Rate 30.2%
Additional Program Supplement $640.82

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 14.9 current rate $640.70 $1,105.00 $2,550.00
$ 99.9  /  $ 0 fully funded $0.00 $1,298.70 $2,997.00

EOY Fundraising Balance $2,208.90 

Uncommited Balance $2,208.90 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.

Page 65 of 71



Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1890
Athletics Program: Track

Expected # of Participants 43
13/14 Actual 14/15 Proposed

Individual Fee Amount $85.00 $85.00
Reduced Rate Fee (50%) $42.50 $42.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 11 4 28 43
Collected Fee Revenue $0.00 $170.00 $2,380.00 $2,550.00
Board of Education Supplement $935.00 $170.00 $0.00 $1,105.00
Total Program Fee Revenue $935.00 $340.00 $2,380.00 $3,655.00

FY 13/14 Revenue
Fees Collected $3,315.00
Gate Collected
Total Revenue $3,315.00

Budgeted Program Expenses
Account Number Expense Cost
74‐315‐14‐1890‐0390‐000‐0000 Officials $770.00
74‐315‐14‐1890‐0851‐000‐0000 Transportation $4,620.78
74‐315‐14‐1890‐0690‐000‐0000 CHSAA Fees $114.00
74‐315‐14‐1890‐0690‐000‐0000 PPAC League Fees $68.75
74‐315‐14‐1890‐0710‐000‐0000 Startup Cost/Equipment $1,145.43
74‐315‐14‐1890‐0580‐000‐0000 Tournament Fees $1,300.00
74‐315‐14‐1890‐0580‐000‐0000 Travel $1,752.53
74‐315‐14‐1890‐0710‐000‐0000 Uniforms $1,208.00 (annualized)
74‐315‐14‐1890‐0690‐000‐0000 Pins, Letters, Certificates $98.50

Total Expenses $11,077.99
Net Program ($7,762.99)

14/15 Proposed Budget
Projected FY 14/15 Costs: $11,077.99

2% $11,299.55
growth

Costs Per Participant $262.78
13/14 Fee vs. 14/15 Costs Per Participant ($177.78)
Average Fees Collected Per Participant $59.30
Projected Free and Reduced Rate 30.2%
Additional Program Supplement $7,644.55

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 85  /  $ 177.78 current rate $7,644.54 $1,105.00 $2,550.00
$ 110  /  $ 152.78 mid point 1 $6,569.54 $1,430.00 $3,300.00
$ 131.39  /  $ 131.39 50/50 split $5,649.77 $1,708.07 $3,941.70
$ 200  /  $ 62.78 mid point 2 $2,699.54 $2,600.00 $6,000.00
$ 262.78  /  $ 0 fully funded $0.00 $3,416.14 $7,883.40

EOY Fundraising Balance $5,114.09 

Uncommited Balance $5,114.09 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1902
Other Program: Parking

Expected # of Participants 125
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 32 10 83 125
Collected Fee Revenue $0.00 $50.00 $830.00 $880.00
Board of Education Supplement $320.00 $50.00 $0.00 $370.00
Total Program Fee Revenue $320.00 $100.00 $830.00 $1,250.00

FY 13/14 Revenue
Fees Collected $880.00

Total Revenue $880.00

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1902‐0690‐000‐0000 Security/Equipment $250.00
74‐320‐14‐1902‐0690‐000‐0000 Lot Maintenance $500.00

Golf Cart Upkeep $300.00
Tags $200.00

Total Expenses $1,250.00
Net Program ($370.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,250.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $7.04
Projected Free and Reduced Rate 29.6%
Additional Program Supplement $0.00

EOY Fundraising Balance $601.10 

Uncommited Balance $601.10 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1952
Other Program: Knowledge Bowl

Expected # of Participants 15
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 1 10 15
Collected Fee Revenue $0.00 $12.50 $250.00 $262.50
Board of Education Supplement $100.00 $12.50 $0.00 $112.50
Total Program Fee Revenue $100.00 $25.00 $250.00 $375.00

FY 13/14 Revenue
Fees Collected $281.46

Total Revenue $281.46

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1952‐0599‐000‐0000 Misc. Club Expenses $126.50
74‐320‐14‐1952‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐320‐14‐1952‐0390‐000‐0000 Membership Costs $150.00

Total Expenses $375.00
Net Program ($93.54)

14/15 Proposed Budget
Projected FY 14/15 Costs: $375.00

Costs Per Participant $25.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $17.50
Projected Free and Reduced Rate 30.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $601.10 

Uncommited Balance $601.10 

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1953
Extracurricular Program: Student Council

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $25.00 $425.00 $450.00
Board of Education Supplement $150.00 $25.00 $0.00 $175.00
Total Program Fee Revenue $150.00 $50.00 $425.00 $625.00

FY 13/14 Revenue
Fees Collected $482.50

Total Revenue $482.50

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1953‐0599‐000‐0000 Dance/Event Expenses $900.00
74‐320‐14‐1953‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐320‐14‐1953‐0690‐000‐0000 CHSAA Costs $114.00

Total Expenses $1,112.50
Net Program ($630.00)

14/15 Proposed Budget
Projected FY 14/15 Costs: $1,112.50

2% $1,134.75
growth

Costs Per Participant $45.39
13/14 Fee vs. 14/15 Costs Per Participant ($20.39)
Average Fees Collected Per Participant $18.00
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $509.75

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 20.39 current rate $509.75 $175.00 $450.00
$ 30  /  $ 15.39 mid point $384.75 $210.00 $540.00
$ 45.39  /  $ 0 fully funded $0.00 $317.73 $817.02

EOY Fundraising Balance $5,869.44 

Uncommited Balance $5,869.44 

* Most Expenses are via fundraising in this program.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1954
Extracurricular Program: Natl. Honor Society

Expected # of Participants 25
13/14 Actual 14/15 Proposed

Individual Fee Amount $10.00 $10.00
Reduced Rate Fee (50%) $5.00 $5.00

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 6 2 17 25
Collected Fee Revenue $0.00 $10.00 $170.00 $180.00
Board of Education Supplement $60.00 $10.00 $0.00 $70.00
Total Program Fee Revenue $60.00 $20.00 $170.00 $250.00

FY 13/14 Revenue
Fees Collected $482.50

Total Revenue $482.50

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1953‐0599‐000‐0000 Organization Fees $170.00
74‐320‐14‐1953‐0690‐000‐0000 Pins, Letters, Certificates $80.00

Total Expenses $250.00
Net Program $232.50

14/15 Proposed Budget
Projected FY 14/15 Costs: $250.00

Costs Per Participant $10.00
13/14 Fee vs. 14/15 Costs Per Participant $0.00
Average Fees Collected Per Participant $7.20
Projected Free and Reduced Rate 28.0%
Additional Program Supplement $0.00

EOY Fundraising Balance $969.21 

Uncommited Balance $969.21 

* Most Expenses are via fundraising in this program.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year.
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Sand Creek High School School Code: 315
Fiscal Year 2014/15 Program Code: 1956
Extracurricular Program: Mock Trial

Expected # of Participants 17
13/14 Actual 14/15 Proposed

Individual Fee Amount $25.00 $25.00
Reduced Rate Fee (50%) $12.50 $12.50

FY 14/15 Projection Free Reduced Pay In Full Total
Number of Participants (est.) 4 1 12 17
Collected Fee Revenue $0.00 $12.50 $300.00 $312.50
Board of Education Supplement $100.00 $12.50 $0.00 $112.50
Total Program Fee Revenue $100.00 $25.00 $300.00 $425.00

FY 13/14 Revenue
Fees Collected $581.50

Total Revenue $581.50

Budgeted Program Expenses
Account Number Expense Cost
74‐320‐14‐1956‐0690‐000‐0000 Organization Fees $400.00
74‐320‐14‐1956‐0690‐000‐0000 Pins, Letters, Certificates $98.50
74‐320‐14‐1956‐0690‐000‐0000 Club Supplies $70.00

Total Expenses $568.50
Net Program $13.00

14/15 Proposed Budget
Projected FY 14/15 Costs: $568.50

2% $579.87
growth

Costs Per Participant $34.11
13/14 Fee vs. 14/15 Costs Per Participant ($9.11)
Average Fees Collected Per Participant $18.38
Projected Free and Reduced Rate 26.5%
Additional Program Supplement $154.87

FY 14/15 Subsidy Mix Options: Program   F&R      
Participant Fee / Subsidy  Subs Rev    Subs Rev     Part. Rev  
$ 25  /  $ 9.11 current rate $154.87 $112.50 $312.50
$ 30  /  $ 4.11 mid point $69.87 $135.00 $375.00
$ 34.11  /  $ 0 fully funded $0.00 $153.50 $426.38

EOY Fundraising Balance $5,869.44 

Uncommited Balance $5,869.44 

* Most Expenses are via fundraising in this program.

Note: Fundraising revenue is not reflected because the money is raised to go towards as specific stated expense or goal and is not inteded 

to supplement basic program costs.  The balance of the account can be rolled over from year to year
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BOARD OF EDUCATION AGENDA ITEM 7.03 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  2014/15 Budget-related changes to District Compensation Schedules 
ACTION/INFORMATION/DISCUSSION: Action 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   Falcon School District 49 has four distinct salary 
schedules; one each for Certified Staff, Administrative Staff, Professional/Technical Staff, and Classified Staff.  Three of 
the schedules (Certified, Admin, and Pro/Tech) are what we would classify as ‘2%’ schedules – meaning that the median 
increase in each of the schedules is approximately 2%.   
 
The traditional Educational Support Personnel (ESP aka ‘Classified’) schedule, however was a ‘3%’ schedule.  To have 
consistency from a strategic perspective, the ESP schedule needed to be converted to a ‘2%’ schedule.  We did 
accomplish that in 2013/14, but a ‘transition schedule’ was also necessary to convert a portion of the existing employee 
base to the new schedule over time.  The transition schedule presented here is the next step in that process which we 
expect to complete within five years at most.  That is longer than originally anticipated last year, but still a feasible 
timeline. 
 
Of the four schedules, the administrative schedule is the one that requires annual action because a larger portion of the 
annual change must come from a change in the administrative base that then ripples through the reminder of the schedule 
to affect the desired approximate change of 2%. 
 
RATIONALE:   All of the current salary schedules have three ways to change an employee’s compensation.  One, they 
can be granted an additional step – steps being analogous to years of experience, but it is specifically not simply called 
years of experience because it is not always a one-to-one association.  Second, employees can move to a different ‘lane’ 
or ‘range’ that is tied either to the role the employee possesses, or to the educational credentials the employee possesses.  
The third impact comes from changes to the base pay for each schedule.  Each schedule, mathematically, has a foundation 
on the base pay rate of that schedule.  When it is desired that an annual increase is bigger than 2%, then steps are granted, 
plus an increase to the base that, in turn, ripples through the schedule and then results in a larger increase. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  The 2014/15 budget strategy is to give all staff an approximate 
2% increase.  It is approximate.  Some people will receive greater than 2%, some less than 2%, but the average change 
should be right at 2%.  In general, higher paid individuals (regardless of schedule) are more likely to receive less than 2% 
and lower paid individuals are more likely to receive more than 2%.  That would still result, however, in higher paid 
individuals receiving a higher dollar increase which is an appropriate trade-off to receiving a lower percentage. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Establishing the district as a 
trustworthy recipient of taxpayer investment 

Clarity and transparency in budget strategy and decisions. 

Rock #2—Research, design and implement 
programs for intentional community participation 

  Participation by the DAAC budget sub-committee this year is better  
  than recently seen. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Clarity, consistency, and transparency in compensation strategy and 
decisions. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

FALCON SCHOOL DISTRICT 49 



 
BOARD OF EDUCATION REGULAR MEETING - JUNE 25, 2014 
AGENDA ACTION ITEM   7.03 – Page 2 
 
 
FUNDING REQUIRED:  Yes          AMOUNT BUDGETED:  2014/15  =  $1.2mm 
              
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the Educational Support 
Personnel and Administrative Personnel Compensation Schedule changes as presented by the Administration. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer     DATE:  June 18, 2014 



2014‐15 proposed

Transition Table (non‐published) ‐ discounts the steps to a 2.25% increase from old schedule

2.25% 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17

⁻|⁻ 1 9.00           9.27          9.55         9.85          10.13       10.45        10.77       11.08       11.43       11.78       12.13       12.49         12.88         13.26         13.66        

| 2 9.45           9.74          10.03       10.34        10.64       10.97        11.31       11.65       12.00       12.37       12.73       13.12         13.53         13.94         14.36        

| 3 9.92           10.21        10.52       10.85        11.17       11.51        11.86       12.22       12.59       12.98       13.36       13.76         14.18         14.61         15.05        

| 4 10.37         10.67        11.00       11.34        11.68       12.03        12.40       12.78       13.16       13.56       13.98       14.40         14.83         15.28         15.74        

| 5 10.82         11.15        11.48       11.84        12.19       12.56        12.94       13.33       13.73       14.15       14.58       15.02         15.48         15.95         16.43        

| 6 11.29         11.63        11.97       12.34        12.71       13.10        13.50       13.91       14.32       14.75       15.20       15.66         16.14         16.63         17.13        

| 7 11.74         12.09        12.45       12.84        13.22       13.62        14.04       14.46       14.90       15.35       15.81       16.29         16.78         17.29         17.81        

| 8 12.21         12.58        12.97       13.35        13.75       14.17        14.60       15.04       15.50       15.97       16.45       16.95         17.45         17.98         18.53        

| 9 12.65         13.04        13.45       13.84        14.25       14.68        15.13       15.59       16.06       16.54       17.05       17.56         18.09         18.64         19.20        

| 10 13.11         13.51        13.92       14.33        14.76       15.21        15.67       16.15       16.64       17.14       17.66       18.19         18.73         19.29         19.88        

11 13.57         13.99        14.41       14.84        15.29       15.75        16.23       16.72       17.22       17.74       18.27       18.82         19.40         19.98         20.58        

12 14.02         14.45        14.89       15.33        15.80       16.27        16.76       17.27       17.79       18.33       18.89       19.45         20.04         20.64         21.27        

13 14.49         14.93        15.37       15.83        16.31       16.80        17.31       17.83       18.37       18.93       19.50       20.09         20.70         21.32         21.96        

14 14.94         15.41        15.85       16.33        16.82       17.33        17.85       18.39       18.95       19.53       20.12       20.73         21.35         21.99         22.65        

| 15 15.40         15.86        16.34       16.83        17.34       17.86        18.41       18.96       19.54       20.13       20.75       21.36         22.00         22.66         23.35        

| 16 15.84         16.32        16.81       17.32        17.84       18.38        18.94       19.51       20.10       20.71       21.33       21.97         22.64         23.32         24.02        

| 17 16.30         16.79        17.30       17.82        18.35       18.91        19.48       20.06       20.67       21.30       21.94       22.60         23.29         23.99         24.70        

| 18 16.77         17.28        17.80       18.32        18.88       19.46        20.03       20.65       21.28       21.90       22.56       23.25         23.95         24.66         25.41        

| 19 17.23         17.75        18.28       18.83        19.41       19.99        20.60       21.22       21.85       22.51       23.18       23.89         24.60         25.35         26.11        

| 20 17.68         18.21        18.76       19.33        19.91       20.51        21.14       21.77       22.42       23.10       23.80       24.51         25.25         26.01         26.79        

| 21 18.14         18.69        19.25       19.84        20.43       21.04        21.69       22.34       23.01       23.70       24.42       25.15         25.92         26.69         27.51        

| 22 18.60         19.16        19.73       20.33        20.94       21.56        22.23       22.89       23.58       24.29       25.03       25.78         26.55         27.35         28.18        

| 23 19.06         19.63        20.23       20.84        21.46       22.11        22.78       23.47       24.17       24.90       25.64       26.42         27.22         28.04         28.88        

_|_ 24 19.52         20.11        20.72       21.34        21.98       22.63        23.33       24.03       24.75       25.50       26.26       27.06         27.86         28.70         29.57        

R
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SalSched‐201415‐ESP.xlsx ‐ 2014‐15 1 / 1 6/18/2014 ‐ 1:31 PM



 
 

EDUCATIONAL SUPPORT PERSONNEL POSITIONS 

 
Range Job Title Range Job Title 

1 Crossing Guard 
Lunch Aide 

12 Bus Driver Trainer 
Accounts Payable Technician 

3 Health Assistant 
Nutrition Services Assistant 

13 Maintenance Technician I 
Irrigation Specialist 
Equipment Repair Technician 
Building Manager (based on location size) 

4 Bus Paraprofessional 
Study Hall Monitor 
Library Assistant 
English as a Second Language Teacher Assistant 
Preschool Teacher Assistant 
Regular Education Teacher Assistant 
Directed Studies Center Facilitator 

14 Transportation Router 
Transportation Dispatcher 
Data Entry Clerk 
Finance Technician 
Payroll Technician 
P-card Administrator 
Zone Bookkeeper 
Secretary to a Director, Supervisor or Coordinator 

5 Nutrition Services Manager (based on meal count) 
Records Secretary 
Special Education Teacher Assistant – Specific Learning 
Disability (PC or SLIC) 

16 Human Resources Specialist 
Administrative Assistant (Department or Zone) 
Title Programs Specialist 
Home Based Educational Specialist 

6 Courier 
Receptionist 
Nutrition Services Manager (based on meal count) 
Free and Reduced Registrar 
Special Education Teacher Assistant – Multiple 
Disabilities, Emotional Disability (MH or SIED) 

17 Mechanic 
Special Education Data Technician 
Finance Bookkeeper 
Marketing and Communications Specialist 
Medicaid Support Technician 
Assistive Technology Specialist 
Professional Development Registration and Event 
Coordinator 

7 Building Custodial Technician 
Transition Coach 
Nutrition Services Manager (based on meal count) 

18 Lead Mechanic 

8 Preschool Group Leader 
Job Developer 
Nutrition Services Specialist 
Warehouse Courier 

19 Lead Online Learning Coach/Mentor 
Executive Administrative Assistant 

9 Bus Driver 
Testing Clerk/Community Liaison for English as a Second 
Language 
School Secretary: Attendance, Counseling, Assistant 
Principal, Athletic Director, Night School, Office 

20 Maintenance Technician II 

10 Building Manager (based on location size) 
Grounds Technician 
Warehouse Production Manager 
Human Resources Specialist – Charter School Support 

21 Heating, Ventilation, and Air Conditioning 
Technician 

11 Accompanist 
Building Manager (based on location size) 
Administrative Secretary 
Registrar 
Bus Driver and Part Time Trainer 
Security Guard 
Student Management Liaison 

24 Certified Occupational Therapist Assistant 
Administrative Dietitian 
Speech Language Pathologist Assistant 
Physical Therapist Assistant 

 

Updated:  June 10, 2014 
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2014‐15 Proposed

|‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ Steps ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐ ‐‐‐‐‐‐‐‐‐‐‐‐‐‐|

2.00% 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25

⁻|⁻ 1 8.63           8.80           8.98           9.16           9.34           9.53          9.72         9.91         10.11        10.31       10.52        10.73         10.94       11.16       11.38       11.61       11.84       12.08       12.32       12.57         12.82         13.08         13.34         13.61         13.88        

| 2 9.06           9.24           9.42           9.61           9.80           10.00        10.20       10.40       10.61        10.82       11.04        11.26         11.49       11.72       11.95       12.19       12.43       12.68       12.93       13.19         13.45         13.72         13.99         14.27         14.56        

| 3 9.51           9.70           9.89           10.09         10.29         10.50        10.71       10.92       11.14        11.36       11.59        11.82         12.06       12.30       12.55       12.80       13.06       13.32       13.59       13.86         14.14         14.42         14.71         15.00         15.30        

| 4 9.95           10.15         10.35         10.56         10.77         10.99        11.21       11.43       11.66        11.89       12.13        12.37         12.62       12.87       13.13       13.39       13.66       13.93       14.21       14.49         14.78         15.08         15.38         15.69         16.00        

| 5 10.37         10.58         10.79         11.01         11.23         11.45        11.68       11.91       12.15        12.39       12.64        12.89         13.15       13.41       13.68       13.95       14.23       14.51       14.80       15.10         15.40         15.71         16.02         16.34         16.67        

| 6 10.83         11.05         11.27         11.50         11.73         11.96        12.20       12.44       12.69        12.94       13.20        13.46         13.73       14.00       14.28       14.57       14.86       15.16       15.46       15.77         16.09         16.41         16.74         17.07         17.41        

| 7 11.25         11.48         11.70         11.93         12.17         12.41        12.66       12.91       13.17        13.43       13.70        13.97         14.25       14.54       14.83       15.13       15.43       15.74       16.05       16.37         16.70         17.03         17.37         17.72         18.07        

| 8 11.71         11.94         12.18         12.42         12.67         12.92        13.18       13.44       13.71        13.98       14.26        14.55         14.84       15.14       15.44       15.75       16.07       16.39       16.72       17.05         17.39         17.74         18.09         18.45         18.82        

| 9 12.14         12.38         12.63         12.88         13.14         13.40        13.67       13.94       14.22        14.50       14.79        15.09         15.39       15.70       16.01       16.33       16.66       16.99       17.33       17.68         18.03         18.39         18.76         19.14         19.52        

| 10 12.57         12.82         13.08         13.34         13.61         13.88        14.16       14.44       14.73        15.02       15.32        15.63         15.94       16.26       16.59       16.92       17.26       17.61       17.96       18.32         18.69         19.06         19.44         19.83         20.23        

11 13.01         13.27         13.54         13.81         14.09         14.37        14.66       14.95       15.25        15.56       15.87        16.19         16.51       16.84       17.18       17.52       17.87       18.23       18.59       18.96         19.34         19.73         20.12         20.52         20.93        

12 13.45         13.72         13.99         14.27         14.56         14.85        15.15       15.45       15.76        16.08       16.40        16.73         17.06       17.40       17.75       18.11       18.47       18.84       19.22       19.60         19.99         20.39         20.80         21.22         21.64        

13 13.89         14.17         14.45         14.74         15.03         15.33        15.64       15.95       16.27        16.60       16.93        17.27         17.62       17.97       18.33       18.70       19.07       19.45       19.84       20.24         20.64         21.05         21.47         21.90         22.34        

14 14.32         14.61         14.90         15.20         15.50         15.81        16.13       16.45       16.78        17.12       17.46        17.81         18.17       18.53       18.90       19.28       19.67       20.06       20.46       20.87         21.29         21.72         22.15         22.59         23.04        

| 15 14.76         15.06         15.36         15.67         15.98         16.30        16.63       16.96       17.30        17.65       18.00        18.36         18.73       19.10       19.48       19.87       20.27       20.68       21.09       21.51         21.94         22.38         22.83         23.29         23.76        

| 16 15.19         15.49         15.80         16.12         16.44         16.77        17.11       17.45       17.80        18.16       18.52        18.89         19.27       19.66       20.05       20.45       20.86       21.28       21.71       22.14         22.58         23.03         23.49         23.96         24.44        

| 17 15.62         15.93         16.25         16.58         16.91         17.25        17.60       17.95       18.31        18.68       19.05        19.43         19.82       20.22       20.62       21.03       21.45       21.88       22.32       22.77         23.23         23.69         24.16         24.64         25.13        

| 18 16.09         16.41         16.74         17.07         17.41         17.76        18.12       18.48       18.85        19.23       19.61        20.00         20.40       20.81       21.23       21.65       22.08       22.52       22.97       23.43         23.90         24.38         24.87         25.37         25.88        

| 19 16.52         16.85         17.19         17.53         17.88         18.24        18.60       18.97       19.35        19.74       20.13        20.53         20.94       21.36       21.79       22.23       22.67       23.12       23.58       24.05         24.53         25.02         25.52         26.03         26.55        

| 20 16.95         17.29         17.64         17.99         18.35         18.72        19.09       19.47       19.86        20.26       20.67        21.08         21.50       21.93       22.37       22.82       23.28       23.75       24.23       24.71         25.20         25.70         26.21         26.73         27.26        

| 21 17.39         17.74         18.09         18.45         18.82         19.20        19.58       19.97       20.37        20.78       21.20        21.62         22.05       22.49       22.94       23.40       23.87       24.35       24.84       25.34         25.85         26.37         26.90         27.44         27.99        

| 22 17.83         18.19         18.55         18.92         19.30         19.69        20.08       20.48       20.89        21.31       21.74        22.17         22.61       23.06       23.52       23.99       24.47       24.96       25.46       25.97         26.49         27.02         27.56         28.11         28.67        

| 23 18.27         18.64         19.01         19.39         19.78         20.18        20.58       20.99       21.41        21.84       22.28        22.73         23.18       23.64       24.11       24.59       25.08       25.58       26.09       26.61         27.14         27.68         28.23         28.79         29.37        

_|_ 24 18.71         19.08         19.46         19.85         20.25         20.66        21.07       21.49       21.92        22.36       22.81        23.27         23.74       24.21       24.69       25.18       25.68       26.19       26.71       27.24         27.78         28.34         28.91         29.49         30.08        
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EDUCATIONAL SUPPORT PERSONNEL POSITIONS 

 
Range Job Title Range Job Title 

1 Crossing Guard 
Lunch Aide 

12 Bus Driver Trainer 
Accounts Payable Technician 

3 Health Assistant 
Nutrition Services Assistant 

13 Maintenance Technician I 
Irrigation Specialist 
Equipment Repair Technician 
Building Manager (based on location size) 

4 Bus Paraprofessional 
Study Hall Monitor 
Library Assistant 
English as a Second Language Teacher Assistant 
Preschool Teacher Assistant 
Regular Education Teacher Assistant 
Directed Studies Center Facilitator 

14 Transportation Router 
Transportation Dispatcher 
Data Entry Clerk 
Finance Technician 
Payroll Technician 
P-card Administrator 
Zone Bookkeeper 
Secretary to a Director, Supervisor or Coordinator 

5 Nutrition Services Manager (based on meal count) 
Records Secretary 
Special Education Teacher Assistant – Specific Learning 
Disability (PC or SLIC) 

16 Human Resources Specialist 
Administrative Assistant (Department or Zone) 
Title Programs Specialist 
Home Based Educational Specialist 

6 Courier 
Receptionist 
Nutrition Services Manager (based on meal count) 
Free and Reduced Registrar 
Special Education Teacher Assistant – Multiple 
Disabilities, Emotional Disability (MH or SIED) 

17 Mechanic 
Special Education Data Technician 
Finance Bookkeeper 
Marketing and Communications Specialist 
Medicaid Support Technician 
Assistive Technology Specialist 
Professional Development Registration and Event 
Coordinator 

7 Building Custodial Technician 
Transition Coach 
Nutrition Services Manager (based on meal count) 

18 Lead Mechanic 

8 Preschool Group Leader 
Job Developer 
Nutrition Services Specialist 
Warehouse Courier 

19 Lead Online Learning Coach/Mentor 
Executive Administrative Assistant 

9 Bus Driver 
Testing Clerk/Community Liaison for English as a Second 
Language 
School Secretary: Attendance, Counseling, Assistant 
Principal, Athletic Director, Night School, Office 

20 Maintenance Technician II 

10 Building Manager (based on location size) 
Grounds Technician 
Warehouse Production Manager 
Human Resources Specialist – Charter School Support 

21 Heating, Ventilation, and Air Conditioning 
Technician 

11 Accompanist 
Building Manager (based on location size) 
Administrative Secretary 
Registrar 
Bus Driver and Part Time Trainer 
Security Guard 
Student Management Liaison 

24 Certified Occupational Therapist Assistant 
Administrative Dietitian 
Speech Language Pathologist Assistant 
Physical Therapist Assistant 

 

Updated:  June 10, 2014 
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Falcon School Distrcit 49

Administrative Salary Schedule Approx.

Factor Min Ed Exp Base Days Per Diem Low High

Chief Officer 1.800   0.050 62,750.00 261 445.00    116,100.00      134,900.00     

Executive Director / Education Officer 1.520   0.050 62,750.00 261 377.00    98,500.00        117,300.00     

Director / Group Manager 1.440   0.010 62,750.00 261 349.00    91,000.00        109,800.00     

Coordinator 1.320   0.050 62,750.00 261 329.00    86,000.00        104,800.00     

Learning Services Specialist 1.320   0.065 62,750.00 215 404.00    86,900.00        105,700.00     

Public Information Officer 1.180   0.050 62,750.00 215 359.00    77,200.00        96,000.00       

Assistant Director / Manager 1.080   0.010 62,750.00 261 262.00    68,400.00        87,200.00       

High School Principal 1.460   0.050 62,750.00 220 431.00    94,800.00        113,600.00     

Zone CIA 1.400   0.050 62,750.00 220 414.00    91,000.00        109,800.00     

Middle School Principal 1.320   0.050 62,750.00 215 400.00    86,000.00        104,800.00     

Elementary Principal 1.240   0.050 62,750.00 210 385.00    80,900.00        99,800.00       

High School Assistant Principal 1.130   0.050 62,750.00 210 353.00    74,000.00        92,900.00       

Middle School Assistant Principal 1.080   0.050 62,750.00 205 346.00    70,900.00        89,700.00       

Elementary Assistant Principal 1.050   0.050 62,750.00 203 340.00    69,000.00        87,900.00       

Curriculum Specialist 1.050   0.050 62,750.00 203 340.00    69,000.00        87,900.00       

Instructional Coach 1.000   0.050 62,750.00 205 321.00    65,900.00        84,700.00       

Pre-School Supervisor 0.700   0.050 62,750.00 207 227.00    47,100.00        65,900.00       

Doctorate 0.080   prior base

Educational Specialist 0.065   62,000.00   
Masters 0.050   750.00         
Bachelor’s 0.025   1.2%

Less than a Bachelor’s 0.010   62,750.00

Each Year as an Administrator 0.010   

C:\Finance\Personnel\SalSched‐201213‐Admin.xlsx ‐ SalSched‐201213‐Admin.xlsx
6/5/2014 ‐ 6:57 AM
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BOARD OF EDUCATION AGENDA ITEM 8.01 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Amber Whetstine, Exec. Director of Learning Services and Kim 

McClelland, iConnect Zone Superintendent 
TITLE OF AGENDA ITEM:  Optional Measures for Alternative Education Campuses 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  Alternative Education Campuses (AECs) serve a 
unique population of students with at-risk indicators as defined by the Colorado Department of Education.  Because of 
this, CDE allows districts as part of the accreditation process to identify optional measures by which to hold these schools 
accountable for student performance.  
 
RATIONALE:   In support of our District Strategic Plan, we are proposing optional measures this year for GOAL 
Academy and Patriot Learning Center, our two Alternative Education Campuses in District 49.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  A description of the proposed alternative measures for each of 
the schools is attached. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

This item supports District 49 growing a robust portfolio of schools 
by creating and implementing measures that accurately assess the 
effectiveness of our Alternative Education Campuses. 

Rock #5— Customize our educational systems 
to launch each student toward success 

This item provides District 49 students with optional measurements 
to access student achievement, growth, engagement and post-
secondary workforce readiness to launch them toward success. 

 
FUNDING REQUIRED:     N/A   AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  We support the administration in 
submitting a proposal for optional measures for GOAL Academy and Patriot Learning Center which if accepted 
by the CDE will be applied to the 2014-2015 School Performance Frameworks for the schools. 
 
APPROVED BY:    Peter Hilts, Chief Education Officer   DATE:  June 3, 2014  
                                   
 



Alternative Education Campuses 

Board of Education Special Meeting 
June 25, 2014 

Presented by: Kim McClelland, iConnect Zone Leader / 
Zone Superintendent,  Amber Whetstine, Executive 
Director of Learning Services, Jennifer Turnbull, 
Consultant – Momentum Strategy and Research 

Presenter
Presentation Notes
The purpose of our presentation this evening is to provide the Board with a brief description of what it means to be an Alternative Education Campus, and to share information about the optional measures we will be proposing to CDE for accountability purposes for our 2 AEC schools – GOAL Academy and Patriot Learning Center.



Overview 
• Definition of Alternative Education  
• High risk student indicators 
• CDE processes and recommendations for AEC 

Status and timeline 
• Implications for AEC Status including measures 

in an AEC framework and optional measures 
• GOAL Academy summary of proposed optional 

measures 
• Patriot Learning Center proposed optional 

measures 
 
 



Definition 

• Establishes a mission to support “at-risk” students 
• Functions as an autonomous public school 
• Delivers non-traditional instructional delivery methods 
• Serves 95% or higher at risk population of students 

Presenter
Presentation Notes
Establishes a mission to support “at-risk” students (Unique schools in that they serve our most-at-risk student populations)Functions as an autonomous public school (grade progression, administrator, budget, graduation, etc.)Delivers non-traditional instructional delivery methods (lower class-size, CTE, on-line and blended, etc.)Serves 95% or higher at risk population of students (As defined by CDE indicators)



At-Risk Indicators 
• Students on Individualized Education Plans (IEPs) 
• Adjudicated / Juvenile Delinquents 
• Students who have “dropped-out” 
• Students who have engaged in behavior which justifies 

expulsion 
• Students or guardians with history of drug abuse 
• Students or guardians with history of gang involvement 
• Students with history of abuse / neglect / domestic violence 
• Students with repeated suspensions 
• Students under age 20 who are pregnant or parents 
• Students who are migrant 
• Students who are homeless 
• Students with psychiatric / behavior disorders 
• Students who are “over-age, under credited” 

 
 

Presenter
Presentation Notes
CDE Provides specific criteria for each of these indicators.Based on Oct. 1 dataAll indicators must be documented with student / parent / physician signaturesMany of these criteria are new as of March this yearWe are currently supporting PLC and GOAL with new enrollment procedures based on these new criteria



Designation Process 

• March 3, 2014 -Districts seeking renewal or new 
designation received a pre-populated application from 
CDE with indicator criteria and this form must be returned 
to CDE.  

• April 4, 2014 – Schools seeking designation as an AEC or 
renewal as an AEC for the 2014-15 school year submitted 
Application/Renewal form, with their district or authorizer’s 
approval 

• May-June 2014- CDE reviews applications and 
recommends applications to State Board of Education for 
approval 

• Districts / Schools may appeal decision if applicable 



Selection of Accountability 
Measures 

• July 1, 2014- Selection of Optional Measures for each 
AEC due to CDE  

• August 2014 – CDE releases initial School Performance 
Frameworks and reviews optional measures submitted 
from AECs 

• October 2014 – CDE incorporates approved optional 
measures in AEC School Performance Frameworks 
provided to the schools 

• October 2014-Local Boards of Education Accredited 
schools based on AEC frameworks 
 
 

Presenter
Presentation Notes
Approved AECs receive an AEC performance framework from CDE. Traditional schools are rated on Achievement, Growth, Growth Gaps and PSWR. AECs are rated on Academic Achievement, Growth, Student Engagement and PSWR.Student scores on the traditional measures still factor into our overall district rating. However, school ratings are based on AEC measures and indicators.Discuss AEC data and DPF here.



Collaboration between Organizations 

Following District 49’s decision to authorize GOAL 
Academy (GOAL), Momentum Strategy and 
Research (MSR) was approached by District 49 to 
facilitate collaboration between the authorizer and 
their newly acquired Alternative Education Campus 
(AEC).  
 

Presenter
Presentation Notes
We have been working closely with MSR group to create proposed optional measures for GOAL Academy. This has been a year long process which has also included developing validation processes for student data.



Description of Need 

• GOAL Academy is a blended learning charter 
high school that serves a portion of Colorado’s 
at-risk population. 

 
• State accountability in Colorado allows AECs 

to be involved in the selection of appropriate 
measures of student performance and 
engagement and the construction of portions 
of their state accountability framework.  
 



AEC School Performance Framework 

• Many components of the SPF are consistent across 
all high schools, such as the inclusion of TCAP 
performance, graduation and dropout rates, and ACT 
scores, however, there are some aspects of providing 
an education for the at-risk population that are not 
measured on the school performance framework for 
traditional schools in Colorado. 

 



School Performance Framework 

Presenter
Presentation Notes
Speak to example of traditional framework indicators.



AEC School Performance Framework 

Presenter
Presentation Notes
Speak to example of AEC indicators



• Academic Achievement 
– TCAP Reading, Writing, and Math 

• Academic Growth 
– TCAP Reading, Writing, and Math 

• Post-secondary and Workforce Readiness 
– 4, 5, 6, or 7 year Completion Rate 
– Dropout Rate 
– Colorado ACT Composite Score 

• Student Engagement 
– Attendance Rate 
– Truancy Rate 

 

AEC SPF 
Required Measures 



GOAL Academy 
Proposed Optional Measures 
• Academic Achievement 

– Accuplacer (Reading, Elementary Algebra, and 
Arithmetic) 

• Academic Growth 
– Accuplacer (Reading and Arithmetic) 

• Post-secondary and Workforce Readiness 
– Concurrent Enrollment 
– Workforce Certificate Completion 

• Student Engagement 
– Returning Student Rate 
– Student Re-engagement 

 

Presenter
Presentation Notes
These are only proposed measures. We will be submitting these to CDE by July 1 for review and approval.Discuss measures. Note that we could not reliably use elementary algebra for growth so chose not to include for growth indicator.Note that a thorough description of the work is included in the Board Packet.Note:Dozens of colleges and universities were examined for reported Accuplacer score ranges required for entry into coursesAverage Accuplacer score ranges for specific courses (remedial and college level) were identified for a deeper understanding into the performance n



GOAL Accuplacer Results  
Fall 2013 

GOAL students tend to achieve Accuplacer scores at a 
level that would require 1-3 semesters of remediation at the 
majority of colleges/universities surveyed. 

Presenter
Presentation Notes
Development of GOAL Performance Cut-PointsDevelopment of graduated cut-points for 9th, 10th, 11th, and 12th graders was conducted to allow for students entering GOAL with varying high school experienceInvestigation into alignment of Accuplacer scores with grade level equivalence to establish growth targets for each studentExamination of agreed upon cut-points to ensure targets were rigorous, yet attainable for both achievement and growth



• Academic Achievement  
 - Scantron (Reading and Math) 
• Academic Growth  
 - Scantron (Reading and Math) 
• Post-secondary and Workforce Readiness 
 - N/A (Required Measurse Only) 
• Student Engagement 
 - N/A (Required Measures Only) 
 
 
 

Patriot Learning Center 
Proposed Optional Measures 

Presenter
Presentation Notes
PLC is also proposing optional measures this year. In the past, they have elected to only use the required measures. Our Data Analyst, Katherine Hochevar has worked closely with PLC to support with data collection for these measures and we are also working with MSR group to analyze and compile results for CDE requirements.



Questions? 



Proposed GOAL 2013 – 2014 AEC Measures 
(Proposed Weighting) 

 
I.  Student Academic Achievement  (15%) (50/50 weighting between TCAP and 
Accuplacer for Reading,  TCAP Math  50%, Accuplacer Elementary Algebra 25%, Accuplacer 
Arithmetic 25%, Writing  100% TCAP) 
 
A.  TCAP (Reading, Writing, and Math) (Required) 
This measure determines the percent of students who scored proficient or advanced on the TCAP test. 
This measure is required and provided by CDE. 
 
B. Accuplacer (Reading, Elementary Algebra, Arithmetic) (Optional) 
 
Performance cutpoints 
The cut points displayed below have been established based on extensive research into the minimum 
performance criteria set by colleges and universities when considering placement based on Accuplacer 
test score. This research into college course performance requirements provided an understanding of what 
level of performance depicts proficiency on Accuplacer.  
 
  Reading Elementary Algebra Arithmetic 
9th   45 34     39  
10th   50 36     41 
11th/12th returning   55 38     43  
12th graduating  60 40     45 
 
Following the methodology and cut points used by the state for TCAP Academic Achievement,  the table 
below displays the cut points that represent the percent of students needed to score proficient or advanced 
and the SPF rating that would be assigned for each performance level. 
 

  Reading   Math 

Exceeds AEC norms (90th Percentile of all AECs)  54.8  9.4 

Meets AEC norms (below the 90th percentile but at or above the 
60th percentile of all AECs) 

35.4  4.4 

Approaching AEC norms (below the 60th percentile but at or above 
the 40th percentile of all AECs) 

26.7  2 

Does Not Meet AEC norms (below the 40th percentile of all AECs)     

 
II.  Student Academic Growth (35%), (50/50 weighting between TCAP and Accuplacer 



for Reading,  50/50 weighting between TCAP Math and  Accuplacer Arithmetic, Writing  100% 
TCAP)   
 
A.  TCAP (Reading, Writing, and Math) (Required)  
The TCAP growth measure represents the median growth percentile (MGP) for the school and 
summarizes student growth rates by grade level and groups of interest.  CDE considers a median of 50 
to be typical growth for schools or groups. This measure is required and provided by CDE. 
 
B. Accuplacer (Reading and Arithmetic) 
Accuplacer is proposed as a growth measure, as determined by the percent of students who meet their 
growth targets. Accordant to the AEC SPF Framework, the percentage of students meeting or 
exceeding their ACCUPLACER growth targets will determine the rating (40% Approaching, 60% 
Meets, 90% Exceeds) that GOAL Academy receives on this measure . Target growth was established 
by referencing the performance level concordance between the TABE and ACCUPLACER. This 
research, found in the document titled, Correlation Between Various Placement Instruments For 
Reading, Language/Writing, Mathematics, Elementary Algebra, was located on CDE’s website for 
reference. Growth targets were set with an annual goal of each student achieving one year’s growth in 
one year’s time from fall to spring administration of the ACCUPLACER.   (Note: Some returning 
students were assessed in the Spring of 2013, and this score will be used as the pre test score. 
Students new to GOAL were assessed in the Fall of 2013, so scores for some students are a measure 
of Spring to Spring.) 
 
http://wvde.state.wv.us/abe/documents/CorrelationBetweenVariousPlacementInstruments.pdf 
 
III. PostSecondary and Workforce Readiness 
 
A.  4, 5, 6, or 7 year Completion Rate (Required) (20%) 
The percentage of a 9th grade cohort of students that is measured from the beginning of the 9th grade 
year (adjusted for verified transfers in and out with adequate documentation), who graduate OR 
otherwise complete high school.  This measure is required and provided by CDE.  
 
B.  Dropout Rate (Required) (20%) 
The annual rate of the percentage of all students enrolled in grades 912 who leave school during a 
single school year without subsequently attending another school or educational program. This measure 
is required and provided by CDE. 
 
C.  Colorado ACT Composite Score (Required) (30%) 
The average Colorado ACT composite score.  This measure is required and provided by CDE.  
 

http://www.google.com/url?q=http%3A%2F%2Fwvde.state.wv.us%2Fabe%2Fdocuments%2FCorrelationBetweenVariousPlacementInstruments.pdf&sa=D&sntz=1&usg=AFQjCNEFO79GURuJzMJqprhABPNsP8fWOA


 D  Concurrent Enrollment (Optional) (15%) 
 
This measure includes a count of the students that are concurrently enrolled and investigates what 
percentage of those students are completing their courses with credit.  An exceeds rating will be 
achieved by the school if 90%+ students that are concurrently enrolled are completing their courses with 
credit, a meets rating if 60%  89% of students that are concurrently enrolled are completing their 
courses with credit, an Approaching rating if 40%  59% of students that are concurrently enrolled are 
completing their courses with credit, and a Does Not Meet rating if less than 40% of students that are 
concurrently enrolled are completing their courses with credit. This measure has been approved by 
CDE as an additional measure for other AEC’s and is provided by the school. 
 
E. Workforce Certificate Completion (Optional) (15%) 
  
This measure looks at the percentage of students that earn a certificate (i.e., bronze or higher) after 
taking the Workforce certificate test. This measure only considers those students that take the 
Workforce certificate test. An exceeds rating will be achieved by the school if 90%+ students that take 
the Workforce certificate test earn a certificate, a meets rating if 60%  89% of students that take the 
Workforce certificate test earn a certificate, an Approaching rating if 40%  59% of students that take 
the Workforce certificate test earn a certificate, and a Does Not Meet rating if less than 40% of 
students that take the Workforce certificate test earn a certificate. This measure has been approved by 
CDE as an additional measure for other AEC’s and is provided by the school. 
 
IV.  Student Engagement 
 
A. Attendance Rate (Required) (25%) 
This measure reports the average weekly attendance.  It measures the aggregate percentage the 
students have attended school for the current school year.  This measure is required and provided by 
CDE. 
 
B. Truancy Rate (Required) (25%) 
This measure reports the percent of students deemed truant.  This measure is required and provided by 
the CDE. 
 
C.  Returning Student Rate (Optional) (25%) 
Of students who completed the prior year at this school and were eligible to return, the percent who 
reenrolled and attended this school for at least 8 weeks during the current year. 
 
D.  Student Reengagement (Optional) (25%) 
Of students who had previously dropped out of ANY public school (as reported by CDE on the AEC 



application) that reenrolled in the most recent year, the percent that remained enrolled through the end 
of the year. 
 
 
 
 
 
 
 
 
 
 
Removed 5.22.14 
 
 
C.     Truancy Resolution Rate (Optional)  (33%) (TO BE REMOVED FOR 20132014) 
This measure reports the percent of students that have a successful truancy resolution during the current 
school year.  This measure has been approved by CDE as an additional measure for other AEC’s and 
is provided by the school.  GOAL Academy would like to drop this measure and replace it with either 
C at 33% weighting or C and D at 25% weighting 
 
E.            Student Survey Data   this measure is not proposed for 20132014 school year, but would 
like to keep the concept on the table for future consideration. 
 
Removed 6.3.14 
 
 D.  Seniors within Reach who Graduate (Optional)  (0%) 
This measure reports the percent of students with senior level credit, that are identified as within reach 
(i.e., have at least 18.5 credits by November 1) of graduation and actually graduate.  An exceeds rating 
will be achieved by the school if 90%+ students that are identified as within reach of graduation, reach 
graduation, a meets rating if 60%  89% of students that are identified as within reach of graduation, 
reach graduation, an Approaching rating if 40%  59% of students that are identified as within reach of 
graduation, reach graduation, and a Does Not Meet rating if less than 40% of students that are identified 
as within reach of graduation, reach graduation. This measure is optional and provided by the school.E.   





Patriot Learning Center 

Analysis of Scantron Data from Fall 2013 through Spring 2014 

Summary 

Momentum Strategy and Research (MSR) was contracted by Falcon School District 49 (Falcon) to 

conduct an analysis of Scantron data administered during the 2013-14 school year. This analysis will 

serve to provide additional information for the purposes of school accountability and will be considered 

for its contribution to Patriot Learning Center’s (PLC) 2014 School Performance Framework. 

 

Tables 1 and 2 display reading and mathematics results for Scantron student performance at Patriot 

Learning Center for fall 2013, winter 2014, and spring 2014. Standards Item Pool score (SIPS) is an 

estimated measure of the percentage of questions (1-100) a student would answer correctly at grade 

level based on their reported Scantron Scale Score. Scale score on the Scantron assessment has values 

that range from 1300-3700, although averages vary depending on grade level. 
 

To gain a stronger understanding of the level of performance seen at PLC, scale scores were compared 

to the National Percentile Rank (NPR) provided by Scantron. The NPR data tables are organized by grade 

level for grades 2-8, while grades 9-12 are clustered as one value. Scale scores that were associated with 

a percentile rank were averaged for grades 6-8 to provide a point of comparison for average scale scores 

achieved by students at PLC. PLC high school scale scores were able to be directly compared to scores 

provided in the NPR data tables. 
 

Scantron Reading – Comparison to the National Percentile Rank 
 

Middle School 

PLC middle school achieved a median scale score of 2656 for an NPR between the 40th and 41st 

percentile during the fall testing administration. Winter administration for the middle school saw an 

increase in performance with a median scale score of 2784 for an NPR between the 59th and 60th 

percentile. PLC Scantron scale scores saw a very slight decrease in performance between winter and 

spring with a scale score of 2772 and a corresponding NPR between the 57th and 58th percentile, but the 

fall to spring change was an increase of about 17 percentile according to Scantron’s NPR data tables. 
 

High School 

PLC high school achieved a fall median scale score of 2763 for an NPR between the 34th and 35th 

percentile. PLC Scantron reading scale scores showed an increase in student performance between fall 

and spring with a spring scale score of 2814 and a corresponding NPR between the 42nd and 43rd 

percentile, an increase of almost 10 percentile. 
 

Table 1. Patriot Learning Center Scantron Reading - Fall 2013 to Spring 2014 
 

  Fall   Winter   Spring 

   Scale Score SIPS   Scale Score SIPS   Scale Score SIPS 

Middle School 

(N=53) 

Average 2594.8 44.4  2707.6 54.8  2641.2 49.4 

Median 2656 46  2784 60  2772 54 

High School 

(N=33) 

Average 2737.6 43.3     2717.4 43.9 

Median 2763 43     2814 49 



Differences between Testing Administration Periods 

Table 2, below, displays the differences between testing administration periods in more detail. It is 

clearly apparent that the high school sees a drop in performance from fall to spring when looking at 

averages, but the difference in the medians from fall to spring show an increase in student performance. 

The PLC middle school has its largest impact on student performance from fall to winter testing 

administration with increases in scale score performance of over 100 points which can equate to over 15 

percentile points on the NPR data table. Scores show decline between winter and spring, but are small 

enough that fall to spring change is still positive. 

Table 2. Scantron Reading Scale Score Differences between Testing Administration Periods – Fall 2013 

to Spring 2014 

    Fall to Winter 

Scale Score 

Difference 

Winter to Spring 

Scale Score 

Difference 

Fall to Spring Scale 

Score Difference    

Middle School 

(N=53) 

Average 112.8 -66.4 46.4 

Median 128 -12 116 

High School 

(N=33) 

Average -- -- -20.2 

Median -- -- 51 

 

Scantron Mathematics – Comparison to the National Performance Rank 

 

Middle School 

PLC middle school achieved a median scale score of 2478 for an NPR at the 28th percentile during the 

fall testing administration. Winter administration for the middle school saw an increase in performance 

with a median scale score of 2561 for an NPR at the 45th percentile. PLC Scantron scale scores saw 

another increase in student performance between winter and spring with a scale score of 2638 and a 

corresponding NPR at the 63rd percentile. The fall to spring change was an increase of about 35 

percentiles according to Scantron’s NPR data tables. 

 

High School 

PLC high school achieved a fall median scale score of 2532 for an NPR between the 20th and 21st 

percentile. PLC Scantron scale scores showed a slight increase in student performance between fall and 

spring with a spring scale score of 2558 and a corresponding NPR between the 22nd and 23rd percentile, 

and increase of only 2 to 3 percentile.  

 

Table 3. Patriot Learning Center Scantron Mathematics – Fall 2013 to Spring 2014 

 

  

    Fall   Winter   Spring 

   Scale Score SIPS   Scale Score SIPS   Scale Score SIPS 

Middle School 

(N=52) 

Average 2480.2 23.9  2559.1 30.1  2604.6 34.1 

Median 2478 21  2561 27  2638 33.5 

High School 

(N=35) 

Average 2511.7 15.1     2565.7 18.8 

Median 2532 14     2558 16 



Differences between Testing Administration Periods 

Table 4, below, displays the differences between testing administration periods in more detail. It is 

clearly apparent that both the middle and high school sees an increase in student performance from fall 

to Spring when looking at both scale score averages and medians. The PLC middle school has its largest 

impact on student performance between the fall and winter testing administration periods with 

increases in scale score performance of almost 100 points which can equate to over 10 percentile points 

on the NPR data table. 

Table 4. Scantron Mathematics Scale Score Differences between Testing Administration Periods – Fall 

2013 to Spring 2014 

    

Fall to Winter 

Scale Score 

Difference 

Winter to Spring 

Scale Score 

Difference 

Fall to Spring Scale 

Score Difference 

Middle School 

(N=52) 

Average 78.8 45.5 124.4 

Median 83 77 160 

High School 

(N=35) 

Average -- -- 54 

Median -- -- 26 

 

School Performance Framework Results 

 

Academic Achievement 

The NPR data tables developed by Scantron, provide an understanding of performance compared to a 

national population. AECs have been shown to have a different level of performance and growth when 

compared to schools that serve the traditional student, so consideration of this variation needs to 

influence school accountability cut-points. The Colorado Department of Education has provided cut-

points as they apply to AEC performance on the TCAP and those values were transferred for use in 

understanding PLC’s performance on Scantron. Students that score at the 60th percentile for all AECs are 

considered to “meet” state expectations. The following table displays Scantron values that are 

associated with the 60th percentile rank on the NPR data tables provided by Scantron and rates of 

proficiency at PLC. Each student’s Scantron scale score during the spring administration was compared 

to the Scantron scale score associated with the “Meets” cut-point for the purposes of understanding 

proficiency for an AEC student. The percentage of students that either met or exceeded the associated 

Scantron scale score was calculated and incorporated into the school performance framework. 

 

    

Scantron Scale Score 

Associated with the 

60th percentile 

% of Students to 

Meet Proficiency 

Spring 2014 

Middle 

School 

Mathematics 2626 50.9% 

Reading 2785 45.8% 

High 

School 

Mathematics 2815 12.9% 

Reading 2921 27.3% 

 

 

 



Reading 

When looking PLC Scantron performance for the spring 2014 administration period, 45.8% of PLC middle 

school students scored at or above the scale score associated with proficiency for middle school reading. 

According to the Academic Achievement cut-points set forth by CDE, PLC would receive a MEETS rating 

for Academic Achievement in middle school reading. High school performance for reading was lower 

with 27.3% of students scoring at or above the scale score set for proficiency. This percentage of 

students is sufficient performance for an APPROACHING rating on the AEC SPF for Academic 

Achievement in high school reading.  

 

Mathematics 

When looking PLC Scantron performance for the spring 2014 administration period, 50.9% of PLC middle 

school students scored at or above the scale score associated with proficiency for middle school 

mathematics. According to the Academic Achievement cut-points set forth by CDE, PLC would receive a 

EXCEEDS rating for Academic Achievement in middle school mathematics. High school performance for 

mathematics was significantly lower with 12.9% of students scoring at or above the scale score set for 

proficiency. This percentage of students is sufficient performance for a EXCEEDS rating on the AEC SPF 

for Academic Achievement in high school mathematics.  

 

Academic Growth 

Academic growth was measured and compared to the cut-point values for AEC norms on the SPF. The 

results are as follows. 

 

Reading 

A reading gains analysis was conducted to reveal whether students at PLC are making the appropriate 

gains to meet learning targets developed as a guide for reaching and exceeding proficiency. Out of the 

45 middle school students that were administered the Scantron reading assessment in both fall 2013 

and spring 2014, 25 students (25/45 = 56%) achieved performance that was at or above their target. 

This is sufficient performance at the middle school level to receive a MEETS rating on the AEC SPF. Of 

the 37 high school students with both fall 2013 and spring 2014 Scantron assessment scores, 15 

students (15/37 = 40.5%) achieved performance at or above their target. This level of performance at 

the high school level would receive a DOES NOT MEET rating on the AEC SPF. 

Mathematics 

A mathematics gains analysis was conducted to reveal whether students at PLC are making the 

appropriate gains to meet learning targets developed as a guide for reaching and exceeding proficiency. 

Out of the 46 middle school students that were administered the Scantron reading assessment in both 

fall 2013 and spring 2014, 24 students (24/46 = 52%) achieved performance that was at or above their 

target. This is sufficient performance at the middle school level to receive a MEETS rating on the AEC 

SPF. Of the 36 high school students with both fall 2013 and spring 2014 Scantron assessment scores, 15 

students (15/36 = 41.6%) achieved performance at or above their target. This level of performance at 

the high school level would receive an APPROACHING rating on the AEC SPF. 

 





 
BOARD OF EDUCATION AGENDA ITEM 8.02 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Kim McClelland, iConnect Zone Leader 
TITLE OF AGENDA ITEM:  Charter School Application  
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Charter Schools Act (C.R.S. 22-30.5-110) 
outlines specific requirements for school districts to receive and consider charter school applications. Trail Ridge 
Academy (TRA) has submitted a charter school application by the district's deadline and is in the process of being 
evaluated by district staff, the DAAC, and external experts. The district used the online CHART (Charter school 
Application Review Tool) system for staff and expert evaluations of the charter school applications. The statutory process 
for charter school applications includes the requirement for the Board of Education to hold two public hearings. Tonight's 
meeting is the first. The applicant will present a short presentation about their proposed school and the board may ask 
questions. To stay within the statutory timeline, the board will be asked to make a decision on the charter school 
application at its July 10 meeting  by voting on a resolution either approving or denying the charter school application at 
which time will be the second public hearing. At that time, staff will make a recommendation to the board regarding the 
evaluation of the proposed charter school. 
 
RATIONALE:  This is the first charter school application received under the district’s new spring timeline, approved by 
the State Board of Education through a waiver request. Colorado law requires a transparent and extensive process related 
to the reception, review and disposition of new charter school applications. This information item is brought forward to 
provide the community with notice that the applications have been received, as well as to afford the board, staff and 
community an opportunity to review and comment upon the receipt of the applications.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  Staff is in the process of collecting evaluation data from 
external experts and district staff using the CHART online system and DAAC members via a rubric specific to the DAAC 
review.  DAAC met on June 2, 2014 with a discussion of the TRA application and their feedback and findings. The 
findings will be presented to the board at its July 10 meeting. The expected outcome is that the district will have 
conducted a fair and objective evaluation of the proposed charter school application that is aligned with the National 
Association of Charter School Authorizer's Principles and Standards. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Our charter process builds trust through fairness and transparency 
and meets the NACSA principles and standards.  

Rock #2—Research, design and implement 
programs for intentional community participation 

The design for the TRA high school application was developed by 
the charter community and is meeting an intentional need for their 
unique school communities.  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Because we are the best District to learn, work and lead, our charter 
community will want to continue to focus their educational 
experiences in our district through Trail Ridge Academy.  

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Trail Ridge Academy will add to our distinct and exceptional 
schools. TRA will add high quality and superior options for our 
entire district.  

Rock #5— Customize our educational systems 
to launch each student toward success 

Trail Ridge Academy is focused on launching every student to 
success through the alternative pathways to learning with blended 
learning, concurrent enrollment, and character education. 

 
FUNDING REQUIRED:  No        AMOUNT BUDGETED:   
 
 



 
FALCON SCHOOL DISTRICT 49 
BOARD OF EDUCATION REGULAR MEETING – JUNE 25, 2014 
AGENDA DISCUSSION ITEM 8.02 – PAGE 2 
 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move to an action item at July 10th meeting. 
 
APPROVED BY:  Peter Hilts, CEO      DATE:  June 12, 2014 



 
BOARD OF EDUCATION AGENDA ITEM 8.03 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Melissa Andrews 
TITLE OF AGENDA ITEM:  School Finance Campaign Details 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The Capital Planning Committee presented three 
options to the Board on May 8, 2014, and the Board directed the Committee to take the first two options and work with 
the consultants in getting the costs solidified.  
 
RATIONALE:   In order to be good stewards of the taxpayers’ monies, we need to be able to complete the projects that 
are included in the bond package.  
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The Planning Department and the Capital Planning Committee 
have verified that the costs are accurate and compressed the overall bonding packages.  
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

By verifying costs and insuring we are being good stewards of the 
taxpayers’ monies and therefore reestablishing trust.   

Rock #2—Research, design and implement 
programs for intentional community participation 

The Capital Planning Committee is composed of fifty percent   
community members and invites any community member to attend.  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

With the bond we will provide additional educational facilities to 
house more portfolio schools.   

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

With the bond we will provide additional educational facilities to 
house more portfolio schools.   

Rock #5— Customize our educational systems 
to launch each student toward success 

With new spaces the district has the opportunity to provide 
educational systems that will launch students towards success.  

  
FUNDING REQUIRED:   $125 to 148 million     AMOUNT BUDGETED:  TBD 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Discussion Items 
 
APPROVED BY:  Brett Ridgway, CBO     DATE:   June 18, 2014  
                                   
 



{ 2014 Bond Details 



 148 - Preferred     135- 2nd   Updated Costs 
FES to Early Childhood and FVA 
Satellite    $          3,000,000.00     $          3,000,000.00     $          3,000,000.00   

600 Flex near Londonderry    $        21,000,000.00     $        21,000,000.00     $        27,400,000.00   
900 Flex on Rolling Thunder     $        31,344,256.00     $        21,000,000.00     $        31,000,000.00   
FHS Specialized Spaces    $          6,500,000.00     $          6,500,000.00     $         7,261,250.00   
600 Flex near BLR Village II    $        21,000,000.00     $        21,000,000.00     $        27,400,000.00   
VRHS Specialized Spaces    $          6,800,000.00     $          6,800,000.00     $          7,475,000.00   

Purchase Building at Pony Tracks     $          5,500,000.00     $          5,500,000.00     $          5,500,000.00   

Horizon Middle School Addition    $          8,850,000.00     $          8,850,000.00     $          8,850,000.00   

SCHS Specialized Spaces - Field 
House    $          2,900,000.00     $          2,900,000.00     $          2,900,000.00   

Buy out Lease Purchase    $          1,256,695.00     $          1,256,695.00     $          1,256,695.00   

Charter High School in Indigo 
Ranch     $        27,400,000.00     $        27,400,000.00     $        25,625,000.00   

Vocational Program (PLC)    $          1,000,000.00     $          1,000,000.00     $          1,000,000.00   
Facilities     $        10,500,000.00     $          9,500,000.00     $          9,500,000.00   

  $     147,050,951.00     $     135,706,695.00     $     158,167,945.00   



   Updated Costs    Revised    

FES to Early Childhood and FVA Satellite   $         3,000,000.00   $          3,000,000.00  
600 Flex near Londonderry   $       27,400,000.00    
1125 Flex near Londonderry   $        31,328,528.00  
900 Flex on Rolling Thunder    $       31,000,000.00    
FHS Specialized Spaces   $         7,261,250.00   $          7,261,250.00  
600 Flex near BLR Village II   $       27,400,000.00    
1125 Flex near BLR Village II   $        31,328,528.00  
VRHS Specialized Spaces   $         7,475,000.00   $          7,475,000.00  
Purchase Building at Pony Tracks    $         5,500,000.00   $          5,500,000.00  
Horizon Middle School Addition   $         8,850,000.00   $          8,850,000.00  
SCHS Specialized Spaces - Field House   $         2,900,000.00   $          2,900,000.00  
Buy out Lease Purchase   $         1,256,695.00   $          1,256,695.00  
Charter High School in Indigo Ranch    $       25,625,000.00   $        20,500,000.00  
Vocational Program (PLC)   $         1,000,000.00   $          1,000,000.00  
Facilities    $         9,500,000.00   $          9,500,000.00  

 $     158,167,945.00   $        129,900,001.00  



Hard Costs (Construction) 
•$200 Per sq. ft. 

Soft Cost (professional fees, 
survey, testing, tap) 

•10% of Hard Cost 

FF&E (furnishings, fixtures, 
and equipment) 

•3% of Hard Cost 

Technology (servers, 
routers, hardware) 

•3% of Hard Cost 

Inflation 
•3% of Hard Cost 

Contingency 
•6% of Hard 

Cost 

Cost Break Down 



$7,475,000 

Addition of  28,000 sq.ft.  
•Auditorium 
•Auxiliary Gymnasium 

Possible programs 
•IT 
•Aerospace 
•Bio Med 







$7,261,000 

Addition of  31,400 sq.ft.  

Possible programs 
• Sustainable Community Center 
•Health Sciences 
•Bio Med 
•Construction 
• Food Production 
•Energy 







$2,900,000 

Renovate 14,000 sq.ft. field house 

Possible programs 
•IB 
•Manufacturing 
•Culinary Arts 
•Media Production 



$1,000,000 

Possible programs 
•Wood Shop 



$20,500,000 

82,000 SQ FT 

•Capacity can increase depending on education 
style.  Ex. concurrent enrollment or blended 
learning 
•Constructed with future addition in mind 

520 Students   
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 Provides a service lacking in the District 
 

 Captures 8th grade students that would otherwise choice out of 
District for other high school options 

 
 Recaptures high school students who may have already choiced out 

of the District 
 
 Offloads some students from Vista Ridge  
 

Impacts 



$31,328,528 each ($62,657,056 total) 

•30 K-5 classrooms each (60 total) 
•12 6-8 classrooms each (24 total) 

135,000 sq.ft. each (270,000 sq.ft. total) 

•750 K-5 students each (total 1500)  
•375 6-8 Students each (total 750) 

1125 Students each (2250 total students)   











 Provides elementary and middle school space for rapidly growing 
developments 

 
 Reduces population out of Meridian Ranch, Woodmen Hills and 

Ridgeview Elementary Schools 
 
 Relieves pressure on Falcon Middle School and Skyview Middle 

School 
 

 Saves $21 Million  by not adding a third building and at the same 
time creates 150 additional seats 

 

Impacts 



$8,850,000 
•66,750  sq.ft. 
•300 Students 

Addition 

•14 Classrooms 
•Art Room 
•Band Room 
•Gym bleachers / dividing curtain 

Renovate  

•Current stage into Drama 
•Current art into GTT 
•Current lounge into special education 
•Current counselor offices into a 

special education suite 
•Front office space to be more efficient 







 Corrects a feeder pattern 
 
 Reduces population out of Skyview with Boundary realigning to 

Zone Boundary at Barnes 
 
 Reduces population at Vista Ridge, as a number of students who 

attended Skyview chose to stay with friends and continued to Vista 
Ridge 

 
 Increases population at Sand Creek High School  

Impacts 



$5,500,000 

• Purchase 42,000 SQ FT Building 
• Preschool, Special Education and Office space 

1st Floor  

Repurpose classrooms to preschool rooms with adjoining restrooms 
• 5 classrooms (Originally 10) 
• 75 to 150 students (Originally 150 to 300) 
• Add outdoor playground for preschool 

2nd floor 

•Meeting / evaluation space for special education 
• Office Space  
• Future modifications to accommodate life skills class and audiology 











 Increases capacity at all elementary schools in the zone as each 
classroom holds15 preschoolers or 25 student seats 

 
 Reduces duplication on staffing of Site Directors for preschool 
 
 Offers space for the Early Childhood Center and the Child Find 

programs and removes them from the Mohawk building, opening up 
space to expand the Home School Program 

 
 Offers space for Special Education evaluations and other future 

programs such as Audiology and Life Skills 
 

 Provides office space  
 

Impacts 



$3,000,000 
• Renovate 38,561 sq.ft. building 
• Preschool and a program similar to Falcon 

Virtual Academy 



 Increases capacity at all elementary schools in the zone as each 
classroom holds 15 preschoolers or 25 student seats 

 
 Reduces duplication on staffing of Site Directors for preschool 
 
 Provides space for an East Virtual Academy Program 
 

 

Impacts 



$1,256,695 
•Buyout Lease Purchase 

Impacts 
 Frees up General Fund Dollars 



Turf 
•Falcon High School 
•Baseball field with 

football outlines  
•Practice field 
•Sand Creek High School 
•Stadium field 
•Vista Ridge High School 
•Practice field 
•Curbing for baseball field 

Safety 
•District Wide 
•More secure front entries 
•Door lock hardware 
•Traffic Control 

Maintenance 
•District Wide 
•Lighting Project 
•Evans, Sand Creek High 

School, Horizon 
•Roofing 



 More secure front entries at schools that don’t already have them 
 
 New Door hardware throughout the district to increase safety during 

lockdown situations 
 

 More energy efficient lighting  
 
 Turf at high school fields to reduce watering costs 

 
 The Roofing maintains integrity of existing buildings 

 
 

Impacts 



Classroom and 
office Furnishings  

•Desks 
•Chairs  
•Clocks 
•Cabinets 
•Window 
Treatments 

Technology / 
Software 

•Smart Boards 
•Computers 
•Copiers / Printers 
•Phones 
•Fax Machines 

Custodial 
equipment and 

supplies 

•Vacuums  
•Auto scrubber 
•Cleaning liquids 
•Paper Products 

Kitchen Supplies 

•Utensils 
•Small appliances, 
stove, microwave 

Grounds 
equipment and 

supplies 

•Snowplow 
•Hoses 
•Shovels 

Program Supplies 

•Curriculum, 
Textbooks, 
software 
•Science lab 
supplies from 
chemicals to 
Bunsen burners 
•Athletic Supplies, 
from balls to 
uniforms 
•Weight Room 
Equipment 
•Art Room 
Equipment and 
supplies ex kiln 
•Musical 
instruments 

 

 



   Updated Costs   Option C  
 FES to Early Childhood and FVA Satellite    $                          3,000,000.00  
 300 student addition to FES     $                          7,500,000.00  
 600 Elementary near Londonderry                                                              $                        27,400,000.00  
 1125 Flex near Londonderry    $                        31,328,528.00    
 900 Flex on Rolling Thunder      $                                                              $                                                            
 FHS Specialized Spaces    $                          7,261,250.00   $                          7,261,250.00  
 600 Flex near BLR Village II     $                                                              $                                                            
 1125 Flex near BLR Village II    $                        31,328,528.00  
 Elementary and Middle campus BLR Village II      $                        35,500,000.00  
 VRHS Specialized Spaces    $                          7,475,000.00   $                          7,475,000.00  
 Purchase Building at Pony Tracks     $                          5,500,000.00   $                          5,500,000.00  
 Horizon Middle School Addition    $                          8,850,000.00   $                          8,850,000.00  
 SCHS Specialized Spaces - Field House    $                          2,900,000.00   $                          2,900,000.00  
 Buy out Lease Purchase    $                          1,256,695.00   $                          1,256,695.00  
 Charter High School In Indigo Ranch     $                        20,500,000.00   $                        20,500,000.00  
 Vocational Program (PLC)    $                          1,000,000.00   $                          1,000,000.00  
 Facilities     $                          9,500,000.00   $                          9,500,000.00  
   $                      129,900,001.00   $                      129,900,001.00  



Addition to Falcon Elementary School  

•Addresses concerns regarding rural families travel distance 
• Increase Seating to 600 
•Reorient Building to the North West 
•Reroute traffic from Falcon Highway to Swingline 

Londonderry from 1125 student K-8 to a 600 student 
elementary school 
•Addresses concerns regarding K-8 sitting next to a middle school 

Increase the Banning Lewis Ranch Village  II campus to 
accommodate more Middle School Students 
• Increased Middle School capacity to offset the Londonderry campus losing 

middle school seats 



 
BOARD OF EDUCATION AGENDA ITEM 8.04 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, Chief Business Officer 
TITLE OF AGENDA ITEM:  May 2014 Monthly Financial Update 
ACTION/INFORMATION/DISCUSSION: Work Session Information / Discussion 
 
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   Report to the Board of Education the performance 
of actual revenues and expenditures versus budgeted revenues and expenditures in all funds with comparison to prior year.  
Reference the first attached spreadsheet: the first column is the list of each fund the District has.  The 2013-2014 columns 
start with the approved budget for the entire year compared to revenues and expenditures through March. Percentages 
over 100% on a revenue line are good in that we received more revenue than was anticipated. If any of the expenditure 
lines were higher than the percentage of year concluded, that fund could be an area of possible concern depending upon 
why it was high. 
 
The 2013-2014 year-end fund balance columns are required by statute. This is showing you the budgeted and anticipated 
end-of-year fund balance. The 2012-2013 columns are the prior year’s total budget and the actual through March 2013. 
These amounts are provided for comparison to the current year amounts. 
 
RATIONALE:   This report is to keep the BOE informed of spending. It is required quarterly by law, however, it is being 
provided monthly in D49 in keeping with the Board’s goal of financial transparency and fiscal responsibility. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  It is expected that the monitoring of expenditures will result in 
keeping spending in line with the Board’s goals and direction as budgeted. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

Clarity and transparency in financial management strategy and 
decisions. 

Rock #2—Research, design and implement 
programs for intentional community participation 

   
. 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  Yes           AMOUNT BUDGETED:  2013/14 = $87.5mm 
             (General fund) 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  No specific action necessary beyond 
recognizing the receipt of these reports and this information. 
 
APPROVED BY:  Brett Ridgway, Chief Business Officer    DATE:  June 18, 2014 



 
BOARD OF EDUCATION AGENDA ITEM 8.05 

 
BOARD MEETING OF: June 25, 2014 

PREPARED BY: Amber Whetstine, Katherine Hochevar, Peter Hilts 
TITLE OF AGENDA ITEM: TCAP & Remediation Data 

ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
Each spring, Colorado school districts conduct an early administration of the TCAP test for 3rd grade students. Unlike all 
other TCAP results which become available in August, the 3rd grade reading results are available now. In addition, the 
CDE publishes an annual report on college remediation rates for graduates who attend Colorado colleges and universities. 
 
RATIONALE:   
Understanding how our younger learners and alumni are performing can help the board develop a rich and comprehensive 
understanding of the district’s performance. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
The attached materials provide both overview summaries and detailed analysis of data. Some of the reports are generated 
by CDE or our online assessment data warehouse—Alpine Achievement. We have added summaries to identify relevant 
district patterns of improvement or decline. 
 
It is critical—especially with TCAP data—to balance this achievement data set, with growth data for this cohort that will 
only be available in future years. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

The performance of our graduates is the most important deliverable. 
We fulfill our mission when our students become “successful, 
competent, and productive citizens.” 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

If increasing numbers of district graduates are fully prepared for 
college, then we are increasingly the best district to learn and lead. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Although we operate many schools, we hold all of them to a 
standard of high performance and high improvement. This data helps 
the board assess where we are meeting our strategic priority, and 
where we may be falling short. 

Rock #5— Customize our educational systems 
to launch each student toward success 

The remediation data seems to speak more to launching each student 
to success, because we think of graduation as a launch pad. 
However, it is important to recognize that the momentum to launch 
our graduates begins in kindergarten and builds all the way through 
high school, so both of these data sets should be considered together. 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
                                   
 



 

2008 2009 2010 2011 2012 2013 2014
Colorado 70% 73% 70% 73% 74% 73% 72%

Falcon 49 77% 79% 76% 80% 82% 78% 73%

Colorado 11 72% 75% 69% 74% 73% 72% 68%

Academy 20 87% 86% 86% 87% 87% 86% 83%

Fountain 8 76% 78% 71% 73% 75% 78% 76%

Widefield 3 70% 74% 69% 69% 75% 74% 77%

Cheyenne Mountain 12 89% 93% 92% 94% 96% 91% 89%

Lewis-Palmer 12 90% 89% 83% 88% 85% 86% 82%

Woodland Park RE-2 84% 80% 76% 74% 82% 78% 76%

Harrison 2 59% 69% 65% 67% 73% 76% 73%

Manitou 14 84% 86% 81% 91% 87% 81% 79%

Hanover 28 72% 60% 84% 74%

Peyton 23 JT 76% 91% 61% 65% 82% 71% 82%

Ellicott 22 63% 73% 47% 65% 61% 69% 66%

Calhan 69% 78% 76% 76% 64% 59% 67%

Miami/Yoder 60 JT2 64% 67% 58% 56% 83% 82%

40%

50%

60%

70%
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90%

100%
3rd Grade Reading %PA 

Colorado

Falcon 49

Colorado 11

Academy 20

Fountain 8

Widefield 3

Cheyenne Mountain 12

Lewis-Palmer 12

Woodland Park RE-2

Harrison 2

Manitou 14

Hanover 28

Peyton 23 JT

Ellicott 22

Calhan

Miami/Yoder 60 JT2



School Name
2009 2010 2011 2012 2013 2014

Falcon Elem
74 75 77 80 79 60

Meridian Ranch International Elem
78 72 70 80 78 76

Woodmen Hills Elem Sch
79 86 93 91 83 72

Banning Lewis Ranch Academy
78 76 86 92 77 81

Falcon Virtual Academy
X X 76 52

Imagine Indigo Ranch
96 72 81 82 83 82

Pikes Peak School of Expeditionary Learning
81 85 82 80 78 85

Rocky Mountain Classical Academy
82 79 90 82 75 71

Odyssey Elem
79 75 73 80 68 57

Ridgeview Elem
74 73 76 78 76 77

Stetson Elem
82 82 79 79 77 73

Evans International Elem
76 74 73 80 81 67

Remington Elem
75 71 77 85 76 74

Springs Ranch Elem
86 75 83 79 84 75

Falcon 49
79 76 80 82 78 73

Colorado
73 70 73 74 73 72

Falcon 
Zone

iConnect 
Zone

POWER 
Zone

Sand Creek 
Zone



 
BOARD OF EDUCATION AGENDA ITEM 8.06 

 
BOARD MEETING OF: June 25, 2014 

PREPARED BY: Peter Hilts 
TITLE OF AGENDA ITEM: Student Handbook 

ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
Each year we revise the student handbook to clarify expectations and rights of students and parents. These 
revisions bring the handbook into compliance with changing laws, policy adjustments, and district priorities. 
 
RATIONALE:   
It is appropriate to keep our handbook up to date. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
Parents, students, and staff will access to accurate and current expectations and services. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment  

Rock #2—Research, design and implement 
programs for intentional community 
participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Clear expectations and services help us serve parents and 
students more effectively. 

Rock #4— Grow a robust portfolio of 
distinct and exceptional schools 

 

Rock #5— Customize our educational 
systems to launch each student toward 
success 

 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
                                   
 



 
BOARD OF EDUCATION AGENDA ITEM 8.07 

 
BOARD MEETING OF: June 25, 2014 

PREPARED BY: Peter Hilts 
TITLE OF AGENDA ITEM:  Big Rocks Survey details and follow up 

ACTION/INFORMATION/DISCUSSION: Information 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
During the 2013-14 school year, we have been explicit about focusing on our strategic priorities, or our five big rocks. 
This survey was designed by program, zone, and school leaders to help us understand how our community is responding 
to our strategic initiatives.  
 
RATIONALE:   
The results of the big rocks survey give the Board of Education and Chief Officers a measure of current perceptions about the district, 
and set us up to make comparisons and set growth goals for future years. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
The data in the attached report offer a much more granular level of detail than the overview we provided on April 10, 
2014. As promised, we are returning with more thoughtful analyses disaggregated by zones, schools, or population 
characteristics of the survey respondents. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

All of the strategic priorities are impacted by this survey because the 
results give us a baseline and let us measure our current level of 
success. These results will also let us measure future performance 
and any year-over-year changes in community responses. 

Rock #2—Research, design and implement 
programs for intentional community participation 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

Rock #5— Customize our educational systems 
to launch each student toward success 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
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Introduction 
Survey data was disaggregated by respondent types for further analyses.  This will allow for a more 
detailed understanding of the professed opinion of each stake holder group.  In the first round of 
analysis, weighted averages were used to compare the populations.   For these analyses, a response of 
“strongly  disagree”  was  given  a  weight  of  “1,” “disagree”  was  weighted  “2,””agree”  was  weighted  “3”  
and  “strongly  agree”  was  assigned  a  weight  of  “4.”  This weighting allowed for a mathematical 
computation of average level of agreement.  In this fashion, it was also possible to compute average 
ranking and preference levels.    

It should be noted that for questions asking a respondent’s  level  of  agreement,  a  higher  average  score  
(scores  range  from  “1”  to  “4”)  indicates  a  higher  level  of  agreement.    For  questions  asking  respondents  
to rank items, a lower score indicates a higher ranking, and thus more importance to the respondent.  
Additionally, as responses were not required, the number of respondents will vary between questions. 

While informative to look at the overall average level of agreement, there is also value in looking at the 
distribution of responses.  For some ranking items, a popular first choice is also a common last choice.   
This polarization drives the overall average toward a mid-point.  The intensity of the respondent feeling 
is then obscured by looking at the overall average of responses and is only apparent looking at the 
distribution of responses.  

Community  

Demographics 

 

Respondents were asked to indicate all ways in which they had heard about the survey.  It is interesting 
that members of the community most frequently heard about the survey via the website.  This fact 
(along with those who heard via the district Facebook) suggests that these community members were 
actively seeking out information related to the district.  It is worth noting that the traditional mailings 
and newspapers, which theoretically could have reached more community members, were ineffective in 
recruiting survey participants. 
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There were a total of 66 responses from 59 respondents. 
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The majority of community respondents (77%) have not attended a school in the district, though 23% of 
community respondents have attended a school in District 49.  It is notable that half of the community 
respondents have been a member of this community for over 10 years.  Combined, 81% of the 
community members have been in the community over three years, which makes it more likely that 
they will be aware of the history of the district, particularly the challenges and conflicts the district has 
faced at times.  

Response Data 

    

Community members most commonly agreed that the district values the contribution of community 
members.    When  asked  to  rate  agreement  with  the  statement  “District 49 earns trust through 
transparent  decisions  and  communications”  there  were  an  equal  number  of  respondents  who  endorsed  
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“agree”  and  “disagree,” the two most common responses.  The average response to this item is 2.17, a 
score that falls between disagreement and neutral.   

 

Interpretation of this question is somewhat challenging as it could be interpreted in several ways.  
Respondents could be either indicating which dimensions cause them to currently have trust in the 
district or they could be indicating which dimensions, effectively executed, would cause them to have 
trust in the district (which is actually what the following question is designed to ascertain).  

 

Overwhelmingly, community members identified “Responsible financial decisions” as the top rated 
priority in building trust with the district. “High quality education opportunities” was also a highly 
ranked priority.  The two dimensions identified as lowest priority, on average, were “Being responsive to 
questions/concerns” and “Honest and timely communication.”  
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The opportunities with the greatest level of interest from community members were “Music Programs” 
and “Volunteering.”” Watch D.O.G.S.” and “Back to School night” were the least popular opportunities.  
Some of the opportunities listed require having a child in school in the district.  In the future, it may be 
advisable to remove the options specific to parents (e.g. parent/teacher conferences) from the question 
posed to community members. 

 

Community  members  most  commonly  indicated  agreement  (both  “strongly  agree”  and  “agree”  with  the  
statement of interest in learning more about facility usage.  When looking at the level of agreement of 
interest in learning more about Adult Education Classes, there is an interesting pattern of responses.  It 
is  the  option  that  received  the  highest  number  of  “strongly  agree”  responses,  but  when  collapsing  the  
categories of disagreement, it also received the highest number of responses indicating lack of interest.  
This might suggest that in a select subset of community members, there is a high level of interest in 
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adult education classes.  It may prove beneficial to separate out the categories of adult education 
classes to better gauge the specific interests and needs of community members.  

    

When assessing level of agreement with the statements regarding the district having an open and 
welcoming and culture and the district using the current resources, tools, and strategies, there are 
similar patterns of responses from community members.  There are comparable numbers of 
respondents expressing some level of agreement with those expressing a level of disagreement (though 
the overall average indicates disagreement with both statements).  However, there are a greater 
percentage of respondents expressing strong disagreement (20% and 19%) as compared to those 
expressing a strong level of agreement (6% and 3%).   

The overall average of community responses 
indicates disagreement with the statement  “I  
would  recommend  District  49  to  others….”    
Particularly concerning is the high percentage 
(32%) of responses reporting strong disagreement.  
This was the most common response of community 
members.   

As discussed earlier, of all respondent groups, 
community members likely have the least amount 
of direction interaction with the district.  It would 
be valuable to delve deeper into these responses in 
an effort to determine what other factors, outside 
of direct experience, may be driving these 
responses. 
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Average Ranking of Priorities 
Priorities Average Ranking 
AP 3.90 
Arts 3.33 
Career Technical Education 4.03 
Concurrent Enrollment 5.10 
Core Subjects 2.73 
Foreign Language Immersion 6.37 
STEM 4.83 
Technology Integration 5.70 
*Please note a lower number indicates a high priority level 

  

When asked to rank educational priorities, 43% 
of community members indicated that “Core  
Subjects” was the highest priority, a far greater 
percentage than any other provided option.  
Some of the options most commonly ranked as 
lower  priorities  included  “Technology 
Integration,” “STEM,” “Foreign  Language 
Immersion” and “Concurrent  Enrollment.” 
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Average Preference of Schools 
School Choice Average preference 
Alternative Schools 4.84 
Blended Schools 3.10 
Career Technical School 3.35 
Charter Schools 5.84 
Homeschool Enrichment 5.58 
IB 6.00 
Online Schools 6.55 
Project-Based Schools 5.84 
Traditional Schools 3.90 
*Please note a lower number indicates a high preference level. 

 

 

Community members were asked to rank their 
preferences in school choices.  Traditional 
schools were identified as highly preferential, 
with 45% of respondents indicated that this was 
their first  choice.    Interestingly,  “Traditional  
Schools” was also the most common last choice, 
with 25% of surveyed community members 
indicating that this option was least preferred.  
Thus opinion of traditional schools appears to 
be fairly dichotomous.  When looking across the 
options ranked first or second, “Blended 
schools (a combination of both traditional in-
person learning and online instruction)” 
emerged as the next most preferred option.   
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The intensity of feeling is consistent in 
comparing those who agree and disagree.  
When averaged, the responses indicated a level 
of agreement fairly close to neutral (2.45).  This 
evenly distributed pattern of responses, with a 
fairly neutral average stands in stark contrast to 
responses  to  other  statements,  such  as  “D49  
has  an  open  culture…,”  “D49  uses  current  
resources,  tools  and  strategies,”  and  “I  would  
recommend  the  district…,.”  One possible 
interpretation is that while there are concerns 
with some aspects of the district, the basic 
quality of educational services is not a main 
area of concern.  

 

 

Community members indicated that highest average level of agreement with the statement that “the 
district prepares students well for higher education," though the responses average out to a close to 
neutral response (neither agree nor disagree).  Agreement with the statements regarding preparedness 
to be lifelong learners and working collaboratively with others was fairly comparable with similar 
distribution among the four response categories and an overall average close to neutral, though closer 
to disagreement.  The factors that had the overall average of greatest disagreement were preparedness 
for participation in the job market and preparedness to be good citizens.  When looking at the 
distribution of responses it is interesting to note that there are a greater  number  of  “strongly  disagree” 
responses for the statement regarding preparedness to be a good citizen, suggesting  a greater intensity 
of feeling. 
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Is should be noted that respondents were  provided  an  “N/A”  option  enabling  them  to  decline  to  offer  an  
opinion about a program that they felt unequipped to evaluate.  Community members indicated the 
highest level of strong disagreement with the statement  that  “District  49  offers  quality  program for 
Gifted and Talented.”  “Special Education,” “English  Language  Development” and “Inter-Scholastic 
Activities” had the highest level of agreement with statements regarding their quality. 

Conclusions 
In reviewing the responses of community members, questions are raised about the source of their 
idea/opinions of the district.  The data show that majority of community respondents found out about 
the survey through the district website or emails.  It would be interesting to know more about the 
community members’ relationship with the district and potentially why they would be seeking out 
information about the district from the website or why the district would have their email included on a 
distribution list.  Survey participants were directed that they were allowed to take the survey multiple 
times for each respondent group they might fit into (e.g. parent, community member, or staff).   
However, they were not asked what other respondent groups.  Thus, in looking examining the data for 
the very small group of community respondents, it is impossible to identify how many of these 
participants fell into other respondent groups.  In the future, not only should every effort to be made to 
increase the sample size of the community members, but it may be important to be able to identify 
members of the general community as well as community members who fall into one of the other 
respondent groups.  
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Parents  
As mentioned previously, respondents were not required to answer every question, thus the number of 
responses varies by question.  After the demographic questions, which received about 780 responses, 
the number of responses fell dramatically, with the following questions receiving 656 responses or 
fewer.  Of these, approximately six responses came from the Spanish-speaking parents.  Due to the 
small sample size, conclusions about the population of Spanish-speaking parents alone cannot be made.  
Responses from all parents were combined and analyzed. 

Demographics 

 

Respondent were asked to indicate all the ways they heard about the survey, thus there are multiple 
responses per respondent.  The vast majority of parents heard about the survey through email.  In 
further examining the notifications that incur costs, such as the newspaper and traditional mail, very 
few respondents heard about the survey through these means.  This suggests that these may not be cost 
effective means of publicizing future surveys.

 

Parents were asked how long they had a child 
or children in District 49.  Respondents were 
fairly evenly distributed across the categories of 
time listed, all having between 14 and 20% of 
respondent each, with the exception of the 
“Between  5  and  10  years  category”  category  
which was endorsed by 31% of parents.  In the 
future, it may be worthwhile to further 
disaggregate the data by the length of time 
parents had been involved with the district. 

25 0 

149 

604 

19 2 1 
41 

0

100

200

300

400

500

600

700

District 49
Facebook page

District 49
Twitter

District 49
website

Email Falcon Insider
newsletter

Newspaper Traditional mail Word of mouth

"How did you hear about this survey?" 

13.72% 20.46% 17.79% 30.75% 17.28% 

0% 20% 40% 60% 80% 100%

"I have had (a) child(ren) in 
Falcon School District 49 for:" 

Less than 1 year Between 1 and 3 years Between 3 and 5 years 

Between 5 and 10 years Over 10 years 

There were a total of 841 responses from 786 respondents. 



 

11 | B i g  R o c k s  S u r v e y - S u b g r o u p  A n a l y s i s  a s  o f  6 / 0 6 / 1 4  
 

 

 

Parents were asked to endorse all schools in which they have children in attendance, resulting in 
multiple responses per parent.  Limited inferences can be made about the representativeness of our 
sample in that if a parent had students in two different schools, that would produce two repsonses, 
while if a parent had two students in the same school, this would produce only one response.  In future 
analyses it may be beneficial to analyze this data not by taking the responses and coding them by zone, 
but actually looking at the resposne to categorize/assign surveys by zone. With these caveats, it appears 
that there is underrepresentation of the iConnect and Sand Creek Zones.
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Response Data 

 

 
More parents either agreed or strongly agreed 
with the statement that the district values the 
contribution on parents.  While this is 
encouraging, with only 11% of parents 
endorsing  “strongly  agree,” there is room for 
improvement  in  the  district’s  relationships  with  
parents.  Though there were only six responses 
from Spanish speaking parents to this question 
and thus it is impossible to make definitive 
conclusions about this population, it is notable 
that four of these respondents indicated 
“agree”  and  two  respondents  indicated  
“strongly agree.”  In the future, with a larger 
sample size, it may be possible to ascertain if 
this higher level of agreement remains constant 
with Spanish speaking parents and if there are

certain factors such as cultural differences or positive interactions with our ESL staff/programs that 
contribute to a better relationship with the district as opposed to our general parent population.

 

The overall pattern of responses suggests a fair 
level of agreement with the statement about 
transparent decisions and communications.  
However, by combining the concepts of 
transparent decisions and communications, it is 
impossible to determine which of these factors 
could be driving the response and thus which 
aspects should be targeted in the future to 
improve the district’s relationship with parents.
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There is fairly consistent distribution of levels agreement across the listed dimensions of how the district 
builds trust.  There is a greater percentage of disagreement and strong disagreement with “Effective  
governance and  leadership” and “Responsible financial decisions.”  This could either indicate parents do 
not feel that these dimensions do not build trust with the district because they are not important to the 
trust-building process or that these dimensions are not being executed in a way that would build trust.   

 

Parents’  most  commonly  identified  first  priority  for  building  trust  was  “High  quality education 
opportunities.”  This is unsurprising as providing a high quality education is the primary mission of a 
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school  district.  “Responsible  financial  decisions”  was  the  dimension  that  was  most  frequently  ranked  
last, with over one-third of respondents ranking this as least important.  However, it was not an 
unpopular first or second choice, leading to an average ranking of 3.80. 

 

“Parent/Teacher  Conferences”  received  the  greatest  percentage  of  strong  agreement  with  the  
statement of interest as compared to all other listed opportunities.  “Watch  D.O.G.S”  was  the  
opportunity  with  the  greatest  percentage  of  “Strong  Disagreement”  and  “Disagreement”  and  
consequently the lowest level of average agreement.  It should be noted that this opportunity is geared 
specifically towards the parents of elementary school students and is not available at every elementary.  
Therefore, this may be leading to the lower reported level of agreement with the statement of interest 
in  the  “Watch  D.O.G.S.”  program. 
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Looking across  the  services  listed,  the  greatest  percentage  of  strong  agreement  was  found  for  “Health  
and Wellness Resources.”  It does not appear that there is overwhelmingly strong agreement with 
interest in any of the listed options.   Moving forward, it may be of benefit to disaggregate the data by 
zone or school to determine which schools have the greatest level of parental interest in the listed 
services.   

    

Over 80% of parents indicated that they either agree or strongly agree with the statement regarding 
planning  to  continue  their  student’s  education  in  the  district.    When  parents  reported disagreement or 
strong disagreement with this statement it cannot be known if this is due to parents electing to send 
their child outside of the district to meet their educational needs, or knowledge of an impending move 
or  relocation.    This  is  an  especially  salient  concern  given  the  district’s  military  population.   

A majority of respondents indicated either agreement or strong agreement with the statement that the 
district has an opening and welcoming culture.  A small percentage (8%) indicated strong disagreement 
with this statement.   
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Both of the preceding questions have somewhat similar distributions of responses. The majority of 
responses are either agreement or strong agreement with these statements.  However, there was not a 
very high percentage of strong agreement, and over 30% of respondents indicated disagreement or 
strong disagreement, suggesting there is room for improvement. 

  

As stated earlier, because this question has 
three components (learn, work, and lead), 
interpretation of this question is challenging.  It 
is evident that the majority of respondents 
indicated “agree”  or  “strongly  agree”. 
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Average Ranking of Priorities 
Priorities Average Ranking 
AP  4.09 
Arts 4.44 
Career Technical Education 5.18 
Concurrent Enrollment 4.98 
Core Subjects 2.38 
Foreign Language  6.00 
STEM 3.94 
Technology Integration 4.99 
*Please note a lower number indicates a high priority level 

 

 

Respondents were asked to rank order their 
educational priorities, thus a lower score 
actually indicates a higher assigned ranking and 
thus a greater level of importance to the 
respondent.  “Core Subjects” was clearly the 
most common 1st priority for respondents.  
“Foreign  Language” was the most common last 
priority for respondents.  In addition to looking 
at the distribution of priorities, the average 
assigned priority level can provide summary 
data as to which educational components are 
more valued by respondents (indicated by 
lower scores).
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Average Preference of Schools 
School Choice Average Preference 
Alternative Schools 4.72 
Blended Schools 3.88 
Career Technical Schools 4.38 
Charter Schools 4.46 
Homeschool Enrichment 6.27 
IB 5.41 
Online Schools 6.60 
Project-Based Schools 6.21 
Traditional Schools 3.06 
*Please note a lower number indicates a high preference level 

In looking at the average preference, a lower 
score indicates a higher degree of preference 
among parents. “Traditional  Neighborhood 
Schools” was clearly the most common first 
choice of parents.  Additionally when looking at 
the average preferences, neighborhood schools 
are also the most preferred overall.  It is 
interesting to look at “Charter Schools,” while it 
was the 2nd most popular first choice, other 
respondents assigned it a lesser preference 
level, lowering the overall average preference.

When looking at the overall average preference level, “Charter Schools”  was the 4th most preferred 
option, falling after “Traditional Schools,” “Blended Schools” and “Career Technical Schools.”  This 
circumstance highlights the value of examining both the distribution of responses as well as response 
averages. 
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Overall, slightly more respondents indicated “agree” or “strongly agree” with the statement regarding a 
preference to keep their child in a neighborhood school.  It is interesting to note that this question 
generated more strong agreement and strong disagreement as opposed to some other questions, 
suggesting that this issue may generate a greater intensity of feeling as compared to some of the other 
topics probed.  

 

Parents were asked if they agreed with the statement that the district prepares students well for a 
variety of tasks.  Overall, for each of the listed tasks, more participants indicated either “agree” or 
“strongly agree” than a level of disagreement (“disagree” or “strongly disagree”).  There is a similar 
distribution of responses when looking at the listed task of continuing on to higher education, being 
good citizens and working collaboratively. The tasks of effective participation in the job market and 
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being a lifelong  learner had similar distributions and more responses indicating a level of disagreement 
as opposed to the other tasks.   

 

Because not all respondents  were  expected  to  have  knowledge  of  all  available  programs,  an  “N/A”  
option was provided.  Consequently, the number of respondents will vary between programs. The two 
programs with the highest levels of agreement and strong agreement were “Pre-K Services” and “English  
Language Development”.  The two programs with the highest level of disagreement and strong 
disagreement were “Response to Intervention”  and  “Gifted and Talented.” 

Conclusion 
Though there was a relatively small sample of parents, some inferences about parental attitudes could 
be made.  However, much of this information would be particularly useful at the zone or school level, 
and once the data is disaggregated in that fashion, sample size will be reduced to the point where 
conclusions may not be valid. In future iterations of the survey it may be beneficial to increase the 
sample size and perhaps further probe parental opinion where there is the presence of strong 
disagreement.  In general, from the responses provided, it appears that when a question pertained 
directly to the provision of educational services, parents seemed to agree with statements of success or 
quality as compared to some other survey items.  Additionally, the professed educational and school 
type priorities and preferences may be useful to the district in future planning and setting long-term 
objectives. 
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Staff 

Demographics 

 

Respondents were asked to indicate all the ways in which they heard about the survey, resulting in 
multiple responses from each staff member surveyed.  Email was by far the most common medium from 
which staff received communication about the survey.  Additionally, staff denoted that they were 
notified commonly through the district website and the Falcon Insider newsletter.  

   

In terms of how long staff had been employed in the district, while there was not a perfectly even 
distribution, each listed category of length of employment is represented.  In looking at the types of jobs 
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held by respondents, the vast majority indicated that they were licensed staff, meaning that they were 
teachers or administrators.  

Response Data 

    

The majority of staff respondents indicated either agreement or strong agreement with the statement 
regarding the district valuing the contribution of staff members.  

When asked about agreement with earning trust through transparent decisions and communications, 
the overall average of responses, is completely neutral.  The distribution of responses between “agree” 
and “strongly agree” closely mirrors those of “disagree” and “strongly disagree.” 

 

Comparing across the listed dimension of how the district earns trust, the dimension that had both the 
most responses indicating agreement or strong agreement was “High quality education opportunities.”  
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This is perhaps unsurprising given that this population is largely comprised of direct providers of this 
education and thus this question could be seen as a sort of self-evaluation.  The dimension for which 
there was the greatest percentage of disagree and strongly disagree responses was “Responsible 
financial decisions.” 

 

Staff identified “Effective governance and leadership”  and  “Responsible financial decisions” as the top 
two priorities in building trust.  Though it was a common first and second priority, it is interesting to 
note  that  “Responsible financial decisions” was also the most commonly ranked last priority, suggesting 
a great variety of feeling on the this issue among the population. “Honest and timely communication”  
and  “High quality education opportunities” were also among the most commonly last ranked priorities.  
In further examining the dimension of “High quality education opportunities,” it was also a common first 
priority.  Respondents may have interpreted this question in a variety of ways, in terms of education 
provided to students or continuing education provided to staff.   
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When asked about agreement with interest in learning about various services provided through the 
district, “Health  and  Wellness Resources” had the greatest number of “agree” and “strongly agree” 
responses.  The service that received the greatest number of both “disagree” and “strongly disagree” 
responses was “Before/After School Care,” followed closely by “Political  Polling.” 

    

Almost 80% of staff members indicate a level of agreement (either “agree” or “strongly agree”) with the 
statement that the district has an open and welcoming culture.  This question elicited one of the 
greatest degrees of agreement as compared to other items. 

In response to the statement regarding teacher access to current research and tools, the overall average 
of responses was agreement, though very close to a neutral response.  
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It is interesting to note that when the statement about teachers having access to current research and 
tools was changed to reflect staff access, there is a slightly different pattern of responses.  The overall 
average of responses was a neutral response. 

A majority of staff (71%) indicated either agreement or strong agreement with the statement that 
supervisors provide meaningful feedback.   

    

When asked about agreement regarding teachers and leaders collaboratively reviewing student work, 
68% of respondents indicated either “agree” or “strongly agree.” 
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Over 80% of staff surveyed indicated agreement with the statement regarding plans to stay in the 
district for at least the next three years.  Only 6% indicated strong disagreement with this statement. 

 

A level of agreement with the preceding 
statement was reported by 73% of respondents, 
with 16% of staff reporting they strongly agree 
that District 49 is the best place to learn, work, 
and lead.  Because this statement contains 
three components, in future surveys, it may be 
best to inquire about each separately.

 

Average Ranking of Priorities 
Priorities Average Ranking 
AP 4.55 
Arts 4.15 
Career Technical Education 4.53 
Concurrent Enrollment 5.44 
Core Subjects 2.24 
Foreign Language 6.36 
STEM 4.44 
Technology Integration 4.28 
*Please note a lower number indicates a higher priority level.

Because respondents were asked to rank order 
their educational priorities, a lower number 
actually indicated a higher assigned priority. The 
number one priority in terms of average ranking 
and the most common number one priority 
endorsed was “Core Subjects.”  In looking at the 
average rankings, the second highest priority 
was “Arts.”  The most common lowest priority 
as was as the average lowest response was 
“Foreign Language.”
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Average Preference of Schools 
School Choice Average Preference 
Alternative Schools 4.66 
Blended Schools 3.68 
Career Technical Schools 4.25 
Charter Schools 5.57 
Homeschool Enrichment 7.10 
IB 5.13 
Online Schools 6.45 
Project-based Schools 5.62 
Traditional Schools 2.53 
*Please Note a lower number indicates a higher degree of 
preference. 

“Traditional  Neighborhood Schools” was the 
most popular preference, with 63% of survey 
indicating it as their first preference and the 
lowest average preference.  “Homeschool 
Enrichment” was the least preferred option 
both in terms of overall average preference and 
the most popular last preferred option. This is 
unsurprising given that the population surveyed 
is comprised primarily of staff employed by the 
district in traditional schools.
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When asked about agreement with the 
statement that the district has the necessary 
programs to meet student needs, 75% of the 
staff respondents endorsed either “agree” or 
“strongly agree”.  13% indicated that they 
strongly agreed with this statement and 5% 
indicated that they strongly disagreed.

 

 

Staff were asked to indicate their level of agreement with the statements that the district prepares 
students well for the above listed tasks.  The highest level of agreement and strong agreement was 
regarding the statement of students being well prepared to work collaboratively.  The tasks of being a 
good citizen and continuing on to higher education had a similar distribution of agreement levels.  Also, 
staff survey respondents had similar (and lower levels of) agreements with statements pertaining to 
student readiness to be lifelong learners and participate in the job market.   
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Staff members were asked to indicate their level agreement with statements related to the quality of 
specific programs offered by the district.  An “N/A” option was available allowing respondents to opt of 
commenting on a program that they had limited knowledge of.  For this reason, the number of 
responses varies substantially between programs. The program having the greatest percentage of 
“agree” and “strongly agree” responses was “English Language Development.”  The program with the 
highest level of disagreement and strong disagreement was “Gifted  and  Talented.”   

Conclusion 
Overall, staff member responses appear to be somewhat similar to the responses of parents.  In general 
statements regarding the quality of education services were met with solid levels of agreement, though 
there is a great deal of variability of agreement with statements of quality regarding specific programs.  
As stated previously, the educational and school type priorities and preferences may be useful to the 
district in the future.  Though not designed to assess employee satisfaction, the high percentage (80%) 
of staff planning to continue their employment with the district for the next three years is encouraging.   
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Student 

Demographics 

 

Students surveyed were asked to indicate all the ways they heard about the survey, resulting in multiple 
responses per respondent.  The website was the most popular method of students being informed 
about the survey. 

 

All categories of length of time in the district are 
represented.  Though it may be tempting to 
make  inferences  about  the  respondent’s  
age/grade level based on this information, it is 
important to remember that this would be just 
the respondent’s  minimum  age.    For  example,  it  
would be quite possible to have a high school 
senior that is new to the district and thus had 
been in the district less than one year.
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There were a total of 186 responses from 176 respondents. 
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Response Data 

 

The majority (66%) of students indicated 
agreement or strong agreement with the 
statement that the district values the 
contribution of students.

    

Fewer respondents (41%) expressed a level of disagreement (either “disagree” or “strongly disagree”) 
with the statement regarding district trust.  However, this is still a significant number, suggesting an area 
of challenge for the district.  There are similar numbers of respondents expressing strong agreement and 
strong disagreement. 

When asked about culture of the district, 75% of students surveyed indicated either agreement or 
strong agreement with the statement that the district is open and welcoming to all. Only 6% of 
respondents indicated strong disagreement with this statement.  
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For both of the preceding questions, there are very similar distributions of responses.  In both cases, 
while the majority of respondents indicated either “agree” or “strongly agree,” when the responses 
were averaged, the overall response is very close to neutral.  

 

Most of the students surveyed (68%) indicated 
either agreement or strong agreement with the 
statement that they would recommend the 
district to others.  When looking at the ends of 
agreement spectrum, 20% indicated strong 
agreement and 16% reported strong 
disagreement with this statement
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Average Priorities 

 

 
The most popular 1st priority for students was 
“AP classes” and when priority levels were 
averaged, it emerges as the overall highest 
ranked priority.  “Core Subjects” was the 2nd 
most popular choice for the 1st priority and 
when averaged, it was the overall 2nd ranked 
priority.  The last priority in terms of both most 
common last choice and lowest average priority 
was “Technology Integration.” 
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Priority Average Priority 
AP 3.30 
Arts 4.34 
Career Technical Education 4.34 
Concurrent Enrollment 4.29 
Core Subjects 3.39 
Foreign Languge 5.09 
STEM 4.95 
Technology Integration 6.23 
*Please note a lower number indicates a high priority level 
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Average Preference 
School Choice Average Preference 
Alternative Schools 3.52 
Blended Schools 3.62 
Career Technical Schools 3.64 
Charter Schools 4.96 
Homeschool 5.76 
IB 5.38 
Online Schools 6.07 
Project-based Schools 6.43 
Traditional Schools 5.55 

Respondents most commonly reported 
“Alternative Schools” and “Traditional Schools” 
as their top preference.  However, when 
examining the average preference rankings, 
“Traditional Schools” falls to the 6th highest 
preference.  This is due to the fact that 
“Traditional Schools” is also the most common 
least preferred option.

.
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When  asked  about  the  district’s  ability  to  
provide an excellent education and meet 
student needs, 66% of students surveyed 
marked “agree” or “strongly agree”. Eleven 
percent of the students indicated strong 
disagreement with this statement.

 

 

The dimension that students expressed the greatest percentage (78%) of agreement (“agree” and 
“strongly agree”)  with  preparation  was  “To  continue  on  to  higher education.”  The greatest amount of 
disagreement (48%) was found with the  statement  of  preparedness  “To effectively participate in the job 
market.”   
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Because respondents were given the option to  answer  “N/A” the number of agreement responses varies 
from program  to  program.    Special  education  received  the  greatest  percentage  (83%)  of  “agree”  and  
“strongly  agree”  responses.    The  greatest  percentage  of  disagreement  (both  “disagree”  and  “strongly  
disagree”)  was  provided  in  response  to  the  statement  of  quality about RTI, with 43% of respondents 
disagreeing. 

Conclusion 
Student responses can provide valuable insight into the experiences of the recipients of the districts 
educational services.  However, due to the small sample size, all results should be interpreted 
cautiously.  One encouraging piece of data was the high percentage of students who indicated 
agreement or strong agreement with the statement that the district is open and welcoming to all. Given 
the diverse nature of schools in District 49 (Charter, Online, Blended, Traditional), it may be beneficial to 
ask students what kind of school they attend, to determine how that might shape viewpoints. 

Conclusion 
Examining the data provided by the populations separately allows the district to get a better sense of 
the needs of each stakeholder group.  It is also useful to contrast the patterns of responses between the 
population groups.  This could potentially highlight areas of challenges or successes unique to a specific 
stakeholder group.   

This data does have limitations that should be considered before drawing firm conclusions.  In some 
questions (e.g. agreement with the statement respondents would recommend the district as a great 
place  to  “learn,  work,  and  lead”)  multiple  factors  are  presented,  meaning  that  agreement  with  one  
factor cannot be determined and there might be one of the factors driven the response more so than 
the others presented simultaneously.  Also, due to the small sample size, it is not advisable to make 
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sweeping generalizations to the larger stakeholder population.  Any inferences or conclusions should be 
made with caution.   

Future iterations of the survey may be improved with rewording of questions, to allow for the 
assessment of single factors/dimensions.  Additionally, a larger sample size will allow for greater 
generalization.  It would also be interesting to compare the data longitudinally in an attempt to identify 
trends or replicate current results.   



School District 49 

Strategic Priorities Survey Report 
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The Respondents to this Survey included: 

 

 

41 Community Members 652 Parents 

 

 

405 Staff Members 155 Students 
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Introduction 

Falcon School District 49’s Board of Education approved a strategic plan in March 2013 which provides a 
unified vision, goals and strategic initiatives to prepare students to achieve like never before. The plan is 
organized around a big rocks metaphor, which comes from the work of Stephen Covey. 

Covey illustrated that if you fill your life with the small things, trivial things, then you might not have 
room for what's really important, what he called the big rocks. But if you first fill your life with what's 
most important – the big rocks – and add other things around them, the medium-sized rocks, and finally 
work in the pebbles, everything better fits together. 

District 49 has applied this metaphor in its strategic plan, which identifies the district's Big Rocks. These 
strategic initiatives will be emphasized over the next three to five years, representing the district’s 
commitment to its community. District 49 will use these five rocks as the foundation for building an 
excellent future with its students, staff, and greater community. 

In an effort to gain insight and stakeholder input into each of the Big Rocks, district leadership teams 
developed a survey which asked our community, parents, students and staff to provide feedback about 
their current levels of satisfaction with the district and how we can work toward becoming the best 
district to launch every student toward success. 

District leadership will use the results from the survey in its continued strategic planning and in 
considering a bond / mill levy campaign. 

Methodology 

The survey was conducted using Surveymonkey. Links to the survey were available on the District 49 
website.  Additionally, email communications to staff and parents mentioned the survey, explained the 
purpose and provided the link. 

Respondents were asked which population they fell into and received questions tailored to this 
subgroup.  The survey was also available for Spanish-speaking parents.  Only 8 participants used this 
translated version of the survey and their data was included in the “parent” population.  In some cases, 
non-English speaking parents were able to complete the English version of the survey with assistance, 
though it is not known how frequently this occurred.  Respondents were allowed to skip questions and 
were permitted to take the survey multiple times.   

The Big Rocks Survey, which was open from January 27, 2014 to March 24, 2014 had a total of 1,256 
respondents which included 41 community members, 652 parents, 407 staff members, and 156 
students.  It should be noted that respondents were not required to answer every questions, thus there 
is some fluctuation in the number of responses for each population group for each question.  
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Results 

Big Rock 1 Trust 
The fundamental bedrock is re-establishing District 49 as a trustworthy recipient 
of taxpayer investment. The district's leadership genuinely believes that 
community members want to support education. However, community members 
want the district to be efficient, to do the right things and do things the right way. 
District 49 will work to earn its community’s trust, not by telling its patrons that 
it’s trustworthy but by demonstrating it. 

 

 

The average level of agreement with the statement “District 49 Values My Contribution” does not vary 
widely across respondent types, with average ratings of agreement falling between “Disagree” and 
“Agree”. Those respondents interacting more closely/consistently with the district (parents, staff, and 
students) appear to feel their contribution is more valued by District 49 as opposed to community 
members.  It is of interest that parents have a higher level agreement with this statement when 
compared with staff.  
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The average level of agreement with the statement “The District Earns Trust Through Transparent 
Decisions and Communications” does not vary greatly among respondent types.  An average score of 
2.5, falling directly between agreement and disagreement, can be interpreted as an overall neutral 
response.  The overall average level of agreement is fairly neutral. It should be noted that community 
members have a lower average level of agreement, while recipients of district services, students and 
parents have a higher average level of agreement.  
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Though the overall level of agreement varied by respondent type, the overall trends of agreement were 
consistent.   For all respondent types, the greatest areas of disagreement were “Responsible financial 
decisions” and “Effective governance and leadership”.  Again, the community respondents indicated the 
highest level of disagreement overall.  This may reflect a lack of first-hand knowledge of the district; this 
population may be relying on knowledge garnered through media coverage which has historically 
highlighted the district’s past financial problems and conflict within leadership. The highest area of 
agreement was “High quality educational opportunities”.  Staff and parents’ overall average level of 
agreement (2.88 and 2.83) is approaching “Agree” which may be a reflection of the perceived value of 
educational services that these groups provide and receive, respectively. 

 

Being receptive to
questions &

concerns

Being responsive to
questions &

concerns

Effective
governance and

leadership

High quality
education

opportunities

Honest & Timely
communication

Responsible
financial decisions

Community 2.45 2.40 2.13 2.55 2.44 2.00
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Respondents were asked to rank the above options in order of importance as the district works to build 
trust.  Thus, a lower number indicates a higher ranking and a perceived greater level of importance in 
building trust.  “High quality educational opportunities” was the highest ranked option for both the 
overall population of respondents and parents.  For staff members, “Effective governance and 
leadership” was the highest ranked option and the community ranked “Responsible financial decisions” 
highest.  Though the trends are mainly consistent between respondent groups, while “high quality 
education opportunities” is highly ranked for community members and parents, it is the second lowest 
ranking option for staff members.    

  

Being receptive to
questions &

concerns

Being responsive
to questions &

concerns

Effective
governance and

leadership

High quality
education

opportunities

Honest & Timely
communication

Responsible
financial decisions

Communtiy 3.71 4.24 3.34 2.89 4.11 2.71
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Big Rock 2 Community 
District 49 will engage with its community. That means being present outside 
district offices and schools, as well as connecting with local agencies and 
nonprofit organizations. The district has a lot to offer, including facilities, 
insights and professional partners in advancing education and strengthening 
community bonds. Likewise, District 49 leadership recognizes that their 
community has a lot to offer back to the district, and encourages its patrons 
to be present in schools and programs. A reciprocal relationship offers a powerful multiplier for student 
success. 

 

Overall, parents had a higher level of agreement with the statement, indicating a higher level of interest 
in all listed activities as compared to community members. Not only is it likely that parents have a 
greater vested interest in schools and are subsequently more likely to participate in school activities, but 
some activities listed would require a student enrolled in the district (e.g. Watch D.O.G.S., 
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Community 2.31 2.52 2.75 2.67 2.52 2.61 2.70 2.44
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Parent/Teacher conferences).  Not surprisingly, the highest areas of interest for community members 
are those that do not require having a student in school and were “Music Programs” (2.75), 
“Volunteering Opportunities” (2.70), and “Open Houses” (2.67). 

 

The overall averages of professed interest in services range from 2.17 (“Political Polling”) to 2.64 
(“Health and Wellness Resources”) suggesting that overall, survey respondents disagree or feel neutral  
with/about being interested in accessing services through the district. For both parents and staff, 
respondents had the greatest interest in accessing “Health and Wellness Resources” (2.67 and 2.59, 
respectively) and the lowest level of interest in “Political Polling” (2.24 and 2.05) as compared to the 
other options.  Community member responses indicated lowest levels of interest in “Adult Education 
Classes” (2.38) and “Political Polling” (2.38) and the greatest level of interest in “Facility Usage” (2.63). 
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Staff 2.48 2.07 2.25 2.43 2.59 2.05
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Big Rock 3 Best District 
District 49 will strive to be the best district to learn, work and lead. 
All three of these priorities are critical. To be the best place to learn, 
the district must offer a variety of options for students, so students will 
choose to focus their educational experience around programs and 
schools best suited for their needs. To be a great place to work, District 
49 is committed to attracting excellent staff members, talented 
teachers and top administrators. District 49 wants to be the best 
district for leaders, so that aspiring principals and experienced administrators want to apply their 
leadership skills to its problems and opportunities. When the district is the best place to learn, work and 
lead, then it will attract learners, workers and leaders who want to be part of District 49, and who will 
continue to make it an outstanding district. 

 

Again, the more involved the respondent is with the district, the more they appear to agree that the 
district has an open and welcoming culture to students.  It is interesting to note that the respondent 
groups with the greatest proximity (parents, staff, and students) have very similar average levels of 
agreement trending towards agreement.  The average level of agreement by the community members is 
lower (2.37) and is trending towards disagreement. It is interesting that as the groups were asked to rate 
the level of agreement with the district having an open and welcoming culture to all students, that it is 
the students themselves that had the highest level of agreement (2.89).  
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The pattern of responses for this question resembles that of the previous item where we are again 
seeing the “proximity effect” previously identified. This question was worded slightly differently for 
teachers, reading “Teachers have access to the most current, research-validated resources, learning 
tools and teaching strategies and are able to employ them in the classroom”. While the agreement 
scores of parents, staff and students are clustered (varying by only .07), it is parents who have the 
highest level of agreement with this statement (2.67).  

 

This question asked parents and students to rate their agreement with this statement regarding 
feedback provided to students.  Staff were asked to rate their agreement with this statement related to 
the feedback that they themselves are provided by supervisors.  The staff members’ average level of 
agreement was 2.75, indicating some degree of agreement with this statement.  Students had the 
lowest level of agreement with an average rating of 2.6, a score fairly close to neutral. 
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It should be noted that this question asked respondents for their agreement with the statement “I 
would recommend District 49 to others as a great place to learn, work and lead.”  Because the question 
actually has three components (learn, work, lead), it is impossible to know if one factor is the driving 
factor in the respondents level of agreement.  Overall, staff had the highest level of agreement (2.82) 
approaching agreement. It is important to note that this is the only population with first-hand 
knowledge of all three components identified in the question. Similarly, both the average of parents and 
students (2.74 and 2.71) were between neutral and agreement.  However, the average level of 
agreement of community members, 2.21 was actually between disagreement and neutral.  
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Big Rock 4 
District 49 will create a robust portfolio of distinct and exceptional schools. It’s not enough just to have 
different kinds of schools; the district needs to have high quality, exceptional schools . 
District 49 strives to offer wonderful schools in all of its zones, schools that are 
different from each other and superior to the options students might have in 
neighboring districts and communities. 

 

Respondents were asked to rank order their educational priorities.  Thus, a lower score actually 
indicates a higher level of priority.  Interestingly, all four respondent groups’ rankings have a very similar 
pattern; this includes the community members, who have frequently had opinions diverging from the 
other respondents.  All respondent groups ranked “Core Subjects” as the highest priority and “Foreign 
Language” as the lowest priority, with the exception of students, who ranked “Technology Integration” 
the lowest.  There was some divergence from the overall trend with students ranking “Foreign 
Language” and the community ranking “Arts” comparatively higher than the other populations. 

AP Arts
Career

Technical
Education

Concurrent
Enrollment

Core
Subjects

Foreign
Language/
Language

Immersion

STEM Technology
Integration

Community 3.9 3.33 4.03 5.1 2.73 6.37 4.83 5.7

Parent 4.09 4.44 5.18 4.98 2.38 6 3.94 4.99

Staff 4.55 4.15 4.53 5.44 2.24 6.36 4.44 4.28

Student 3.3 4.34 4.34 4.29 3.39 5.09 4.95 6.23

Total 4.16 4.3 4.85 5.07 2.44 6.04 4.23 4.89
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Because this question asked the populations to rank order school types in order of preference, a lower 
score indicates a higher priority level.  Staff and Parent responses appear to generally trend together; 
both groups ranked “Traditional Schools” and “Blended Schools” as the first and second preferred 
school types. The least preferred option for staff was “Home School Enrichment” and was “Online 
Schools” for parents. For Community members, the top two preferred school types were “Blended 
Learning” and “Career and Technical Education” and the two least preferred options were “Online 
Schools” and “IB”.  Students ranked “Alternative Schools” and “Blended Schools” as the two most 
preferred school types while “Project Based Schools” and “Online Schools” were ranked lowest.  
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Neighborhoo
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Community 4.84 3.10 3.35 5.84 5.58 6.00 6.55 5.84 3.90

Parent 4.72 3.88 4.38 4.46 6.27 5.41 6.6 6.21 3.06

Staff 4.66 3.68 4.25 5.57 7.10 5.13 6.45 5.62 2.53

Student 3.52 3.62 3.64 4.96 5.76 5.38 6.07 6.43 5.55

Total 4.61 3.76 4.24 4.94 6.69 5.28 6.5 6.01 3.09
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Big Rock 5 
District 49 will ensure educational experiences are individualized, capable of 
launching every student toward success. District 49 will individualize 
educational experiences within a robust portfolio of schools. By customizing 
learning for every student, every child will achieve success.  

 

Community members had overall lower average levels of agreement for all listed components of student 
preparedness. In all cases the average of community member responses fell between a “disagree” and 
neutral response. For parents, staff, and students, all average responses fell between neutral and 
“agree”. Both community members and students had the highest level of agreement with the district 
preparing students “To continue on to higher education” (2.48 and 2.81).  The highest average level of 
agreement for the parent respondents was with the component of preparedness “To be good citizens in 
the community” (2.86).  Staff members’ average level of agreement was highest for “to work 

To continue on to higher
education

To effectively participate
in the job/labor market To be lifelong learners To be good citizens in the

community
To work collaboratively

with others

Community 2.48 2.27 2.37 2.23 2.30

Parents 2.81 2.68 2.71 2.86 2.84

Staff 2.93 2.80 2.84 2.93 2.95

Student 2.81 2.51 2.68 2.72 2.82

Total 2.84 2.69 2.74 2.85 2.86
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collaboratively with others (2.95).  For parents, staff, and students, “to participate effectively in the job 
market” had the lowest level of agreement.  

 

For each respondent group, “English Language Development” was one of the top two programs with the 
highest level of agreement. Community members and students rated the highest level of agreement 
with the statement that the district has a high quality “Special Education” program. Parents had the 
highest level of agreement with the statement that the district has a high quality “Pre K Services” 
program.  Community members’ average level of agreement regarding “Gifted and Talented” was the 
lowest for all the listed programs at (2.08), approaching disagreement. Parents and students lowest level 
of agreement was directed at RTI (2.62 and 2.45, respectively).  Staff expressed the lowest level of 
agreement with the quality of the “Gifted and Talented” program. 
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Community 2.71 2.08 2.64 2.38 2.38 2.33 2.60 2.47 2.56 2.68 2.59
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Representative Comments: 
  

The following unedited comments include a range of responses, but are not intended to represent a 
proportionate sample. Overall, the comments skew more negative than the quantitative results. 
However, all the open-ended questions elicited a wide range of positive and negative comments. 

In order to increase the trust I have in the district, I recommend the district: 
• Who authorized the position of CEO/COO?   That was never put before the voters in the district.  

That was dishonest and no communicated at all. 
• Become more transparent. Everything seems to be all undercover and still has the good ole boy 

network 
• I believe the zones are causing the district to duplicate paid positions. I also believe the zones 

restricted (confused) the knowledge flowing from the district to the public. 
• Stop trying to be "innovative" and go back to what worked 10-15 years ago. 
• I feel our schools do a great job sharing the word on school activities. 
• I am aware of these activities and organizations.  If you live in the district and keep in touch with 

your child's school it is easy to follow the activities. 
• Let the community (ALL OF THE COMMUNITY) know what is going on, not just a select few. 
• Not only take in the questions ideas but get the communities take on the districts ideas/plans. 
• Spend the money in the classroom instead of administrative salaries. 
• less interference from the central administration  let the zones make more decisions based on 

their communities choices 

To increase community participation and engagement the district should design 
programs that: 

• Let the teachers teach 
• Military Structured environment focused on whole person development (academics, character, 

leadership and fitness) 
• More schools offering skills training courses.  Use to be known as vocational.  Woods, Metals, 

construction, automotive, program management,  these would be skills students can learn as a 
career. 

• listened to the parents and community residents.  The parents and community residents were 
never allowed to decide on the office of CEO/COO. 

• less interference from the central administration  let the zones make more decisions based on 
their communities choices 

• We should have programs that will help kids who are not college bound. There should  be more 
classes for kids who would like auto mechanics, hair dressing, cooking, etc. 
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To improve the quality of education and the culture of the district, the district should: 
• Continue to do things that affect the entire student body as a whole. 
• The constant personnel changes in top level administrative positions detracts from mission and 

makes parents doubt effectiveness. 
• Do what you say you will do and remember that the students education comes first when making 

any decisions. 
• Ensure a high quality education is provided to all students and modernize the classroom to the 

21st century technology. 
• Overhaul the hiring and firing practices and eliminate tenure in our district.  Teachers and 

administrators need to earn their right to teach in our district each and every year. 
• Increase opportunities for parental input and involvement 
• I would like to see less red tape and more active teaching in the classroom. I would like more 

focus on the best interest of the children instead of the best interest of the district. I would like 
for administration to really listen to the concerns of the parents and not give pre written 
responses. 

• Make sure they stay focused on my kids education. 
• Be proactive about answering questions and meeting the concerns of parents and students. 
• Keep communicating and providing excellent teachers 
• Provide clear information regarding what bond money will be spent on and how that will directly 

impact my child's education, experiences, and community benefits in Falcon D49. 
• Post in a clear manner on the internet exactly where money is spent at every school and in every 

district/zone department.  
• Hire people in administrative position that have good communication skills. 
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If District 49 were to create a new exceptional school to meet the needs of the 
community, it would have: 

• Science/space programs 
• I don't need before/after school care now, but I certainly needed and appreciated it when my 

kids were in elementary.  Please keep this important program. 
• Involve community members who do not have children enrolled. The retired population is a 

wonderful resource! 
• Offer a variety of opportunities to please all interests, not just STEM.  Let's see some arts-focused 

activities, programs, and events!  Let's see some money put into the arts. 
• Modernize the classrooms to use existing technology. 
• Take into account the number of children with special needs in the classroom, but also provide 

challenging programs and opportunities for those children who are more advanced by ensuring 
that all parents are aware of these programs. 

• community members teaching in their field. internships for junior and seniors. 
• IB and/or AP 
• Vocational opportunities or concurrent enrollment for most students. 
• More tutoring programs for all grades or age groups. 
• Smaller class sizes and be STEM based, with real world experiences 
• OUTSTANDING administration who is innovative, expects more out of students for behavior and 

pride in the school and what it represents.  More resources to gifted children. 
• ...a career / vocational track available to students who will not be attending college.  This school 

would have MANY choices for the students, including culinary arts and design / sewing choices.  
There would also be amazing technology and staff! 

• Specified curriculum directed toward the students post graduate goals. Eliminating excess 
classes that are not directly required for graduating in that area or degree. No wasted classes. 

• No new "focus" schools. Support the ones that you have. Help them provide an excellent 
reputation so that no school becomes expendable, like Wasson. 

• A charter high school that continues with core knowledge based curriculum.  The charter would 
also need to include music, art and sports opportunities for the students.  The current charters 
are missing these programs. 

• Much more focus on STEM and technology, computers.. 
• Zero Federal Government influence of curriculum. 
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Conclusion 
The Big Rocks Survey has provided invaluable information that will be used to guide and refine the 
district’s strategic plan.  This year’s data should be viewed as a “baseline”.  In addition to providing initial 
feedback from various stakeholder groups, feedback regarding the actual survey and survey process was 
gathered. This input will be incorporated into future survey design, allowing for a better respondent 
experience, higher quality data, and potentially a larger sample size more proportionally representative 
of respondent groups.   

Several themes/trends from the survey can be identified in addition to question-specific responses. 
Typically, those stakeholder groups that are closer in proximity to (or have more interaction with) the 
district have more favorable opinions. Community members, tend to have less positive opinions.  In 
both the qualitative and quantitative data, respondents expressed concerns/confusion related to district 
finances, leadership roles/position, the district “innovation zone” structure and communication.   Some 
respondents reported positive interactions at the school or zone level, but mentioned 
confusion/communication breakdowns with the larger district.  

This survey can provide meaningful insight for the Board of Education and district leadership to identify 
future action steps within the strategic plan.  Moving forward, the survey data will be triangulated with 
other recent stakeholder perception data (district climate survey, political polling data) to identify 
common trends and themes. The Chief Education Officer, Chief Business Officer and Chief Operation 
Officer will work with the Board of Education to review results and examine current practices and 
opportunities for innovation.  The data will be further disaggregated by respondent type, school, and 
zone.  This will allow various levels of leadership the opportunity to have stakeholder feedback.  After 
ample review, possible growth opportunities and conclusions can be synthesized into action steps in the 
district’s overarching Big Rocks strategic plan.  
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Community  

Demographics 
 

 

Respondents were asked to indicate all ways in which they had heard about the survey.  It is interesting 
that members of the community most frequently heard about the survey via the website.  This fact 
(along with those who heard via the district Facebook) suggest that these community members were 
actively seeking out information related to the district.  It seems interesting that the traditional mailings 
and newspapers, which theoretically could have reached more community members, were ineffective in 
recruiting survey participants. 

 

The majority of community respondents (77%) have not attended a school in the district, though 23% of 
community respondents have attended a school in District 49.  It is interesting to note that half of the 
community respondents have been a member of this community for over 10 years.  Combined, 81% of 
the community members have been in the community over three years, which makes it more likely that 
they will be aware of the history of the district, particularly the challenges and conflicts the district has 
at times faced.  
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Response Data 

    

Community members most commonly agreed that the district values the contribution of community 
members.  When the responses are weighted and averaged, the mean score is 2.49, falling midway 
between “agree” and “disagree”.  This can be interpreted as an overall neutral response.   

When asked to rate agreement with the statement “District 49 earns trust through transparent 
decisions and communications” there were an equal number of respondents who endorsed “agree” and 
“disagree”, the two most common responses.  The average response to this item is 2.17, a score that 
falls between “disagree” and neutral.   
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BOARD OF EDUCATION AGENDA ITEM 8.08 

 
BOARD MEETING OF: June 25, 2014 

PREPARED BY: Peter Hilts, Brett Ridgeway, Paul Andersen 
TITLE OF AGENDA ITEM: Administrator Overhead 6-Year Trend 

ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
Since the district reorganization in 2010-11, we have changed the number and function of administrators—pushing more 
administrative support to zones and schools, while reducing the overall number of administrators district-wide. 
Nevertheless, our stakeholders express persistent questions and claims (on surveys and in other communications) that the 
innovation configuration has increased administrative ratios and caused duplication of functions. 
 
RATIONALE:   
A careful analysis of individuals and the positions they hold will provide the Board of Education information they can use 
to direct administrators and set strategic priorities. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

The analysis shows that the district has been increasingly efficient 
and frugal with taxpayer dollars. 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Although our student and teacher population has grown rapidly, our 
administrative overhead has grown more slowly, indicating that we 
add staff to support growth—making our district the best place to 
work and lead. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  None      AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  None 
 
APPROVED BY:  Peter Hilts     DATE:  June 18, 2014 
                                   
 



09#10% 10#11% 11#12% 12#13% 13#14% 14#15%
Students%Per%Admin% 185% 193% 235% 231% 215% 215%
Admin%$%per%Student% $447%% $414%% $340%% $364%% $389%% $397%%
Administrators% 78% 77% 64% 67% 73% 74%
Students% 14398% 14824% 15064% 15487% 15731% 15944%
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09-10 10-11 11-12 12-13 13-14 14-15 

Administrators 78 77 64 67 73 74 

Assistants 69 65 67 66 69 67 

Admin Compensation $6,429,369  $6,142,520  $5,118,658  $5,634,733  $6,122,617  $6,329,530  

Assistant Compensation $1,991,694  $1,887,188  $1,790,279  $1,833,908  $1,988,399  $1,839,047  
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BOARD OF EDUCATION AGENDA ITEM 8.09.01 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Tammy Harold, Board President 
TITLE OF AGENDA ITEM:  Revisions to Existing Positions 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The position listed under this item includes: 
 

• Executive Assistant to the Board of Education and Director of Human Resources* 
 
 *The incumbent, Donna Richer, will not have to reapply for this position. 
 
RATIONALE:  The Board desires the person in this position to take on more responsibility with respect to board policy.  
It is proposed that the position is full-time to the Board of Education. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The revised job description reflects the change in the title and 
duties for this position. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

This position will support the board’s primary responsibility for the 
development of policy.  

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:         AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move the revised job description to an action 
item at the July 10, 2014 regular board meeting. 
 
APPROVED BY:  Tammy Harold, Board President    DATE:  June 18, 2014 
                                   
 



SCHOOL DISTRICT 49 JOB DESCRIPTION  
 
 

EXECUTIVE ASSISTANT TO THE BOARD OF EDUCATION 

AND DIRECTOR OF HUMAN RESOURCES  

 
Related Organization Chart 

 

 
SUMMARY:  
The Executive Assistant to the Board of Education provides advanced administrative direction and 
clerical support to the Board of Education.  Responsible for supporting the functions of the Board of 
Education. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions, responsibilities, frequencies, and percentages are intended to 
describe the general nature and level of work being performed by individuals assigned to this position.  These 
statements are not intended to be an exhaustive list of all duties and responsibilities required of all personnel 
within this position.  Actual duties and , responsibilities, frequencies, and percentages may vary depending 
upon building assignments and other factors.  To perform this job successfully, an individual must be able to 
perform each essential function satisfactorily.  Reasonable accommodations may be made to enable individuals 
with disabilities to perform the essential functions. 
 

• Collaborate with Support the Board of Education pursuant to statutory requirements to include 
including  agenda setting, attending Board meetings, setting up meeting sites, preparing and posting 
minutes, preparing agendas and packets. 

• Advise the Board on parliamentary procedure and adherence to Board policy and state statutes. 
• Maintain Board of Education calendar and prepare for meetings develop annual action calendar.  

Schedule meetings, hearings and board member’s attendance at district functions. 
• Respond to Handle Board correspondence and communications including telephone and email 

inquiries, provide assistance and/or direct to appropriate person, policy or procedure.  
• Maintain administrative files for Board and supervisor.  Retain administrative records for Board 

according to Colorado State Archives, School District Records, Schedule 1. 

 
Board of Education 

 

Executive Assistant to 
the Board of Education 

Job Title:  Executive Assistant to the Board of 
Education and Director of Human Resources 

Budget Code:  

Initial:  May 9, 2013 

Revised: July 10, 2014N/A 

Work Year:  261 days 

Office: Education 

Department: Board of Education/Human Resources 

Reports To:  Director of Human Resources Board 
President* 

FLSA Status: Non-exempt 

Pay Range:  Educational Support Schedule Range 19  



 
• Prepare and post meeting agendas, minutes and supporting documents for the Board of Education’s 

regular meetings, special meetings, work sessions and executive sessions pursuant to statutory 
requirements. 

• Coordinate administrative meetings including preparing agendas and other meeting materials, site 
reservations, meals, and appropriate notification and follow-up. 

• Research and prepare reports as requested by Board of Education and supervisor. 
• Coordinate seminar/conference registrations and travel arrangements for Board of Education and 

supervisor as needed.   
• Maintain Board policy manual and web pages.  At the direction of the Board or supervisor, lLiaise with 

CASB and legal counsel on the development of draft policies.  .  
• Follow current legislation via CASB policy updates and draft necessary policy revisions.  Obtain 

input from administrators, consult with legal counsel as appropriate and submit recommended 
revisions to the Board for discussion and vote.  

• Responsible for updating and maintaining Board policy manual and related web pages. 
• Act as liaison between the county clerk and the district aAs the district’s designated election official, 

coordinate with the County Election office and prepare election materials for Board and Board of 
Education Candidates. 

 Act as liaise with Colorado Department of Education as necessary. 
• Conduct forums for Board of Education candidates and new Board members pursuant to 

Colorado election laws.   
• Review and maintainCoordinate department Board expense budgets, process invoices and perform p-

card reconciliationfor Board members and supervisor. 
• Compose, edit, proofread and distribute documents including memos, letters, reports, proclamations and 

resolutions for the Board of Education and supervisor. 
• Perform all other duties as assigned. 

 
EDUCATION AND TRAINING:  

• High school diploma or equivalent. 
• Associates Degree preferred 
 

EXPERIENCE: 
• Minimum of five Over three years of experience in secretarial administrative position, preferably 

working at the executive level. 
 

SKILLS and KNOWLEDGE: 
• Oral and written communication skills 
• English language skills 
• Interpersonal relations skills 
• Basic math and accounting skills 
• Personal computer, keyboarding and word processing skills 
• Customer service and public relations skills 
• Critical thinking and problem solving skills 
• Organizational and research skills 
• Ability to maintain confidentiality in all aspects of the job 
• Ability to manage multiple priorities 
• Ability to manage multiple tasks with frequent interruptions 
• Ability to diffuse and manage volatile and stressful situations 
• Intermediate to advanced ability to use Microsoft Professional Office Suite required at hire 
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CERTIFICATES, LICENSES, & REGISTRATIONS: 

• Criminal background check required at time of hire 
• Colorado driver’s license require for hire 

 
MATERIALS AND EQUIPMENT OPERATING KNOWLEDGE: 

• Operating knowledge of and experience with personal computers and peripherals 
• Operating knowledge of and experience with various software packages including Outlook, Adobe 

Acrobat Pro and Professional Office Suite 
• Operating knowledge of and experience with general office equipment, including telephones, copier, 

faxand fax machine, etc. 
 
 
SUPERVISION AND TECHNICAL RESPONSIBLITIES: 
This position has no supervisory responsibilities. 
 
The physical demands, work environment factors and mental functions described below are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.  Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
PHYSICAL DEMANDS: 
While performing the duties of this job, the employee is regularly required to sit; use hands to finger, handle, or 
feel; talk or hear.  The employee frequently is required to stand; reach with hands and arms.  The employee is 
occasionally required to walk; climb or balance; stoop, kneel, crouch, or crawl.  The employee must 
occasionally lift and/or move up to 50 pounds.  Specific vision abilities required by this job include close vision, 
color vision, and ability to adjust focus. 
 
WORK ENVIRONMENT: 
The noise level in the work environment is usually moderate. 
 
MENTAL FUNCTIONS: 
While performing the duties of this job, the employee is regularly required to communicate and use 
interpersonal skills.  Frequently required to compare, analyze, coordinate, and evaluate.  Occasionally required 
to copy, instruct, compute, synthesize, compile and negotiate.    
 
*Annual evaluation shall be completed with input from Chief Officers. 
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BOARD OF EDUCATION AGENDA ITEM 8.09.02 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack W. Bay Chief Operations Officer 
TITLE OF AGENDA ITEM:  New Job Descriptions for Facilities 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  In October 2013, I presented my initial restructuring 
plan for the facilities department. After a complete review and analysis over an extended period of time I would 
recommend completing my restructuring of this department. As a result, the following new position is being submitted as 
a final stage in the restructuring process for the facilities department. 
 
RATIONALE:  The last job description and position request needed to complete the facilities operations restructuring is 
the Fire & Electrical Supervisor. This new position will allow the District to save a considerable amount of contracted 
services that are currently being provided to support fire panel inspection and electrical planning/development needs. This 
new position will allow the District to save a considerable amount of contracted services that are currently being provided 
to support fire panel inspection and electrical planning/development needs. It is anticipated the cost of the new position 
will be offset in its entirety. The annual costs for electrical-fire panel and electrical change support, modifications, and 
inspections exceed approximately $125,000 annually in contracted services 
 
RELEVANT DATA AND EXPECTED OUTCOMES:   A detailed summary for the final phase of the facilities 
restricting is included for your review. The requested changes will allow the facilities department to be more efficient, 
allow the District to ensure compliance with all safety and health mandates, and allow it to spend its facilities budget 
resources more effectively. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

NA 

Rock #2—Research, design and implement 
programs for intentional community participation 

 NA 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Aligning job expectations with actual duties will lead to staff 
members that understand the work requirement and are compensated 
appropriately. This leads to a more productive staff member and 
drives the District closer to best district to work and lead. 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

NA 

Rock #5— Customize our educational systems 
to launch each student toward success 

NA 

  
FUNDING REQUIRED: No    AMOUNT BUDGETED:  The overall restructuring plan costs will be   
     offset by the savings incurred in other staff or budget component changes. 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move this item to the next Board Meeting as 
an action item. 
 
APPROVED BY:  Jack W. Bay, Chief Operation Officer     DATE:   June 17, 2014                                    
 



SCHOOL DISTRICT #49 JOB DESCRIPTION 
 

FIRE AND ELECTRICAL SPECIALIST 
Related Organization Chart 

 

 
 
 

 
SUMMARY:  
Maintain, inspect and repair all fire and electrical systems in district buildings in accordance with safety 
standards of the National Electric Code and State Electrical Board. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of essential functions and responsibilities, and are intended to describe the general 
nature and level of work being performed by individuals assigned to this position.  These statements are not 
intended to be an exhaustive list of all duties and responsibilities required of all personnel within this position.  
Actual duties may vary.   
 

• Directly supervises low voltage technicians, the safety-health compliance specialist, and other assigned 
facilities staff to ensure a cohesive delivery of fire, electrical and safety requirements.  

• Directs and evaluates the work of assigned staff. 
• Designs, installs and expands fire and electrical distributing systems in specialized classroom and 

support areas such as computer labs, industrial arts and science labs, lounges, offices, school kitchens 
and student stores. 

• Identifies existing and future fire and electrical problems and potential hazards.  
• Ensures effective preventive maintenance of fire and electrical systems, including removal and 

replacement of outdated wiring, equipment, breaker panels, fire panels and wiring devices.   
• Coordinates remodeling projects and specifications with other trades and cooperates with other trades as 

a team member.  
• Responds to emergencies dealing with power outages, short circuits and disabled equipment.  Analyzes 

problem, plans for safe repair, acquires necessary materials and repairs the breakdown. 

Manager of 
Facilities 

Fire and 
Electrical 

Supervisor 

Low Voltage 
Technician 

Safety and Health 
Compliance 

Specialist 

Job Title:  Fire and Electrical Supervisor 

Job Code: (4-digit financial/budget code) 

Initial:  May 15,2014 

Revised: n/a 

Work Year:  261 Days 

Office: Operations 

Department: Facilities  

Reports To:  Manager of Facilities 

FLSA Status: Exempt 

Pay Range:  Professional/Technical Range 2  



 
• Troubleshoots electric motors that operate plumbing, heating, ventilating, air conditioning and laundry 

equipment. 
• Installs new or repairs or re-arranges light fixtures, switches, electrical outlets, photo cells and time 

clocks for security lighting, regular lighting and emergency/exit lighting as needed.  
• Ensures proper maintenance of industrial arts and vocational training shop equipment. 
• Performs other related duties as assigned or requested. 

 
The requirements listed below are representative of the knowledge, skill, and/or ability required for this 
position: 
 
EDUCATION AND TRAINING:  
Bachelor’s degree in electrical or fire engineering or equivalent job related experience 

 
EXPERIENCE: 
Five to seven years of experience working with fire and electrical systems 

  
SKILLS and KNOWLEDGE: 

• Strong interpersonal relations skills 
• Customer service and public relations skills 
• Ability to supervise, lead, train and work with others 
• Strong oral and written communication skills 
• Critical thinking and problem solving skills 
• Basic math and accounting skills 
• Organizational skills 
• Ability to maintain confidentiality in all aspects of the job 
• Ability to manage multiple priorities and tasks with frequent interruptions 
• Knowledge of the fire and electrician trade 
• Knowledge of applicable building and electrical codes 
• English language fluency 
• Ability to perform skilled fire and electrician work 
• Ability and willingness to be on call and/or respond to calls 24/7 
• Ability to understand and follow complex oral and written instructions 

CERTIFICATES, LICENSES, & REGISTRATIONS: 
• Criminal background check required for hire 
• Valid Colorado driver’s license required for hire 
• Licensed Fire and Electrical Engineer or journeyman 

 
MATERIALS AND EQUIPMENT OPERATING KNOWLEDGE: 
 
SUPERVISION AND TECHNICAL RESPONSIBLITIES: 
This position directly supervises the work of two or more Facilities staff.  
  
OTHER WORK FACTORS 
The physical demands, work environment factors and mental functions described herein are representative of 
those that must be met by an employee to successfully perform the essential functions of this job.  
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Physical Demands:  
While performing the duties of this job, the employee is occasionally required to stand, climb or balance, stoop, 
kneel, crouch, or crawl, and smell.  The employee must regularly lift and/or move up to 25 pounds frequently.  
 
Work Environment: 
While performing the duties of this job, the employee is occasionally exposed to moving mechanical parts; 
fumes or airborne particles; toxic or caustic chemicals; and outdoor weather conditions and vehicle vibration.   
 
Mental Functions:   
While performing the duties of this job, the employee is regularly required to communicate, compare, analyze, 
coordinate, instruct, evaluate, and use interpersonal skills.  Occasionally required to compile, copy, compute 
and negotiate.    
 
REGARDING ESSENTIAL DUTIES/FUNCTIONS 
To perform this job successfully, an individual must be able to perform each essential duty or function 
satisfactorily. Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions.  
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Operations Realignment – Final Phase 
 

1. Eliminate two clerical positions 
a. Data Entry 

i. After evaluation the needs of the department this position can be eliminated 
and the reporting data information will be derived from the information system 
– School Dude 

b. Facilities Secretary 
i. After reviewing and analyzing current systems this position can be eliminated as 

other processes have reduced the overall workload for this position 
2. Hire three positions key positions 

a. Executive assistance to the Chief Operations Officer 
i. Current Classified staff member will be able to apply for the executive assistant 

position 
ii. This key position is needed to support the operations department and the COO 

in lieu of the Facilities department 
b. Manager of Energy and Natural Resources 

i. The Utilities and natural resources (water) account for approx. $2,250,000 
annually 

ii. By managing this precision resource a considerable amount of run rate costs can 
be saved annually. 

iii. Anticipated costs savings annually will offset the costs of this key position 
iv. This position would also support an instructional energy-natural resource 

program district wide 
c. Fire & Electrical  

i. Annual Costs for Electrical – Fire panel and electrical change support, 
modifications, exceed approximately $125,000 annually in contracted services  

ii. This costs can be reduced and the District has a dedicated resource 
3. Move the current Safety and Health Compliance position to Pro-tech from classified 

a. Additional annual cost of $8,000 to $10,000 depending on experience 
b. Ensure the District is complaint with Safety and Health Regulations 

4. Add and irrigation system support staff member to the grounds department 
a. Benchmarks and dashboard indicate excess staff loads for acreage maintained 

i. Staffing has not been increased although acreage has doubled 
1. Acreage 

a. 2003-2004  260  acres (26 acres per staff member, ten total) 
b. 2013-2014  400 acres (40 acres per staff member, ten total) 

ii. Two staff member have left the district and move to a university for reduced 
workloads in 2013-2014 

5. Add part time/salary support to facilities budget  
a. Used to balance the small equipment mechanic’s workload when needed. 

 
 
 



 
BOARD OF EDUCATION AGENDA ITEM 8.10 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Chief Officers 
TITLE OF AGENDA ITEM:  Mid-Monthly Chiefs’ Report 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  The chief officers will provide an update to the 
board on district activity in their respective areas. 
 
RATIONALE:  Provide timely information to the board. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:  No        AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  N/A 
 
APPROVED BY:  Jack Bay, COO, Peter Hilts, CEO, Brett Ridgway, CBO DATE:  June 18, 2014 
                                   
 



 
BOARD OF EDUCATION AGENDA ITEM 8.11 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Jack Bay, COO, Brett Ridgway, CBO, Peter Hilts, CEO, Donna Richer, 

Executive Assistant to BOE 
TITLE OF AGENDA ITEM:  Policy and Procedure Review 
ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  We seek to improve our policy management system 
by assigning responsibility to ensure policies and procedures are reviewed on a regular basis. 
 
RATIONALE:  While policy development and revision is an appropriate governance function, development of the 
implementing procedures and forms is an administrative function necessary to carry out the intent of the policy. 
 
RELEVANT DATA AND EXPECTED OUTCOMES:  As part of the revision and review process approved in 2013, 
the Chief Officers present redline versions of the following policies for review and revision:  See Appendix A 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

Major Impact 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

  
FUNDING REQUIRED:  No          AMOUNT BUDGETED:   N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  Move recommended policy revisions in 
Appendix A to July 10, 2014 meeting for action. 
 
APPROVED BY:  Brett Ridgway, CBO, Peter Hilts, CEO, Jack Bay, COO     DATE:  June 18, 2014 
                                   



 
SPECIAL BOARD OF EDUCATION MEETING June 25, 2014 
Item 8.11 Policy and Procedure Review - Appendix A – REVISED 6-23-14 
 

8.11a CASB Updates 

CASB Recommended Changes: 

AED, Accreditation 

IG, Curriculum Development – New  

IHAM, Health and Family Life/Sex Education 

IHAM-R, Health and Family Life/Sex Education (Exemption Procedure) 

IHBIB, Primary/Preprimary Education - Update statutes/remove notes 

IHBIB-R, Primary/Preprimary Education (Admission of Children Who Wish to Enroll on 

Tuition Basis) 

IHBK, Preparation for Postsecondary and Workforce Success  

IHBK-R, Preparation for Postsecondary and Workforce Success (Implementation Plan for 

Student Individual Career and Academic Plans) 

IJ, Instructional Resources and Materials 

IJOA, Field Trips – New  

IKA, Grading/Assessment Systems 

IKE, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students)  

IKE-R, Ensuring All Students Meet Standards (Promotion, Retention and Acceleration of 

Students) – Added per policy IKE 

IKFB, Graduation Exercises 

IMB, Teaching About Controversial/Issues and Use of Controversial Materials 

IMBB, Exemptions from Required Instruction 
 

CASB Recommendations for Rescission:  

IA, Instructional Goals and Learning Objectives 

IGA, Curriculum Development – Included in IG 

IGD, Curriculum Adoption – Included in IG 

IGF, Curriculum Review – Included in IG 

IHAC, History and Civil Government Education 
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IHAE, Physical Education 

IHAMB, Family Life/Sex Education – Included in IHAM 

IHAMC, HIV/AIDS Education – Included in IHAM 

IHBD, Compensatory Education (Title I) – Included in IHAM 

IJJ, Textbook Selection and Adoption – Included in IJ 

IJK, Supplementary Materials Selection and Adoption – Included in IJ 

IJL, Library Materials Selection and Adoption – Included in IJ 

IJNDB, School Website Publishing 

IJNDB-R, School Website Publishing 

IKAB, Report Cards/Progress Reports – Included in IKA 

IL, Evaluation of Instructional Programs 

ILBA, District Program Assessments – Included in IKA 

ILBB, State Program Assessments – Included in IKA 

IMA, Teaching Methods 
 
8.11b District Initiated Updates 
 
Director of Human Resources Recommended Changes: 

GBEB, Staff Conduct and Responsibilities 

GBEB-R-1, Staff Conduct and Responsibilities – Professional Boundaries 

GBEB-R-2, Staff Conduct and Responsibilities – Financial Interests 

GBEB-R-3, Staff Conduct and Responsibilities – Legal and Child Welfare 

 
Director of School Safety and Security Recommended Changes: 

JICG, Tobacco-Free Schools 

Policy left off batch of changes made in April 2014: 

CBD, Chief Officers’ Contracts 

BOE Assistant Recommended Changes: 

CBA/CBC, Qualification/Powers and Responsibilities of Chief Officers 

CBI, Evaluation of Chief Officers 

Director of Transportation Recommended Changes: 

EEAEF-R, Video Cameras on School District Property 

2 
 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 

Title Accreditation 
Designation AED 

Office/Custodian Education/Executive Director of Learning Services 
 
The Board of Education believes that its primary responsibility is to provide leadership in the area of student 
achievement.  In order to foster greater accountability and enhance improvement in student achievement in 
the District, the Board shall accredit the schools within the District, as well as enter into an accreditation 
contract with the State Board of Education. 
 
District accreditation 
The accreditation contract shall bind the Board to manage the district and its schools to meet certain 
standards, goals and requirements over the term of the contract, in accordance with the Education 
Accountability Act of 2009 and applicable State Board of Education rules. At a minimum, the 
accreditation contract shall address the following elements: 
 

  the district's level of attainment on the four key performance indicators: student longitudinal 
academic growth, student achievement on statewide assessments, postsecondary and workforce 
readiness, and progress made on closing the achievement and growth gaps; 

  the district's adoption and implementation of its performance, improvement, priority improvement 
or turnaround plan (whichever is required based on the district's assigned accreditation category); 

  the district's implementation of its system for accrediting its schools; and 
  the district's substantial, good-faith compliance with the provisions of Title 22, C.R.S. and other 

statutory and regulatory requirements applicable to school districts. 
 
In conjunction with accreditation, the Board is committed to adopting academic standards for student 
learning, achievement performance levels, systems for measuring student achievement and methods 
for improving student achievement. 
 
School accreditation 
While the state accredits the District, the Board of Education accredits the schools within the District, 
including district charter schools. Therefore, the Chief Education Officer in conjunction with the 
ZoneInnovation Leaders is directed to develop a school accreditation process for the Board’s input and 
approval.  The school accreditation process shall be developed in accordance with state law and shall honor 
approved innovation waivers. 
 
The Board's accreditation of district schools shall emphasize attainment on the four key performance 
indicators: student longitudinal academic growth, student achievement on statewide assessments, 
postsecondary and workforce readiness, and progress made on closing the achievement and growth 
gaps. The Board may adopt additional accreditation indicators and measures for district schools that 
meet or exceed the state standards for district accreditation. In accordance with law, the school 
accreditation process shall include a review of each full-time online program's alignment to the State 
Board of Education's quality standards for online programs. 
 
The Board directs the Chief Education Officer in conjunction with the Zone Leaders to develop a 
school accreditation process for the Board's input and approval. Such process shall be developed in 
accordance with the Education Accountability Act of 2009 and shall assign an accreditation category 
to each district school on an annual basis. The accreditation process shall also require each district 
school to enter into an accreditation contract with the Board that is comparable to the accreditation 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation:  AED 
________________________________________________________________________________________ 

  
contract between the Board and the State Board of Education. By October 15 of each year, the district 
shall provide the Colorado Department of Education with the accreditation category assigned to each 
district school. 
 
In accordance with the process required by the Education Accountability Act of 2009 and applicable 
State Board of Education rules, the Chief Education Officer, principals and other district 
administrators shall develop a proposed school performance, improvement, priority improvement or 
turnaround plan for each district school. 
 
Pursuant to the Board's constitutional and statutory authority to control instruction in its schools and 
determine the allocation of district resources, the Board shall review and approve all school plans, 
regardless of whether the plan is a performance, improvement, priority improvement or turnaround 
plan. Each school plan shall be submitted to the Colorado Department of Education in accordance 
with the timelines prescribed by applicable State Board of Education rules. 
 
 
• Adopted: July 8, 2010 
• Revised: May 12, 2011 
• Revised: January 10, 2013 
• Revised: July 10, 2014 

 
 

LEGAL REFS: 
• Colo. Const. Art. IX, Sect. 15 (board has control of instruction within the district) 
• C.R.S. 22-7-407 (adoption of content standards) 
• C.R.S. 22-11-101 et seq. (Education Accountability Act of 2009) 
• C.R.S. 22-11-307 (board accreditation of district schools) 
• C.R.S. 22-30-105 (school district organization planning process) 
• C.R.S. 22-30.5-104 (2)(b) (district charter schools subject to accreditation by local board) 
• C.R.S. 22-32-109 (1)(t) (board duty to determine educational program and prescribe textbooks) 
• C.R.S. 22-32-109 (1)(mm) (Board duty to adopt policy for accreditation of district schools) 
• C.R.S. 22-32-142 (2) (parent notice, public meeting and public hearing requirements for schools on 

priority improvement or turnaround status) 
• 1CCR 301-1, Rules 2202-R-1.00 (accreditation rules)(State Board of Education rules for the 

Administration of the Accreditation of School Districts) 
 

CROSS REFS: 
• AE, Accountability/Commitment to Accomplishment 
• AE-R, Accountability/Commitment to Accomplishment-regulation  
• AEA, Standards Based Education 
• IK, Academic Achievement 
• ILBB, State Program Assessments 
• KB, Parental Involvement in Education 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
______________________________________________________________________________________ 

Title Curriculum Development 
Designation IG 

Office/Custodian Education/Executive Director of Learning Services 
 
The Board of Education is required by state law to determine the educational programs to be carried on in the 
schools of the district. The district’s curriculum shall be aligned with the district’s academic Board-content 
standards to ensure that each student will have the educational experiences needed to achieve the relevant 
standards or complete the requirements and goals as listed on a student’s Individualized Education Program 
(IEP), which may include modified standards. 
 
Successful curriculum development is a cooperative enterprise involving impacted district staff members, 
carried out under the Chief Education Officer’s leadership and using all available multiple resources. 
Carefully conducted and supervised experimentation for curriculum development is also desirable. 
 
All new programs and courses of study as well as the elimination and extensive alteration of the content of 
current programs and courses shall be presented by the Superintendent Chief Education Officer to the 
Board for its consideration and action. 
 
The district’s curriculum shall be reviewed at regular intervals to ensure that the curriculum and educational 
programs are effective and aligned with the district’s academic standards and educational objectives reflect 
relevant content standards and district goals as adopted by the Board of Education. Curriculum review 
committees shall include administrators, teachers, parents, accountability members and others deemed 
appropriate by the Board or Chief Education Officersuperintendent. 
 
Regulations shall be developed that outline the courses to be reviewed, the sequence of course review, the 
specific activities involved in curriculum review and the areas to be included in the review. 
 
The review shall include consideration of achievement results for all student populations, educational equity, 
curriculum breadth and depth, and congruence of instructional strategies and assessments with the district’s 
Board-adopted student outcomes and performance academic standards. 
 
• Adopted:  July 10, 2014 

 
LEGAL REFS: 
• Colo. Const. Art. IX, Sect. 15 (Board has control of instruction within the district) 
• C.R.S. 22-7-407 (2)(a) (adoption of content standards; alignment of curriculum) 
• C.R.S. 22-20-101 et seq. (Exceptional Children’s Educational Act) 
• C.R.S. 22-20-201 et seq. (education of gifted children) 
• C.R.S. 22-32-109 (1)(t) (Board duty to determine educational program and prescribe textbooks) 
• C.R.S. 22-32-110 (1)(r) (Board power to exclude immoral or pernicious materials and books) 
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______________________________________________________________________________________ 
CROSS REFS: 
• AEA, Standards Based Education 
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Title Health Educationand Family Life/Sex Education 
Designation IHAM 

Office/Custodian Education/Executive Director of Learning Services 
 
Health Education 
 
The Board is committed to a comprehensive health education and health service program as an 
integral part of each student's general education.  The health education program should emphasize a 
contemporary approach to health information and the skills and knowledge necessary for students to 
understand and appreciate the functioning and proper care of the human body. 
 
In addition, the student shall be presented with information regarding complex social, physical, and 
mental health problems which will be encountered in society.  In health education, students should 
examine the potential health hazards of social, physical, and mental situations which exist in the broad 
school-community environment and learn to make intelligent, viable choices on alternatives of serious 
personal consequence. 
 
The Board believes that the greatest opportunity for effective health education lies within the public 
schools because of the opportunity to reach almost all children at an age where positive, lifelong 
health habits may be engendered and the availability of qualified personnel to conduct health 
education programs and health services. 
Good health is a dynamic, not a static, quality and therefore depends upon continuous, lifelong 
attention to scientific advances and acquisition of new knowledge. 
 
In addition to the requirements listed below, the customary policies and regulations concerning the 
approval of new curriculum content, units, and materials shall apply to any comprehensive health 
education courses offered by the district: 
 
1. Instructional materials to be used in comprehensive health education courses shall be available 

for inspection by the public during school hours.  A public meeting shall be scheduled to receive 
public comments. 

 
2. Parents/guardians of all students shall be notified that such courses have been scheduled and 

that they may request that their child be exempt without penalty from a specific portion of the 
comprehensive health program on the grounds that it is contrary to their religious beliefs. If the 
request for the exemption is from a specific portion of the health education curriculum that 
concerns human sexuality, no reason must be given by the parent/guardian when requesting the 
exemption. 

 
3. The notice to parents shall include a detailed, substantive outline of the topics and materials to 

be presented in the portion of the planned curriculum that concerns human sexuality. 
 
4. The Board shall approve an exemption procedure.  If a student is granted an exemption, an 

alternate educational assignment shall be arranged. 
 

5. Teachers who provide instruction in comprehensive health education shall have professional 
preparation in the subject area, either at the pre-service or in-service level. 
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Health and Family Life/Sex Education 

 
The Board believes a comprehensive health education program is an integral part of each student's 
education. The health education program should emphasize the functioning and proper care of the 
human body and encourage the development of lifelong, positive health habits. In addition, it should 
inform students about potential physical and mental health hazards they are likely to encounter in 
various life situations and help them make sound, intelligent decisions when they are confronted with 
choices that could affect their health or that of others. 
 
The Board further believes that the district’s comprehensive health education program should provide 
information about family life and sex education. While parents have the prime responsibility to assist 
their children in developing moral values, the district should support and supplement these efforts by 
offering students factual information and opportunities to discuss the moral and practical concerns, 
issues and attitudes inherent in family life and sexual behavior. 
 
The district shall teach about family life and sex education in regular courses on anatomy, physiology, 
science, health, consumer and family studies. If a separate family life or sex education program is 
developed, it shall not be required. Any curriculum that includes instruction on human sexuality shall 
be in accordance with applicable law and the district’s academic standards. 
 
In addition to the requirements listed below, the Board’s policies and regulations concerning the 
approval of new curriculum and instructional materials shall apply to any comprehensive health 
education courses offered by the district: 
 

1. The basic curriculum and instructional materials to be used in the district’s comprehensive 
health education program shall be available for inspection by the public during school hours. A 
forum to receive comments from the public concerning the basic curriculum and instructional 
materials used in the district’s health education program shall be scheduled prior to Board 
adoption. 

 
2. In accordance with applicable state law, students’ parents/guardians shall be notified in writing 

prior to the student’s involvement in the health education course. The notice to 
parents/guardians shall include a detailed, substantive outline of the topics and materials to be 
presented.  
  

3. The notice shall also inform students’ parents/guardians that they may exempt their child, 
upon written request, from a specific portion or portions of the instruction on the grounds that 
it is contrary to religious beliefs and teachings or closely held personal beliefs of the student or 
the student’s parent/guardian. If the request for the exemption is from a specific portion of the 
curriculum that concerns human sexuality, no reason must be given by the parent/guardian 
when requesting the exemption.  
  

4. Students shall be provided with alternate educational assignments or activities for credit 
corresponding to that portion of the planned curriculum from which they are exempt. 

 
• Adopted: November 3, 1977 
• Revised: To conform with practice: date of manual revision 
• Revised: September 2, 1999 
• Revised: July 10, 2003 
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• Revised: September 2, 2004 
• Reviewed: February 24, 2010 
• Revised: July 10, 2014 

 
LEGAL REFS.:  20 U.S.C. 7906 (prohibition against the use of Title I Funds to operate a program of 

contraception in the schools contained in the No Child Left Behind Act of 2001) 
 C.R.S. 22-1-110.5 (districts required to provide exemption at written request of parent 

when planned curriculum includes discussion or instruction concerning human 
sexuality) 

 C.R.S. 22-25-105 (review of local comprehensive health education programs and 
dlocal student wellness programs-allocation of funds by the state board of education) 

 C.R.S. 22-25-106 (4) (local comprehensive health education programs-local student 
we3llness programs-establishment of comprehensive health education advisory 
councils) 

 C.R.S. 22-25-110 (2) (funding of existing programs-operation of other health 
education programs) 

 
LEGAL REFS: 
• 20 U.S.C. 7906 (prohibition against the use of Title I Funds to operate a program of contraception 

in the schools contained in the No Child Left Behind Act of 2001) 
• C.R.S. 22-1-128 (education regarding human sexuality) 
• C.R.S. 22-25-105 (Colorado Comprehensive Health Education Program) 
• C.R.S. 22-25-106 (4) (district must provide exemption procedure) 
• C.R.S. 22-25-110 (2) (operation of other health education programs) 
 
 
CROSS REFS: 
• IG, Curriculum Development 
• IGA, Curriculum Development 
• IGD, Curriculum Adoption IHACA, Law-Related Education 
• IHAMB, Family Life/Sex Education 
• JLC, Student Health Services and Requirements, and subcodes 
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Title Health and Family Life/Sex Education (Exemption Procedure) 
Designation IHAM-R/IHAMB-R/IHAMC-R 

Office/Custodian Education/Executive Director of Learning Services 
 
1. Exemption will be granted from a specific portion of the Hhealth Eeducation, Family Life/Sex Education, 

and/or HIV/AIDS Education curriculum on the grounds that the material taught is contrary to the 
religious beliefs and teachings or closely held personal beliefs of the student or of the student’s 
parent/guardian.  If the request for the exemption is from a specific portion of the health education 
curriculum that concerns human sexuality, no reason must be given by the parent/guardian when 
requesting the exemption. 

 
2. A request for exemption must be submitted in writing to the principal at least 10 school days in advance of 

instruction in that portion of the curriculum for which the exemption is requested. 
 
3. The principal will confer with the teacher to determine the length of time a student will be exempt.  The 

teacher will develop an alternative activity for which the student will receive credit. 
 
4. The principal or teacher will inform the parent/guardian of disposition of the request within 3 school days 

of receipt of the request. 
 
 
Student:___________________________________________________________  Grade: ___________  
 
 
Exemption requested for:  ______________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
______ Health Education curriculum 
______ Family Life/Sex Education curriculum 
______ HIV/AIDS Education curriculum 
 
Reason:  _____________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
____________________________________________________________________________________ 
 
Parent:  _____________________________________________  Telephone:  _____________________ 
 
Parent’s Signature:  _____________________________________________  Date:  ________________ 
 
 
• Adopted: September 3, 1998 
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• Revised: September 2, 1999 
• Revised: September 2, 2004 
• Reviewed: February 24, 2010 
• Revised: July 10, 2014 
• Assigned to CEO: July 10, 2014 
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Title Primary/Preprimary Education 
Designation IHBIB 

Office/Custodian Education/Coordinator of Cultural Capacity 
 
Kindergarten programs 
The District shall establish and maintain a kindergarten program or programs. A kindergarten program may 
be a half-day or full-day program, and the District shall receive state funding for students enrolled in these 
programs on a half-day or full- day basis, in accordance with state law.  For the 2005-2006 school year and 
each school year thereafter, a child must be five (5) years of age by September 15 to be eligible for enrollment 
in any kindergarten program, unless the child is otherwise enrolled in the program pursuant to applicable law.  
In the Sand Creek Innovation Zone elementary schools, for the 2012-2013 school year and each school year 
thereafter, a child must be five (5) years of age by August 15 to be eligible for enrollment in any kindergarten 
program, unless the child is otherwise enrolled in the program pursuant to applicable law. 
 
Preschool programs 
All District preschool programs shall comply with the rules established by the Department of Education and 
with rules for childcare centers established by the Department of Human Services. 
 
Children with disabilities 
In meeting its obligation to offer an individualized program for children with disabilities at age three (3), the 
District shall provide a special education preschool program at no cost to students who have been identified as 
disabled pursuant to applicable law. 
 
Colorado preschool program 
In addition, when the District receives funding from the state to do so, the District shall provide a preschool 
program as part of the Colorado Preschool Program for three (3), four (4), and five (5) year-old children who 
lack learning readiness due to significant family risk factors, who are in need of language development or who 
are receiving services from the Department of Human Services as neglected or dependent children. All 
enrolling three (3) year-olds must lack overall learning readiness that is attributable to at least three (3) of the 
significant family risk factors and must be three (3) years of age by August 1. 
 
Parents/guardians wishing to have their children participate in this program shall make application to the 
District.  Participants then shall be selected on the basis of greatest need. 
 
Other children who wish to enroll on a tuition basis 
In an effort to offer a well-rounded learning experience, the preschool program may be open on a tuition basis 
to students who have not been identified as disabled pursuant to applicable law and who are not eligible for 
the program because of the factors listed above. The administration shall develop admission procedures that 
take into consideration space and staffing requirements. 
 
• Current practice codified: 1992 
• Adopted: date of manual revision 
• Revised: November 4, 1999 
• Revised: October 6, 2005 
• Revised: August 12, 2010 
• Revised: February 9, 2012 
• Revised: July 10, 2014 
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LEGAL REFS: 
• C.R.S. 22-20-101 et seq. (Exceptional Children’s Educational Act) 
• C.R.S. 22-28-101 et seq. (Colorado Preschool Program Act) 
• C.R.S. 22-32-119(1) (requires establishment of kindergarten program) 
• C.R.S. 22-43.7-201 et seq. (full-day kindergarten capital construction funding) 
• C.R.S. 22-44-118 (full-day kindergarten reserve) 
• C.R.S. 22-45-103(1)(g) (Preschool program fund) 
• C.R.S. 22-54-103(9.5) (definition of preschool enrollment) 
• C.R.S. 22-54-103(10) (funding for kindergarten) 
• C.R.S. 22-54-105(4) (At-risk funding) 
• C.R.S. 22-54-108.5 (mill levy to fund full-day kindergarten) 
• C.R.S. 22-54-130, 131 (full day kindergarten funding) 
• C.R.S. 26-6-102 (1.5) (definition of child care center) 
• 1 CCR 301-8, Rules 2220-R-1.00 et seq. (Rules for the Administration of the Exceptional Children’s Educational 

Act) 
 
CROSS REFS: 
• BDFC-R, Preschool Council 
• IHBA, Special Education/Programs for Handicapped/Disabled/ Exceptional Students with Disabilities 
 

NOTE 2: Pursuant to C.R.S. 22-28-106, the term “significant family risk factors” is defined to mean 
any of the following: 
• The child is eligible to receive free or reduced-cost lunch pursuant to the National School Lunch Act 
• Homelessness of the child’s family 
• An abusive adult residing in the home of the child 
• Drug or alcohol abuse in the child’s family 
• Either parent of the child was less than eighteen years of age and unmarried at the time of the birth 

of the child 
• The child’s parent or guardian has not successfully completed a high school education or its 

equivalent 
• Frequent relocation by the child’s family to new residences 
• Poor social skills of the child 

 
NOTE 3: School districts participating in the Colorado Preschool Program must budget an 
amount equal to the district’s per pupil operating revenues multiplied by the district’s preschool 
enrollment. This amount must be allocated to the preschool program fund and may be 
expended only to pay  costs of providing preschool services directly to enrolled children (for 
example teacher and paraprofessional salaries and benefits, supplies, home visits, and the like). 
Any moneys remaining in the fund at the end of any fiscal year must remain in the fund. 

NOTE 4: Pursuant to C.R.S. 22-54-103, school districts participating in the Colorado Preschool 
Program may choose to determine the number of students enrolled in such preschool 
program(s), including those students with disabilities enrolled in such program(s), on November 
1 within the applicable budget year or the school date nearest to November 1, instead of on 
October 1. These preschool students shall be counted as half-day pupils. 
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Title Primary/Preprimary Education (Admission of Children Who Wish to 
Enroll on Tuition Basis) 

Designation IHBIB-R 
Office/Custodian Education/Coordinator of Cultural Capacity 

 
The following criteria have been established for the admission of students to the District's preschools: 
 
Classroom membership 
 
Admission to preschool is governed by the number of preschool slots and requirements of applicable law and 
District policy. Therefore, the following admission criteria apply: 
 
Students will be eligible to attend preschool if: 
 

A. they are three (3) years of age by August 1 of the commencing school year. 
 

B. they are not kindergarten eligible in Falcon District 49. 
 
1. Students will be accepted in the following priority: 

 
A. Children identified as disabled pursuant to the Individuals with Disabilities Education Improvement 

Act of 2004 (IDEA). 
 

B. Educationally at-risk students eligible for services under the Colorado Preschool Program (CPP). 
 

1. Families on the CPP waiting list will be offered a tuition slot, and if they choose to pay, shall be 
given priority over children who do not qualify for CPP. 

 
C. Tuition students, in order of priority, based upon space available: 

 
1. Children of staff members who meet admission criteria at the time of lottery selection.  Staff 

members’ children who apply for preschool after tuition slots are full shall be placed on a waiting 
list with priority based on the date of application. 

 
2. Falcon School District residents’ preschoolers who meet admission criteria. 

 
3. The number of preschool students per classroom, the ratio of disabled students to non-disabled 

students and the ratio of instructional staff to the number of students shall be determined by 
Colorado Department of Human Services Division of Child Care rules and regulations and the 
Colorado Department of Education guidelines. The Director of Special Services reserves the right 
to adjust these ratios based on the special needs of disabled students and students’ Individual 
Education Plans. 
 

4. Non-disabled students who do not qualify for free or reduced lunch will be charged full tuition. 
Tuition for non-disabled students will be $160.00 per month for two (2) three (3) hour sessions 
per week with a $50.00 nonrefundable registration fee. Tuition and registration fee will be 
adjusted for non-disabled preschoolers based on qualification under the federal guidelines for 
either free or reduced lunch. Tuition for non-disabled students who qualify for reduced lunch shall 
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be $80.00 per month for two (2) three (3) hour sessions per week with a $25.00 nonrefundable 
registration fee. Students who qualify for free lunch shall not be charged tuition or the 
registration fee. No refunds shall be given for late starts or snow days. 

 
5. Accounting of tuition shall be maintained by the preschool central office under the supervision of 

the Finance Department.  Collected funds shall be used to offset costs incurred to deliver 
preschool education services, including staff, materials, equipment and resources. 

 
Because there are not enough preschool slots to serve every student who wishes to attend preschool, the 
following admission criteria apply to ensure compliance with applicable law and Board district policy. 
 

C.1. Students are admitted according to these priorities: 
 

a. Children identified as disabled pursuant to the Individuals with Disabilities Education Improvement 
Act of 2004 (the IDEIA). 

 
b. Three and four year olds who qualify for the Colorado Preschool Program (CPP). Families on the 

CPP waiting list will be offered a tuition slot, and if they choose to pay, shall be given priority over 
children who do not qualify for CPP. 

 
c. Four year olds who wish to attend their home school as determined by the Board (space available 

only, subject to disenrollment at any time during the school year due to maximum enrollment 
limits). 

 
d. Three year olds who wish to attend their home school as determined by the Board (space available 

only, subject to disenrollment at any time during the school year due to maximum enrollment 
limits). 

 
e. Three and four year olds who are district residents, but do not want to attend their home school (per 

Board policy, space available only, subject to disenrollment at any time during the school year due to 
maximum enrollment limits). 

 
f. Five year olds who are eligible for kindergarten and are district residents, but for whom another year 

of preschool is desired. 
 
2. Eligible children will be added to a waiting list and served according to the priorities above. In limited 

instances the district may make exceptions to the waiting list in accordance with applicable law and in 
the district’s sole discretion. 

 
3. Preschool students will attend the district school determined by their residence unless a request to 

attend another school or program is approved. No student will be enrolled in a school or program 
outside his/her attendance area without prior approval per bBoard policy regarding intra/inter-district 
choice and open enrollment. 

 
4. Open enrollments and transfer student enrollments may be contingent upon a student providing his/her 

own transportation and valid for no more than the current academic year. Parents and/or guardians 
seeking to enroll students in schools other than their school of residence should be aware that priority 
shall be given to students within each school’s attendance area and maximum enrollment limits may 
necessitate disenrollment of non-resident students at any time during the school year. 

 
• Adopted: September 7, 2000 
School District 49, El Paso County, Colorado  Page 2 of 3 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation:  IHBIB-R 
________________________________________________________________________________________ 

  
• Revised: August 12, 2010 
• Revised:  July 10, 2014 
• Reassign to CEO: July 10, 2014 
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Title Basic Instructional ProgramPreparation for Postsecondary and 
Workforce Success 

Designation IHAIHBK 
Office/Custodian Education/Executive Director of Individualized Education 

 
The educational program shall provide both formal studies to meet the general academic needs of all students 
to enable them to meet or exceed state and District content standards.  To the extent possible, opportunities 
for individual students to develop specific talents and interests in more specialized fields shall also be 
provided. 
 
An atmosphere shall prevail in which healthy growth is fostered, in which ability is recognized and excellence 
encouraged, and in which a productive life is held before students as a model to emulate. 
 
The various instructional programs shall be developed with the view toward maintaining balanced, 
integrated, and sequentially articulated curricula which will serve the educational needs of all school-age 
children in the District. Modifications in curriculum will be provided as required by state and/or federal law. 
 
Elementary program 
 
At the elementary level, schools shall provide yearly instruction and assessment in content standards in 
English, language arts (reading, spelling, and oral and written expression), history, economics, geography, 
civics, mathematics, science, physical education, music, and visual arts.  Each of the subject matter fields shall 
embrace, insofar as is practical, instruction in study and work habits, library usage, safety, conservation, 
health and hygiene, citizenship, and the development of character. 
Schools will provide interventions to prepare students for middle level education.  In addition, as part of 
building citizenship skills, the elementary schools will instruct students about, and expect students to adhere 
to, the student code of conduct. 
 
Middle school program 
 
At the middle level, schools will continue to provide instruction and assessment in content standards. This 
instruction shall include a minimum of two (2) years of English language arts, two (2) years of mathematics, 
two (2) years of science, and two (2) years of social studies, including instruction in civics, geography, history, 
and economics. Middle schools with grades six (6) through eight (8) will provide three 
(3) years of instruction in English language arts, mathematics, science, and social studies. Students will also 
have the opportunity to expand their talents and interests through an exploratory/electives program that 
provides instruction in content standards. As determined by each middle school, this exploratory/electives 
program may include any combination of the following courses: visual arts, music, technical education, world 
languages, physical education, health, consumer and family studies, computer/keyboarding/business, and 
other appropriate middle level course offerings.  Schools will provide interventions to prepare students for 
high school. In addition, the middle schools will instruct students about, and expect students to adhere to, the 
student code of conduct. 
 
Senior high school program 
 
The senior high school program shall include a variety of courses in the fields of language arts, mathematics, 
science, social studies, foreign language, home economics, vocational/technical education, health and physical 
education, visual arts, and music. High school has been designed to serve the needs of students in grades nine 
through twelve.  High school will balance core academic expectations for all students in the achievement of 
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content standards while serving the diverse talents and interests of our students.  It is the joint responsibility 
of staff, students, and parents/guardians to ensure that students meet the core academic expectations and 
develop those talents and interests over the four (4) years of high school. 
 
High school will provide students with the academic skills to pursue further education and to be a competent 
member of the workforce.  In addition, students will be instructed about, and be expected to be, participating 
citizens.  Students will adhere to the student code of conduct up to and including the day of graduation. 
Graduation shall be the culminating event for students after they have met the requirements for a high school 
diploma. 
 
Preparation for postsecondary opportunities 
 
The Board believes that to decrease student dropout rates, increase graduation rates and encourage 
all students to reach their learning potential, it is important to support students in planning for 
postsecondary and workforce opportunities throughout their education. To promote students’ 
postsecondary and workforce success and in accordance with state law, the district shall provide the 
following opportunities and information. 
 
Students are encouraged to begin planning for postsecondary opportunities so they will be adequately 
prepared upon graduation from high school.Sixth grade:  Each student who enrolls in the sixth (6) grade, on 
the day of enrollment, will be encouraged to register with the state-provided, free online college planning and 
preparation resource, commonly referred to as “College In Colorado.” 
 
Eighth grade:  The Colorado Commission on Higher Education (CCHE) will provide information to the 
parents/guardians of eighth (8) grade students about the admission requirements for institutions of higher 
education in Colorado.  In addition, the District will make information available to these same 
parents/guardians about the courses the District offers that meet the CCHE admission requirements. This 
information will be made available to parents/guardians prior to the student’s enrollment in his or her ninth 
(9) grade courses. 
 
Beginning in ninth (9) grade, District personnel shall assist students to develop and maintain individual career 
and academic plans (ICAP) in accordance with the requirements of state law. The student’s career and 
academic plan Each student’s ICAP will be designed to assist the student and the student’s parent/guardian 
with the following:in exploring the postsecondary career and educational opportunities available to the 
student, aligning course work and curriculum, applying to postsecondary education institutions, securing 
financial aid and ultimately entering the workforce. 
 

• in exploring the postsecondary career and educational opportunities available to the student;,  
• aligning course work and curriculum;,  
• setting performance expectations; 
• meeting academic and career goals; 
• applying to postsecondary education institutions;,  
• enabling the student to demonstrate postsecondary and workforce readiness prior to or upon 

high school graduation; 
• securing financial aid; and  
• ultimately entering the workforce. 

 
The district’s plan for the development and implementation of student ICAPs shall be in accordance 
with this policy’s accompanying regulation. 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation:  IHBK 
________________________________________________________________________________________ 
• Adopted: November 3, 1977 
• Revised: September 2, 1999 
• Revised: October 6, 2005 
• Revised: February 11, 2010 
• Revised: November 11, 2010 
• Revised: July 10, 2014 

 
 

LEGAL REFS: 
• C.R.S. 22-1-104 (Teaching of history, culture, and civil government) 
• C.R.S. 22-1-108 through 22-1-110 (instruction on the federal constitution and the effect of use of alcohol and 

controlled substances) 
• C.R.S. 22-25-101 et seq. (Colorado Comprehensive Health Education Act) 
• C.R.S. 22-32-109 (1)(ff) (notice of courses that satisfy higher education admission guidelines) 
• C.R.S. 22-32-109(1)(nnoo) (board duty to adopt policy requiring individual career and academic planning 

for students no later than the beginning inof  ninth grade) 
• C.R.S. 22-35-101 et seq. (Concurrent Enrollment Programs Act) 
• C.R.S. 22-32-109.5 (4) (district may administer “basic skills” placement or assessment tests to 

determine postsecondary and workforce readiness; if such test is administered, score shall be 
included on student’s ICAP) 

• 1 CCR 301-81 (rules governing standards for individual career and academic plans) 
 
 
CROSS REFS: 
• IHCDA, Concurrent Enrollment 
• IKF, Graduation Requirements 
• JIC, Student Conduct, and Subcodes 
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________________________________________________________________________________________ 

Title Preparation for Postsecondary and Workforce SuccessBasic 
Instructional Program (Implementation Plan for Student Individual 
Career and Academic Plans) 

Designation IHBK-RIHA-R 
Office/Custodian Education/Executive Director of Individualized Education 

 
These regulations specify the conditions and procedures under which the District may achieve accreditation. 
 
In accordance with state law and the timeline prescribed by applicable State Board of Education rules, the 
District shall create a plan for the development and implementation of student individual career and academic 
plans (ICAP). 
 
At a minimum, the District’s ICAP plan shall address: 
 
1. How the District will ensure that all students, beginning in the seventh grade, have access to and 

assistance in the development of an ICAP. 
 
2. The roles and responsibilities of the student, parents/guardians and District staff in creating and 

updating an ICAP for the student. 
 
3. The activities that will be addressed at each grade level of a student’s ICAP. 

 
4. How students’ ICAPs will be stored. 

 
5. If possible, the professional development that will be provided to appropriate District staff regarding 

ICAPs and the staff’s role in implementing the District’s ICAP plan. 
 
6. The method that will be used to evaluate the implementation and effectiveness of the District’s ICAP 

plan. 
 
 

• Adopted: November 11, 2010 
• Revised: July 10, 2014 
• Reassign to CEO: July 10, 2014 
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________________________________________________________________________________________ 

Title Instructional Resources and Materials 
Designation IJ 

Office/Custodian Education/Executive Director of Learning Services 
 
As the governing body of the school Ddistrict, the Board of Education is legally responsible for the selection 
of all instructional materials. Since the Board is a policymaking body, it delegates to the District’s 
professional personnel of the District the authority for the selection of instructional and library materials in 
accordance with this policy. 
 
Instructional mMaterials for school classrooms and school libraries shall be selected by the appropriate 
professional personnel in consultation with the administration, teachersfaculty and students. Final decision 
on purchase shall rest with the Chief Education Officer or designee, subject to adoptionapproval by the Board.  
All instructional resources and materials shall be aligned with the District’s academic standards and 
support the District’s educational objectives, including that all students meet or exceed state and district 
content standards. 
 
The primary objective of instructional materials is to implement, enrich, and support the educational 
programs of the schools. The schools shall be responsible for providing a wide range of materials on all levels 
of difficulty, with diversity of appeal and the presentation of different points of view and for allowing review of 
allegedly inappropriate instructional materials. 
 
The Board believes that it is the responsibility of the district to: 
 
1. Provide materials that will enrich and support the curriculum and personal needs of the users, taking into 

consideration the varied interests, abilities, learning styles, and age. 
 
2. Provide materials that will stimulate growth in factual knowledge, literary appreciation, aesthetic values, 

and ethical standards. 
 
3. Provide a background of information which will enable students to make intelligent judgments in their 

daily lives. 
 
4. Provide materials on opposing sides of controversial issues so that users may develop, under guidance, 

the practice of critical analysis. 
 
5. Provide materials which realistically represent our pluralistic society and reflect the contributions made 

by all groups and individuals to our American heritage. 
 
6. Place principle above personal opinion and reason above prejudice in the selection of materials of the 

highest quality in order to insure a comprehensive media collection appropriate for the users. 
 
The above principles, from the School Library Bill of Rights, shall serve as a guide in the selection of all 
instructional and library materials. 
 
All textbooks, library materials and other instructional resources and materials shall be available for 
inspection by students’ parents/guardians and members of the community. 

• Adopted: November 3, 1977 
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________________________________________________________________________________________ 
• Revised: July 21, 1983 
• Revised: October 1, 1991 
• Revised to conform with practice: date of manual revision 
• Revised: September 2, 1999 
• Revised: May 13, 2010 
• Revised: October 27, 2011 
• Revised: July 10, 2014 

 
LEGAL REFS: 
• C.R.S. 22-1-104 (2) (teaching of history, culture, and civil government) 
• C.R.S. 22-32-109 (1)(t) (Board duty to determine educational programs and prescribe textbooks)of 

education-specific duties) 
• C.R.S. 22-32-110 (1)(o),(p),(q),(r) (Board power to exclude immoral or pernicious materials and 

books)of education-specific powers) 
• C.R.S. 22-54-105 (1) (budgeting for instructional supplies and materials)-capital reserve and 

insurance reserve-at-risk funding-preschool funding) 
• 20 U.S.C. §1232h (protection of student rights) 
 
CROSS REFS: 
• DB, Annual Budget, and subcodes 
• IB, Academic Freedom 
• IJJ, Textbook Selection and Adoption 
• IJK, Supplementary Materials Selection and Adoption IJL, Library Materials Selection and Adoption 
• IMB, Teaching about Controversial/Sensitive Issues 
• KEC, Public Concerns/Complaints about Instructional Resources 
 
 

NOTE:  This policy and policies IJJ, IJL and KEC noted in the cross references offer a coordinated set of policies 
on instructional materials. 

 

 

School District 49, El Paso County, Colorado  Page 2 of 2 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 

Title Field Trips 
Designation IJOA 

Office/Custodian Education/Executive Director of Individualized Education 
 
The Board recognizes that the first-hand learning experiences provided by field trips can serve as an effective 
and worthwhile means of learning. The Board encourages field trips that are part of and directly related to the 
school’s educational program and will yield greater learning opportunities than other educational experiences. 
 
Specific guidelines and appropriate administrative procedures shall be developed to screen, approve and 
evaluate trips and to ensure that reasonable steps are taken for the safety of the participants. 
 
These guidelines and procedures shall ensure that all field trips have the approval of the Chief Education 
Officer.  
 
Determinations regarding the appropriateness of a field trip, necessary modifications and/or accommodations, 
and other matters concerning students with disabilities shall be made byafter consideration of the students’ 
IEP or Section 504 team. 
 
 
• Adopted: July 10, 2014 

 
 
LEGAL REFS: 
• C.R.S. 13-22-107 (parental liability waivers) 
 
 
CROSS REFS: 
• EEAG, Student Transportation in Private Vehicles 
• JJH, Student Travel 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
_____________________________________________________________________________________ 

Title Grading/Assessment Systems 
Designation IKA 

Office/Custodian Education/Executive Director of Learning Services 
 
It is the philosophy of tThe Board of Education believes that students will respond more positively to the 
opportunity for success than to the threat of failure. The district shall seek, therefore, in its instructional 
program to make achievement both recognizable and possible for students.  It shall emphasize achievement in 
its processes of evaluating student performance. 
 
Assessment system 
 
A comprehensive program of assessment shall be developed by the district that adequately measures 
each student’s progress toward and achievement of the district’s academic standards. The district’s 
program of student assessment shall: 
 
1. Challenge students to think critically, apply what they have learned and give them the opportunity 

to demonstrate their skills and knowledge. 
 
2. Include “early warning” features that allow problems to be diagnosed promptly to let students, 

teachers and parents/guardians know that extra effort is necessary. 
 
3. Provide reliable and valid information on student and school performance to educators, 

parents/guardians and employers. 
 
4. Provide timely and useful data for instructional improvement and improved student learning, 

including feedback useful in determining whether the curriculum is aligned with the district’s 
academic standards. 

 
In accordance with applicable law, the district’s program of assessment shall accommodate students 
with disabilities or limited English proficiency. 
 
The district’s assessment results, in combination with state assessment results, will be used as the 
measurement of student achievement. It is believed these results will provide reliable and valid 
information about student progress on the district’s academic standards. 
 
The Colorado Department of Education is required to provide diagnostic academic growth 
information for each student enrolled in the district and for each public school in the district based on 
the state assessment results for the preceding school years. This information shall be included in each 
student’s individual student record. Appropriate school personnel, including those who work directly 
with the student, shall have access to the student’s statewide assessment results and longitudinal 
academic growth information and shall explain that information to the student’s parent/guardian. 
 
Classroom assessment practices shall be aligned with the dDistrict’s academic content standards and 
assessment program.  Assessment is an integral part of the teaching and learning process that should occur 
continuously in the classroom. The primary purpose of classroom assessment shall be to enable teachers to 
make instructional decisions for students on a continual basis. 
 

School District 49, El Paso County, Colorado  Page 1 of 2 



BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation:  IKA 
________________________________________________________________________________________ 
Students are encouraged to engage in informal self-assessments as they study and attempt to solve problems, 
monitor their own progress, and improve their learning. Peer grading of student assignments and classroom 
assessments is permissible.  The intent of this practice is to teach material again in a new context and to show 
students how to assist and respect fellow pupils. 
 
Grading system 
 
The administration and professional staff shall devise a grading or assessment system for evaluating and 
recording student progress and to measure student performance in conjunction with the District’s academic 
Board-adopted content standards. The records and reports of individual students shall be kept in a form which 
will be meaningful to parents/guardians as well as teachers. The grading/assessment system shall be 
uniform district-wide at comparable grade levels.  Peer grading of student assignments and classroom 
assessments is permissible.  The intent of this practice is to teach material again in a new context and 
to show students how to assist and respect fellow students. 
 
The Board shall approve the grading, reporting, and assessment systems as developed by the professional 
stafffaculty, upon recommendation of the Chief Education Officer . 
 
The Board recognizes that classroom grading and/or any grading and/or assessment systems, however 
effective, areis subjective in nature, but urges all professional stafffaculty members to conduct student 
evaluations as objectively as possible. 
 
 
• Adopted: September 2, 1999 
• Revised: July 12, 2001 
• Revised: July 11, 2002 
• Revised: June 30, 2011 
• Revised: July 10, 2014 

 
LEGAL REFS: 
• C.R.S. 22-7-407 (district academiccontent standards) 
• C.R.S. 22-7-409 (state assessment implementation schedule) 
• C.R.S. 22-7-409 (1.2)(d)(II) (assignment of scores on statewide assessments for students with 

disabilities) 
• C.R.S. 22-7-409 (1.9) (state assessment results included on student report card if feasible; results of 

college entrance exam included on student transcripts) 
• C.R.S. 22-11-101 et seq. (Education Accountability Act of 2009) 
• C.R.S. 22-11-203 (2)(a) (principal required to provide educators access to their students’ academic 

growth information “upon receipt” of that information) 
• C.R.S. 22-11-504 (3) (policy required to ensure explanation of student assessment results and 

longitudinal growth information) 
 
CROSS REFS: 
• AEA, Standards-based Education 
• AED, Accreditation 
• IA, Instructional Goals and Learning Objectives 
• IK, Academic Achievement 
• IL, Evaluation of Instructional Programs, and subcodes 
• JRA/JRC, Student Records/Release of Information on Students 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
________________________________________________________________________________________ 

Title Ensuring All Students Meet Standards (Promotion, Retention and 
Acceleration of Students) 

Designation IKE 
Office/Custodian Education/Executive Director of Individualized Education 

 
The Board of Education believes that early identification of students who are not making adequate progress 
toward achieving standards and effective intervention isare crucial in attaining college and career 
readiness. In accordance with the Board’s policy on grading and assessment systems, teachers shall assess the 
teaching and learning process on a continual basis. 
 
Teachers shall identify students as soon as possible by the end of the first quarter in the school year who 
are not making adequate progress toward achieving the state and District’s academic content standards, 
based on a body of evidence and may choose to will implement an individual learning plan for each 
student.initiate the Response to Intervention (RtI) process. 
 
The plan shall be developedRtI process shall be followed by the student’s teachers and/or other 
appropriate school staff with input from the student’s parents/guardians.   and tThe student’s 
parents/guardians shall agree in writing to support the plan process. Neglect by the parents/guardians with 
regard to participating in development of the planprocess or agreeing to support the planprocess shall not 
affect implementation of the planprocess. 
 
The planprocess shall address the specific learning needs of the student. Strategies designed to address those 
needs may include tutoring programs, after-school programs, summer school programs, other intensive 
programs and other research based proven strategies. Teachers will are encouraged to collaborate on the 
development of such plans in the process and to use a variety of strategies consistent with the student’s 
learning style and needs. 
 
Students in the RtI process will be progress monitored in the content areas covered by the process. 
 
Each semester, students with individual learning plans shall be reassessed in the content areas covered 
by the plan by the student’s teachers and/or other appropriate staff with input from the student’s 
parents/guardians. 
   
In order to provide the services necessary to support individual learning plansthe process, the Chief 
Education Officer, or designee, shall develop tutoring programs, after-school programs, summer school 
programs and other intensive programs in the content areas covered by state and the  district’s academic 
standards. The Board shallmay commit resources in the budget to support these programs. 
 
As determined by the principal and in accordance with applicable law, students not meeting applicable state 
and district academic content standards and/or making adequate yearly progress may not be promoted to the 
next grade level or allowed to graduate. The procedure to retain a student in kindergarten, first, second 
or third grade due to the student’s significant reading deficiency shall be in accordance with the 
regulation on early literacy and reading comprehension and applicable law.   
 
When students are retained in the same grade level, the teacher shall evaluate the previous teaching and 
learning experiences of the student, including whether specific aspects of the individual learning plan 
were appropriate and effective. Based on this evaluation the teacher shall create or modify athe plan to 
ensure that the student’s needs will be met and that the student’s educational experience from the previous 
year is not merely repeated. 
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Retention, due to social, emotional or physical immaturity any reason, shall be used on a very limited basis. 
After consulting with the student’s parents/guardians, teacher(s) and other professional staff and in 
accordance with applicable law, the principal shall determine whether it is in the best interests of the student 
to be retained for such reasons. 
 
Acceleration, or advancing a student more than one grade level, shall be used sparingly when special 
circumstances warrant. 
 
The district administration shall develop regulations to implement this policy, which shall include an 
appeals process concerning a decision to promote, retain or accelerate a student. 
 
• Adopted: November 3, 1977 
• Revised: June 19, 1980 
• Revised: August 7, 1986 
• Revised: December 2, 1987 
• Revised: July 2, 1998 
• Reviewed: September 2, 1999 
• Revised: March 12, 2009 
• Revised: March 11, 2010 
• Revised: June 30, 2011 
• Revised: July 10, 2014 

 
 

LEGAL REFS: 
• C.R.S. 22-7-1013 (2.5) (recommended considerations for academic acceleration procedures) 
• C.R.S. 22-32-109 (1)(hh) (board duty to provide opportunity for an academic remediation plan upon 

request by student’s parent/guardian) 
 
 
CROSS REFS: 
• AE, Accountability/Commitment to Accomplishment  
• AEA, Standards Based Education 
• IA, Instructional Goals and Learning Objectives  
• IK, Academic Achievement 
• IKA, Grading/ Assessment Systems  
• ILBA, District Program Assessments  
• ILBB, State Program Assessments 
• ILBC and ILBC-R, Early Literacy and Reading Comprehension Assessments 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
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Title Student Retention, Student Acceleration, and Appeal Process 
Designation IKE-R 

Office/Custodian Education/Executive Director of Individualized Education 
 
Academic promotion, retention and acceleration are applied equitably to all students in the school district as 
needed, determined by appropriate data.  These practices allow a student to progress through an education 
program at a rate that is appropriate for the individual learner based on academic need versus the age of the 
learner.  The processes should include: referral, collaborative decision making including all stakeholders, 
guidelines for practice, guidelines for preventing non-academic barriers and an appeals process for the decision 
related to the acceleration, promotion or retention of the learner.   
 
When grade retention or acceleration of a student is considered as provided for in Policy IKE, procedural 
guidelines are as follows: 
  
1. The teacher will confer with the parents at least four months before the end of the school year about the 
reasons that grade retention or acceleration may be recommended. 
  
2. The parents, principal, teacher, and other appropriate staff will confer about the student's educational needs 
at least three months before the end of the school year. If retention or acceleration is to be a consideration, 
academic interventions to address the student's needs will be developed and implemented, or discussed as 
evidence in any individual student support plan. 
  
3. The principal, teacher, and parents will confer prior to the end of the school year about the student's 
progress. Based on this, the student will be retained or accelerated based on the principal’s recommendation.  
  
If the process, or decision of the principal, is to be challenged by parents or guardians an appeals process shall 
be instituted. 
  
Appeal Process for promotion, retention, or acceleration: 
  
If the student does not meet the criterion for promotion, retention, or acceleration tThe parent/guardian may 
appeal the decision in writing to the building principal within ten 10 school days of receiving the letter of 
recommendation.  The letter of appeal must request a district level meeting to seek a resolution.  The appeal 
may be written and submitted to the eExecutive Ddirector of Individualized Education.  The executive 
director or designee will review the recommendation and the process followed. The executive director or 
designee will respond with a recommendation in writing to the parent/guardian within ten 10 school days of 
receiving the letter of appeal. 
 
If the parent or guardian is dissatisfied with the recommendation of the eExecutive dDirector of 
Individualized Education, an appeal may be written and submitted to the Chief Education Officer.  The cChief 
Education academic oOfficer will review the recommendation and the process followed. The Chief Education 
Officer will respond with a recommendation in writing to the parent/guardian within ten 10 school days of 
receiving the letter of appeal. 

• Adopted: July 10, 2014 
• Reassign to CEO: July 10, 2014 
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________________________________________________________________________________________ 

Title Graduation Exercises 
Designation IKFB 

Office/Custodian Education/Executive Director of Learning Services 
 
Because the Board of Education believes that completion of the requirements for a diploma is an achievement 
that deserves recognition, the Board wishes to recognize each graduating senior's accomplishment in a 
publicly-celebrated graduation exercise. 
 
High schools shall plan their own graduation exercises with the faculty and senior class working together. 
Although senior class members may be asked to pay fees to defray graduation expenses, no student shall be 
barred from participating in the exercises because of inability to pay the fees. 
 
The program for graduation exercises shall be secular in nature.  The program shall not include any school-
sponsored prayers or other religious activities. 
 
While it is the Board’s expectation to reserve the honor of participating in graduation exercises for 
those students who have completed all the requirements for a diploma, the Principal may, with 
approval of the Chief Education Officer, permit a student to participate if extraordinary circumstances 
have delayed that student’s completion of the requirements. 
 
Baccalaureate services 
Groups composed of interested students and their families may plan and organize baccalaureate services that 
are religious in nature.  However, the school district shall not be identified, explicitly or implicitly, as 
sponsoring or endorsing such services.  Attendance at such services shall be entirely voluntary with students 
and school personnel acting as private individuals. 
 
School district funds, including paid staff time, shall not be used for baccalaureate services. Groups planning 
baccalaureate services may rent and use school facilities under the same terms, conditions, and rates 
prescribed by the district for other comparable student activities.  
 
• Adopted: November 21, 1991 
• Revised: August 10, 2000 
• Revised: July 10, 2003 
• Reviewed: February 24, 2010 
• Revised: July 10, 2014 

 
 

LEGAL REFS: 
• Constitution of Colorado, Article II, § 4 (religious freedom) 
• 20 U.S.C. 7904 (No Child Left Behind Act of 2001) 
• C.R.S. 22-1-120 (rights of free expression for public school students) 
 
 
CROSS REFS: 
• KF, Community Use of School Facilities 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
_______________________________________________________________________________________ 

Title Teaching about Controversial/Sensitive Issues and Use of Controversial 
Materials 

Designation IMB 
Office/Custodian Chief Education Officer 

 
Controversial issues include matters characterized by significant differences of opinion usually generated from 
differing underlying values, beliefs, and interests, which produce significant social tension and which are not 
necessarily resolvable by reference to accepted facts. Matters usually become controversial not so much due to 
disagreement about facts but as to the interpretation or values to be applied to facts. 
 
Controversial learning resources include those which are not included in the approved curriculum of the 
District and which are subject to disagreement as to appropriateness.  Examples of such materials include, but 
are not limited to, those that depict explicit sexual content, graphic violence, profanities, drug use or other 
socially undesirable behaviors, or materials that are likely to divide the community along racial, ethnic, or 
religious lines.  If a teacher has questions as to whether a resource is controversial within the meaning of this 
policy, he or she shall contact the principal. 
 
Teachers may use controversial learning materials and discuss controversial issues if they contribute 
to the attainment of course objectives directly related to Board-adopted academic standards. The 
educational purpose of teaching about controversial issues or using controversial materials must be 
student achievement in academic standards rather than reaching conclusions about the validity of a 
specific point of view. 
 
In teaching about controversial issues, teachers shall work cooperatively with the building principal. 
Teachers shall obtain approval from the building principal prior to the use of any controversial 
materials. If a teacher has a question regarding whether an issue or resource is controversial within 
the meaning of this policy, the teacher shall contact the principal. The principal may instruct the 
teacher to notify students’ parents/guardians and obtain parents/guardians’ permission prior to 
discussing a controversial issue or using controversial materials. Teachers shall inform the principal of 
controversial issues that arise unexpectedly which cause or are likely to cause concern for students 
and/or their parents/guardians. 
 
When teaching about controversial issues, teachers may express their personal viewpoints and 
opinions; however, they also have the obligation to be objective and impartially present the various 
sides of an issue.  Controversial issues are to be presented with good judgment and coordination with 
the building principal, keeping in mind the maturity of the students. 
 
When controversial issues or controversial materials are used as part of the instructional program, 
alternative learning activities shall be provided when feasible at the request of a student or the 
student’s parents/guardians. 
 
Controversy arising from such differences is inherent in a pluralistic society. An important function of public 
education is to provide students with an understanding of how controversial issues are dealt with in a 
democracy. This includes the opportunity to learn about the issues, problems, and concerns of contemporary 
society, to form opinions, and to participate in discussion of these issues and expression of opinions in the 
classroom. 
 
Instruction that involves controversial issues and/or materials must be within the Board of Educdation 
adopted content standards and curricula. Such instruction must be under the direction of a teacher who is 
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________________________________________________________________________________________ 
familiar with the goals, objectives, and limitations of this policy and its supporting regulation. In addition, the 
instruction must reflect due consideration of the maturity of the students, the values of the community, sound 
professional judgment, and coordination with the administration. The overriding educational purpose of 
teaching about controversial issues or using controversial materials must be student achievement in the 
content standards rather than reaching conclusions as to the correctness of any particular point of view. 
 
The Board, as the elected representatives of the community served by the schools, is responsible to develop 
and implement content standards and curriculum and adopt learning resources. In matters relating to 
controversial issues, the established content standards and curricula are basic standards for decision making, 
and the district shall exercise final decision making authority. 
 
Within this structure, teachers may use the study and discussion of controversial issues as appropriate to the 
achievement of course objectives directly related to content standards. Where controversial issues are taught, 
teachers should make materials available to students concerning the various aspects of the issues. 
Teachers may express their own viewpoints and opinions; however, they have the obligation to be objective 
and to present the several sides of an issue impartially. In teaching about controversial issues, it is required 
that teachers work cooperatively with their principal and other administrators. When controversial issues or 
controversial learning resources are used as part of the instructional program, alternative comparable learning 
activities will be provided at the request of a student’s parent. 
 
It is required that teachers work cooperatively with their principals and other administrators in the use of 
controversial learning resources. 
 
Procedures for teaching of controversial issues and use of controversial learning resources shall be managed 
by the regulations included in IMB-R. 
 
• Adopted: September 2, 1999 
• Revised: July 10, 2003 
• Revised: September 13, 2007 
• Revised: August 12, 2010 
• Revised: July 10, 2014 

 
 
CROSS REFS: 
• ACD, Commitment to Religious Neutrality  
• IB, Academic Freedom 
• IJ, Instructional Resources and Materials 
• KEC, Public Concerns/Complaints about Instructional Resources 
• KEF, Public Concerns/Complaints about Teaching Methods, Activities or Presentations 

 
 
NOTE: This policy statement is based on a position statement of the Colorado State Board of Education. 
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Title Exemptions from Required Instruction 
Designation IMBB 

Office/Custodian Education/Executive Director of Learning Services 
 
If the religious or closely held personal beliefs and teachings of a student or the student’s parents/guardian 
are contrary to the content of a school subject or to any part of a school activity, the student may be exempt 
from participation. To receive such an exemption, the parent/guardian must present a written request for 
exemption to the school principal, stating the conflict involved.  Requests for exemption regarding some or 
all of the district’s curriculum concerning human sexuality shall be in accordance with the Board’s 
policy on health and family life/sex education. 
 
If a student is unable to participate in a physical education class, the student must present to the school 
principal a statement from a physician or other licensed health care professional stating the reason for the 
inability to participate. 
 
Exemptions from required instruction do not excuse a student from the district’s requirements total 
semester hours required for graduation from high school. 
 
 
• Current practice codified: 1980 
• Adopted: date of manual adoption 
• Revised: September 2, 1999 
• Revised: July 10, 2003 
• Reviewed: February 24, 2010 
• Revised: July 10, 2014 

 
LEGAL REFS: 
• C.R.S. 22-25-106 (4) (Local comprehensive health education programs-local student wellness programs-

establishment of comprehensive health education advisory councils.) 
• C.R.S. 22-25-110 (Funding of existing programs-operation of other health education programs) 
 
CROSS REFS: 
• ACD, Commitment to Religious Neutrality  
• IHAM, Health and Family Life/Sex Education 
• IHAMB, Family Life/Sex Education 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
Title Staff Conduct and Responsibilities 

Designation GBEB 
Office/Custodian CEO/Personnel Director 

 
All staff members shall have a responsibility to make themselves familiar with and abide by federal and state 
laws as these effect their work, and the policies and regulations of the district. 
 
As representatives of the district and role models for students, all staff shall demonstrate and uphold high 
professional, ethical and moral standards.  Staff members shall conduct themselves in a manner that is 
consistent with the educational mission of the district and shall maintain professional boundaries with 
students at all times. Interactions between staff members must be based on mutual respect and any disputes 
will be resolved in a professional manner. 
 
The Chief Officers shall develop regulations to support this policy and provide clear expectations for 
all staff in areas of conduct covered by this policy. 
 
Rules of conduct 
Each staff member shall observe rules of conduct established in law, which specify that a school employee shall 
not: 
 
1. Disclose or use confidential information acquired in the course of employment to substantially further 

personal financial interest. 
2. Accept any gift of substantial value or substantial economic benefit tantamount to a gift of substantial 

value which would tend to improperly influence a reasonable person in the position, or which the staff 
member knows or should know is primarily for the purpose of a reward for action taken in which the staff 
member exercised discretionary authority. 

3. Engage in a financial transaction for private business purposes with a person whom the staff member 
supervises. 

4. Perform any action in which the staff member has a discretionary authority, which directly and 
substantially confers an economic benefit on a business or other undertaking in which the staff member 
has a substantial financial interest or is engaged as counsel, consultant, representative, or agent. 

 
The phrase "economic benefit tantamount to a gift of substantial value" shall include a loan at a rate of 
interest lower than the prevailing commercial rate and compensation received for private services rendered at 
a rate substantially exceeding the fair market value. 
 
It is permissible for an employee, in his/her capacity as an employee, to receive: 
 
1. An occasional non-pecuniary gift which is insignificant in value. 
2. A non-pecuniary award publicly presented by a nonprofit organization in recognition of public service. 
3. Payment or reimbursement for actual and necessary expenditures for travel, and subsistence (within the 

limitations of Board policy) for attendance at a convention, school function, or other meeting at which 
his/her attendance has been approved by an immediate supervisor. 

4. Reimbursement for or acceptance of an opportunity to participate in a social function or meeting which is 
not extraordinary when viewed in light of the position. 

5. Items of perishable or nonpermanent value including but not limited to meals, lodging, travel expenses 
or tickets to sporting, recreational, educational or cultural events. 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49 Designation:  GBEB 
 
6. Payment for speeches, debates, or other public events reported as honorariums. 

 
It shall not be considered a breach of conduct for a staff member to: 
1. Use school facilities and equipment to communicate or correspond with constituents, family members, or 

business associates on an occasional basis, except that long distance personal calls must be placed on the 
employee's credit card. 

2. Accept or receive a benefit as an indirect consequence of transacting District business. 
 
Essential to the success of ongoing school operations and the instructional program are the following specific 
responsibilities, which shall be required of all personnel: 
 
1. Faithfulness and promptness in attendance at work. 
2. Support and enforcement of policies and procedures of the Board and the school administration in regard 

to students. 
3. Diligence in submitting required reports promptly at times specified. 
4. Care and protection of school property. 
5. Concern and attention toward the safety and welfare of students, including the need to ensure that 

students are appropriately supervised. 
 
 
A staff member may request an advisory opinion from the secretary of state concerning issues relating to 
conduct that is proscribed by state law. 
 
Felony/misdemeanor convictions 
If, subsequent to beginning employment with the District, the district has good cause to believe that any staff 
member has been convicted of, or pled nolo contendere to, or received a deferred or suspended sentence for 
any felony or misdemeanor other than a misdemeanor traffic offenses or infractions, the District shall make 
inquiries to the Department of Education for purposes of screening the employee. 
 
In addition, the District shall require the employee to submit a complete set of fingerprints taken by a 
qualified law enforcement agency.  Fingerprints must be submitted within 20 school days after receipt of 
written notification. The fingerprints shall be forwarded to the Colorado Bureau of Investigation (CBI) for the 
purpose of conducting a state and national fingerprint-based criminal history record check utilizing the 
records of the Colorado Bureau of Investigation and the Federal Bureau of Investigation. 
 
Disciplinary action, which could include dismissal from employment, may be taken against personnel if the 
results of fingerprint processing provide relevant information. Non-licensed employees shall be terminated if 
the results of the fingerprint-based criminal history record check disclose a conviction for certain felonies, as 
provided in law. 
 
Employees shall not be charged fees for processing fingerprints under the above- mentioned circumstances. 
 
Child abuse 
All District employees who have reasonable cause to know or suspect that any child is subjected to abuse or to 
conditions that might result in abuse or neglect must immediately upon receiving such information report 
such fact in accordance with policy JLF. 
 
The Chief Education Officer or designee is authorized to conduct an internal investigation or to take any 
other necessary steps if information is received from a county department of social services or a law 
enforcement agency that a suspected child abuse perpetuator is a school district employee.  Such information 
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shall remain confidential except that the Chief Education Officer shall, as required by law, notify the Colorado 
Department of Education of the child abuse investigation. 
 
Unlawful behavior involving children 
The Board may make an inquiry with the Department of Education concerning whether any current employee 
of the District has been convicted of, pled nolo contendere to, or received a deferred or suspended sentence or 
deferred prosecution for a felony or misdemeanor crime involving unlawful sexual behavior or unlawful 
behavior involving children.  Disciplinary action, including termination, may be taken if the inquiry discloses 
information relevant to the employee’s fitness for employment. 
 
Personnel addressing health care treatment for behavior issues 
School personnel are prohibited under state law from recommending or requiring the use of psychotropic 
drugs for students. They are also prohibited from testing or requiring testing for a student’s behavior without 
giving notice to the parent/guardian describing the recommended testing and how any test results will be 
used and obtaining prior written permission from the student or from the student’s parent/guardian.  See 
policy JLDAC.  School personnel are encouraged to discuss concerns about a student’s behavior with the 
parent/guardian and such discussions may include a suggestion that the parent/guardian speak with an 
appropriate health care professional regarding any behavior concerns school personnel may have. 
 
Possession of deadly weapons 
The provisions of the policy regarding public possession of deadly weapons on school property or in school 
buildings also shall apply to employees of the District. However, the restrictions shall not apply to employees 
who are required to carry or use deadly weapons in order to perform their necessary duties and functions. 
 
 
• Adopted: April 4, 1994 
• Reviewed: May 11, 2000 
• Revised: January 11, 2001 
• Revised: March 8, 2002 (Minor grammatical correction; Board action not required.) 
• Revised: November 11, 2010 
• Revised: August 11, 2011 
• Revised: July 27, 2012 
• Revised: July 10, 2014 

 
 

LEGAL REFS: 
• Colorado Constitution article 29 section 3 
• C.R.S. 18-12-105.5 
• C.R.S. 18-12-214(3)(b) (school security officers may carry concealed handgun pursuant to valid permit) 
• C.R.S. 19-3-308(5.7) 
• C.R.S. 22-32-109(1)(ee) (Board of education-specific duties) 
• C.R.S. 22-32-109.1 (Board of education-special powers and duties-safe schools) 
• C.R.S. 22-32-109.1(8) (Employee screenings) 
• C.R.S. 22-32-109.7 (Board of education-specific duties-employment of personnel) 
• C.R.S. 22-32-109.8(6)(10) (Applicants selected for nonlicensed positions- submittal of form and fingerprints-

prohibition against employing persons failing to comply-department database) 
• C.R.S. 22-32-109.9 (Licensed personnel-submittal of fingerprints) 
• C.R.S. 22-32-110(1)(k) (Board of education – specific powers) 
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• C.R.S. 24-18-104 
• C.R.S. 24-18-109 
 
CROSS REFS: 
• JLC, Student Health Services and Records 
• JLDAC, Screening/Testing of Students 
• JLF, Reporting Child Abuse/Child Protection  
• KFA, Public Conduct on School Property 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49                                               
Title Staff Conduct and Responsibilities – Professional Boundaries 

Designation GBEB-R-1 
Office/Custodian Education Office/Personnel Director 

 
As representatives of the district and role models for students, all staff members are expected to demonstrate 
and uphold high professional, ethical and moral standards. Staff members shall maintain professional 
boundaries with students at all times, both inside and outside the school.   
 
In a professional staff/student relationship, District employees maintain boundaries that are consistent with 
their professional code of conduct and obligations.  
 
A boundary violation is an act or omission by a school employee that violates professional staff/student 
boundaries and fosters potential or actual abuse of the staff/student relationship. 
 
Unacceptable conduct 
Examples of boundary violations by staff members include but are not limited to the following: 

• Any type of inappropriate physical contact with a student or any other conduct that might be 
considered harassment under the District’s policy on Prohibition of Harassment and Sexual 
Harassment of Students; 

• Showing pornography to a student; 
• Singling out a particular student or students for personal attention and friendship beyond the 

professional staff-student relationship; 
• Socializing where students are consuming alcohol, drugs or tobacco; 
• For non-guidance/counseling staff, encouraging students to confide their personal or family problems 

and/or relationships. If a student initiates such discussions, staff members are expected to refer the 
student to appropriate guidance/counseling staff. In either case, staff involvement should be limited to 
a direct connection to the student’s school performance; 

• Sending students on personal errands unrelated to any educational purpose; 
• Banter, allusions, jokes or innuendos of a sexual nature with students; 
• Disclosing personal, sexual, family, employment concerns, or other private matters to one or more 

students; 
• Addressing students, or permitting students to address staff members with personalized terms of 

endearment, pet names, or otherwise in an overly familiar manner; 
• Maintaining private contact with a student outside of school by phone, email, Instant Messenger or 

Internet chat rooms, social networking Web sites, or letters (beyond homework or other legitimate 
school business) without including the parent/guardian. 

• Giving or exchanging inappropriate personal gifts, cards or letters with an individual student; 
• Socializing or spending time with students (including but not limited to activities such as going out for 

beverages, meals or movies, shopping, traveling, and recreational activities) outside of school-
sponsored events, except as participants in organized community activities; 

• Giving a student a ride alone in a vehicle in a non-emergency situation; and/or 
• Unnecessarily invading a student’s privacy (e.g., initiating a hug with a student or “following” a 

student into the bathroom)  
 

Appearances of impropriety 
The following activities are possible examples of boundary violations and can create an actual impropriety or 
the appearance of impropriety: 

• Being alone with an individual student out of the view of others; 
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• Inviting or allowing individual students to visit the staff member’s home; 
• Visiting a student’s home without a parent present; and/or 
• Interacting with students over social media for non-educational purposes when that interaction: 

o Is hidden and/or secretive 
o Is loosely connected or has no connection to school 
o Is not disclosed or is actively concealed from the employee’s supervisor 
o Is not disclosed or is actively concealed from the student’s parent(s) 

  
Reporting violations 
Staff members are required to promptly notify the principal, zone leader, human resources or a chief officer if 
they become aware of a situation that may constitute a violation of this policy. 
 
Disciplinary action 
Violations of this policy may result in disciplinary action up to and including recommendation for dismissal, in 
accordance with Board policies regarding discipline, suspension and dismissal (GCQF and GDQF).   
 
Violations involving sexual or other abuse will also be referred to the Department of Human Services and/or 
law enforcement in accordance with the Board policy JLF – Reporting Child Abuse/Child Protection. 
 
The District will report violations to the Colorado Department of Education as required by statute and in 
accordance with Board policy. 
 
• Adopted: July 10, 2014 
• Assigned to:  CEO July 10, 2014 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49                                                 
Title Staff Conduct and Responsibilities – Financial InterestsResponsibility 

Designation GBEB-R-2 
Office/Custodian Education Business Office/Chief Business OfficerPersonnel Director 

 
Rules of conduct – Financial Responsibility 
Each staff member shall observe rules of conduct established in law, which specify that a school employee shall 
not: 
 
1. Disclose or use confidential information acquired in the course of employment to substantially further 

personal financial interest. 
2. Accept any gift of substantial value or substantial economic benefit tantamount to a gift of substantial 

value which would tend to improperly influence a reasonable person in the position, or which the staff 
member knows or should know is primarily for the purpose of a reward for action taken in which the staff 
member exercised discretionary authority. 

3. Engage in a financial transaction for private business purposes with a person whom the staff member 
supervises. 

4. Perform any action in which the staff member has a discretionary authority, which directly and 
substantially confers an economic benefit on a business or other undertaking in which the staff member 
has a substantial financial interest or is engaged as counsel, consultant, representative, or agent. 

 
The phrase "economic benefit tantamount to a gift of substantial value" shall include a loan at a rate of 
interest lower than the prevailing commercial rate and compensation received for private services rendered at 
a rate substantially exceeding the fair market value. 
 
It is permissible for an employee, in his/her capacity as an employee, to receive: 
 
1. An occasional non-pecuniary gift which is insignificant in value. 
2. A non-pecuniary award publicly presented by a nonprofit organization in recognition of public service. 
3. Payment or reimbursement for actual and necessary expenditures for travel, and subsistence (within the 

limitations of Board policy) for attendance at a convention, school function, or other meeting at which 
his/her attendance has been approved by an immediate supervisor. 

4. Reimbursement for or acceptance of an opportunity to participate in a social function or meeting which is 
not extraordinary when viewed in light of the position. 

5. Items of perishable or nonpermanent value including but not limited to meals, lodging, travel expenses or 
tickets to sporting, recreational, educational or cultural events. 

6. Payment for speeches, debates, or other public events reported as honorariums. 
 

It shall not be considered a breach of conduct for a staff member to: 
 
1. Use school facilities and equipment to communicate or correspond with constituents, family members, or 

business associates on an occasional basis, except that long distance personal calls must be placed on the 
employee's credit card. 

2. Accept or receive a benefit as an indirect consequence of transacting District business. 
 
 
• Adopted: July 10, 2014 
• Assigned to CBO: July 10, 2014 
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BOARD-APPROVED POLICY OF FALCON SCHOOL DISTRICT #49 
_________________________________________________________________________________________ 
 

Title Staff Conduct and Responsibilities – Legal and Child Welfare 
Responsibility 

Designation GBEB-R-3 
Office/Custodian Education Office/Personnel Director 

 

Rules of conduct – Arrests and Possession of Deadly Weapons 
Felony/misdemeanor convictions 
If, subsequent to beginning employment with the District, the district has good cause to believe that any staff 
member has been convicted of, or pled nolo contendere to, or received a deferred or suspended sentence for 
any felony or misdemeanor other than a misdemeanor traffic offenses or infractions, the District shall make 
inquiries to the Department of Education and/or the Colorado Bureau of Investigation for purposes of 
screening the employee. 
 
In addition, the District shall require the employee to submit a complete set of fingerprints taken by a 
qualified law enforcement agency.  Fingerprints must be submitted within 20 school days after receipt of 
written notification. The fingerprints shall be forwarded to the Colorado Bureau of Investigation (CBI) for the 
purpose of conducting a state and national fingerprint-based criminal history record check utilizing the 
records of the Colorado Bureau of Investigation and the Federal Bureau of Investigation. 
 
Disciplinary action, which could include dismissal from employment, may be taken against personnel if the 
results of fingerprint processing provide relevant information. Non-licensed employees shall be terminated if 
the results of the fingerprint-based criminal history record check disclose a conviction for certain felonies, as 
provided in law. 
 
Employees shall not be charged fees for processing fingerprints under the above- mentioned circumstances. 
 
Possession of deadly weapons 
The provisions of the policy regarding public possession of deadly weapons on school property or in school 
buildings also shall apply to employees of the District. However, the restrictions shall not apply to employees 
who are required to carry or use deadly weapons in order to perform their necessary duties and functions. 
 
Rules of conduct – Child Welfare 
Child abuse 
All District employees who have reasonable cause to know or suspect that any child is subjected to abuse or to 
conditions that might result in abuse or neglect must immediately upon receiving such information report 
such fact in accordance with policy JLF. 
 
The Chief Education Officer or designee is authorized to conduct an internal investigation or to take any 
other necessary steps if information is received from a county department of social services or a law 
enforcement agency that a suspected child abuse perpetuator is a school district employee.  Such information 
shall remain confidential except that the Chief Education Officer shall, as required by law, notify the Colorado 
Department of Education of the child abuse investigation. 
 
Unlawful behavior involving children 
The Board may make an inquiry with the Department of Education concerning whether any current employee 
of the District has been convicted of, pled nolo contendere to, or received a deferred or suspended sentence or 
deferred prosecution for a felony or misdemeanor crime involving unlawful sexual behavior or unlawful 
behavior involving children.  Disciplinary action, including termination, may be taken if the inquiry discloses 
information relevant to the employee’s fitness for employment. 
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Personnel addressing health care treatment for behavior issues 
School personnel are prohibited under state law from recommending or requiring the use of psychotropic 
drugs for students. They are also prohibited from testing or requiring testing for a student’s behavior without 
giving notice to the parent/guardian describing the recommended testing and how any test results will be 
used and obtaining prior written permission from the student or from the student’s parent/guardian.  See 
policy JLDAC.  School personnel are encouraged to discuss concerns about a student’s behavior with the 
parent/guardian and such discussions may include a suggestion that the parent/guardian speak with an 
appropriate health care professional regarding any behavior concerns school personnel may have. 
 
 
 
• Adopted: 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
Title Tobacco-Free Schools 

Designation JICG 
Office/Custodian Education/Director of Safety and Security 

 
The use of tobacco products Tobacco smoke in the school and work environment is not conducive to 
good health.  As an educational organization, a school district should provide both effective educational 
programs and a positive example to students concerning the use of tobacco. 

 
To promote the general health, welfare, and well-being of students and staff, smoking, chewing, inhaling 
or any other use of any tobacco products by staff, students, and members of the public is prohibited on all 
District property. 

 
Possession of any tobacco product by students is prohibited on District property. For purposes of this 
policy, the following definitions apply: 
 
1. “School property” means all property owned, leased, rented, or otherwise used or contracted for by a 

school including but not limited to the following: 
 

a. All indoor facilities and interior portions of any building or other structure used for children under 
the age of eighteen (18) for instruction, educational or library services, routine health care, daycare 
or early childhood development services, as well as for administration, support services, 
maintenance, or storage. 

 
b. All school grounds over which the school exercises control including areas surrounding any 

building, playgrounds, athletic fields, recreation areas, and parking areas. 
 

 
c. All vehicles used by the district for transporting students, staff, visitors, or other persons. 

 
d. At a school sanctioned activity or event. 

 
2. “Tobacco product” means: 

 
a. Any product or facsimile thereof that contains nicotine or tobacco or is derived from tobacco and is 

intended to be ingested or inhaled by or applied to the skin of an individual, including but not 
limited to cigarettes, cigars, pipe tobacco, snuff and chewing tobacco; and 

 
b. Any electronic device that can be used to deliver nicotine, flavored vapors or any other 

substance to the person inhaling from the device, including but not limited to an electronic 
cigarette (E-Cig), “Hookah Pipe”, cigar, cigarillo or pipe. 

 
c. “Tobacco product” does not include any product that has been approved by the appropriate federal 

agency as a tobacco use cessation product and is prescribed for the person using it.  Example, 
“Nicotine Patch”.  An Electronic Cigarette (E-Cig) does not qualify as such a device and is a 
violation as part of this policy. 
 

3. “Use” means lighting, chewing, smoking, ingesting, inhaling or application of any tobacco product. 
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Signs will be posted in prominent places on all District property to notify the public that smoking or other 
use of tobacco products is prohibited in accordance with state law and District policy.  This policy will be 
published in all employee and student handbooks, posted on bulletin boards, and announced in staff 
meetings. 
 
Any member of the general public considered by the Chief Education Officer or designee to 
be in violation of this policy will be instructed to leave District property. Employees found to be in 
violation of this policy will be subject to appropriate disciplinary action. 

 
Disciplinary measures for students who violate this policy couldwill include in-school suspension or 
detention (if offered by school)house detention, revocation of privileges, and exclusion from 
extracurricular activities. Repeated violations may result in discipline measures stated previously up to 
and including suspension from school. In accordance with state law, no student will be expelled solely for 
tobacco use. 

 
Exemptions 
Pursuant to state law, no exemption shall be granted pursuant to this policy. Any previously granted 
exemption shall be invalid after July 1, 1999. 
 
• Adopted: March 20, 1986 
• Revised: August 4, 1994 
• Revised: August 13, 1998 
• Reviewed: August 10, 2000 
• Reviewed, January 11, 2001 
• Revised: July 10, 2003 
• Revised: July 8, 2010 
• Revised: May 12, 2011 
• Revised: July 27, 2012 
• Revised: October 10, 2013 
• Revised:  July 10, 2014 

 
LEGAL REFS: 
• 20 U.S.C. 7181 et seq. (Pro-Children Act of 2001 contained in No Child Left Behind Act of 2001 prohibits 

smoking in any indoor facility used to provide educational services to children.) 
• C.R.S. 18-13-121(furnishing tobacco products to minors) 
• C.R.S. 22-32-109 (1)(bb) (policy required prohibiting tobacco use on school grounds) 
• C.R.S. 22-32-109.1 (2)(a)(I)(H) (Policy required as part of safe schools plan.) 
• C.R.S. 25-14-103.5 (tobacco use prohibited on school property) 
• C.R.S. 25-14-301 (Teen Tobacco Use Prevention Act) 
• 6 CCR 1010-6, Rule 5-306 

 
CROSS REFS: 
• IHAMA, Teaching about Drugs, Alcohol and Tobacco 
• KFA, Public Conduct on School Property 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49  
Title Superintendent’s Chief Officers’ Contracts 

Designation CBD 
Office/Custodian Board of Education/Executive Assistant to the Board of Education 

 
District leadership The superintendence is becoming more demanding as the superintendent's 
responsibilities of administration become more complex. The Board realizes that it is therefore increasingly 
important to attract able persons to the superintendence by making the rewards of the position commensurate 
with its challenges. The Board further realizes that it is increasingly important to free the superintendent 
chief officers from the pressures of groups in the community by ensuring security from the threat of sudden 
and unjustified dismissal. 
 
The Board, upon the selection of a candidate or upon reappointment of the any incumbent 
superintendentchief officer, shall endeavor to secure the dignity of position and the freedom of leadership 
appropriate to the responsibilities of the superintendent chief officer through an explicit contractual 
agreement.  Such contract shall meet the requirements of state law and shall protect the rights of both the 
Board and the superintendentchief officer. 
 
• Adopted: May 5, 1977 
• Revised:  August 4, 1994 
• Revised:  May 21, 1998 
• Revised:  September 3, 1998 
• Reviewed: December 10, 2009 
• Revised: July 10, 2014 
 
LEGAL REFS:   
• Constitution of Colorado, Article X, Section 20 (4)(b) 
• C.R.S. 22-9-109 (specific portions of superintendent’s evaluation open to public inspection) 
• C.R.S. 22-32-110 (1)(g) (power to employ a CEO) 
• C.R.S. 22-44-115 (4) (administrative contacts) 
• C.R.S. 22-63-202 (2) (employment contracts damages provisions) 
• C.R.S. 24-72-204 (3)(a)(II)(B) (inspection of public records) 
 
CROSS REF: 
• GCOE, Evaluation of Evaluators 
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Title Qualifications/Powers and Responsibilities of Chief Officers 
Designation CBA/CBC 

Office/Custodian Board of Education/Executive Assistant to BOE 
 

CHIEF BUSINESS OFFICER 

Related Organization Chart 
 
 
 

 

 
SUMMARY:  
The Chief Business Officer ("CBO") shall be responsible to oversee the Business Operations of the 
District to include business administration, policy and strategy. The CBO will directly supervise the 
Finance, Human Resources, and Planning and Procurement offices. The CBO is responsible for 
facilitating the business operations by measuring business and staff performance, developing a business 
team, maintaining regular dialogue with the Board of Education to ensure consistent identification of 
priorities, identifying, quantifying and mitigating business liability exposure, ensuring accurate and 
timely data coordination for strategic analysis and decision- making, and maintaining an "independent" 
perspective from that of the Chief Education Officer (CEO) and other educational leaders. The CBO 
shall be evaluated annually by the Board of Education through a process that includes a "360" 
evaluation. The specific evaluation process shall be determined by the Board of Education. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of duties and responsibilities are intended to describe the general nature and 
level of work being performed by individuals assigned to this position. These statements are not 

Board of Education 

Chief Business Officer 

Job Title:  Chief Business Officer 

Job Code: (4-digit financial/budget code) 

Initial:  06/03/2011 

Revised: 06/03/2011 

Work Year:  261 days 

Office: Finance 

Department: Business Office 

Reports To:  Board of Education 

FLSA Status: Exempt 

Pay Range:  Board-Negotiated 
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intended to be an exhaustive list of all duties and responsibilities required of all personnel within this 
position. Actual duties, responsibilities, frequency, and percentages may vary depending upon building 
assignments and other factors. 
 

• Direct the receipt, management of investments and expenditures of the district’s funds to ensure 
proper and maximum returns on these funds. Forecasts short-and long-range cash requirements 
and obligations as a basis for sound financial funding mechanisms. 

• Provide leadership for the development, maintenance, enhancements and continual improvement 
to the district’s comprehensive financial data systems. 

• Direct the grans management programs to ensure maximum and effective participation in all 
available local, state and federal grants. 

• Assure protection of the assets of the district by enforcing and promoting internal controls, 
internal auditing, and ensuring proper insurance coverage. 

• Act as the district’s representative on statewide school finance committees.  Provide advice to the 
district’s lobbyist on all school finance legislation. 

• Direct the preparation of the Comprehensive Annual Financial Report and other reports as 
required by the board of education and state and federal agencies to assure compliance with the 
law.  Direct the external audit processes. 

• Direct the preparation and implementation of the district budget to ensure compliance with state 
laws and alignment with district goals. 

• Direct the administrative activities required for all financial aspects of budget override and 
school-bond- issue elections. 

• Initiate school board policy development on business and budget related matters of the district. 
• Provide financial advice on the district’s negotiations with employee groups to allow negotiation 

settlements to be within budget. Serve on the district’s negotiation team. 
• Act as the district’s representative in the purchase or sale of property. 
• Perform other duties as assigned. 

 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 
The requirements listed below are representative of the knowledge, skill, and/or ability required. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
EDUCATION AND TRAINING:  
Minimum Bachelor’s degree in Accounting or Finance; Master’s degree acceptable in lieu of certificate 
preferences listed under Certificates, Licenses & Registrations. 
 
EXPERIENCE: 
Minimum ten years of professional financial management experience including minimum three years of 
experience specific to public sector financial management (fund accounting); Significant supervisory 
experience, including increasing breadth and complexity of supervisory responsibilities; Ability to work 
well with others in a diverse educational community, experience in bringing divided parties to a 
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consensus decision; Must also possess and demonstrate expertise of relevant computer application skills 
(i.e. Microsoft Word, Excel, PowerPoint); excellent written and verbal communication skills; excellent 
presentation skills and comfort with exposure in a public forum. 
 
SKILLS and KNOWLEDGE: 
Operating knowledge and experience with office equipment, personal computers, computer software. 
Operating knowledge of and experience with personal computers and hardware with basic familiarity of 
a network operations environment.  English language skills required. 
 
CERTIFICATES, LICENSES, & REGISTRATIONS: 
Any of CPA / CMA / CGFM / SFO certifications preferred; other relevant certifications accepted. 
 
SUPERVISION AND TECHNICAL RESPONSIBLITIES: 
Directly supervises senior members of departments assigned, and Administrative Assistant to the CBO, 
indirectly other persons assigned to those departments; Carry out supervisory responsibilities in 
accordance with the organization's policies and applicable laws. Responsibilities include interviewing, 
hiring and training employees; promoting and transferring employees; planning, assigning and directing 
work; appraising performance; rewarding, disciplining and terminating employees; and addressing 
complaints and resolving issues. 
  
BUDGET AND/OR RESOURCE RESPONSIBILITY: 
This position has sole responsibility for developing, administering, monitoring and coordinating the 
district budget and initiating requisitions; Responsible for participating and recommending all 
subsidiary budgets district wide for board approval; Responsible for developing, coordinating, 
monitoring, and administering budgets for departments assigned to CBO supervision. 
 
The physical demands, work environment factors, and mental functions described below are 
representative of those that must be met by an employee to successfully perform the essential functions 
of this job. Reasonable accommodations may be made to enable individuals with disabilities to perform 
the essential functions. 
 
PHYSICAL DEMANDS: 
While performing the duties of this job, the employee is regularly required to stand; walk; sit; use hands 
to finger, handle, or feel. The employee frequently is required to speak and hear. The employee is 
occasionally required to reach with hands and arms; climb or balance; and stoop, kneel, crouch, or crawl. 
The employee must occasionally lift and/or move up to 50 pounds. There are no special vision abilities 
required by this job. 
 
WORK ENVIRONMENT: 
The noise level in the work environment is usually moderate.  
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CHIEF EDUCATION OFFICER 
Related Organization Chart 

 
 
 

 

 
SUMMARY:  
The Chief Education Officer serves as the District’s lead educational innovator and creates, 
communicates and implements the District’s vision, mission, strategic plan and overall educational 
direction. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES:  
The following statements of duties and responsibilities are intended to describe the general nature and 
level of work being performed by individuals assigned to this position. These statements are not 
intended to be an exhaustive list of all duties and responsibilities required of all personnel within this 
position. Actual duties and responsibilities may vary depending upon various factors. 
 
Innovation Leadership 

• Collaborate with Innovation Leaders (ILs), administrators, teachers, parents, Community 
members, and business leaders to develop and implement measures of workforce and post- 
secondary readiness to ensure students are prepared for college, military, vocational, or 
entrepreneurial work. 

• Create and support a culture of research and development across the district. 
• Facilitate the implementation of innovative programming by working with all district 

departments in pursuit of program needs and goals. 
• Assist ILs and Principals in their site planning, including inclusion and adaptation of innovative 

programs. 

Board of Education 

Chief Education Officer 

Job Title:  Chief Education Officer 

Job Code: (4-digit financial/budget code) 

Initial:  01/10/2013 

Revised:  

Work Year:  261 days 

Office: Education 

Department: Education Office 

Reports To:  Board of Education 

FLSA Status: Exempt 

Pay Range:  Board-Negotiated 
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• Develop and implement metrics to evaluate the effectiveness of approved innovations plans. 
• Review new educational innovation plans/plan renewals to be presented to Board of Education 

(BOE) for educational efficacy and provide recommendations to BOE. 
 
Educational Leadership 

• Lead the creation of a diverse learning community through active support of diverse recruiting 
practices, continued emphasis on culturally responsive teaching, and active engagement with 
community organizations whose mission is to support diverse organizations. 

• Oversee the complete educational operation of the District in accordance with the direction 
established in the strategic plans. 

• Direct, conduct and document systematic classroom walkthroughs with school leadership and 
provide feedback to ILs and principals about innovative programs. 

• Lead the creation of a professional environment that fosters and recognizes high performance. 
• Plan, direct, and evaluate assessments of strategies and of student results achieved. Direct 

Zones in identifying measurable goals and benchmarks for student achievement as requested. 
• In collaboration with ILs, manage the development of long and short range educational 

objectives for the improvement and growth of the school district and educational activities of 
the district. 

• In collaboration with ILs, manage the development of the overall educational processes and 
administrative procedures and controls necessary for the implementation of the educational 
programs and achievement of educational objectives of the District. 

 
Strategic Leadership 

• In collaboration with the Chief Operations Officer (COO) and Chief Business Officer (CBO), 
formulate and implement a strategic plan that guides the direction of the District and supports 
the goals of innovation across the District. 

• Collaborate with the COO and CBO on the development of departmental strategic plans. 
• Develop policies for innovative educational programming, make policy recommendations to the 

Board, and implement approved policy. 
• In collaboration with ILs, CBO and COO, establish and maintain an administrative organization 

sufficient to provide effective management of all essential functions of the District. 
• In collaboration with ILs, CBO and COO, recommend proposed revisions to the organizational 

structure, including establishment or elimination of administrative positions. 
 
People and Community Leadership 

• Lead, guide, direct, and evaluate the work of other executive leaders including ILs, Directors of 
Special Education and central office Directors, Executive Director and Teachers on Special 
Assignment. 

• Build effective structures for communication with staff, parents and community members. 
• Ensure District communications result in positive and effective promotion of the District and 

foster employee and community engagement. 
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• In coordination with Board, represent the District in civic and professional association 
responsibilities and activities in the local community, the state, and at the national level. 

• Ensure effective management of staff performance within the CEO’s areas of responsibility. 
 
Business Leadership 

• In collaboration with the CBO, ensure optimization of financial resources giving consideration 
to demographic factors student population and facilities, based on a per pupil funding model. 

• Pursue educational partnerships to include vocational opportunities. 
• Work with the COO and CBO to manage resource allocations for numerous programs and 

maximize funding to the classroom. 
• Provide timely, consistent, concise and efficient communication to the BOE. 

 
Other 

• Perform other duties as assigned and/or those described in Board Policy, as may be amended 
from time to time. 

 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. 
The requirements listed below are representative of the knowledge, skill, and/or ability required. 
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
QUALIFICATIONS 
Consideration will be given for the combination of education, training, experience, skills and knowledge 
in evaluating qualification for interview and selection. 
 
EDUCATION & TRAINING 
Master’s degree required. PhD degree preferred. 
 
PROFESSIONAL EXPERIENCE 
Ten years combined educational experience required, of which at least five years must be administrative. 
Seven to ten years of senior-level leadership preferred. Experience in business management, business 
ownership or corporate leadership desired. 
 
PREFERRED EXPERIENCE 
Demonstrated successful experience working with diverse populations. Experience in multiple levels of 
education preferred. Demonstrated experience with Special Education. Demonstrated  understanding  of  
the  role  of  business  or  entrepreneurial  models  in  an  education environment. Experience with 
outsourcing. 
 
SKILLS, KNOWLEDGE, EQUIPMENT & OTHER 
Proven skills and knowledge to manage, plan, organize and direct educational operations, communicate 
effectively, solve complex problems and develop staff. Demonstrated ability to create an environment of 
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change and innovation toward problem solving by focusing on a culture of serving the needs of 
education. 
 
OTHER 
 
CERTIFICATES, LICENSES, & REGISTRATIONS 
Eligibility for administrative licensure in the state of Colorado preferred 
Valid Colorado Driver’s License, Criminal Justice Fingerprint Clearance required 
 
SUPERVISORY RESPONSIBILITY 
Supervises Assistant Superintendent/Innovation leaders or designated supervisor, Director of Special 
Education Services or designated supervisor, Central Office Directors or designated supervisor, 
Personnel Director, Public Information Officer, Executive Director and any and all 
contractors/designates in educational functions. 
 
TECHNICAL RESPONSIBILITY 
Works independently under board organizational policies to achieve organizational objectives; manages 
all assigned departments; and supervises the use of funds for multiple departments; Leverages 
opportunities to impact the total organization’s services and create a climate of service. 
 
BUDGET AND/OR RESOURCE RESPONSIBILITY 
Budget and resource management and control as designated by the Board of Education. 
 
PHYSICAL DEMANDS 
While performing the essential functions of this job, the employee is frequently required to see, talk or 
hear. The employee is occasionally required to stand; walk or sit, climb, kneel. The employee must 
occasionally lift and/or move up to 25 pounds. Generally the job requires 45% sitting, 25% walking, and 
30% standing. 
 
WORK ENVIRONMENT 
The noise level in the work environment is usually moderate. 
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CHIEF OPERATIONS OFFICER 
Related Organization Chart 

 
 
 

 

 
SUMMARY: 
Chief Operations Officer manages facilities, maintenance, transportation, information technology and 
nutrition services to ensure efficient and lawful functioning of the District. 
 
ESSENTIAL DUTIES AND RESPONSIBILITIES: 
The following statements of duties and responsibilities are intended to describe the general nature and level of 
work being performed by individuals assigned to this position. These statements are not intended to be an 
exhaustive list of all duties and responsibilities required of all personnel within this position. Actual duties and 
responsibilities may vary depending upon building assignments, business directives, and other factors. 
 

• Director of Facilities to ensure efficient and lawful functioning of the District, and initiate standard 
operating procedures and policies. 

• Manage transportation, information technology, and nutrition services activities to ensure efficient 
and lawful functioning of the District, and initiate standard operating procedures and policies. 

• Ensure that all activities conform to District guidelines. 
• Communicate effectively with all members of the District and community. 
• Working with the Chief Business Officer (CBO), assists in budget development and budget 

monitoring and control procedures in designated areas. 
• Works cooperatively with CBO and CEO in administering individual site or area operational needs. 

Board of Education 

Chief Operations Officer 

Job Title:  Chief Operations Officer 

Job Code: (4-digit financial/budget code) 

Initial:  04/12/2012 

Revised:  

Work Year:  261 days 

Office: Operations 

Department: Operations Office 

Reports To:  Board of Education 

FLSA Status: Exempt 

Pay Range:  $112.100-$130,300 
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• Prepares reports as directed by the Board of Education. 
• Participates in the District’s expansion and construction programs. 
• Supports the value of an education in an innovation environment by a leadership culture of serving 

education. 
• Supports the mission and philosophy of Falcon School district 49. 
• Promotes income generating opportunities in designated areas through relationships with other 

school districts, related entities, and business and community agencies. 
• Perform other duties as assigned. 

 
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily. The 
requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the essential functions. 
 
EDUCATION AND TRAINING: 
BA or BS in business management/related discipline and equivalent work experience in business management 
 
EXPERIENCE: 
More than ten (10) years’ experience in business management and/or business ownership; with experience in 
operations and operational related functions including but not limited to facilities maintenance, construction 
trades, transportation, technology and or nutrition services. Prior experience in supervision of a work force in 
excess of 100 associates. 
 
SKILLS, KNOWLEDGE, EQUIPMENT & OTHER: 
Skills and knowledge to manage, plan, organize and direct operational areas, communicate effectively, problem 
solve and develop management subordinates.  Operating knowledge of and experience with personal 
computers and software, basic office equipment.  Create an environment of change and innovation toward 
problem solving by focusing on a culture of serving the needs of education. 
 
CERTIFICATES, LICENSES, & REGISTRATIONS: 
Valid Colorado Driver’s License, Criminal Justice Fingerprint Clearance 
 
SUPERVISION/TECHNICAL RESPONSIBILITY: 
Supervises Director of Transportation or designated supervisor, Director of Nutrition Services or designated 
supervisor, Director of Facilities or designated supervisor, Director of Information Technology or 
designee/provider and any and all contractors/designates in operational functions. 
 
Responsibilities include: working independently under board organizational policies to achieve organizational 
objectives; managing all assigned departments; and supervising the use of funds for multiple departments.  
Utilization of significant resources from other work units routinely required to perform the jobs functions. 
There is a continual opportunity to impact the total organization’s services and create a climate of service. 
 
BUDGET AND/OR RESOURCE RESPONSIBILITY: 
Budget and resource management and control as designated by the Board of Education 
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PHYSICAL DEMANDS: 
While performing the duties of this job, the employee is frequently required to see, talk or hear. The employee 
is occasionally required to stand; walk or sit, climb, kneel. Frequently required to travel to schools, 
construction sites and appointments. The employee must occasionally lift and/or move up to 25 pounds.  
Generally the job requires 45% sitting, 25% walking, and 30% standing.   Reasonable accommodations may be 
made to enable individuals with disabilities to perform the essential functions. 
 
WORK ENVIRONMENT: The noise level in the work environment is usually moderate. 
 
• Adopted:  July 10, 2014 

 
LEGAL REFS: 
• C.R.S. 22-9-106(4), Qualifications to Evaluate Personnel 
 
CROSS REFS: 
• CBI, Evaluation of Chief Officers 
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Title Evaluation of Chief Officers 
Designation CBI 

Office/Custodian Board of Education/Executive Assistant to BOE 
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• Adopted:  July 10, 2014 
 
LEGAL REFS: 
• 22-9-101, Licensed Personnel Evaluations 
 
CROSS REFS: 
• BDFA, District Personnel Performance Evaluation Council 
• CBA/CBC, Qualifications/Powers and Responsibilities of Chief Officers 
• GCOE, Evaluation of Evaluators 
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BOARD-APPROVED POLICY OF SCHOOL DISTRICT 49   
Title Video Cameras on School District Property 

Designation EEAEF-R 
Office/Custodian COO/Director of Transportation 

 
Purpose 
1. Video surveillance equipment may be used on school district property, including district transportation 

vehicles, for the purposes of assisting district administration in monitoring student behavior and 
maintaining safe and secure schools. 

2. A student accused of violating the district’s student code of conduct, district policies or procedures, or 
Colorado Revised Statutes, may have the video recordings used against them as evidence during a 
disciplinary proceeding. 
 

Notice 
1. The district will include a notice in parent/student handbooks that video cameras may be used on school 

property, including district vehicles transporting students to and from school or extracurricular activities. 
The district will include as a part of its notice to parents/guardians and students a copy of the Board’s 
video camera policy and regulations accompanied by a form to be signed and returned to the District as an 
acknowledgment of its being read and understood. 

2. Parents/guardians and students will not be notified when a video camera is in use in a specific location. 
 
System Operation 
1.  Video cameras will be installed on school property in both interior and exterior areas as deemed 

appropriate by the Relevant Chief Officer, the District of Transportation, or school principals.  
2. Cameras may not be installed in restrooms, locker facilities, or other areas where students, staff, or visitors 

have a reasonable expectation of privacy. 
3. Video cameras will be rotated on school vehicles transporting students to and from school or 

extracurricular activities at the discretion of the Director of Transportation or designee. 
4. Staff and students are prohibited from tampering with or otherwise interfering with video camera 

equipment. 
 

Audio shall not be part of the video recordings made, reviewed, or stored by the district.  > Excepted are 
recordings derived from bus video systems when the fact that conversations may be recorded, along with a consent 
provision, is conspicuously displayed on the bus. 
 
Maintenance of Video Recordings 
1. Video recordings shall be considered student records and shall be maintained in compliance with the 

federal Family Educations Rights and Privacy Act of 1974, the Colorado Public Records Act, and the 
Colorado Children’s Code Records and Information Act. 

2. Video recordings shall be maintained for review and investigation for not less than thirty days, after which 
video recordings may be deleted or recycled, unless an incident is documented. 

3. Video recordings of any documented incidents shall be maintained until the resolution of the incident and 
any related proceedings. 
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4. Video recordings that have been documented as depicting violations of the student conduct code, district 

policies or procedures, or Colorado Revised Statutes, shall be retained as part of the student’s behavioral 
records and maintained as such. 
 

Access to Video Recordings 
1. The viewing of video records should always be based upon a “need to know” standard and access to 

recordings shall be supervised by the relevant Chief Officer and the Director of Transportation. 
2. Video surveillance systems shall be accessible to and monitored by the relevant Chief Officer, the Director 

of Transportation, school principals, or by assistant principals who are authorized by their principal or the 
relevant Chief Officer or Director of Transportation. 

3. IT staff shall have access to the video surveillance systems for maintenance and repair purposes with the 
authorization of the relevant Chief Officer or Director of Transportation. 

4. Video recordings may be reviewed on a regular basis by authorized administrators and used as evidence of 
student misconduct and/or criminal behavior. 

5. Parents/guardians or students may request to view recordings used in a disciplinary proceeding against 
that student, in compliance with applicable state and federal laws. 

6. Video records shall be released to law enforcement personnel upon request, for official use only. 
 
Viewing requests 
1. Requests to review video recordings shall comply with all applicable state and federal laws and with Board 

policy.   
2. Requests for viewing may be made to the relevant Chief Officer or Director of Transportation within five 

school days of the date of recording. 
3. Requests for viewing will be limited to those parents/guardians, students, and district officials with a 

direct interest in the proceedings. 
4. Only the portion of the video recording concerning a specific incident will be made available for viewing. 
5. When possible, measures may be taken to conceal the identities of students not directly related to the 

incident.   
6. Approval/denial for viewing will be made within five school days of receipt of the request and so 

communicated to the requesting individual. 
7. Video recordings will be made available for viewing within three school days of the request approval. 
8. Actual viewing will be permitted only at school-related sites, including the transportation office, school 

buildings, or administration building.   
9. All viewing will include the relevant Chief Officer, the Director of Transportation, or their designee, 

and/or building principal. 
10. A written log will be maintained of those viewing video recordings, including the date of viewing, reasons 

for viewing, date the recording was made, location videotaped, name of driver if on a bus, and signature of 
the viewer. 

11. Video recordings will remain the property of the District and may be reproduced only in accordance with 
law, including applicable Board policy and regulations. 

 
• Adopted:  May 19, 1994 
• Revised:  March 4, 1999 
• Revised:  May 13, 2010 
• Revised:  June 30, 2011 
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• Revised: April 10, 2014 
• Revised: July 10, 2014 

 
CROSS REFS: 
• JRA/JRC, Student Records/Release of Information on Students 
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BOARD OF EDUCATION AGENDA ITEM 9.01 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Brett Ridgway, CBO, Peter Hilts, CEO 
TITLE OF AGENDA ITEM:  Executive Session:  Pursuant to C.R.S. § 24-6-402(4)(c), determining 

positions relative to matters that may be subject to negotiations, 
developing strategy for negotiations and instructing negotiators and 
pursuant to CRS §  24-6-402(4)(f)(I) for discussion of performance of a 
specific staff member with prior written notification 

ACTION/INFORMATION/DISCUSSION: Discussion 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:   
 
RATIONALE:    
 
RELEVANT DATA AND EXPECTED OUTCOMES:   
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

 

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

 
FUNDING REQUIRED:    No     AMOUNT BUDGETED:   
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to go into Executive Session pursuant 
to C.R.S. § 24-6-402(4)(c) for determining positions relative to matters that may be subject to negotiations, developing 
strategy for negotiations and instructing negotiators and pursuant to CRS §  24-6-402(4)(f)(I) for discussion of 
performance of a specific staff member with prior written notification. 
 
APPROVED BY:  Brett Ridgway, CBO, Peter Hilts, CEO      DATE:   June 16, 2014  
                                   
 



 
BOARD OF EDUCATION AGENDA ITEM 9.02 

 
BOARD MEETING OF: June 25, 2014 
PREPARED BY: Paul Andersen, Director of Human Resources 
TITLE OF AGENDA ITEM:  Approval of Matters Relating to Licensed Personnel 
ACTION/INFORMATION/DISCUSSION: Action 
    
BACKGROUND INFORMATION, DESCRIPTION OF NEED:  District administration has concluded a thorough 
investigation of significant performance issues of a middle school teacher.  Administration is prepared to present a 
recommendation to the Board of Education regarding this matter.  
 
RATIONALE:   The Board of Education holds final authority to affirm or reject administrative recommendations for 
personnel actions. 
  
RELEVANT DATA AND EXPECTED OUTCOMES:  The recommended action is dismissal of the subject teacher for 
the reasons disclosed in executive session. 
 
IMPACTS ON THE DISTRICT’S STRATEGIC PRIORITIES—THE BIG ROCKS: 
Rock #1—Reestablishing the district as a 
trustworthy recipient of taxpayer investment 

 

Rock #2—Research, design and implement 
programs for intentional community participation 

  

Rock #3— Establish District 49 as the best 
district in Colorado to learn, work and lead 

 

Rock #4— Grow a robust portfolio of distinct 
and exceptional schools 

 

Rock #5— Customize our educational systems 
to launch each student toward success 

 

  
FUNDING REQUIRED:  N/A       AMOUNT BUDGETED:  N/A 
 
RECOMMENDED COURSE OF ACTION/MOTION REQUESTED:  I move to approve the personnel action as 
recommended by the Chief Education Officer. 
 
APPROVED BY:  Peter Hilts, Chief Education Officer     DATE:   June 25, 2014  
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